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AFFIRMATIONS AND ASSURANCES
As the authorized lead petitioner, I, Peter B. Wright, hereby certify that the information submitted in
this petition for a non-classroom based California public charter school be named Excelsior CoronaNorco (“Excelsior” or “Excelsior Charter School”), and to be authorized by the Corona-Norco Unified
School District Board of Education (the “District Board”) is true to the best of my knowledge and belief. I
also certify that this petition does not constitute the conversion of a private school; and further, I
understand that if this charter petition is granted, Excelsior will follow any and all federal, state and local
laws and regulations that apply to Excelsior including, but not limited to, ensuring that:
•

Excelsior will be nonsectarian in its programs, admission policies, employment practices, and all
other operations. [Ref. Education Code § 47605.6(e)(1)].

●

Excelsior will not charge tuition. [Ref. Education Code § 47605.6(e)(1)].

●

Excelsior will comply with the free schools guarantee of the California Constitution, Article IX,
Section 5, and not charge student fees for any activity that is an integral component of the
educational program, including curricular and extracurricular activities, except as authorized by
those Education Code provisions that explicitly apply to charter schools.

●

Excelsior will not discriminate against any pupil on the basis of disability, gender, gender
identity, gender expression, national origin, race or ethnicity, religion, sexual orientation,
perceived sexual orientation, home language or any other characteristic that is contained in the
definition of hate crimes set forth in section 422.55 of the Penal Code or association with an
individual who has any of the aforementioned characteristics. [Ref. Education Code §
47605.6(e)(1)].

●

Excelsior will admit all pupils who wish to attend the school, and who submit a timely
application; unless Excelsior receives a greater number of applications than there are spaces for
students, in which case a public random drawing/lottery process will be held. [Ref. Education
Code § 47605.6(e)(2)]. Except as provided in Education Code section 47605.6(e)(2), admission to
Excelsior will not be determined according to the place of residence of the pupil, or of his or her
parent or legal guardian, within this state. [Ref. Education Code § 47605.6(e)(1)].

●

Excelsior will not enroll pupils over nineteen (19) years of age unless continuously enrolled in
public school and making satisfactory progress toward high school diploma requirements and
shall comply with minimum age requirements for public school attendance [Ref. Education Code
§ 47610(c)].

●

Excelsior will serve students with disabilities in the same manner as such students are served in
other public schools. (Education Code 47646, 56145) Excelsior understands it is solely
responsible for providing special education students with a free appropriate public education.
Excelsior will adhere to all provisions of federal law related to students with disabilities
including, but not limited to, Section 504 of the Rehabilitation Act of 1973, Title II of the
Americans with Disabilities Act of 1990 and the Individuals with Disabilities in Education
Improvement Act of 2004.
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●

Excelsior will immediately enroll a homeless student, except where such enrollment would
conflict with Education Code 47605(d). (Education Code 48850; 42 USC 11431- 11435)

●

Excelsior will comply with the requirements of Education Code 48850-48859 regarding the
enrollment and placement of foster youth. (Education Code 48853.5, 48859)

●

Excelsior will comply with all independent study laws and regulations, including but not limited
to Education Code Sections 47612.5(b), Sections 51745 et seq. and 5 Cal. Code of Regulations
Sections 11700-11705.

●

Excelsior will comply with the California Public Records Act.

●

Excelsior will comply with the Family Educational Rights and Privacy Act. Excelsior will regularly
consult with its parents and facilitators regarding Excelsior ’s education programs [Ref.
Education Code § 47605.6(d)(2)].

●

Excelsior will meet all statewide standards and conduct the pupil assessments required pursuant
to Education Code sections 60605 and any other statewide standards authorized in statute or
pupil assessments applicable to pupils in non-charter public schools [Ref. Education Code §
47605.6(d)(1)]

●

Excelsior shall comply with the Educational Employment Relations Act, as applicable to charter
schools. Excelsior will be deemed the exclusive public employer of the employees of Excelsior
for purposes of the Educational Employment Relations Act. [Ref. Education Code Section
47605.6(b)(6)]

●

Excelsior will comply in a timely fashion with all reporting requirements, including enrollment,
attendance, standardized testing, annual audits, funding and services for special education
students, and other data and information required, and promptly respond to all reasonable
inquiries from the District, according to applicable laws.

●

Excelsior will ensure that facilitators in the charter school hold a Commission on Teacher
Credentialing certificate, permit, or other document equivalent to that which a teacher in other
public schools are required to hold under the Every Student Succeeds Act and other applicable
laws. These documents shall be maintained on file at Excelsior and shall be subject to periodic
inspection by the chartering authority. [Ref. California Education Code Section 47605.6(l)]

•

Excelsior will meet all requirements for employment of employees set forth in applicable
provisions of law, including but not limited to credentials, as necessary. [Ref. Title 5 California
Code of Regulations Section 11967.5.1(f)(5)(C)]

●

Excelsior will comply with the terms of Education Code § 47611 (STRS and/or PERS).

●

Excelsior will at all times maintain all necessary and appropriate insurance coverage.

●

Excelsior will comply with all applicable laws and regulations relating to charter school facilities.
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●

Excelsior will comply with the Brown Act for meetings of the charter school’s board; nonprofit
integrity standards, and applicable federal and state laws regarding ethics and conflicts of
interest.

●

No District employee shall be required to work at Excelsior. Job applicants for positions at
Excelsior will be considered through an open process and, if hired, will enter into an at-will
contractual agreement with the school. Any District union employee who is offered employment
and chooses to work at Excelsior will not be covered by the District collective bargaining
agreement. Former District employees must consult with the District to determine their
eligibility for leave. All provisions pertaining to leave and return rights for District union
employees will be granted to certificated and classified employees in accordance with current
collective bargaining agreements. All employees of Excelsior will be considered the exclusive
employees of Excelsior and not of the District, unless otherwise mutually agreed in writing.
Employment by Excelsior provides no rights of employment at any other entity, including any
rights in the case of closure of Excelsior.

●

Excelsior will be solely responsible for the debts and obligations of Excelsior.

●

Excelsior will submit a timely renewal application before the expiration of the initial five-year
charter term.

●

Excelsior will not claim state funding for the independent study of a pupil if the school has
provided any funds or other things of value to the pupil or his or her parent or guardian that the
chartering authority could not legally provide to a similarly situated pupil in a school within the
jurisdiction of the chartering authority.

●

Excelsior comply with all regulations, reporting and processes associated with Charter School
Local Control and Accountability Plans under AB97 (Local Control Funding Formula) [Ref.
Education Code § 47606.5]. In accordance with Education Code sections 47604.33 and 47606.5,
Excelsior will annually update its goals and annual actions to achieve those goals identified in
the charter pursuant to Education Code section 47605.6(b)(5)(A)(ii), using the Local Control and
Accountability Plan template adopted by the State Board of Education, as it may be changed
from time to time. Excelsior will comply with all requirements of Education Code section
47606.5, including but not limited to the requirement that Excelsior “shall consult with teachers,
principals, administrators, other school personnel, parents, and pupils in developing the annual
update.” [Ref Education Code § 47606.5(e)].

●

If a pupil is expelled or leaves Charter School without graduating or completing the school year
for any reason, Charter School shall notify the superintendent of the school district of the pupil’s
last known address within 30 days, and shall, upon request, provide that school district with a
copy of the cumulative record of the pupil, including a transcript of grades or report card, and
health information. (Ed. Code § 47605(d)(3).)

●

Charter School shall offer, at a minimum, the number of minutes of instruction set forth in
Education Code section 47612.5, and the number of school days required by California Code of
Regulations, title 5, section 11960.

●

Excelsior will comply with Government Code 1090.
6

●

Excelsior will comply with the Political Reform Act.

●

Excelsior will comply with the Corona-Norco Unified School District Charter School Oversight
Requirements as detailed in Appendix Q.
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FOUNDING TEAM
Excelsior Management Team
Excelsior is led by a team of accomplished staff, including:
Peter B Wright, President/Superintendent
Peter Wright holds the position of Superintendent at Excelsior Charter Schools. He was a founding
facilitator at Excelsior when the existing school first opened in 1995 with 30 students, and has since
served in virtually all areas of the school’s administration, developing in-depth knowledge and expertise
in independent study law, special education, staff recruitment and management, site management,
educational technology, student discipline, WASC accreditation, and curriculum. He was instrumental in
designing and establishing all of Excelsior’s new school sites. Mr. Wright holds a California Clear
Administrative Services Credential and received his Bachelor’s in English and a Master’s in Educational
Administration from the California State University at San Bernardino.
Dr. Ronnie Henderson, Assistant Superintendent of Educational Services
Dr. Ronnie Henderson serves Excelsior Charter Schools as Assistant Superintendent of Educational
Services. His experience includes over 17 years of service in California public schools both as a teacher
and administrator. Ronnie’s professional qualifications include a Bachelor’s Degree in English Literature
from Cal State San Bernardino (1999); a Master’s Degree in Secondary Education from Chapman
University (2001); a Doctorate in K-12 Urban Leadership from the University of Southern California
(2015); a California Professional Clear Teaching Credential (2001); and an Administrative Services
Credential (2003). Ronnie possesses a diverse instructional background including experience in
curriculum development, assessment design, principal coaching and mentoring, and professional
development.
Dr. Derek King, Assistant Superintendent of Student Services
Dr. Derek King holds the position of Assistant Superintendent of Student Services for Excelsior Charter
Schools. Dr. King has previously served Excelsior Charter Schools in the positions of Community
Outreach Coordinator, Facilitator and Principal. Dr. King is a very active member of the broader
community serving on several community services, military and educational boards and committees. Dr.
King holds a Clear Single Subject Teaching Credential, Administrative Services Credential, 2 Masters
degrees and a Doctorate in Education.
Jamie Lowe, Assistant Superintendent, School Administrative Service
Jamie Lowe has been with Excelsior for 17 years after completing her bachelor degree in Liberal Studies
and her Clear Multiple Subjects Credential. Jamie moved into an Academy Chair position overseeing
the junior high department for approximately five years. The next three years she served as the
Assistant Principal at the Victorville campus and two years as Principal at the Victorville campus. She
currently serves as the Assistant Superintendent of School Administrative Services as of fall of
2016. While serving as Assistant Principal, Jamie completed her Tier I Administrative credential and
Master’s degree in Psychology. She completed her Administrative credential in February of 2016.
Alicia Anderson, Chief Financial Officer
Alicia Anderson has worked at Excelsior since 2008 as the Director of Business Services and now as the
Chief Financial Officer. She has worked in education for more than 20 years, in a variety of payroll,
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accounting and supervisory positions at Victor Valley Union High and Adelanto School Districts. The
youngest of Ms. Anderson’s three children currently attends Excelsior. Ms. Anderson holds a Bachelor’s
degree in Organizational Leadership from Brandman University and is pursuing her Master’s
in Accounting.
Board of Directors
Excelsior’s Board of Directors will includes experts in finance, law, business, non-profit management,
and more. The current Excelsior Board members are as follows (bios in Appendix D):
Guy Burnett
Wayne Costa
Lucy Rivera
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INTRODUCTION
This charter petition seeks to approve Excelsior Corona - Norco as a blended learning non-classroom
based educational option (described in detail below), focused on career technical education with real
world learning opportunities, for students in grades 7-12. Excelsior will be operated by ECS CoronaNorco, a California nonprofit public benefit corporation established for the purpose of opening and
operating public charter schools.
Excelsior was founded in 1995, and has received numerous recognitions for its educational program and
student successes.
Excelsior has received numerous awards and recognition since their inception, including, but not limited
to:
• Title 1 Academic Achievement Award by the California Department of Education
• U.S. News and World Report Bronze Medal as one of “America’s Best High Schools” (2009, 2012
and 2015)
• California Awards for Performance Excellence (CAPE) Challenger and Prospector Award (2009
and 2011)
• Skills USA STATE Championship (2015-2016)
• Vex Robotics High Desert League Tournament League Champion (JH – 2016-17)
Over the past six years, parent surveys indicated that 99% would recommend the Excelsior program,
99% believe the Excelsior Board is acting in their best interest, 98% felt the Excelsior campuses are safe
environments, and 96% feel a personal connection to the teachers (“facilitator”) and believe Excelsior
facilitators want their students to succeed. Excelsior Charter School had also experienced 10
consecutive years of API growth prior to the sunset of the State of California’s STAR Testing Program.
ECS Corona-Norco will continue to meet all of the intentions of the California Legislature in establishing
public charter schools if this charter is authorized by the District Board [Ref. Education Code § 47601]
and will accomplish all of the following:
(a)

Improve pupil learning: Prior to the California Assessment of Student Performance and
Progress (CAASPP) state testing, Excelsior’s current charter school achieved an API of 771 in
2013, and experienced 10 consecutive years of API growth. The longevity of these scores
provide evidence that Excelsior’s unique model has led to improved student learning,
including students who learn through alternative models. Under the new CAASPP
assessments, Excelsior has outperformed its district similar school counterparts as well as all
similar non-classroom based independent student programs throughout the District.

(b)

Increase learning opportunities for all pupils, with special emphasis on expanded learning
experiences for pupils who are identified as academically low achieving: The majority of the
students who enter Excelsior’s current charter school, and who we expect to enroll in the
charter, are one or more grade levels behind in proficiency. The dedicated staff at Excelsior
provides the support, tools and assistance necessary for these students to master The
Common Core State Standards (“CCSS”) and develop learning habits that will help them
succeed beyond high school. At Excelsior, parents, students and credentialed teaching staff
11

all work together in an Education Team to support each student with a personalized approach
towards achieving his or her goals.
(c)

Encourage the use of different and innovative teaching methods: Excelsior has
demonstrated its ability to achieve success through its alternative model of public education,
combining independent study with a hybrid/blended model that includes campus-based
classes, labs, enrichments and extracurricular activities. Under the Excelsior model, the
Education Team, comprised of the student, his/her parent or guardian, and a credentialed
facilitator, develops a standards-based, academic program focused on achieving the goals
detailed in the student’s Personal Life Plan (PLP), preparing each student for college and
career. Students’ progress independently through our standards-aligned curriculum using
traditional texts, online resources, classroom-based hands-on activities and labs, and receive
additional tutoring and support as needed, all with the continuous support of their
parent/guardian and our credentialed teaching staff.

(d)

Create new professional opportunities for facilitators, including the opportunity to be
responsible for the learning program at the school site: Excelsior’s model is individualized
for faculty as well, who have their own personalized professional development plans and
benefit from continuous collaboration with their peers and school leaders. At Excelsior,
formal professional development is provided monthly with all faculties across all eight sites in
the Focus On Results (FOR) meetings. These sessions include assessment planning/prep and
data review, training on new programs, strategic planning, community planning and sessions
led by outside experts. Additionally, since our students are on campus just four days a week
(Tuesday – Friday), facilitators have common work time every Monday to plan and review
curriculum and assessments, student achievement data, collaboratively plan departmental
and interdisciplinary curriculum and engage in targeted professional development activities.
All faculties continuously strive to learn and improve their teaching practice through the
Excelsior Professional Learning Community (PLC) model.

(e)

Provide parents and pupils with expanded choices in the types of educational opportunities
that are available within the public school system: Excelsior has long offered a unique
option for families who seek an alternative school environment, a grades 7-12 continuum,
and a personalized approach to learning that includes independent study through a
blended/hybrid model and on-campus learning.

(f)

Hold Excelsior schools accountable for meeting measurable pupil outcomes, and provide the
school with a method to change from rule-based to performance-based accountability
systems: Excelsior’s mastery-based approach to learning is directly aligned with new
Common Core State Standards (CCSS) and designed to foster students’ ability to be problemsolvers, critical thinkers, and self-reflective learners. As detailed in Element 2, Excelsior meets
rigorous standards and goals for success, with accountability measures implemented at every
level of the organization, from the Board of Directors to school leaders and staff to individual
students and their families, who are integral partners in our model of instruction. Students
will be accountable for their own success, with frequent engagement in self-reflection and
goal setting.

(g)

Provide vigorous competition within the public school system to stimulate continual
improvements in all public schools: The Excelsior model is not designed to “compete” with
12

traditional public schools like many charter schools do in the communities it serves, but rather
to offer an alternative approach that clearly benefits students who learn differently or do not
excel in the traditional model. As an alternative educational option, Excelsior Charter Schools
serve a specific segment of the population who seek our blended learning model.
Nevertheless, we believe that many of our research-based best practices and approaches to
student learning can help to stimulate improvements in more traditional settings, and we
welcome the opportunity to collaborate with the District Board in such areas as professional
development to improve educational outcomes for all students in the CNUSD communities
Excelsior serves.
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ELEMENT 1: THE EDUCATIONAL PROGRAM
“A description of the educational program of the school, designed, among other things, to identify
those pupils whom the school is attempting to educate, what it means to be an “educated person” in
the 21st century, and how learning best occurs. The goals identified in that program shall include the
objective of enabling pupils to become self-motivated, competent, and lifelong learners.” [Ref. Ed.
Code § 47605.6(b)(5)(A)(i)]
The annual goals for the charter school for all pupils and for each subgroup of pupils identified
pursuant to Section 52052, to be achieved in the state priorities, as described in subdivision (d) of
Section 52060, that apply for the grade levels served, or the nature of the program operated, by the
charter school, and specific annual actions to achieve those goals. A charter petition may identify
additional school priorities, the goals for the school priorities, and the specific annual actions to
achieve those goals. [Ref. Ed. Code § 47605.6(b)(5)(A)(ii)]
“If the proposed school will enroll high school pupils, a description of the manner in which the charter
school will inform parents regarding the transferability of courses to other public high schools. Courses
offered by the charter school that are accredited by the Western Association of Schools and Colleges
may be considered to be transferable to other public high schools.” [Ref. Ed. Code §
47605.6(b)(5)(A)(iii)]
“If the proposed charter school will enroll high school pupils, information as to the manner in which
the charter school will inform parents as to whether each individual course offered by the charter
school meets college entrance requirements. Courses approved by the University of California or the
California State University as satisfying their prerequisites for admission may be considered as
meeting college entrance requirements for purposes of this clause.” [Ref. Ed. Code §
47605.6(b)(5)(A)(iv)]

I. VISION AND MISSION
A. VISION
Excelsior’s vision is that all students will graduate as informed, resourceful and motivated individuals
who are college-ready, career-prepared, and community-minded. Through an emphasis on individual
drive and effort to achieve personal goals, students will develop knowledge and new skills, and form
safe and strong relationships with facilitators, peers, parents, and the community. Excelsior’s
independent study model structured through a hybrid/blended program emphasizes family
collaboration and individualized support for all students to become caring, confident learners in a
compassionate learning community that respects and values different interests, abilities, learning styles,
ethnicities, and cultural backgrounds. Excelsior’s vision is for a supportive learning community where all
students, parents, and staff appreciate and value diversity and where all students will receive
individualized supports grounded in the Common Core State Standards (CCSS) that will prepare them for
successful lives. Based on the belief that important academic, social and ethical skills and attitudes are
developed when students with various abilities, needs and backgrounds learn together, Excelsior’s
program will focus on improving student learning and social awareness in the community-at-large, as
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well as prevent future learning and social problems for a wide spectrum of students, including those
whose families are challenged socioeconomically and those with diverse family dynamics.
B. MISSION
Excelsior provides students with a fully accredited, self-directed learning program that enables students
in grades 7-12 to develop, execute and achieve a strong vision for their future. Excelsior’s nonclassroom based model combines independent self-study with supplemental, on-site resources to give
students a balance of autonomy, guidance and support to ensure their success. The focus of Excelsior is
to provide a motivating, challenging and safe learning opportunity that will prepare students not just for
graduation, but also for careers and lifelong success.
Excelsior’s “Belief Statements,” along with our “Values & Basics” represent our organization
expectations and our commitments with regards to serving students.
Beliefs
●
●
●
●
●
●

All students can and will achieve.
Do the right thing even when no one is looking.
Students require a safe environment to learn.
Education is an investment in the future.
Expectations determine the outcome.
Everyone has something valuable to contribute.

Values & Basics
● Teamwork: It is Excelsior’s responsibility to participate as a team member in a collaborative
environment using ideas, resources, and information to achieve common goals. Excelsior staff
consistently strives to improve our practices and ourselves in order to achieve our Vision and Goals.
Celebrates and encourages one another by recognizing each other’s accomplishments.
● Enthusiasm: Be enthusiastic in order to inspire positive attitude, creativity, motivation and
innovation, so that everyone is successful.
● Communication: We are active listeners and have positive, professional interactions at all levels
and in all situations. We have a willingness to voice our opinions and we will listen first for
understanding and then to be understood. Everyone has a responsibility to tactfully communicate
concerns and possible solutions to the appropriate person(s). We communicate all activities, events,
and situations to all pertinent parties with appropriate feedback and follow-up; phone calls and emails are responded to in a timely manner.
● Integrity: We all have a responsibility to promote integrity by honoring others with respect,
honesty, and trustworthiness. We take pride in our work, which is reflected in our actions. We
model the behaviors we expect to see in others.
● Compassion: We treat people as individuals with dignity, respect, and sympathy to help them
achieve their personal best. We address issues in a positive, encouraging way that promotes
personal growth. We take pride in helping people through positive interactions and mentoring.
● Commitment: We have the commitment to follow through, follow-up and have accountability
in the quality of our work. We have sincere dedication and total commitment to empower the
“education team” in the planning and achievement of their academic and life goals.
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Educational Philosophy
The dedicated staff of Excelsior believes that all students can achieve at high levels. Dr. David Berliner,
author of “The Manufactured Crisis,” states, “When children have strong visions for their futures, they
achieve more; hope is a major predictor of learning.” Excelsior believes that providing students avenues
for educational choice increases their sense of hope. Students must be an active participant in their
own education, and they must be provided opportunities to seek out educational pathways that align
with their interests, learning styles, and aptitudes. As students begin to experience authentic
engagement in school, they are able to see the connections between their academic preparation and
their future. As such, Excelsior’s Vision, Mission and Values can be summed up in one statement
describing our purpose: "Preparing Students to be Successful Adults"

II. STUDENTS EXCELSIOR WILL EDUCATE
A. TARGET STUDENT POPULATION
1) Projected Enrollment
A majority of the students served by Excelsior will reside within the District boundary. The following are
estimated enrollment projections for the term of this charter:
Grade Levels
7th Grade
8th Grade
th

9 Grade
th

10 Grade
11th Grade
th

12 Grade
TOTAL

2018-19

2019-20

2020-21

2021-22

2022-23

24

25

26

27

28

26

27

28

29

30

28

28

29

29

30

28

31

31

32

32

30

31

32

33

33

34

33

34

35

37

175

180

185

190

170
Figure#1 Projected Enrollment

2) Surrounding Community Map
CNUSD serves over 53,000 students (as of 2015-16 according to Ed-Data.org) in the cities Corona, Norco,
Jurupa Valley, and Eastvale, all within Riverside County. The map below depicts the school district’s
residential boundaries.
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Figure#2 Depicts the CNUSD District Boundaries map.
Source: http://www.cnusd.k12.ca.us/
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3) Student Demographics
Based on statistics from Ed-Data, the Corona-Norco Unified School District community is
demographically diverse, including a significant Hispanic population (52.3%). Other significant student
populations are represented as follows: White 27.2%, Asian 8.9%, and Black or African American 6%.
Target recruitment efforts will focus on achieving a racial and ethnic balance similar to that of the
District as indicated in Figure 4.
Enrollment by
Ethnicity

2011-12

2012-13

2013-14

2014-15

2015-16

American
Indian or
Alaska Native

0.3 %

0.3 %

0.3 %

0.3 %

0.3 %

Asian

7.3 %

7.8 %

8.1 %

8.5 %

8.9 %

Black or
African
American

6.2 %

6.3 %

6.1 %

6.1 %

6%

Filipino

2.7 %

2.8 %

2.9 %

3%

3.1 %

Hispanic or
Latino

50.9 %

51.2 %

51.7 %

52.1 %

52.3 %

Native
Hawaiian or
Pacific Islander

0.4 %

0.4 %

0.4 %

0.3 %

0.4 %

None Reported

0.9 %

0.7 %

0.6 %

0.6 %

0.5 %

Two or More
Races

0.8 %

0.9 %

1%

1%

1.3 %

White

30.5 %

29.7 %

29 %

28 %

27.2 %

Figure#4 Depicts CNUSD Student Population Breakdown
Source: www. http://www.ed-data.org/district/Riverside/Corona-Norco-Unified
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4) Student Unduplicated Count
As detailed in the following chart based on 2015-16, approximately 44.7% of the students served by
CNUSD are eligible for Free and Reduced Price Lunch (FRPL); 13.6% are English Learners and 11.5% of
English Learners speak Spanish as their primary language.
SBCOE
SPECIAL PROGRAMS
2014-15

CNUSD
Number of Students

Percent of Enrollment

Free/Reduced Price Meals Eligible

23,832

44.7%

English Learners

7,280

13.6%

Spanish (language of ELs)

6,157

11.5%

Source: www.ed-data.org

B. STUDENT ACADEMIC PERFORMANCE
The following charts demonstrate the academic performance of CNUSD students in 2015-16 on the
Smarter Balanced Assessment (SBA), including subgroup data.
CAASPP English Language Arts/Literacy Performance Chart – CNUSD: All Students
As shown below, 59% of all CNUSD students met or exceeded standards in ELA/Literacy in 2015-16.
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CAASPP Mathematics Performance Chart – CNUSD: All Students
As shown below, 43% of all CNUSD students met or exceeded standards in Mathematics in 2015-16.

CAASPP English Language Arts/Literacy Performance Chart – CNUSD:
Socioeconomically Disadvantaged
As shown below, 47% of CNUSD Socioeconomically Disadvantaged students met or exceeded standards
in ELA/Literacy in 2015-16.
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CAASPP Mathematics Performance Chart – CNUSD: Socioeconomically Disadvantaged
As shown below, 30% of CNUSD Socioeconomically Disadvantaged students met or exceeded standards
in Mathematics in 2015-16.

CAASPP English Language Arts/Literacy Performance Chart – CNUSD: Hispanic/Latino
As shown below, 50% of CNUSD Hispanic/Latino students met or exceeded standards in ELA/Literacy in
2015-16.
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CAASPP Mathematics Performance Chart – CNUSD: Hispanic/Latino
As shown below, 33% of CNUSD Hispanic/Latino students met or exceeded standards in Mathematics in
2015-16.

CAASPP English Language Arts/Literacy Performance Chart – CNUSD: English Learners
As shown below, 16% of CNUSD English Learners students met or exceeded standards in ELA/Literacy in
2015-16.
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CAASPP Mathematics Performance Chart – CNUSD: English Learners
As shown below, 13% of CNUSD English Learners students met or exceeded standards in Mathematics in
2015-16.

The following charts detail the performance of The Corona-Norco Unified School District students on the
CAASPP from 2015 to the 2016 administration.
English Language Arts/Literacy
Overall Achievement
Standard Exceeded: Level 4
Standard Met: Level 3
Standard Nearly Met: Level 2
Standard Not Met: Level 1
Mathematics
Overall Achievement
Standard Exceeded: Level 4
Standard Met: Level 3
Standard Nearly Met: Level 2
Standard Not Met: Level 1

2015

2016

Difference

19%
34%
25%
21%

25%
34%
23%
18%

+6%
+0%
-2%
-3%

2015

2016

Difference

13%
23%
32%
31%

18%
25%
30%
27%

+5%
+2%
-2%
-4%

Source: caaspp.cde.ca.gov

As shown in the table above, CNUSD students made improvements from the 2015 to 2016
administration of the CAASPP, increasing the percentage of students meeting or exceeding standards in
ELA/Literacy by 6%, and in Mathematics by 7%. These scores represent all students who were
administered the SBA from grades 3-11. As a point of comparison, Excelsior only offers instruction to
students in grades 7-12.
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C. EXCELSIOR CHARTER SCHOOLS CURRENT ENROLLMENT BY ETHNICITY
The chart below displays the number of enrolled students by the federal race/ethnicity categories.
Enrollment by Ethnicity

2011-12 2012-13 2013-14 2014-15 2015-16

American Indian or Alaska Native

1.1 %

0.7 %

1%

0.8 %

0.8 %

Asian

0.9 %

0.7 %

1.2 %

1.2 %

0.8 %

Black or African American

0.5 %

6.3 %

8.4 %

9.7 %

9.4 %

Filipino

0.1 %

0.8 %

0.8 %

0.8 %

0.6 %

Hispanic or Latino

32.8 %

34.1 %

36.4 %

38.8 %

38.8 %

Native Hawaiian or Pacific Islander 0.2 %

0.5 %

0.5 %

0.6 %

0.5 %

None Reported

58.8 %

3.1 %

1.6 %

1.5 %

3.1 %

Two or More Races

1.1 %

6.7 %

6.5 %

4.6 %

5.2 %

White

4.4 %

47.2 %

43.7 %

42 %

40.8 %

As shown above, Excelsior’s significant subgroups include White (40.8%), Hispanic or Latino (38.8%), and
Black or African American (9.4%).

IV.

EXCELSIOR’S HISTORY OF STUDENT ACADEMIC SUCCESS

Relative to other independent study programs within San Bernardino County, Excelsior stands out as the
top-performing program in both English Language Arts (ELA) and Mathematics. The following charts
show that in 2016, Excelsior outperformed the seven other secondary-level independent study
programs in San Bernardino county: Alta Vista Public School, Alta Vista South, Independence Charter,
Mirus, Options for Youth Victorville, Options for Youth San Bernardino, and Taylion.
Through an individualized approach to learning, a hybrid model of independent study, and blended
learning instruction, Excelsior will help greater numbers of secondary students reach proficiency in all
core subjects across the District. Excelsior’s key instructional strategies (described in more detail below)
were specifically chosen to best serve this target population and our educational program is designed to
enable these students to master Common Core State Standards and achieve their career or college goals
as identified in each student’s Personal Life Plan.
The student academic performance data detailed below provides an analysis of how Excelsior compares
with its local school districts and comparison schools within their existing regions. As the data provides,
Excelsior outperforms their local school districts and comparison schools. Thus, Excelsior expects to
have similar success with students residing within the CNUSD boundaries.

A. EXCELSIOR’S EXCELLENCE ON THE CAASPP
The charts in the section below demonstrate the Excelsior has outperformed all other independent
study-based programs within the regions they serve (including only San Bernardino County).
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CAASPP Performance Chart – County: All Students
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CAASPP Performance Chart – County: Socioeconomically Disadvantaged
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CAASPP Performance Chart – County: Hispanic/Latino
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CAASPP Performance Chart – County: African American

*Both Mirus and Independence Charter did not have data for this subgroup.
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Additionally, Excelsior students made the most growth in English Language Arts of any secondary
independent study program in San Bernardino County. From 2015 to 2016, the percentage of Excelsior
students meeting or exceeding standards in ELA grew by 8%. Math performance stayed steady, so there
is more work to do in that area to ensure that an increased percentage of students are meeting
proficiency each year.
Increase in Percentage of Students Meeting
or Exceeding CAASPP Standards from 2015
to 2016
Excelsior Charter Schools
Independence Charter
Alta Vista Public School
Alta Vista South
Taylion
Options for Youth Victorville
Options for Youth SB
Mirus

ELA Growth

Math Growth

8%
4%
3%
0%
-1%
-2%
-2%
-17%

0%
5%
2%
0%
1%
0%
0%
0%

2016 CAASPP Results – ELA/Literacy Comparison for All Students
The charts below detail the performance of Excelsior students versus those of the County when
comparing student subgroups.
All Students
Category
Excelsior
San Bernardino County
Difference

Percent of Students Meeting or Exceeding Standards
7th Grade
8th Grade
49%
41%
40%
41%
+9%
0%

11th Grade
56%
53%
+3%

As shown above, Excelsior students in grades 7 and 11 outperformed the County on the 2016 CAASPP in
English-Language Arts/Literacy when comparing similar grade levels.
2016 CAASPP Results – ELA/Literacy Comparison for Student Subgroups
The charts below detail the performance of Excelsior students versus those of the County when
comparing student subgroups.
Economically Disadvantaged
Percent of Students Meeting or Exceeding Standards
Category
7th Grade
8th Grade
Excelsior
48%
36%
San Bernardino County
32%
31%
Difference
+16%
+5%

11th Grade
51%
45%
+6%

As shown above, Excelsior students considered economically disadvantaged in grades 7, 8, and 11
outperformed the County on the 2016 CAASPP in English-Language Arts/Literacy when comparing
similar grade levels.
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Students with Disability
Category
Excelsior
San Bernardino County
Difference

Percent of Students Meeting or Exceeding Standards
7th Grade
8th Grade
8%
0%
7%
8%
+1%
-8%

11th Grade
19%
12%
+7%

As shown above, Excelsior students receiving Special Education services in grades 7 and 11
outperformed the County on the 2016 CAASPP in English-Language Arts/Literacy when comparing
similar grade levels.
Ethnicity - African American
Percent of Students Meeting or Exceeding Standards
Category
7th Grade
8th Grade
Excelsior
28%
34%
San Bernardino County
32%
31%
Difference
-4%
+3%

11th Grade
56%
45%
+11%

As shown above, Excelsior African American students in grades 8 and 11 outperformed the County on
the 2016 CAASPP in English-Language Arts/Literacy when comparing similar grade levels.
Ethnicity – Hispanic/Latino
Percent of Students Meeting or Exceeding Standards
Category
7th Grade
8th Grade
Excelsior
41%
38%
San Bernardino County
35%
36%
Difference
+6%
+2%

11th Grade
53%
49%
+4%

As shown above, Excelsior Hispanic/Latino students in grades 7, 8, and 11 outperformed the County on
the 2016 CAASPP in English-Language Arts/Literacy when comparing similar grade levels.

B. EXCELSIOR’S GRADUATE & DROPOUT RATE COMPARISONS
The following charts demonstrate graduate cohort and academic achievement comparisons between
the students of Excelsior Charter Schools and San Bernardino County, their existing region. The
comparisons are not meant to be an exhaustive listing of comparable data. Excelsior expects the same
level of success compared to that of the district with students residing within the CNUSD boundaries.
Cohort Graduates
The chart below displays the students in a 4-year cohort who graduated in four years or less with either
a traditional high school diploma, an adult education high school diploma, or have passed the California
High School Proficiency Exam (CHSPE).
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Cohort Graduates

2012-13

2013-14

2014-15

Excelsior

86.5 %

82.7 %

84.6 %

County

78.6 %

78.7 %

80.7 %

As shown above, Excelsior has consistently had a higher percentage of students graduating high school
since 2012-13 than the county.
Cohort Graduates by Subgroup
The charts below display the student subgroup comparisons in a 4-year cohort who graduated in four
years or less with either a traditional high school diploma, an adult education high school diploma, or
have passed the California High School Proficiency Exam (CHSPE).

African American Graduation Rate Comparison:
Excelsior vs. VVUSD Schools
90%
80%
70%

Excelsior

60%
50%

Adelanto High

40%

Goodwill High

30%

Silverado High

20%

Victor Valley High

10%
0%
2012-13

2013-14

2014-15

As shown above, Excelsior’s African American students have maintained a graduation rate better than
nearly all of its comparison schools.
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Hispanic/Latino Graduation Rate Comparison:
Excelsior vs. VVUSD Schools
100%
90%
80%
70%

Excelsior

60%

Adelanto High

50%

Goodwill High

40%
30%

Silverado High

20%

Victor Valley High

10%
0%
2012-13

2013-14

2014-15

As shown above, Excelsior’s Hispanic/Latino students have maintained a graduation rate better than
nearly all of its comparison schools.

English Learners Graduation Rate Comparison:
Excelsior vs. VVUSD Schools
100%
90%
80%
70%

Excelsior

60%

Adelanto High

50%

Goodwill High

40%
30%

Silverado High

20%

Victor Valley High

10%
0%
2012-13

2013-14

2014-15

As shown above, Excelsior’s English Learners students have maintained a graduation rate better than all
of its comparison schools.
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Economically Disadvantaged
Graduation Rate Comparison: Excelsior vs. VVUSD
Schools
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%

Excelsior
Adelanto High
Goodwill High
Silverado High
Victor Valley High
2012-13

2013-14

2014-15

As shown above, Excelsior’s Economically Disadvantaged students have maintained a graduation rate
better than nearly all of its comparison schools.
Cohort Graduates by Ethnicity and Program
The chart below displays the student demographic subgroups and their graduation rate for Excelsior and
San Bernardino County for 2014-15. Excelsior expects the same degree of success in relation to the
district with students residing within the CNUSD boundaries.
Excelsior Cohort
Graduation Rate

County Cohort
Graduation Rate

Difference

Hispanic or Latino of Any Race

86.1

79.8

+6.3%

African American, Not Hispanic

67.7*

72.2

-4.5%

White, Not Hispanic

88.8

84.4

+4.4%

English Learners

83.3

71.7

+11.6%

Special Education

76.7

65.3

+11.4%

Socioeconomically/Disadvantaged

80.4

77.3

+3.1%

Race/Ethnicity

*In 2013-14, Excelsior’s African American, Not Hispanic subgroup outperformed the county in cohort graduation rate by 11.9%
(84.2% compared to 72.3%).

As shown above, Excelsior students have significantly outperformed the county in cohort graduation
rate by race/ethnicity and program.
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Cohort Dropouts
The graph below shows the students in a 4-year cohort who left the 9-12 instructional system without a
high school diploma, GED, or special education certificate of completion and did not remain enrolled
after the end of the 4th year.
Cohort Dropouts

2012-13

2013-14

2014-15

Excelsior

6.9 %

11.1 %

10.3 %

County

12.1 %

12.2 %

11.4 %

As shown above, Excelsior has consistently had a lower percentage of students dropout of high school
since 2012-13 than the county.
Cohort Dropouts by Subgroup
The charts below display the student subgroup comparisons in a 4-year cohort who left the 9-12
instructional system without a high school diploma, GED, or special education certificate of completion
and did not remain enrolled after the end of the 4th year.

African American Dropout Rate Comparison:
Excelsior vs. VVUSD Schools
30%
25%
Excelsior

20%

Adelanto High
15%

Goodwill High

10%

Silverado High
Victor Valley High

5%
0%
2012-13

2013-14

2014-15

As shown above, Excelsior’s African American students have maintained a dropout rate better than
nearly all of its comparison schools over the past three years. Excelsior has established a plan (see
Appendix N) to ensure graduation and dropout rates for African American students improve in future
years for all of its schools.
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Hispanic/Latino Dropout Rate Comparison:
Excelsior vs. VVUSD Schools
16%
14%
12%

Excelsior

10%

Adelanto High

8%

Goodwill High

6%

Silverado High

4%

Victor Valley High

2%
0%
2012-13

2013-14

2014-15

As shown above, Excelsior’s Hispanic/Latino students have maintained a dropout rate better than nearly
all of its comparison schools over the past three years.

English Learners Dropout Rate Comparison:
Excelsior vs. VVUSD Schools
25%
20%
Excelsior
15%

Adelanto High
Goodwill High

10%

Silverado High

5%

Victor Valley High

0%
2012-13

2013-14

2014-15

As shown above, Excelsior’s English Learners students have maintained a dropout rate better than
nearly all of its comparison schools over the past three years.
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Economically Disadvantaged
Dropout Rate Comparison: Excelsior vs. VVUSD
Schools
20%
18%
16%
14%
12%
10%
8%
6%
4%
2%
0%

Excelsior
Adelanto High
Goodwill High
Silverado High
Victor Valley High
2012-13

2013-14

2014-15

As shown above, Excelsior’s Economically Disadvantaged students have maintained a dropout rate
better than nearly all of its comparison schools over the past three years.

C. EXCELSIOR’S SUSPENSION & EXPULSION RATE COMPARISONS
The chart below demonstrates the 2014-15 suspension and expulsion rates of Excelsior’s students
compared to their County counterparts. Excelsior expects the same level of success in comparison to
the district with students residing within the CNUSD boundaries.
School
Excelsior
San
Bernardino
County

Students Suspended

Suspension Rate

Students Expelled

Expulsion Rate

0

0.0%

1

0.0%

22,490

5.1%

728

0.2%

As shown above, Excelsior only had one student suspended or expelled during the 2014-15 school year,
while the county had both a higher suspension rate of 5.1% and expulsion rate of 0.2%.

D. EXCELSIOR’S TRUANCY RATE COMPARISONS
The chart below provides a percentage of Excelsior students who were reported as being truant at least
one time during the 2014-15 academic year compared to that of the County. Excelsior expects the same
level of success in comparison to the district with students residing within the CNUSD boundaries.

36

Name
Excelsior
San Bernardino County

Truant Students
0
189,259

Truancy Rate
0
42.97

As shown above, Excelsior had no students truant during the 2014-15 school year, significantly better
than the County’s truancy rate of 42.97.

E. EXCELSIOR’S CALIFORNIA ACCOUNTABILITY MODEL PERFORMANCE
The chart below indicates how Excelsior Charter Schools are performing in relation to the state
indicators. The change level indicates how the student group performed relative to the
previous year.
Student
Subgroup

English Language Arts
Level
Change

All students
English Learners

Increased
*

Students
w/Disabilities

*

Hispanic
*

Increased
Significantly

Increased
*

Increased
Significantly

Increased

Increased

Increased
Significantly

Maintained

Increased
Significantly

Increased

Declined
Significantly

Increased

Increased

Increased

Increased

African American

White

Increased

Graduation Rate
Level
Change

Maintained

Increased
Significantly

Low SES

Two or More
Races

Level

Math
Change

Increased
Significantly

*

*

Increased

Declined
Maintained

*

Declined
Significantly
Increased
Significantly

*The performance level (color) is not included when there are less than 30 students in any year used to calculate status and
change. An N/A means that data is not currently available.

Based on the chart above, Excelsior students overall increased performance in English Language Arts
and Graduation Rate, while maintaining performance in Mathematics. Graduation rate for African
American students will be a particular focus, as explained in the Graduation and Dropout Rate
Improvement Plan in Appendix N.

V. EXCELSIOR’S EDUCATIONAL PHILOSOPHY AND FRAMEWORK FOR INSTRUCTION
A. EXCELSIOR EDUCATED CITIZENS IN THE 21ST CENTURY
Excelsior’s purpose is to prepare students to be successful adults. Excelsior has developed a set of
fundamental principles that guide our educational philosophies known as the Excelsior Basics. These
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Basics, along with the Effective Schools Correlates and Excelsior’s model of continuous improvement
serve as the foundation on which we work with students and parents to develop a Personal Life Plan
(PLP) and equip them with the skills (both academic and success skills) to take steps to realize their own
goals in their PLP to make their plans for 21st century careers a reality.
The staff of Excelsior believes that critical thinking, creativity, collaboration and global connections are
critical skills or attributes required to be successful in the 21st century economy. When defining what it
means to be educated in the 21st century, it is important to understand that success in such a rapidly
changing world requires a commitment to learning.
Every child in America needs 21st century knowledge and skills to succeed as effective citizens, workers
and leaders in the 21st century. There is a profound gap between the knowledge and skills most
students learn in school and the knowledge and skills they need in typical 21st century communities and
workplaces. To successfully face rigorous higher education coursework, career challenges and a globally
competitive workforce, U.S. schools must align classroom environments with real world environments
by infusing 21st century skills into their teaching and learning.
An article by William Cronon entitled, "Only Connect...: The Goals of a Liberal Education" identifies the
characteristics of what it means to be educated in the 21st century.
1. They listen and they hear.
2. They read and they understand.
3. They can talk with anyone.
4. They can write clearly and persuasively and movingly.
5. They can solve a wide variety of puzzles and problems.
6. They respect rigor not so much for its own sake but as a way of seeking truth.
7. They practice humility, tolerance, and self-criticism.
8. They understand how to get things done in the world.
9. They nurture and empower the people around them.
10. They follow E. M. Forster’s injunction from Howards End: “Only connect . . .”
“More than anything else, being an educated person means being able to see connections so as to be
able to make sense of the world and act within it in creative ways...listening, reading, writing, talking,
puzzle-solving, seeing the world through others’ eyes, empowering others, leading—every last one of
these things is finally about connecting.” - William Cronon

Vision & Mission
Preparing Students to Be Successful Adults

Motto
Make it happen

Values
Teamwork, Enthusiasm, Communication, Integrity, Compassion and Commitment

Figure#8 Excelsior’s Vision, Mission, Motto and Values
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The organizational culture at Excelsior is defined and maintained by what is called the “Excelsior Basics:
Vision, Mission, Motto, Belief Statements, Values, Parameters, and Meeting Guidelines”. Excelsior’s
Belief Statements and Values and Basics articulate what students and adults alike must believe and
demonstrate in order to achieve the Excelsior vision.
In harmony with the Excelsior Basics are three big concepts that further define culture: safety,
professionalism, and customer service. Two of the biggest reasons parents and students choose to
attend Excelsior are the safe school environments and the care and concern demonstrated by staff.
Excelsior has very high standards of behavior for students and staff. All of these practices make the
Excelsior culture one that attracts and retains both students and staff.
The foundation of Excelsior’s educational program is underpinned by what is known as “The Education
Team.” The Education Team is comprised of the student, the parent, and the facilitator (credentialed
teacher) who works collaboratively to develop and implement an individualized education plan focused
on the academic needs and interests of each student.
All students are assigned to a credentialed teacher, known as a facilitator. This teacher will facilitate the
learning process for the student and the parent/guardian. The facilitator is the point of contact for a
majority of communication, provides academic assistance as needed, oversees the progress that is being
achieved, ensures proper academic progress is maintained, and guides the student through the learning
of 21st century skills through the student's personal life plan.
The final layer in Excelsior’s foundation is defined by the Correlates of Effective Schools. The Correlates
serve as a time-tested picture of what a great school looks like:
1. Clearly stated and focused mission: The effective school has a clearly articulated mission.
The staff shares and understanding and commitment to the mission and instructional goals,
priorities, and assessment procedures it projects. The staff accepts responsibility and
accountability for promoting and achieving the mission of Learning for all: Whatever it takes!
2. Instructional leadership by all administrators and staff members: The effective school
practices that the principal is the "leader of leaders" not the "leaders of followers." A principal
cannot be the only leader in a complex organization like a school. The leadership function
becomes one of creating a "community of shared values." The principal and all staff members
must take an active role in instructional leadership.
3. A safe and orderly environment for learning: The effective school has a positive, purposeful,
businesslike environment, which is free from the threat of physical and emotional
harm. Desirable student behaviors are consistently articulated and expectations are
clear. Students and teachers help each other and want what is best for all. This environment
nurtures interaction between administrators, teachers, and students that is collaborative,
cooperative, and learner-centered.
4. Climate of high expectations for success: The effective school holds high expectations for all:
students, parents, teachers, staff, and administrators. In order to meet these high expectations,
a school is restructured to be an institution designed for "learning" not "instruction." Learning
for all opens the door to the continued learning of the educators, as well as the students.
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5. Frequent monitoring of student progress: The effective school frequently measures
academic student progress through a variety of assessment procedures. The monitoring of
student learning will emphasize more authentic assessments of curriculum mastery. Assessment
results are used to improve individual student performance and also improve instructional
delivery. Assessment results will show that alignment must exist between the intended, taught,
and tested curriculum.
6. Opportunity to learn and student time on task: The effective school allocates and protects a
significant amount of time for instruction of the essential curricular areas. The instruction must
take place in an integrated, interdisciplinary curriculum. Effective instruction time must focus on
skills and curriculum content that are considered essential, that are assessed, and most valued.
7. Positive home-school relations: The relationship between parents and the school must be an
authentic partnership between the school and the home. The effective school must build
enough trust and communication to realize that teachers and parents have the same goal-an
effective school and home for all children.
(Source: http://ces.ou.edu/7_correlates_effectiveness.html.)
Building on this foundation, Excelsior has a three-fold plan to prepare students for life: Academic Skills,
Personal Life Plan, and Success Skills. Rather than focus so much attention on trying to convince
students what they need to do in school to positively impact their future, we help students develop a
vision and a plan for their future so they will make the connection for themselves. Each student’s
Educational Team works together to design a Personal Life Plan (PLP) that represents the best education
for the student, including core education through independent study and classroom-based work,
enrichments, Career Technical Education, internships, specific skills development, and where needed,
remediation and extra supports to ensure success. The Education Team meets at least once a month to
review each student’s progress. It is Excelsior’s experience that more can be accomplished in regularly
scheduled facilitator appointments than daily classroom attendance.
Finally, students need both academic and success skills to achieve their life plan. According to Goleman
(2009), “A study of Harvard graduates in the fields of law, medicine, teaching, and business found that
scores on entrance exams - a surrogate for IQ - had zero or negative correlation with their eventual
career success.” Academic skills (reading, writing, presentation, and problem-solving) are of course vital,
but success skills are those habits of heart and mind that lead to lifelong success: Initiative,
Responsibility, Teamwork, Communication and Social Etiquette.
All educational decisions at Excelsior are marked by two critical questions: How can we get more
students to and through college? and How does this prepare them for post-graduation life and career?
B. HOW LEARNING BEST OCCURS
Excelsior’s design reflects a set of beliefs about how learning best occurs. The educational design and
philosophy are consistent with the school’s vision, mission and target population and are grounded in
research and educational best practices. Student autonomy and choice over their education is a
cornerstone of Excelsior’s educational philosophy. Consistent with Excelsior’s philosophy, McCombs
(2010) states in his work, Developing Responsible and Autonomous Learners: A Key to Motivating
Learners, “Research has shown that motivation is related to whether or not students have opportunities
to be autonomous and to make important academic choices.”
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In support of these statements, Excelsior believes that learning best occurs through instruction that:
Holds students to high standards for achievement and supports students in their learning with an
individualized approach and low adult/student ratios. Excelsior rejects the notion that “one size fits
all” in the context of education. In order to help all students – including those who have not had
success in a traditional learning environment – meet high expectations, clearly communicate our high
expectations for their success, and then provide appropriate, individualized support to achieve the
stated goals, and provide meaningful opportunities for students to demonstrate their accomplishments
and successes. (Resnick, 2000)
Is personalized in a small, safe school environment. Research has shown that second only to
socioeconomic status, school size is the most significant predictor of student success (Klonsky, 1998).
Also, research strongly emphasizes the superiority of small schools as places where the learning
environment is enhanced (Raywid, 1998). The enhanced social relationships of small school
environments affects student achievement by increasing trust and positive attitudes toward school
among students and staff, while decreasing violence and conflict (Gladden, 1999). Small schools also
tend to increase student participation across the board resulting in lower dropout rates and higher
attendance rates (Fine, 1998). The enhanced social relationships of small school environments affect
student achievement by increasing trust and positive attitudes toward school among students and staff,
while decreasing violence and conflict (Gladden, 1999).
Engages students as active participants in their own acquisition of learning and understand the
relevance of what they are learning. Excelsior believes, “learning is an active, contextualized process of
constructing knowledge rather than acquiring it” and that “learners continuously test [their] hypotheses
through social negotiation . . . bring[ing] past experiences and cultural factors to a situation”
(www.learning-theories.com.). Extensive research supports the effectiveness of active learning,
“particularly in improving the achievement level of the lowest-performing students and minorities”
(dropoutprevention.org; Johnson, Johnson, & Holubec, 1992; Kagan, 1994; Slavin, 1983). Active learning
can take on many forms, but the common thread is that students are not simply sitting listening to a
teacher lecture. Instead, true mastery of content best occurs when students are given the means to
explore, question, solve problems, reflect, make mistakes, try again, and demonstrate their knowledge
(Freire, 1972). The more actively engaged students are in the learning process, the more effectively
they will understand and retain concepts and skills that are delineated in the state standards, and even
more importantly, the better equipped they will be to handle the challenges of the future.

Is meaningful and relevant to students’ “real world” life experience and goals and includes
frequent opportunities to explore and apply the practical applications of subject matter content
and skills. If what students “know and believe is not engaged, learners may fail to grasp the new
concepts and information that are taught, or they may learn for purposes of a test but not be able to
apply them elsewhere, reverting to their preconceptions outside the classroom. This means that
teachers must understand what students are thinking and how to connect with their prior knowledge if
they are to ensure real learning” (Darling-Hammond, 2008). Learning best occurs when students are
self-motivated and inspired to investigate, test, research, create, invent, inquire and question via handson projects that have meaning and relevance for them across disciplines. Constructivist learning
capitalizes on students’ natural curiosities and methods of exploring: the world around them, reality,
self-awareness and more (Freire, 1970).
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Is mastery-based, indicative of the high expectations teachers hold for all students. According to the
North Central Regional Educational Laboratory, “During the last decade, research on successful
programs for youth at risk of academic failure has clearly demonstrated that high expectations – with
concomitant support – is a critical factor in decreasing the number of students who drop out of school
and in increasing the number of youth who go on to college”
(www.ncrel.org/sdrs/areas/issues/students/atrisk/at6lk11.htm.) Dr. Lauren Resnick’s Nine Principles of
Learning, based on decades of learning research and widely implemented in highly effective schools,
reject the assumption that aptitude determines what and how much students learn, and instead are
based on the assumption that sustained and directed effort can yield high achievement for all students
(University of Pittsburg, Institute for Learning:
ifl.lrdc.pitt.edu/ifl/index.php/resources/principles_of_learning).
Leverages technology and the arts as important tools for engagement. Research supports the
effectiveness of technology in the classroom as an engagement and retention strategy. In a summary of
research on the topic, Fouts (2000) concludes that “students like learning with computers and their
attitudes toward learning and school are positively affected by computer use” and that “students learn
more quickly and with greater retention when learning with the aid of computers”
(www.act.org/research/policymakers/pdf/school_tech.pdf.) (Noeth & Volkov, 2004). He also specifies
that technology use seems most effective for otherwise low achieving and at-risk users. Similarly, “arts
integration has been shown by several rigorous studies to increase student engagement and
achievement among youth from both low and high socioeconomic backgrounds.
(http://www.edutopia.org/stw-arts-integration-research) (Catterall, Dumais, & Hampden-Thompson,
2012; Upitis & Smithrim, 2003, cited in Upitis 2011; Walker, McFadden, Tabone, & Finkelstein, 2011.)
Involves parents/families in their children’s education and values them as key partners. There is
overwhelmingly evidence that demonstrates that parent involvement in children's learning is positively
related to achievement (www.nwrel.org/scpd/sirs/3/cu6.html). Notably, A New Wave of Evidence, a
report from Southwest Educational Development Laboratory (2002), found that, regardless of family
income or background, students with involved parents are more likely to: earn higher grades and test
scores; enroll in higher-level programs; be promoted, pass their classes, and earn credits; attend school
regularly; have better social skills; show improved behavior; and adapt well to school; [and] graduate
and go on to postsecondary education”(www.nea.org/tools/17360.htm). Excelsior embraces parent
input in multiple formats and venues. For example, every year we conduct a survey of parents and
students to share ideas and concerns. Under the Excelsior model, the results of these surveys are
compiled and reported back to staff and then utilized during the annual strategic planning process,
much of which is student-led. Unlike most traditional schools, our students and parents have a
tremendous amount of individual interaction with their student’s supervisory facilitator, ensuring that
parents and families feel valued as key partners in their children’s education.
Ensures facilitators are qualified, prepared, and collaborate with one another regularly.
Research supports the importance of effective teachers with a recent Rand study concluding “Teachers
matter more to student achievement than any other aspect of schooling”
(www.rand.org/education/projects/measuring-teacher-effectiveness/teachers-matter.html). In a report
published in the Stanford Social Innovation Review, Professor Carrie Leana digs further to identify what
makes a teacher effective and identifies their “social capital” as the key ingredient, defining social capital
as “relationships among teachers” or their level of collaboration with one another. In a study of New
York City elementary school students, higher math gains were achieved when students had teachers
who “reported frequent conversations that centered on math, and when there was a feeling of trust or
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closeness among teachers” (www.ssireview.org/articles/entry/the_missing_link_in_school_reform/).
Linda Darling Hammond and Gary Sykes of Stanford University also concluded from their research that
“teacher conversations and collaborations” are “key to increasing student achievement.”
High student achievement is a direct function of facilitator quality. Excelsior uses multiple strategies to
attract and keep qualified, motivated facilitators with subject area knowledge that are likely to enable
student achievement and collaborative learning for all students. Facilitator job descriptions identify
desired skills that reflect Excelsior’s educational approaches and an ability to serve all students
effectively. Excelsior may use various recruitment tools such as local University Career Fairs, Teacher
Education Programs and Edjoin.org to recruit and hire certificated facilitators.
Excelsior is committed to attracting and retaining the best-qualified personnel for all positions who
devote themselves to the vision, mission and unique instructional approach of our school. Applicants
complete pre-employment tests and submit documents including required credential documentation to
enable the school’s leadership team to conduct an in-depth screening of the match between the
school’s needs and the candidates’ professional capabilities and qualifications (see Element 5, Sections A
and B). Ideal candidates demonstrate strong content area knowledge, familiarity with effective content
area instructional methods and supports, and experience working with students in an independent
study model that utilizes a hybrid/blended learning program.
Ideal candidates also understand the school’s aim to meet its California Assessment of Student
Performance and Progress (CAASPP) as well as student subgroup and schoolwide growth goals. To the
extent possible, candidates participate in an interview and demonstrate their teaching skills through in
class-observation or submission of a video or written response. Facilitators, parents, and school
leadership may participate in the hiring process,; however, no candidate is hired without the approval of
the Superintendent. All applicants selected for hire must pass a background check and TB clearance.
Excelsior verifies the teaching credentials of candidates with the California Commission on Teacher
Credentialing, ensuring that each facilitator possesses appropriate subject authorization.
Staff development is viewed as necessary, continuous, and a systematic effort to improve Excelsior
educational programs by involving all staff members in activities that improve their skills and broaden
their perspectives. All staff participate in professional development and collaborative planning sessions
prior to school opening, and half-day or full-day sessions every Monday throughout the school year
devoted to topics such as Curriculum Development, Focus on Results, Community Planning, Evaluation,
Student Strategic Planning, review of stakeholder surveys and more. The school’s Leadership Team
similarly attends regular full-day strategic planning and professional development sessions throughout
the year with lead staff from the central office and other Excelsior sites. Additionally, staff is provided
professional development to support access to students with special educational needs, including those
with disabilities, English Learners, and low achievers. All staff development is aligned with Excelsior’s
vision, mission, objectives and goals.
Includes regular data analysis by school administrators, facilitators, students and parents to monitor
progress and adjust strategies accordingly. As the co-founders of New Leaders for New Schools wrote,
“Principals in the most rapidly improving schools almost always cite data-driven instruction as one of the
most important practices contributing to their success.” This observation aligns with research that has
shown that using data in instructional decisions can lead to improved student performance. (Wayman,
2005; Wayman, Cho, & Johnston, 2007; Wohlstetter, Datnow, & Park, 2008). By constantly "beginning
with the end in mind" via both backwards planning and a constant reflection on data, we can ensure our
43

curriculum is having the desired impact. For example, at Excelsior, we will examine student data in eight
categories: Attendance (ADA), student retention, Personal Life Plan post graduate choice, unit test
scores, unit tests taken on-time, reading level, math performance level and writing performance level.
Under the Excelsior model, we analyze the data to look for outstanding performance, areas for
improvement and identify strategic responses to the data. Quite simply, "What gets measured gets
done" (Schmoker, 1996).
Offers students autonomy and demands students exercise responsibility for their own learning and
behavior, taking on leadership roles within the school and broader community. At Excelsior students
can complete daily assignments and unit tests at whatever time they prefer, thereby giving them the
flexibility to work around specific personal situations (e.g., work and child care responsibilities to assist
their families) that may have interfered with their success in a traditional high school. By participating in
local blood drives, book fairs, and other community events, leading our annual strategic planning
process, and volunteering at homeless shelters, the Humane Society, the Community Hospital and local
retirement homes, students are able to have an impact on their community and see themselves as
valued contributors and leaders, effecting positive change. Excelsior works to “promote the growth of
students as healthy, competent, moral people... [Including] the discourse of responsibility,
interdependent sociality, community, and commitment . . . the topics that arise in common human
experience” (Noddings, 2005).

C. EXCELSIOR WILL ENABLE STUDENTS TO BECOME SELF-MOTIVATED, COMPETENT AND LIFELONG

LEARNERS

Ultimately, it is Excelsior’s goal to ensure that each and every one of our students becomes selfmotivated and competent, and views themselves as lifelong learners:
•

Self-motivated learners: For secondary students in particular, true motivation requires
autonomy, mastery, and a sense of purpose (Pink, 2010.) Through each student’s creation of a
Personal Life Plan (PLP), he or she defines clear and specific academic and career goals. The
student is then primarily responsible for meeting those goals, and determining such things as
when and where to complete assignments, monitoring his/her own progress, and evaluating
his/her own efforts, all with the support and guidance of the Education Team. Through this
process, students develop confidence in their own abilities as they approach learning in the way
that meets their individual needs, fostering an authentic self-motivation to learn.

•

Competent learners: Through “backwards design” and a relentless focus on student
achievement data, facilitators will ensure that students meet learning objectives. Students will
continuously be asked to reflect on their own learning, helping them gain understanding of the
way they learn best. Students who can effectively express how they learn best can “own” their
education and be successful and enthusiastic life-long learners.

•

Life-long Learners: Beyond mastering specific skills and facts, students will learn how to learn.
Student learning will be structured in the context of real-world scenarios with meaningful
context for the individual learners. In this way, students actively participate in their own
learning, seeing the relevance and applications of their education and their daily lives. Thus, well
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beyond the mastery of specific skills and knowledge, students will develop a lifelong ability to
continue to learn.
D. EXCELSIOR WILL MEET ANNUAL GOALS AND ACTIONS TO ACHIEVE STATE PRIORITIES
Excelsior will comply with all applicable laws regarding the Local Control and Accountability Plan, and
will ensure that all state priorities are met. (See Assurances and Element 2.) Pursuant to Education Code
Section 47605.6(b)(5)(A)(ii), please see the tables in Element 2: Measurable Pupil Outcomes, which
describe Excelsior’s annual goals to be achieved in the state priorities schoolwide and for all pupil
subgroups, as described in Education Code Section 52060(d), and specific annual actions to achieve
those goals. Excelsior will use the Local Control and Accountability Plan (LCAP) template on an annual
basis(E.C. §47606.5) to update the specific goals that have been established in our charter (See Element
2 herein). The LCAP will describe how Excelsior will meet annual goals for all pupils, with specific
activities to address the applicable State priorities. In accordance with the regulations and template for
the LCAP from the State Board of Education (SBE), Excelsior will consult with facilitators, our principal,
administrators, other school personnel, parents, and pupils in developing the annual update. The annual
update will not be considered a material revision. Element 2 of this charter describes our annual goals,
for all pupils and subgroups, to be achieved in the state priorities that apply to our school.
E. EXCELSIOR WILL INFORM PARENTS ABOUT THE TRANSFERABILITY OF COURSES AND ELIGIBILITY OF

COURSES TO MEET COLLEGE ENTRANCE REQUIREMENTS, INCLUDING “A” TO “G” REQUIREMENTS FOR
UNIVERSITY OF CALIFORNIA/CALIFORNIA STATE UNIVERSITY ADMISSION

In accordance with California Education Code Section 47605.6(b)(5)(A)(iii), (b)(5)(A)(iv), Excelsior will
provide all students and parents/guardians with a course catalog or its equivalent, notifying
parents/guardians about the transferability of courses to other public high schools and the eligibility of
courses to meet college entrance requirements.
In addition, parents are provided A-G course eligibility information annually via the Excelsior Student
Handbook. Excelsior’s charter has full accreditation from the Western Association of Schools and
Colleges (WASC).
Excelsior currently has numerous approved courses in all of the A-G categories, and continues to submit
courses when appropriate. Entrance into other higher education institutions is subject to each school or
state university system’s admissions requirements. Students who express interest in out of state
colleges and universities will receive counseling services to assist them in receiving the proper course of
study for eligibility.
F. CURRICULUM AND INSTRUCTIONAL PROGRAM DESIGN
The following sections elaborate on how each of Excelsior’s beliefs about how learning best occurs is
reflected in the school’s curriculum and instructional practices. Excelsior is founded on the principle that
success in today’s world requires an education that provides students with a strong vision for their
future.
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1) Independent Study with Classroom-Based Blended Learning Hybrid Model
In addition to complying with all the laws that apply to charter schools in California in general,
Excelsior will comply with all specific laws applicable to Independent Study. Education Code § 47612.5(b)
states that a charter school that provides Independent Study shall comply with Education Code § 51745
et seq. A master agreement shall be maintained annually for each student that is enrolled at Excelsior.
The master agreement (see Appendix H) sets forth the requirements for both the charter school and the
student and the parent/guardian/caregiver for each independent study period including the course of
study, learning objectives, and evaluation of student work.
Excelsior has a unique hybrid model for learning that blends self-directed learning with supplemental
resources for student support. At the heart of the education program is the Education Team, which
consists of the student, a parent or guardian and a facilitator (who is also a credentialed teacher)
assigned to the student. Together, the Education Team designs an educational program for the student
called a PLP, or Personal Life Plan, that will meet both graduation requirements and address the
student’s long-term career goals and interests. The benefit of the Education Team is the personalized
approach to learning that provides each family with a truly individualized educational experience. PLP is
an internal tool used by Excelsior to assist the Education Team in developing an individualized plan to
support each student, and is not a requirement of the master agreement.
Students have the option to work independently on their courses each day with parental oversight,
attend on-campus classes and/or concurrently enroll at local colleges. The facilitator provides support,
guidance and direction for the student via monthly meetings, with additional contacts as needed. Each
course of study is formatted into ten units, broken into 17 days. The 17-day unit serves as the “Student
Guide.” Each day’s work assignments are standards-aligned and based on published texts and
curriculum, with clear learning objectives. All curricula are pre-designed by a team of facilitators who are
credentialed in that subject area. As students complete their assignments each day, the parent or
guardian verifies or grades them using “Educator Resource Guides,” or “ERG”, which contain answer
keys for the student’s work. This process gives the parent an important role in the education of the
student and also makes the parent aware of what the student is learning on a daily basis. Students are
assessed frequently by completing a quiz on the 5th, 10th and 15th day of each unit. The facilitator
maintains the primary responsibility for assessing the quality of student work during scheduled
appointments.
The Student Guides provide students with an organized way to view their daily assignments for each
course. At the end of each unit/Student Guide, students take tests on campus in the assessment center,
which they can schedule within a designated five-day testing window. Students can choose the time and
day when they take the test as long as it falls within the testing window and the assessment lab hours.
After completing their test, students can view their score and may choose to retake the test within the
testing window. The higher of the two test scores will be the final test grade for that unit/Student Guide.
In this manner, students can contact their facilitator for support regarding the areas of the unit that they
may need to review before retaking the test.
Given the independent nature of the hybrid/blended learning model, technology is used to support
student learning in many ways. Each student has an iPad (or similar device) provided by the school that
they can take home for school use as well as access to computers on campus. These iPads currently
exist in the organization’s inventory and do not require a new purchase on behalf of the family.
Students have access to digital versions of instructional materials and supplemental resources through
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the Excelsior website. Students can also access programs such as ALEKS online math program, and
Reading Plus online reading program from any computer or their iPad as well as educational websites
and applications for supplemental support. Students can also schedule in-person “labs” with workshop
instructors in courses such as math and reading/language arts if they need extra tutoring or support.
For students who would like an opportunity to participate in a classroom-like setting as a supplement to
their independent coursework, Excelsior offers site classes in math, science, English and history as well
as electives such as Film, Drama, Speech, Guitar, and ASB Leadership. The courses are 55 minutes in
length and meet between two and four times a week depending on the course. In this learning
environment, students acquire knowledge by doing and experiencing learning through a hands-on,
engaging learning model that emphasizes critical thinking and problem-solving skills crucial in today’s
global workforce. Our students debate, create, build, express, refine and demonstrate their learning in
active ways throughout the day, working both collaboratively and individually.
This type of active, engaged learning has been shown to be successful across gender, ethnicity, and
economic groups. We believe that this constructivist approach to learning increases student
engagement, particularly among at-risk or “different” learners. As educators, the staff of Excelsior are
aware that the needs of the students we serve, especially those students who are socioeconomically
disadvantaged, ELL or SPED, make the designing of lessons extremely important. The academic content
needs to be approached in a variety of ways to meet the needs of the diverse learning styles of the
students we serve. By embracing projects and hands-on learning as a core part of our school, our
secondary students will be able to make real connections between subjects and deepen their
understanding of standards-based skills and content. More importantly, students will be able to
develop and apply problem-solving, critical and creative thinking, communication, collaboration, and
other crucial skills in a variety of contexts, helping them gain confidence in their own abilities and the
possibilities for their own futures, motivating them to persist in their education.
Students may also participate in student leadership, yearbook and clubs as well as educational field
trips, dances and school activities.
2) Instructional Strategies Used at Excelsior
Excelsior’s key instructional strategies have been chosen to best serve the target population of the
charter school. This population is noted in Section III. A (Students Excelsior Will Educate: Target Student
Population) within Element 1. We believe the following key instructional methodologies will enable the
target student population to master Common Core State Standards and achieve their career or college
goals as identified in each student’s Personal Life Plan:
• Backwards Design
• Constructivism
• Service Learning
• R.T.I. (Response to Intervention)
• GLAD (Guided Language Acquisition Design)
• SDAIE (Specially Designed Academic Instruction in English)
Backwards Design
Excelsior’s instructional design approaches curriculum planning using a standards-based backwards
design process, a key part of Grant Wiggins’ and Jay McTighe’s acclaimed Understanding by Design
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model, with frequent review of individual, sub-group, grade level and whole school student
achievement data to ensure that the desired outcomes are, in fact, being achieved.
In the backwards design process, facilitators first identify challenging, relevant, and attainable
overarching student and school-wide learning outcomes that go beyond simple facts and skills to include
larger concepts, principles or processes, and emphasize queries such as: What should students know,
understand, and be able to do? What is worthy of understanding? What enduring understandings are
desired?
Next, facilitators determine acceptable evidence of learning for those outcomes; that is, the means of
authentic assessment. General assessment focuses on questions such as: How will a facilitator know if
their students have achieved the desired results and have met the prescribed standards, and what is
acceptable evidence of student understanding and proficiency? Facilitators review this data both to
determine which skills and content standards each of their students have mastered, but also with an eye
towards informing and improving their own teaching practice.
Finally, facilitators plan meaningful learning experiences and instruction, with differentiation based on
the varied needs of all students according to the assessment data (formative and summative) that has
been generated. This includes definition of knowledge (know-that), skills, and procedures (know-how)
that students ought to master, definition of materials, and definition of learning/teaching activities
(scenarios). Through this planning process, facilitators develop a curriculum map based on content
standards and other outcomes specific to the Excelsior.
The principles and practices of Understanding by Design, “Reflect contemporary views of learning based
on research in cognitive psychology and are validated by specific studies of factors influencing student
achievement”(http://assets.pearsonschool.com/current/201032/ubd_myworld_research.pdf). In
addition, to ensuring lessons are standard-based and paced appropriately, backwards design also helps
facilitators deliver differentiated instruction better. Facilitators become more knowledgeable about
their curriculum and “can more effectively support the academic language development of our ELLs” by
providing them with “the main ideas, the content specific vocabulary, and the sentence structures
related to upcoming lessons” (Carrier, 2005). The backwards design strategy also encourages facilitators
to create meaningful, real world, and authentic lesson content. As previously noted, research has shown
that such authentic content increases engagement in middle-level learners as well as students in
minority subgroups (Mayday, 2008).
Constructivism
Excelsior embraces the constructivist approach to teaching and learning. Constructivism is basically a
theory -- based on observation and scientific study -- about how people learn. It says that people
construct their own understanding and knowledge of the world, through experiencing things and
reflecting on those experiences. When we encounter something new, we have to reconcile it with our
previous ideas and experience, maybe changing what we believe, or maybe discarding the new
information as irrelevant. In any case, we are active creators of our own knowledge. To do this, we must
ask questions, explore, and assess what we know.
In the classroom, the constructivist view of learning can point towards a number of different teaching
practices. In the most general sense, it usually means encouraging students to use active techniques
(experiments, real-world problem solving) to create more knowledge and then to reflect on and talk
about what they are doing and how their understanding is changing. The teacher makes sure she
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understands the students' preexisting conceptions, and guides the activity to address them and then
build on them.
Constructivism is an effective teaching strategy since it respects student differences and allows students
to use their own prior knowledge and experiences to make connections and learn. It allows students
the opportunity to become active learners by questioning, hypothesizing and drawing conclusions based
on their individual learning experiences. Research using constructivist strategies to teach mathematics
promote the effectiveness of this instructional practice. In a study reported by Western Illinois
University education professors in 2012, students using a constructivist math curriculum “out performed
traditionally taught students. The results were consistent across all grade levels and all mathematical
strands, regardless of social economic status and ethnicity.”
Service Learning
Service learning is yet another strategy to help students see the relevance of what they are learning.
Students are exposed to issues in the surrounding community and investigate what they can do to be
part of community improvement efforts. We believe that an opportunity for students to contribute to
their community through service learning is essential for building self-confidence and increasing
motivation. Students in this program will have enhanced opportunities that won’t be limited to their
home district because of Excelsior’s scope/collaboration across district lines.
Service-learning is a particularly effective strategy for accomplishing the goals of the CCSS for many
reasons, including the opportunity to use critical thinking and collaboration to address real-world
issues. Service learning goals parallel CCSS and the student-driven stages of the service-learning process
prepare students with skills for college and career.
Numerous studies have demonstrated the profound effect that service learning activities can have on
students, particularly at-risk students, including increasing students’ sense of purpose, identity
development, and ability to create meaningful connections with adults and peers (Eccles & Gootman,
2002; Yates & Youniss, 1996; Youniss & Yates, 1997; Youniss, Yates, & Su, 1997). Service learning can
improve not only students’ attitudes, but also their academic performance. Supporting this
understanding, a recent study of California high school students found that “students who engaged in
any type of service had higher scores on attitude toward school surveys” and “the service-learning group
scored higher on all academic measures” (http://www.servicelearning.org/instant_info/fact_sheets/k12_facts/impacts; Furco, 2002).
There are six strengths of the service learning strategy:
• Integrative: Service learning integrates class learning objectives, staff guidance, as well as a
community perspective. Students demonstrate success both academically and interpersonally.
• Reflective: Service learning provides structured opportunities for students to examine and form
beliefs, values, opinions, assumptions, judgments, and practices related to an experience.
• Contextualized: Service learning provides students a unique opportunity to access knowledge
and expertise that resides in the context of the community. Working alongside community
members and experiences professionals, the students are able to construct learning and
responses that are immediate.
• Strength based: Service learning draws upon existing community strengths and resources, and
honors community members and organizations as co-educators of students.
• Reciprocal: Service learning benefits students by gaining a deeper understanding of course
material and social issues as they give their time, talent, and intellect.
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•

Lifelong: Service learning is learning that sticks. This educational method provides a meaningful
and influential life experiences. Students build relationships, solve problems, value a sense of
community and gain self awareness. It lays the foundation for continual personal growth
throughout the students’ academic experience and beyond.

Samples of Service Learning Projects may include:
• Volunteer at a local museum and make presentations at local schools.
• Design brochures, logos, and other publications for non-profit organizations.
• Serve as a judge for a science fair.
• Organize a neighborhood beautification project.
• Test air, soil, or water for a local government or community organization.
• Teach computer skills to children, senior citizens, or the disabled.
RTI (Response to Intervention)
See Element 1, Section V. A for a description of the RTI strategy.
GLAD (Guided Language Acquisition Design)
Sew Element 1, Section V. B (6) for a full description of the GLAD strategy.
SDAIE (Specifically Designed Academic Instruction in English)
See Element 1, Section V. B (5) for a full description of the SDAIE strategy.
3) College Preparatory Focus and Personalized Support
Excelsior has already developed partnerships with local colleges and universities, such as Victor Valley
College, and Brandman University, to provide students concurrent enrollment opportunities. Through
grants such as Ramp UP, Excelsior has at its current charter school established career pathways linking
students to industry certifications and certificate programs based on their individual interests, learning
styles, and aptitudes. This will be a key part of our charter.
The Educational Team determines eligibility for concurrent enrollment at the local community college;
the student must be in good academic standing and must demonstrate social and emotional maturity to
engage in a college environment. If a student is eligible for concurrent enrollment, the facilitator assists
the family in the process of applying, selecting courses, monitoring the student’s progress, and offering
any additional assistance as needed. Students must have a signed Concurrent Enrollment Authorization
signed by the facilitator and the principal before enrolling into a college course.
Each student is assigned to an Excelsior facilitator who serves as an advisor to support the student with
college preparation strategies and help ensuring the student’s success in dual enrollment college
courses. All of Excelsior’s facilitators receive training in supporting students in preparation for college
applications, admissions and enrollment. Excelsior will also provide extensive parent/family education
about the college admissions and application process, financial aid options, testing, and other
opportunities. Students make college visits and receive coaching and assistance in getting ready for
PSATs, SATs and ACTs, completing applications and more, with the goal of ensuring that 100% of
Excelsior graduates are eligible for admission to the college or university of their choice.
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4) Learning Beyond the Classroom
Excelsior seeks to make education relevant and engaging for all students by providing opportunities to
reflect on their education and how it will apply to their life and career beyond school. Given Excelsior’s
focus on life after high school, there are various unique opportunities for students to explore potential
career paths and to prepare for college. For instance, students have the opportunity to participate in an
internship program with local employers to gain critical “real world” experience in the workplace and
see how their learning is directly applicable to potential careers. The Excelsior model is rooted in the
belief that “students who feel that academic work is meaningful are more likely to put greater effort
into their work and are more likely to persist when challenged” (Clark & Estes, 2002). Internship
placement is based on a student’s Personal Life Plan and coordinated by the education team of parent
and facilitator. Students must be at least 15 1/2 years of age to participate and internship hours range
from 20 hours per semester and longer. Excelsior students have completed internships throughout the
District with law offices, hospitals, engineering firms, defense contractors, congressional offices,
newspapers, schools, auto shops, bakeries, and radio stations.
5) Community Service and Leadership Opportunities
Excelsior seeks to cultivate students’ commitment to public participation through opportunities to work
for positive change both within and without the school. When students engage in their community,
they become empowered witnessing the impact of their actions (Moran, 2009.) Within the school, a
dynamic student leadership program (ASB) strives to provide opportunities for all students to participate
in the fabric of Excelsior. Service learning is yet another strategy to help students see the relevance of
what they are learning. Students are exposed to issues in the surrounding community and investigate
what they can do to be part of community improvement efforts. We believe that an opportunity for
students to contribute to their community through service learning is essential for building selfconfidence and increasing motivation.
The unique Excelsior model, which is highly motivating, challenging and personalized to the specific
needs of the student, provides a rich environment that enhances the current educational and future
career opportunities of each student.
G. SKILLS TO BE TAUGHT
In the Excelsior model, faculty will implement an academically challenging, standards-based curriculum
(including the new Common Core State Standards) while focusing on personalized delivery of the
educational program as detailed above. At all times, Excelsior ensures that lesson planning, instruction
and assessments reflect the full scope of the California Content Standards and Common Core Standards
by grade level. Purchased instructional materials are used as a basis upon which units of study are built.
Parents are intimately involved in the learning process by conducting daily reviews of student
assignments with the help of resource guides. Student progress will be monitored frequently by the
facilitator, and by routine assessments taken during and at the end of every unit.
Excelsior will ensure that 7th-12th grade students receive instruction in each of the four core content
areas (language arts, mathematics, science, and social studies), with all courses aligned to the Common
Core State Standards (CCSS) and high school courses aligned to the University of California and
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California State University’s A-G requirements.
Excelsior has high expectations for all students and believes that every student can and will achieve
state standards mastery, regardless of their background or circumstances. The challenge as educators is
to discover the means with which to help each individual student achieve his or her full potential.
H. Course of Study
Excelsior strives to provide students with the instruction and life skills necessary for them to succeed at
the college or university of their choice, including the California State University, University of California
and other national college and university systems. The Education Team for each student designs a
personalized academic program that includes core and elective coursework, along with “real world”
learning experiences and other activities that will prepare students for college and/or careers. Students
have a periodic (typically monthly) check-in with their facilitator to review their progress and receive any
required additional help or support.
Success after high school begins with preparation in middle school. A typical middle school course
schedule includes:

Subject Area

7th Grade

English Language

Language Arts 7

Mathematics

Math 7

Foreign Language

Level I or II(opt.)

Lab Science

Life Science

History/Social Studies

World History

Elective

Film, Drama, Speech,
Guitar

Visual/Performing Art

Art, Film, Drama,
Speech, Guitar

Physical Education

PE

th

Figure#9 Example 7 Grade Course Schedule
The table below conveys Excelsior high school graduation requirements – while 2 years of Foreign
Language is not required of all students, those who complete 2 years of Foreign Language meet UC/CSU
A-G requirements:
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UC/CSU A-G
Requirements

Excelsior Graduation
Requirements

English Language

4

4

Mathematics

3

3

Foreign Language

2

1

Lab Science

2

2

History/Social Studies

2

3

College Prep Elective

1

5

Visual/Performing Arts

1

1

Physical Education

0

2

Subject Area

Figure#10 High School Graduation Requirements
A typical Excelsior high school schedule includes:
Subject Area

9th Grade

English Language

English I

Mathematics

Algebra 1

Foreign Language

Level I or II(opt.)

Lab Science

Biology

History/Social Studies

World History

Elective

Film, Drama, Speech,
Guitar

Visual/Performing Art

Art, Film, Drama,
Speech, Guitar

Physical Education

PE

th

Figure#11 Example 9 Grade Course Schedule
1) English Language Arts/Literacy
The English curriculum is based on California Common Core State Standards (CCSS) for English Language
Arts/Literacy and emphasizes the development of skills and strategies students need to excel as readers,
writers, speakers and listeners in college settings and in life. The English curriculum is designed as a
“building block” approach to develop, hone and expand on English language skills, conventions, and
usage. Instructional strategies to develop these skills include direct skills instruction, spoken and written
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engagement with age-appropriate literature, application of student skills in projects and assignments,
and an iterative process of students writing with facilitators providing feedback on drafts and evaluating
their work.
Writing essays are an essential component of the Language Arts common core standards and are
incorporated into each student unit guide. Students are provided with online software access for
writing support. The student is given a grade-appropriate writing prompt and once the writing
assignment is completed, students are given guidance on how to improve their essay. The facilitator
then reviews the assignment and provides individualized feedback and guides students toward higher
levels of writing proficiency.
Students spend most of their time reading and responding to text, and writing for a variety of purposes.
Inquiry-based exercises are structured to strengthen critical thinking and civil discourse; develop
appreciation of literature; teach respect for diverse ideas, people, and practices; develop social problem
solving skills; help students clarify values; build self-esteem; and put the student at the center of the
learning as active and engaged participant. Ultimately, assignments are designed for students to gain
the ability to synthesize information and concepts, to analyze and communicate written and spoken
material, ideas or information, and to promote critical thinking and communication skills.
Our 7th and 8th grade Common Core aligned ELA/Literacy programs will include increasingly complex
reading materials so that as the students develop stronger skills, they assume more independence in
their work assignments. By 8th grade, our students will have developed more sophisticated persuasive,
expository, and narrative writing skills. They can verbally present information clearly leveraging similar
strategies of using evidence to support claims when appropriate. In 9th and 10th grades, our students
gain proficiency in the Common Core standards by reading a variety of literary genre types (poetry,
stories and drama) for comprehension. Students learn to identify central ideas, make inferences, and
understand complex character development. They learn to analyze what they read and to cite strong
and detailed textual evidence to support their positions. Students also learn to identify figurative and
literal language, formal and informal tones, and how to structure a text in terms of order of events or
manipulating time. They are able to elevate the quality of their persuasive, expository, and narrative
writing to the high school level. In collaborative discussions and class presentations, students learn to
verbally present information clearly using precise evidence to support claims when appropriate. By the
end of the 10th grade, they are able to demonstrate a strong command of English language conventions.
Our 11th and 12th grade ELA/Literacy coursework builds upon the reading, writing, speaking and listening
skills that the students will have learned in the earlier high school years. They develop higher
proficiency levels in terms of their reading comprehension and their persuasive, expository, and
narrative writing skills. Similarly, students strengthen their collaborative discussion abilities to be able
to respond thoughtfully to different perspectives and to synthesize a variety of information to problemsolve and/or make recommendations.
The English curriculum provides the core of reading and writing instruction, but literacy is also
supported across the curriculum as students read and write in genres specific to other disciplines. To
bolster their greater sense of the value of reading and writing, students read and write frequently across
the curriculum, not just in English class, and in authentic and purposeful ways.
Based on frequent assessments, students can determine when additional support is needed and
participate in the appropriate on-campus additional supports as needed.
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The following junior high and high school ELA/Literacy courses will be offered at Excelsior1:
Course Title: JH Language Arts 7 (2070)
Length: 2 semesters
10 English credits, JH
Prerequisite: None
Textbook/ Materials: Prentice Hall Literature Textbook, Unit Packets
Assessment: Unit Tests on Campus
Availability: Independent Study or Campus Workshop
Course Description:
This course covers the Common Core Standards for 7th grade Language Arts, and will explore various life
themes through literature. Skills covered will be literary response and analysis, writing strategies and
applications along with the fundamentals of grammar and mechanics. The course will teach these skills
and concepts through various literary genres such as fiction, nonfiction, and poetry.
Course Title: JH Language Arts 8 (2080)
Length: 2 semesters
10 English credits, JH
Prerequisite: Language Arts 7
Textbook/ Materials: Prentice Hall Literature Textbook, Unit Packets
Assessment: Unit Tests on Campus
Availability: Independent Study or Campus Workshop
Course Description:
This course covers the Common Core Standards for 8th grade Language Arts, and is designed to develop
students becoming lifelong readers and writers. Students will be participating and developing writing
and reading skills in a variety of ways. Skills covered will be literary response and analysis, writing
strategies and applications, along with the fundamentals of grammar and mechanics. The course will
teach these skills and concepts through various literary genres such as fiction, nonfiction, and poetry.
Course Title: English I (2091)
Length: 2 semesters
10 English credits, HS
Prerequisite: None
Textbook/ Materials: Prentice Hall, Literature, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards and is a survey of American literary works from the 17th
Century through the 20th Century. Also included is the study of five different literary genres. The
fundamentals of grammar and mechanics will be reviewed. Word analysis, reading comprehension,
literary response and analysis along with writing strategies and applications are covered. CP, UC
Course Title: English II (2101)
1

Course abbreviations include: CP - College Prep, UC - University of California, HS – High School, JH – Junior High, ERG – Educator’s Resource
Guide.
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Length: 2 semesters
10 English credits, HS
Prerequisite: English I
Textbook/ Materials: Prentice Hall, Literature, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
English II uses world literature to explore a comprehensive range of language arts skills as defined by
Common Core standards. Writing strategies cover expository essay writing, creative narratives, and
responses to literature. Lastly, students will study the fundamentals of grammar and mechanics. CP, UC
Course Title: English III (2112)
Length: 2 semesters
10 English credits, HS
Prerequisite: English I & II
Textbook/ Materials: Prentice Hall, Literature, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards and is a survey of American Literary works form the 17th
Century through the 20th Century. Literary response and analysis, writing strategies and applications
along with the fundamentals of grammar and mechanics will be covered. CP, UC
Course Title: Expository Reading and Writing Course (2121)
Length: 2 semesters
10 English credits, HS
Prerequisite: English I, II & III
Textbook/ Materials: ERWC Curriculum Packet
Assessment: Unit Tests, Testing Center
Course Description:
The ERWC (Expository Reading and Writing Course) is a college preparatory, rhetoric-based English
language arts course for grade 12 designed to develop academic literacy (advanced proficiency in
rhetorical and analytical reading, writing, and thinking).CP, UC
Mathematics
At Excelsior students taking mathematics courses will make sense of problems and persevere in solving
them. They develop their skills to reason abstractly and quantitatively. This will allow them to construct
viable arguments and critique the reasoning of others. Students will learn to strategically use models
and tools as they make use of structure. Students will also look for regularity in repeated reasoning and
take care to be precise and check that solutions make sense to their audience. Excelsior uses the Canvas
platform for math support to engage students with online content and digital resources in addition to
on-campus workshops and 1-to-1 credentialed teacher expertise. Project-based learning is utilized in
each math course to engage students and demonstrate cumulative mastery of concepts while flexing
student creativity and presentation skills.
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Math 7
This CCSS grade 7 math course promotes student development in their understanding of ratios and
proportions along with extended application of operations including fractions and decimal values.
Special emphasis is placed on evaluating and manipulating expressions and equations. In Geometry,
students will spend time drawing, constructing, and describing geometrical figures and their
relationships. They will also solve real-life mathematical problems involving angle measure, area,
surface area, and volume. This course also covers statistics and probability with emphasis on sampling
and drawing inferences from population data. Students will also investigate, use, and evaluate
probability models.
Math 8
This CCSS grade 8 math course continues the journey introduced in Math 7 with emphasis on the
number system, expressions and equations, statistics and probability, and geometry. Students will
define, evaluate, and compare functions. This will equip them with the ability to understand and apply
techniques and strategies within future mathematical problems and real-world applications. Students
will also explore radicals and integer exponents. They will approach proportional relationships
graphically in the context of their equations. Systems of linear equations will be introduced, and
students will check solutions for accuracy and relevance amongst all equations in each system. In
Geometry, students will use the Desmos graphing calculator and other geometry software to compare
physical models. This truly develops their grasp of congruence and similarity in solving real-world
mathematical problems involving volume and surface area for cylinders, cones, and spheres. Students
will further explore statistics and probability as they investigate relationships within bivariate data.
Algebra 1
This is the fundamental level for high school mathematics. This CCSS course further develops
understanding of the real number system including rational and irrational numbers. Students will
interpret, evaluate, and apply expressions in order to solve real-world problems. Students will also learn
to create equations to model real-life scenarios and approach problem solving quantitatively. Students
will solve systems of equations and inequalities and represent these graphically. Students will become
familiar with function notation in order to appropriately relate functions to situations based on context.
Building a function and checking known solutions to ensure its accuracy is critical to success as students
continue to foster their problem solving approach. This approach will also be used as students interpret,
construct and compare linear, quadratic, and exponential models. Polynomials will be used as building
blocks to set up linear and quadratic expressions. Therefore arithmetic operations with polynomials are
an essential ingredient for students to navigate efficient problem solving strategies. Statistics and
probability are continued with an emphasis on real-life situations that are relevant to young adults.
Students will interpret, summarize, and represent data within the context of a single variable, both
linear and exponential, as well as with two variables.
Geometry
This CCSS course begins by ensuring that all students have access to the vocabulary and foundational
concepts necessary for success in Geometry. Students explore this understanding verbally, as well as
developing application through visual examples. Using coordinates to prove simple geometric theorems
algebraically reinforces the application of Algebra 1. Students will understand the concept of
congruence in terms of rigid motions, prove geometric theorems, and will make geometric
constructions. Exploring similarity allows for students to complete their mastery of transformations in
the plane as well as work with theorems involving similarity. Students will also apply trigonometric
ratios to solve problems involving right triangles. Additionally, students will understand and apply
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theorems about circles. They will find arc lengths and area sectors of circles and understand how these
skills can be applied to real-world problems. Students will use the rules of probability to compute values
and model chance events consistently. They will also interpret data and use probability to evaluate
outcomes and make informed decisions. The course culminates with using volume formulas to solve
problems and visualize relationships between two and three-dimensional objects.
Algebra 2
This CCSS course begins by ensuring that students are able to competently work with rational
expressions and solve equations as they were instructed in Algebra 1. Using identities for polynomials
allows for enhanced solving of higher degree equations, and students are able to better understand the
relationship between zeros and factors of polynomials. Complex numbers are infused within students’
understanding of arithmetic operations and polynomials. The ability to construct and compare linear,
quadratic, and exponential models is essential in the approach to analyze and solve more advanced realworld problems. Students will analyze systems of inequalities and equations while representing their
solutions graphically. As in Geometry, students will use and apply trigonometric functions and identities
in order to model periodic phenomena. Students will also translate between the geometric description
and the equation for a conic section. This course culminates with students interpreting, summarizing,
and representing data and making statistical conclusions based on optimal outcomes of decisions. Data
is used from surveys, experiments, and observational studies across curricular topics.
The following mathematics courses will be offered at Excelsior:
Course Title: Algebra 1 (3101)
Length: 2 semesters
10 Math credits, JH, HS
Prerequisite: Pre- Algebra, Math Placement Test
Textbook/ Material: Prentice Hall Algebra 1, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards and the main topics covered in this course includes:
algebraic expressions, solving and graphing linear equations and inequalities, polynomial operations and
polynomial factoring, rational expressions, systems of equations, radical expressions and equations, and
solutions to quadratic equations by different methods. CP, UC
*Successful completion of this course or Algebra Concepts is required for graduation from High school.
Course Title: Algebra 2 (3011)
Length: 2 semesters
10 Math credits, JH, HS
Prerequisite: Algebra 1, Math Placement Test
Textbook/ Material: Prentice Hall Algebra 2, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards and is a review of the real number system, an
introduction to imaginary and complex numbers, the solution of first degree, quadratic and systems of
equations, polynomials, rational expressions, exponents and radicals, graphs of functions (both linear
and nonlinear) and of relations, and exponential and logarithmic functions. CP, UC
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Course Title: Calculus (3122)
Length: 2 semesters
10 Math credits, JH, HS
Prerequisite: Trigonometry or Pre-calculus
Textbook/ Materials: Pearson Education Calculus
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards and is a skills-oriented course. Students are required to
remember the algebra and trigonometry learned in previous courses. Some of the topics covered
include limits, continuity, derivatives, applications of derivatives (related rates, curve-sketching,
optimization), integrals, applications of integrals (volumes, accumulation of change, differential
equations) and techniques of integration... Calculus opens the door to higher mathematics. CP
Course Title: Geometry (3904)
Length: 2 semesters
10 Math credits, JH, HS
Prerequisite: Algebra 1, Math Placement test
Textbook/ Material: Prentice Hall Geometry, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards. Geometry provides students with experiences that
deepen the understanding of two and three-dimensional objects and their properties. Deductive and
inductive reasoning as well as investigative strategies in drawing conclusions are stressed. Properties
and relationships of geometric objects include the study of: (1) points, lines, angles and planes; (2)
polygons, with a special focus on quadrilaterals, triangles, right triangles; (3) circles; and (4) polyhedral
and other solids. An understanding of proof and logic is developed. CP, UC
Course Title: Practical Math Applications (3106)
Length: 2 semesters
10 Math credits, JH, HS
Prerequisite: None
Textbook/ Materials: Practical Math Applications/ Assignment Sheet
Assessment: Other
Course Description:
This course covers the math skills needed in everyday life, such as balancing a checkbook, checking a
sales slip, interest charges, and taxes. The information is presented in a step-by step approach and
teaches the fundamentals of business math.
Course Title: Math 7 (3072)
Length: 2 semesters
10 Math credits, JH
Prerequisite: None
Textbook/ Material: Prentice Hall Pre- Algebra, Unit Packets, ERG
Assessment: Unit Tests, Testing center
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Course Description:
This course includes a common core standards approach to the basic operations applied to signednumber arithmetic, order of operations, algebraic expressions, solving equations, and factoring.
Course Title: Math 8 (3082)
Length: 2 semesters
10 Math credits, JH
Prerequisite: None
Textbook/ Material: Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards and the main topics covered in this course includes:
algebraic expressions, solving and graphing linear equations and inequalities, polynomial operations and
polynomial factoring, rational expressions, systems of equations, radical expressions and equations, and
solutions to quadratic equations by different methods.
Course Title: Pre-Calculus (3120)
Length: 2 semesters
10 Math credits, JH, HS
Prerequisite: Algebra 2, Geometry
Textbook/ Material: Pearson Education Pre-Calculus/Assignment Sheet
Assessment: Unit Tests, Testing center
Course Description:
The course topics include college algebra, advanced trigonometry, and analytic geometry of two and
three dimensions. Students experience a thorough analysis of all elementary functions and curvesketching. Selected discrete mathematics topics including normal probability distributions, non-linear
regression, and hypothesis testing are explored. Practices with proofs such as mathematical induction
are included. Experience with graphing calculators is incorporated. CP, UC
Course Title: Trigonometry (3123)
Length: 2 semesters
10 Math credits, JH, HS
Prerequisite: Algebra 2, Geometry
Textbook/ Material: Pearson Education Trigonometry/ Assignment Sheet
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards and trigonometric functions and equations, solutions of
right and oblique triangles, trigonometric forms of complex numbers and De Moivre's Theorem. Course
content also includes verification of trigonometric identities, inverse trigonometric functions, half and
multiple angles, vectors and their applications, parametric equations, polar coordinates and polar
equations. CP, UC

60

Science
Excelsior’s science curriculum is based on California state content standards and will include the new
Next Generation Science Standards (NGSS). The curriculum emphasizes development of critical-thinking
skills, mastery of scientific-inquiry methods with an emphasis on lab work, which is completed on
campus, and preparation for success in post-secondary science education. Students learn to develop
the skills of observing, identifying, measuring and organizing data. They develop skills for using
mathematical concepts and formulas in interpreting data and solving problems, which leads to the
higher skills of evaluating and applying data, generating hypotheses leading to predicting, generalizing,
and justifying. Scientific thinking may be seen as a developmental sequence involving the following
cognitive processes: observing (using the senses to get information), communicating (talking, drawing
acting), comparing (pairing, making one-to-one correspondence), inferring (classifying via superordinate/subordinate and if/then reasoning), and applying (developing strategic plans, testing and
proving scientific principles). The scientific habits of mind are developed through a laboratory
curriculum that encourages independent scientific thought and investigation. Through hands-on
activities and experimentation, students deepen their conceptual understanding and facility with
scientific methods and hone the critical thinking skills needed for success as life-long learners. Students
are exposed to a wide variety of careers in science, are made aware of the attitudes and preparation
necessary for those careers, and are led to appreciate the sciences in their real world applications.
In 7th grade, students will build on the life science concepts of cells and organisms, demonstrating
understanding of photosynthesis in plants and the digestive system in organisms. They will be able to
provide a scientific explanation for how geoscience processes have affected the Earth’s surfaces over
time. They will be able to identify natural hazards and also to understand in greater specificity the
impact humans have on our planet. They will learn the characteristics of solids, gases, and liquids, as
well as understand the scientific meaning of “heat.” Students will also develop a model for iterative
testing to achieve an optimal design.
Our 8th grade students will focus on Physical Sciences of motion, forces, the structure of matter, our
solar system and chemistry of living systems. Students will acquire an understanding of the physical
world around them. They will develop models for depicting key dynamics and characteristics of a solar
system, including demonstrating the effects of gravity, Newton’s Third Law regarding the collision of two
objects, and how waves are reflected, transferred or absorbed.
In high school the students will follow a course of study that will satisfy the entrance requirements of UC
and CSU. The UC approved courses that are offered at Excelsior are Biology, Chemistry and Physics.
Geology is also offered and is a UC approved course as an elective. The entire high school curriculum is
based on the Next Generation Sciences Standards (NGSS).
Throughout the science curriculum, students will engage in science as they learn to observe, question,
develop hypotheses, experiment, analyze data they collect, relate them to their questions and
hypotheses, and communicate results to each other. The methods of doing science will include use of
the tools of science (e.g., hands-on materials, technology) as well as varied approaches of study (e.g.,
model building, investigations). Students will come to understand how the union of science,
mathematics and technology informs the scientific endeavor, allowing it to be successful. Finally,
science will be integrated with other subject areas, showing the importance of science as a field for
furthering our understanding of our existence, our history, and our future.
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The following Science courses will be offered at Excelsior:
Course Title: Biology 1 (4226)
Length: 2 semesters
10 Life Science/General Science credits, HS
Prerequisite: None
Textbook/ Materials: Holt Biology: Visualizing Life, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Science Standards and focuses on the diversity of life and the
interdependence of all organisms. This course will study the principles of cellular biology, including
respiration and photosynthesis, followed by molecular and Mendelian genetics. Population genetics and
evolution follow from the study of genetics and lead to ecology, diversity of form and physiology.
Students will complete 12 biology labs relevant to the topics studied and complete lab reports. The labs
are designed to promote technical lab competence, utilize the scientific process of research and
reporting, and teach and reinforce scientific concepts. Students will complete a science project at the
end of the second semester. CP, UC
Course Title: Conceptual Physics (4108)
Length: 2 semesters
10 Physical/General Science credits, HS
Prerequisite: Algebra 1
Textbook/ Materials: Prentice Hall Conceptual Physics/ Unit Packets/ ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Science Standards and explores the natural laws of the physical
world we live in as well as the frontier of space, including laws of motion, energy, gravity, and the
properties of matter, heat, sound, light, electricity and magnetism. Emphasis will be on the development
of an intuitive understanding of physics principles, as well as problem solving with the use of
mathematics. The laboratory work should help students develop reasoning power and the ability to
apply physics principles, as well as acquaint students with sound laboratory techniques. Students will
complete 12 Physics labs relevant to the topics studied and complete lab reports. The labs are designed
to promote technical lab competence, utilize the scientific process of research and reporting, and teach
and reinforce scientific concepts. Students will complete a science project at the end of the second
semester. CP, UC
Course Title: Chemistry (4117)
Length: 2 semesters
10 Physical/General Science credits, HS
Prerequisite: Biology 1 and Algebra 1
Textbook/ Materials: Prentice Hall Chemistry, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course covers the Common Core Standards and concepts and theories relating to the scientific field
of Chemistry. Topics will include the periodic table, atomic and molecular structure, chemical bonds,
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conservation of matter, gases, kinetic theory, acids and bases, solutions, reactions, organic chemistry,
and nuclear processes. Students will complete 12 Chemistry labs relevant to the topics studied and
complete lab reports. The labs are designed to promote technical lab competence, utilize the scientific
process of research and reporting, and teach and reinforce scientific concepts. Students will complete a
science project at the end of the second semester. CP, UC
Course Title: Earth Science (4122)
Length: 2 semesters
10 Physical /General Science credits, HS
Prerequisite: None
Textbook/ Materials: Earth Science, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This is a basic introductory course in Earth Science that will prepare the student to master the California
Content Standards for Earth Science. It will encompass two semesters of work, covering the essentials
of geology, oceanography, meteorology and astronomy. It is aligned with the 10 California Content
Standards and addresses the following major ideas: Earth’s Place in the Solar System, Earth’s Place in
the Universe, the Dynamic Earth Processes, Energy in the Earth System, Biogeochemical Cycles,
Structure and Composition of the Atmosphere, California Geology, and Investigation and
Experimentation. Laboratory Safety will be stressed at all times and students will have the opportunity
to participate in numerous Earth Science Explorations. CP, UC (Elective)
Course Title: Geology (4139)
Length: 2 semesters
10 Physical Science/General Science credits, HS
Prerequisite: None
Textbook/ Materials: Glencoe Earth Science, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course will focus on energy in the Earth system and how it drives convection in our atmosphere and
in our oceans, which in turn drives global climate conditions and local weather patterns. Students will
learn about Earth’s interior heat that originated with the formation of the planet as well as the interior
heat generated by the decay of radioactive nuclides. Students will also understand how life on Earth
creates changes in the atmosphere, which in turn, affects conditions for life on Earth. Students will
complete 12 Geology labs relevant to the topics studied and complete lab reports. The labs are
designed to promote technical lab competence, utilize the scientific process of research and reporting,
and teach and reinforce scientific concepts. Students will complete a science project at the end of the
second semester. CP, UC (Elective)
Course Title: JH Life Science 7 (4070)
Length: 2 semesters
10 Science credits, JH
Prerequisite: None
Textbook/ Materials: Holt Life Science
Assessment: Unit Tests, Testing center
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Course Description:
This course covers the Common Core Standards and the characteristics of living things, cells, heredity,
genetics, evolution, history of life on Earth, classification of organisms, plants and plant processes,
animals, human body organization and structure.
Course Title: JH Physical Science 8 (4080)
Length: 2 semesters
10 Science credits, JH
Prerequisite: None
Textbook/ Materials: Holt Physical Science
Assessment: Unit Tests, Testing center
Course Description:
This course covers the common core standards and the properties of matter, elements, compounds, the
Periodic Table of the Elements, force, motion, fluid mechanics, simple machines, the electromagnetic
spectrum, waves, electricity, atomic theory, chemical bonding, chemical reactions, and introductory
astronomy.
History/Social Science
History/Social Studies courses are based on California state content standards, framework and the new
Common Core ELA standards that include literacy standards for History/Social Studies. The social
studies curriculum is designed both to impart information and develop a variety of skills, from
interpretation of tables, charts, graphs and maps, to comprehension of written and verbal material and
critical analysis of that material through written and oral expression, library, document and Internet
research skills. The curriculum is designed to promote critical-thinking skills and to develop students’
appreciation for the achievement of past cultures as they affect contemporary situations. Students are
expected to understand the development and expression of the national characteristics of a people as a
product of their cultural environment. An emphasis is placed on cause/effect relationships and the
consequences of social, political, and economic developments. Beyond the mere learning of facts,
students are guided toward dealing conceptually and philosophically, as appropriate to grade level, with
applicable topics, so as to become astute critical thinkers and problem solvers as well as effective
communicators of those thoughts. In this regard, students should be able to take their place as
responsible, motivated participants in the American political and social landscape, able to analyze
important and timely issues, and able to reach informed conclusions that will affect their futures.
Textbooks and on-line resources will be at the core of instruction, though learning activities will be
varied to provide a balance of skills practice and more complex problem solving.
In 7th grade, students will focus on medieval history and the development of civilizations – including
economies, the spread of knowledge and ideas, and the influence of belief systems in medieval and
early modern history. Students will study the Enlightenment and concepts of reason and authority,
political power and the natural rights of human beings and the divine right of kings, experimentalism in
science, the dogma of belief and the rise of democratic ideas.
In 8th grade, the focus is on American history including an in depth study of the Constitution and our
democratic system. Students will study the origins and development of American democracy, politics,
society and economy, including regional differences and the Civil War. The industrial revolution and
America’s role in World War I will be studied.
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All high school students will exceed the University of California and the California State University’s A-G
requirements by taking at least three years of Social Science/History courses. World History, U.S.
History, American Government will be offered, along with Economics and at upper levels, electives that
are focused on correlating history/social science content standards to real world applications, including
student government and community service. As with other areas of our curriculum, learning will be tied
to “real world” present day scenarios and issues. Student will learn to compare and contrast issues that
concerned our nation’s founders and the impact their decisions have on life in the U.S. today, such as
the role of federal regulation versus state’s rights. Students will be prepared to discuss current issues
with confidence in their awareness of the underlying connections throughout history.
The following History / Social Science courses will be offered at Excelsior:
Course Title: Economics (5122)
Length: 1 semester
5 Economics credits, HS
Prerequisite: None
Textbook/ Materials: Prentice Hall: Economics, Principles in Action/ Assignment sheet
Assessment: Other
Course Description:
Economics is the study of the choices and decisions people make about how to use the world’s
resources. Understanding economics will help you make informed decisions for yourself and assess the
decisions made by others. There are features in this course that are designed to help you understand
key economic principles and to show you those principles in action in the real world. CP, UC
Course Title: Government (5123)
Length: 1 semester
5 Government credits, HS
Prerequisite: None
Textbook/ Materials: Prentice Hall: American Government, and Assignment Sheet
Assessment: Other
Course Description:
This course teaches the founding principles of U.S. government so students understand how our
democracy functions and why it is important for every citizen to take part. Government also teaches key
citizenship skills and provides examples of student citizenship in action. CP, UC
Course Title: JH World History 7 (5071)
Length: 2 semesters
10 World History credits, JH
Prerequisite: None
Textbook/ Materials: Prentice Hall Medieval and Early Modern Times
Assessment: Unit Tests, Testing center
Course Description:
This course covers: the historical development of Late Roman Empire and the Byzantine Empire, Islamic
Civilization, Sub-Saharan African Empires, Civilizations in the Americas, Civilizations in East Asia, Europe
during the Middle Ages, and the history of Early Modern Europe.
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Course Title: JH US History 8 (5080)
Length: 2 semesters
10 US History credits, JH
Prerequisite: None
Textbook/ Materials: Prentice Hall America: History of our Nation
Assessment: Unit Tests, Testing center
Course Description:
This course covers: the First Americans, the European Explorations of North America, the development
of the Thirteen Colonies, The American Revolution, the development of the US Constitution, Westward
Expansion and Manifest Destiny, The Civil War and Reconstruction, and The Age of Industrialism,
Immigration and Urban Growth.
Course Title: U.S. History (5111)
Length: 2 semesters
10 US History credits, HS
Prerequisite: None
Textbook/ Materials: McDougal Littell: The Americans, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course focuses on nine primary themes: Diversity and the national identity, America in world affairs,
economic opportunity, science and technology, women and political power, immigration and migration,
states’ rights, voting rights and civil rights. CP, UC
Course Title: World History (5101)
Length: 2 semesters
10 World History credits, HS
Prerequisite: None
Textbook/ Materials: McDougal Littell: Modern World History, Unit Packets, ERG
Assessment: Unit Tests, Testing center
Course Description:
This course explores the contributions to democracy made from the Greek civilization to the present
and includes the cause and course of the two world wars. It traces the rise of democratic ideas and
develops an understanding of the historical roots of current world issues. CP, UC
Foreign Language
Foreign language instruction at Excelsior will incorporate the California World Language Standards and
the California Framework for Foreign Language K-12. Unlike other content standards, the California
World Language Standards are not grade level specific and are not based on any particular foreign
language. Rather, the CDE has adopted guidance for educators working with diverse student
populations in grades K through 12 in developing communicative proficiency in linguistically and
culturally appropriate ways. Recognizing the varying levels of student proficiency and the multiple
points of entry and exit from California’s public school language programs, the World Language Content
Standards provide benchmarks for progress in a series of qualitatively different stages of performance:
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●
●
●
●

Stage I (Formulaic): learners understand and produce signs, words, and phrases.
Stage II (Created): learners understand and produce sentences and strings of sentences.
Stage III (Planned): learners understand and produce paragraphs and strings of paragraphs.
Stage IV (Extended): learners understand and produce cohesive texts composed of multiple
paragraphs.

The Language Learning Continuum also includes Stage V (Tailored), which represents highly advanced
performance typically achieved through university level study.
The amount of time required for a student to progress from one level to the next is not proscribed in
recognition of the fact that different languages may pose different challenges. The standards are
separated into five categories that are taught together and in practice merge into seamless instruction
within the various stages of the Language Learning Continuum:
●

Content: Language users address a wide variety of topics that are age and stage appropriate. As
students develop their ability to communicate in the target language and culture, they are able
to more fully address topics that increase in complexity from stage to stage on the Language
Learning Continuum.

●

Communication: Real-world communication occurs in a variety of ways. It may be
interpersonal in which culturally appropriate listening, reading, viewing, speaking, signing, and
writing occur as a shared activity among language users. It may be interpretive in which
language users listen, view, and read using knowledge of cultural products, practices, and
perspectives. It may be presentational in which speaking, signing, and writing occur in culturally
appropriate ways.

●

Cultures: Culturally appropriate language use requires the understanding of the relationship
between the products a culture produces, the practices that the culture manifests, and the
perspectives that underlie them. Students must acquire the ability to interact appropriately with
target culture bearers in order to communicate successfully. This category allows students to
make connections and comparisons between languages and cultures.

●

Structures: The World Language Content Standards use the term structures to capture the
multiple components of grammar that learners must control in order to successfully
communicate in linguistically and culturally appropriate ways. Students need to acquire
orthography, the writing systems in languages that have them; phonology, the sound systems of
language or parameters in ASL; morphology, the rules for word formation; syntax, the principles
of sentence structure; semantics, language-based meaning systems; and pragmatics, meaning
systems connected to language use.

●

Settings: Language users need to carry out tasks in a variety of situations representative of
those they will experience in the target culture. The success of learner communication is
determined by the requirements of the situation in which the language is used. Understanding
social linguistic norms will assist learners in communicating effectively in real-world encounters.

Incorporating these standards, Excelsior's UC-approved Spanish Language courses, which will be
implemented at Excelsior, will provide students with an opportunity to learn or strengthen their Spanish
language skills. The study of Spanish is important for professional life, for daily living in Southern
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California and for important cultural significance considering regional demographics. Native speakers of
Spanish will upgrade their abilities to develop professional-quality reading, writing, speaking and
listening in Spanish, building on the literacy skills they have mastered in English and transferring those
into a grade level equivalent reading/writing ability in Spanish.
In addition to language acquisition, students will come to understand and appreciate the historical and
contemporary culture of the people who speak the language.
The following Foreign Language courses will be offered at Excelsior:
Course Title: Spanish 1 (3001)
Length: 2 semesters
10 Fine Art credits, HS
Prerequisite: None
Textbook/ Material: Paso El Paso
Assessment: Other
Course Description:
This course provides an introduction to the Spanish language and the culture of its speakers.
Fundamentals of pronunciation, structure and Hispanic culture are studied to develop the ability to use
and understand basic spoken and written Spanish. Special emphasis is given to development of oral and
aural skills by use of the language lab. CP, UC.
Course Title: Spanish 2 (3002)
Length: 2 semesters
10 Fine Art credits, HS
Prerequisite: Spanish 1
Textbook/Material: Paso El Paso
Assessment: Other
Course Description:
This course continues the development and comprehensive review of the basic grammatical structure of
Spanish, vocabulary building, conversation and composition skills, and the reading of literary works of
social interest. Accuracy in speaking and writing is emphasized in order to continue to foster high
standards of oral and written communication. CP, UC
Fine Arts
Excelsior places immense value on a curriculum that includes a solid dose of learning in the arts for both
academic and psycho-social benefit. It is well-documented that learning in the arts encourages students
to approach subjects more analytically and creatively, eliciting higher levels of engagement in classroom
learning and therefore increased academic achievement (Winner and Hetland, 2002; Catterall,
Chapleau, and Iwanga, 2002; Burton, Horowitz, and Abeles, 2002). James Catterall, in his analysis of the
Department of Education’s NELS database of 25,000 students, found that students engaged in high level
of arts participation, specifically those from low-income backgrounds, outperformed students not highly
engaged in arts in multiple academic areas. Another longitudinal study found that students involved in
arts programs in after-school performed better in school and in their personal lives than students not
involved in an arts program. (Brice Heath, 2002.) For example, students in the arts groups were more
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able to form relationships among different experiences, view problems from different perspectives to
work towards a solution, construct and organize ideas and meaningful units and focus over lengthier
periods of time. Both of these studies suggest that arts can nurture the development of cognitive skills
through dynamic paths that stimulate learning in many areas.
The Fine Arts curriculum at Excelsior, which will be implemented at Excelsior, draws on the California
content standards and frameworks for Visual and Performing Arts. We will offer several Film
Production, Drama, Speech, Guitar, Leadership, Art, Drawing Composition courses; additional art
courses can be taken through our concurrent enrollment program. High school arts electives will meet
A-G requirements for college entrance.
The following Fine Arts courses will be offered at Excelsior:
Course Title: Art 1A&B (9901A&B)
Length: 2 semesters
10 Fine Art credits, HS
Prerequisite: None
Textbook/ Material: Themes and Foundations of Art
Assessment: Other
Course Description:
Primary topics are foundations, themes, and history of art as well as careers in art. This course covers art
facts, topics, ideas and processes that have been explored by many artists over time and across cultures.
The student will also learn how visual arts represent ideas, events, and relationships that are important
to individuals and societies. Materials and methods for making art and techniques for looking carefully
at artworks are also covered. UC
Course Title: Drawing Composition (9180)
Length: 2 semesters
10 Fine Arts credits, HS
Prerequisite: None
Textbook/Material: Art Book, Assignment Sheet
Assessment: Other
Course Description:
This course will include the study, practice, and analysis of drawing and creative composition through
the use of traditional drawing media. Students will explore drawing concepts, techniques, perspective,
and color media such as pastel and colored pencil. This course provides students with drawing projects,
historical art references and images in order to develop technical skills and problem solving abilities. CP,
UC
Course Title: Drama (1912)
Length: 2 semesters
10 Fine Art credits, HS
Prerequisite: None
Textbook/Material: Themes and Foundations of Art, Unit Packets
Assessment: Other
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Course Description:
This course is an introduction to the basic principles and techniques of acting as an artistic discipline.
The emphasis will be on acting exercises, vocal techniques and scene work. Students will be performing
in school plays. CP, UC, On-Campus
Course Title: Leadership (5463)
Length: 2 semesters
10 Elective credits, HS
Prerequisite: 2.5 GPA
Course Description:
The mission of Excelsior ASB is to promote school spirit, while providing quality events and activities for
our student body. The focus of our Student Council is “teaching to lead and inspiring others.” We set a
positive school atmosphere by recognizing outstanding participation, scholarship, citizenship, and
sportsmanship. We honor and reward our school staff that plays a key role in helping to prepare
students to be successful adults. Our goal is to enrich the lives of every Excelsior student by sponsoring
social, academic, seasonal, and charitable events. As an ASB, our Student Council builds communication
with all student groups, and serves as the voice of the students, both on campus and within the
community. Through our hard work and dedication, we hope to make a positive, lasting impact on
Excelsior school culture. On-Campus
Course Title: Guitar
Length: 2 semesters
10 Fine Art credits, HS
Prerequisite: None
Textbook/ Material: Themes and Foundations of Art
Assessment: Other
Course Description:
Students will learn the basics which include tuning, fingering, chord/tab graphs, fingering picking,
strumming, and guitar notation. Students will learn a wide variety of songs and play as a group. Oncampus
Physical Education and Health
Similarly, we believe that opportunities for physical activity and health education are important during
the critical adolescent years, not only do they provide direct health benefits and help students develop
lifelong habits, but they also offer an outlet for students to express themselves, achieve success, and be
inspired to be active members of their school community. The curriculum for physical education is
aligned with the goals expressed in the California Physical Education Model Content Standards and
frameworks. The physical education curriculum is designed to develop movement skills and knowledge,
develop a positive self-image, encourage physical, personal, and social development, and develop
healthy living, social, and interpersonal skills. The curriculum includes, but is not limited to the following
skill areas: sensory and perceptual skills, loco-motor and non-loco motor skills, balance, eye/hand/ and
other general coordination skills. Most importantly, students come to recognize the connection
between physical, mental, and emotional wellbeing. The PE curriculum also prepares students for the
state’s Physical Fitness Test (PFT) test in grades 7 and 9.
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Technology
Technology is integrated throughout the curriculum to ensure students develop the skills needed to
excel in college and the workforce with appropriate 21st century skills. Students use computers and/or
tablets to access curriculum, complete assignments, conduct research, and connect with people across
the globe. All unit tests are conducted using computer-based assessments that provide immediate
feedback on progress and any necessary remediation.
Excelsior students and facilitators will have comprehensive technology access to effectively leverage
technology as both a tool for, and subject of, student learning. All students utilize iPads provided by the
school (or similar device) for instructional support. Additionally, students can utilize onsite computers
for research, reading and math supports. All students at the Excelsior will learn about the safe and
responsible uses of the Internet as well as effective research skills. Students use a variety of software
programs and applications such as Microsoft Word, Excel, and PowerPoint to develop technology
proficiency.
Excelsior uses the Omega data management system (a proprietary student data monitoring system) to
access individual student and classroom data, which will be used at Excelsior. School classrooms will be
networked with each other and with the school office. Facilitators use the Omega data management
system to manage and monitor grades, student performance data, and internal school and network
communication. Facilitators also use the myriad and rapidly growing body of resources for instruction
available on the Internet, incorporating multi-media to support classroom instruction and assignments
completed at home. These resources help to keep students engaged and interested, provide up-to-date
content, and accommodate diverse learning styles. Parents and students can also access the Omega
system from any computer or tablet to view student information such as class schedule, grades and test
information. This resource allows parents to have instant access to their student's educational data.
Technology expands opportunities for facilitator feedback, student revision, and parent involvement in
the education process. Feedback can happen closer to real time, and students can submit homework
electronically or ask the facilitator questions privately via email. Word processing allows students to
concentrate the mechanics of truly learning to write clearly and effectively while they edit their work - a
crucial life skill. Further, recent studies have found that students who write and redraft on computers
tend to produce more and higher quality writing than their counterparts who do not. Spreadsheet
programs and math software allow students to explore quantitative reasoning concepts. In many
applications, technology can also help to create communities comprised of students, facilitators, parents
or composite groups, allowing computer-based learning to be a social activity, where participants are
active learners.
Additional Electives
In addition to the Arts, standard-based (and at the high school level, A-G compliant) electives are offered
based on facilitator capacity/expertise as well as student interest. Electives include such things as
astronomy, psychology, and forensic science. These activities allow students to explore and cultivate
new interests, develop relationships with the Excelsior community and shine in areas not always
brought out in traditional subjects. Students can also concurrently enroll in BCC's courses and career
technical education classes.
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Additional community partnerships within The Corona-Norco Unified School District provide unique
learning opportunities for Excelsior students that would best be maintained as a charter. Below are
example partnerships Excelsior has developed in the past and will also do in the Corona/Norco area:
• Academic Extension Electives:
o Victorville Motors
o Victorville Fiat
o CBS Radio
o Snowline School District STEAM and Reading Program for elementary students
o Google PEALS program (start date Fall 2017)
• Colleges/Universities:
o Brandman University
o Chaffey College
o Barstow College
o Victor Valley College
• Athletics:
o Spring Valley Lake – Tennis Program
o Spring Valley Lake - Baseball/Softball Program
o UFC Gym in Ontario
o National Junior Basketball (Travel basketball team for middle school students)
o Outlaws Football (Youth football program for middle school students)
o TNT Training Facility (High Level training from former college and pro athletes residing in
the high desert at greatly discounted rates for Excelsior students. Scholarships for
training have also be offered.)
• Miscellaneous:
o Young Marines
o S.C. Logistics Airport in Adelanto
o Mind Over Matter, Do's and Dont's (M&D)
o Food Program - Through a grant they bring in fresh meals Tuesday thru Friday for all
athletes
I.

TEXTBOOKS AND OTHER INSTRUCTIONAL RESOURCES

Consistent with the school’s rigorous standards-based objectives, Excelsior will select instructional
materials that are aligned with California’s standards/Common Core and our school’s educational
philosophy. Textbooks are used as the basis of the curriculum for all independent coursework.
Textbooks and other materials used may change as instructional staff monitors student learning and
evolves its understanding of what works best given Excelsior’s goals, philosophy and student population.
At present, Excelsior uses the following materials, which we expect to use at Excelsior:
●
●
●
●
●

English/Language Arts: Pearson Literature
History: Pearson Middle School Series (7th/8th grades), HMH Modern World History, Pearson The
American Nation: A History of the United States, Pearson Government and Economics
Mathematics: Pearson Pre-algebra, Algebra 1, Algebra 2, Geometry, Trigonometry, pre-calculus
and Calculus.
Science: HMH Life Science, HMH Physical Science, Pearson Biology, Pearson Chemistry , Pearson
Earth Science, Pearson Physics
Spanish: Pearson Spanish 1, 2 & 3
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Textbooks are supplemented with non-fiction and fiction literature including periodicals and online
resources, interactive online curriculum, lab and project-based work and more. Students with special
needs (special education, far below grade level and English Learners) are given modified instructional
materials that are appropriate for their needs. (See below, Students with Special Needs.)
J.

INSTRUCTIONAL MINUTES: ACADEMIC CALENDAR AND BELL SCHEDULE

Excelsior’s academic calendar provides 177 instructional days; however, as an independent study school
with a blended/hybrid program, instructional days are not based upon minutes/hours per day, but by
daily assignments completed. Excelsior adheres to CDE regulations and requirements for Independent
Study programs under the California Education Code [Ref. Ed Code sections 47612.5, and California Code
of Regulations, Title 5, 11960].
Excelsior will meet or exceed the California instructional minutes requirement for students in 7th and
8th grade and in grades 9 through 12. One instructional day is determined by the completion of all
assignments in each course of study. Each course of study is formatted into ten units, each broken into
17-day Student Guides. Education Team facilitators assess completed work assignments and record
attendance based upon completion of each workday. If a student fails to complete assignments,
Excelsior’s Principal collaborates with the student's advisor, facilitators and parent/guardian to conduct
an evaluation and recommend ways to improve the student’s study habits and skills and provide
supports to ensure the student achieves expected progress in the course of study. If the student
continues to fail to complete assignments and earn credits needed, the Principal, facilitators and
parent/guardian will meet with the student to determine additional support measures to ensure the
success of the student. The Principal provides a written record of the findings of this evaluation to
include in an interim progress report provided to the student and his/her parent or guardian. This
record shall be maintained for a period of three years from the date of the evaluation, and shall become
a part of the student’s cumulative records file. If the pupil transfers to another California public school,
the evaluation shall be forwarded to that school as part of the cumulative record.
1) Sample Daily Schedules
All curriculum is delivered via a 17-day unit packet called a Student Guide. Several subjects have
accompanying optional 55-minute daily on site workshops to support learning. All core subjects have an
accompanying common assessment delivered via computer given solely on site during a four-day testing
period. Through frequent progress reviews during the monthly or more frequent Educational Team
meetings, students, parents and facilitators continuously monitor students’ progress in meeting state
standards and achieving graduation requirements. Parents/guardians review daily assignments with the
help of “Educator Resource Guides,” or “ERG”, which creates greater parental investment and
understanding of the skills and knowledge their children need to acquire, and facilitators also review
assignment results with students and their families at each monthly meeting. At the end of each unit,
students schedule their own unit tests during the specified testing window, which promotes selfmanagement of their study and assessment schedule.
In addition to work completed at home, students may participate in classroom-based labs, optional
workshops and electives four days each week (Tuesday – Friday). Each class typically meets two to four
times a week. The following is the proposed schedule for the workshops:
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Figure 12 Excelsior Workshop Schedule
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Proposed School Year Calendar, 2018-2019

Figure 13 Excelsior’s Student Calendar
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VI.

GOALS AND ACTIONS TO ACHIEVE THE EIGHT STATE PRIORITIES

Excelsior has developed annual student achievement goals for all pupils and by subgroup, in alignment
with the metrics addressed in the state’s priorities. Measureable pupil outcomes and the specific annual
actions to achieve those goals are described in Element 2 and are incorporated herein. The metrics to
measure progress toward those outcomes is identified in Element 3, which also contains a description of
how Excelsior will use that data to drive instructional improvement.
Excelsior will comply with all applicable laws regarding the new Local Control and Accountability Plan,
and will address all state priorities. Excelsior will use the Local Control and Accountability Plan (LCAP)
template on an annual basis. The LCAP will describe how Excelsior will meet annual academic
performance goals for all pupils, with specific activities to address the applicable State priorities.
Excelsior will consult with facilitators, our principal, administrators, other school personnel, parents, and
pupils in developing the LCAP and its annual updates. The Excelsior Board of Directors will adopt a
LCAP/Annual Update prior to June 1, 2018, and annually thereafter, per the statute. The annual update
will not be considered a material revision.
The following are additional school priorities for Excelsior which align to its mission and vision:
•
•
•
•
•
•
•

Excelsior will increase learning for all students.
Students will be confident readers, writers, speakers, listeners, and presenters
Students will make sense of mathematical problems and persevere in solving them.
Students will apply historical and geographical knowledge as citizens in a diverse world.
Excelsior will prepare students for college and career.
Excelsior will ensure that all English Language Learners become fluent/proficient in the English
language make at least one year of progress in becoming.
Excelsior students will be actively engaged in learning.

VII.
SPECIAL NEEDS: EXCELSIOR WILL ADDRESS THE NEEDS OF ALL SUB-GROUPS, INCLUDING AT-RISK
STUDENTS
A. EXCELSIOR EXCELSIOR’S STUDENT-CENTERED APPROACH WILL BENEFIT ALL STUDENTS
Excelsior helps students with special needs succeed through use of a highly personalized independent
study model that uses a blended/hybrid learning instructional approach. Extra help supports students
to keep pace with class work, and targeted academic interventions address individual learner needs
through backfilling academic skills needed to bring students up to grade level performance (see Student
Success Team section below). Facilitators participate in professional development to address students’
special needs, including those of low achievers, and use a curriculum planning process that prompts for
differentiated planning of instruction to address the special needs in their classes. Students are assigned
to additional in-person classroom sessions as needed to help close skills gaps or provide students with
extra study time to keep up with the curriculum.
Excelsior believes that each student can meet the California content standards, including the new CA
Common Core State Standards, and work accordingly to achieve these standards. It is anticipated that
the academic needs of most students will be met through the core elements of the Excelsior program.
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1) Student Success Team (SST)
Excelsior utilizes a “Student Success Team” (SST) model to strategize ways to meet student needs within
the regular instructional setting. Students who are not demonstrating success in academic classes
and/or demonstrating social-emotional challenges are referred to the SST process. Such teams typically
consist of the student’s facilitator(s), a school administrator, the student’s parent/guardian (if possible),
and other relevant staff who work directly with the student. The team implements strategies within the
general education program, and the team monitors students’ progress as new strategies are attempted.
If the student is still not demonstrating success after all feasible strategies have been exhausted, and if
the student’s difficulty appears to be caused by a disability eligible for special education services, the
student will be referred for formal assessment.
Students’ PLPs are updated as needed to address their specific needs, including instructional
differentiation needed to help the student make the most progress. The PLPs represent the best
education for the student, including core education through independent study and classroom-based
work, enrichments, Career Technical Education, internships, specific skills development, and where
needed, remediation and extra supports to ensure success. The Education Team meets at least once a
month to review each student’s progress. It is Excelsior’s experience that more can be accomplished in
regularly scheduled facilitator appointments than daily classroom attendance. Depending on identified
needs, students will receive one or more of the following interventions:

• Instructional activities and/or materials modified to accommodate the student’s specific academic
and/or social-emotional needs: Supplemental math lab, writing lab, literacy lab to close skills gaps
to help students stay on pace
• Additional help from facilitators, support staff, peers, and/or volunteer tutors
• Supplemental instruction, including extra help and/or targeted academic interventions to raise
skills to grade level.
No child will be excluded from the admissions process or excluded from attending Excelsior due to
his/her English language fluency, academic achievement, IEP or suspected disability, or any other factor.
Excelsior is committed to serving all students who wish to attend our school, and will not discourage
parents of students with special needs from applying for admission or enrolling their child.
Incoming students with IEPs will meet with the Special Education Coordinator to meet the requirements
of the 30-day transfer that defines the supports that students shall receive. If the incoming student is
from out of the District or SELPA, a new IEP may be developed, adopted, and implemented.. During the
intake meeting with the Special Education Coordinator, existing IEPs are reviewed to ensure that
Excelsior’s non-classroom based program is appropriate per the requirements of the existing IEP and
provides education benefits to the student.

B. MEETING THE NEEDS OF ENGLISH LEARNERS
Excelsior will comply with federal, state, and district mandates for English Learners as it pertains to
annual notification to parents, student identification, placement, program options, EL and core content
instruction, facilitator qualifications and training, re-classification to fluent English proficient status,
monitoring and evaluating program effectiveness, and standardized testing requirement. Excelsior will
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implement policies to assure proper placement, evaluation, and communication regarding ELs and the
rights of students and parents.

1) Identification of English Learners
Students whose primary language is not English, as indicated by the home language survey, will be
assessed using the California English Language Development Test (CELDT) or the English Language
Proficiency Assessments for California (ELPAC) aligned to the CA ELD Standards if he or she has not
previously been identified as an English learner by a California public school or if there is no record of
prior CELDT/ELPAC test results. CELDT/ELPAC testing will take place in October for the Annual
Assessment (AA) of all English Learner students, or for the Initial Assessment (IA) of new students within
30 days after the date of student’s first enrollment at the school
(http://www.celdt.org/documents/CELDT_101.pdf).

The English language proficiency of all currently enrolled English learners will be assessed in accordance
with the directions and California Education Code guidelines. Students with disabilities will be permitted
to take the test with the accommodations required by law if they are specified in the student’s IEP or
Section 504 plan. An alternate assessment for English language proficiency will be administered to
students who are unable to participate in the CELDT/ELPAC test, according to the guidelines set forth in
the student’s IEP. Excelsior will notify parents of the school’s responsibility to conduct CELDT/ELPAC
testing and will inform parents of CELDT/ELPAC testing results within 30 calendar days. Parents and
guardians will be informed of their rights, and will be provided information regarding the reclassification
process. The CELDT or ELPAC shall be used to fulfill the requirements under the Elementary and
Secondary Education Act for annual English proficiency testing. Excelsior will maintain appropriate
records regarding CELDT or ELPAC tests as specified in 5 Cal. Code of Regulations § 11512. Excelsior will
adhere to all legal requirements regarding oversight and administration of the CELDT or ELPAC.
2) Support for English Learners
EL students will have full access to Excelsior’s curriculum. To help students understand content being
taught, facilitators will use support strategies such as providing instructional material at or near
students’ reading levels in their native language and/or in English, explicitly teaching key vocabulary,
and using appropriate instructional strategies such as anticipatory pre-reading of text and other SDAIE
(Specially Designed Academic Instruction in English) methods. The supports will be adapted for use in
the independent study program as well as in workshops and tutor environments. Because Excelsior is a
hybrid model, EL students may be encouraged to participate in on-campus workshops as appropriate to
the language development needs. All references to direct instruction models and peer interactions are
references to instruction that occurs within on-campus workshop. Independent study curriculum will be
modified to the extent to which it can benefit the language development needs and consistent with the
strategies contained in this section.
GLAD and SDAIE strategies, summarized below, will be used to ensure that each student is making
progress in developing English language proficiency and fluency. EL progress will be monitored monthly
at facilitator meetings and individualized tutoring sessions may be scheduled as needed. ELD instruction
is a fundamental component of differentiated instruction in English Language Arts for English Learners,
with differentiation according to the each student’s particular needs. Independent study curriculum may
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be modified by the facilitator to meet the needs of EL students. English Learners with a higher level of
English acquisition may be served primarily by integrating ELD standards into English/Language Arts
independent study courses or on-campus workshops. Facilitators in all content areas will use textbooks’
resources to support ELs to keep pace with the core curriculum and advance in their progress toward
meeting ELD standards. Facilitators will participate in professional development to develop the skills
needed to effectively serve EL students, including lesson planning to meet ELs’ needs within each lesson.
Instructional support staff and volunteers may provide support in the native language and/or in English
as is feasible and advisable.
3) How Our Program Will Meet the New State ELD Standards
Our programs to support English Learners are based on the new California ELD Standards. Because the
current California English Language Development Test (CELDT) is aligned to the 1999 ELD Standards, the
CELDT program will be replaced by the English Language Proficiency Assessments for California (ELPAC)
system in Spring 2018, which is aligned to the 2012 revised CA ELD Standards. Until the ELPAC system is
fully operational, Excelsior will continue to administer the CELDT as the state’s measure of ELP and for
federal accountability under Title III of the Elementary and Secondary Education Act (ESEA).
The program will meet the new state ELD standards by ensuring that EL students have:
● Access to differentiated supports
● Additional support staff to provide targeted intervention
● The ability to regularly engage in debate and academic discourse in the classroom
● A teacher that assumes the role of facilitator, frequently allowing students to engage with one
another via negotiation, offering and supporting opinions, and applying new vocabulary in
response to questions or comments.
● Frequent opportunities to express themselves in written forms via essays, research papers, and
short answer responses.
● Targeted intervention during the school day and, if the parent consents, before and/or
afterschool intervention.
● Access to participate in culminating projects that showcase their written and oral language
development through our project-based learning model.
4) Reclassification of English Learners
Based on Jane Hill and Kathleen Flynn’s Classroom Instruction That Works for English Language Learners
and Bloom’s taxonomy, Excelsior has patterned a five-stage language support program to ensure English
Learners are developing English as effectively and efficiently as possible.
Excelsior has maintained a superior redesignation rate for its English Learners compared to that of
district, county, and state counterparts, as demonstrated below:
Year
2016-17
2015-16

Excelsior
27.3%
18.3%

District
13.1%
15.4%

County
13%
11.1%

State
13.3%
11.2%

The program aligns with the following phases:

● Pre-production: The student has minimal comprehension, does not verbalize, nods “yes” and
“no,” draws and points.
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● Early production: The student has limited comprehension, produces one- or two-word
responses, participates using key words and familiar phrases, and uses present-tense verbs.

● Speech emergence: The student has good comprehension, can produce simple sentences,
makes grammar and pronunciation errors, frequently misunderstands irony or jokes.

● Intermediate fluency: The student has excellent comprehension and makes a few grammatical
and pronunciation errors.

● Advanced fluency: The student has near-native level of speech.
Excelsior aims for students to gain one to two levels of proficiency annually.
Before the issuance of each progress report card, facilitators will summarize students’ mastery of
standards for their current ELD level by looking at assessment material collected throughout the
quarter. EL students will receive ELD grades in addition to ELA grades in reading, writing, listening, and
speaking. At the end of the semester facilitators will also go through the list of standards for a student’s
current ELD level and determine if the student has mastered every standard for his or her current level
and is ready to move to the next ELD level. Facilitators will present evidence (e.g. scored writing
samples, rubrics from oral presentations) to the Principal, who will work with facilitators to make the
final decision regarding progression to the next ELD level.
Where students are not making adequate progress, the Excelsior staff will implement a personalized
intervention plan, including placing students on a computerized Reading Program and providing them
resources and textbooks in their native language. We will also provide translation services for EL
students.
Reclassification criteria are outlined below.
●
●
●

●
●

●

CELDT: Overall performance level of 4 or 5 and skill area scores of 3 or higher in listeningspeaking, reading, and writing (or comparable performance levels on the ELPAC).
Report Card: Meets or exceeds expectations in all ELA (Reading, Writing, and
Listening/Speaking) strands.
Facilitator/Principal’s judgment: Classroom facilitators and the Principal judge whether the
student will be successful in a mainstream English program. This judgment may be based on
facilitator observation, review of student work samples, and/or analysis of past standards based
report cards.
State Assessment: Standards Met or Standards Exceeded on the ELA/Literacy section of the test
Parent Opinion and Consultation: Notice will be provided to parents/guardians of their rights,
and they will be encouraged to participate in the reclassification process. Facilitators will
provide an opportunity for a face-to-face meeting with the parents/guardians to discuss their
child’s progress toward English language proficiency.
Comparison of Basic Skills: Performance in basic skills means the score and/or performance
level resulting from a recent administration of an objective assessment of basic skills in English,
such as the SBA in ELA/Literacy. Range of performance in basic skills means a range of scores on
the assessment of basic skills in English that corresponds to a performance level or a range
within a performance level. Students of the same age refers to students who are enrolled in the
same grade as the student who is being considered for reclassification.

Facilitators assess student progress, both formally and informally, throughout the year. Assessment
data is used to determine individual proficiency levels and to modify instruction to meet students’
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needs. Facilitators compile student work samples and assessments and evaluate progress using ELD
portfolios on a regular basis, usually quarterly. Facilitators regularly examine student progress toward
ELD standards being taught in order to tailor instruction to ensure that students will make gains
according to the English learner levels. Facilitators review ELD portfolios to determine focus ELD
standards for the following quarter. Excelsior also monitors the progress of students reclassified as RFEP
for two years following reclassification to ensure that they maintain English proficiency, retests any
students who appear to not maintain proficiency and may reclassify these students as ELs once again if
indicated by the school’s criteria.
English learners with disabilities have a linguistically appropriate Individualized Education Program (IEP).
The IEP team includes this as part of the IEP development process.
5) Sheltered Instruction / Specially Designed Academic Instruction in English (SDAIE)
Sheltered instruction is also grounded in a pedagogical commitment to meeting the needs of diverse
learners, in this case particularly those students who are English learners. The facilitators at Excelsior will
engage in the following practices to support universal access of subject matter content for all students:2
● During independent study lesson planning and preparation, facilitators will identify lesson
objectives aligned with state and local standards.
● Facilitators will link new independent study content to students’ background experiences and
introduce unfamiliar vocabulary to facilitate comprehension.
● Facilitators will use controlled vocabulary, sentence structure, visuals, and gestures as necessary
and appropriate to make the presentation of content comprehensible.
● Facilitators will provide students with a variety of strategies for organizing and retaining
information associated with effective learning, such as graphic organizers and note taking
included in their independent study packets.
● Facilitators will provide students with regular opportunities to interact with their peers in oncampus workshops through collaborative learning activities, such as think/pair/share, partner
and group projects.
● Facilitators will provide students with regular opportunities to use new language skills in context
in on-campus workshops and through regularly scheduled facilitator appointments.
● Facilitators will pace independent study lessons appropriately to allow for the participation and
active engagement of all students.
● Facilitators will utilize language-based as well as content-based assessments.
SDAIE instruction also focuses on strategies for taking students Into, Through, and Beyond the topics
covered. For example:
Into: Determining what the students know about the topic of study. Possible SDAIE strategies for “Into”:
●

Anticipatory Guide - Students are given a series of statements that relate to concepts they will
be studying in their unit and indicate AGREE or DISAGREE. After the information has been
presented, students check to see if they were correct.

●

Brainstorming - Students work in small groups in workshops. Each group begins with a stimulus
such as a word, phrase, picture, or object related to the topic. A recorder records all responses
to that stimulus and ideas from each group are shared with the class.

2

Based on the eight broad elements of sheltered instruction described by Echevarria, Vogt, and Short. Making
content comprehensible for English language learners: The SIOP model. Boston: Allyn and Bacon (2004).
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Through: The facilitator enhances independent study instruction on the topic by utilizing realia,
manipulatives, visuals, graphic organizers, and various modes of interaction between students in
workshops. In addition to reading the text and listening to information presented by the facilitator,
students takes responsibility for learning by participating in group-work and sharing understanding with
others. Possible SDAIE strategies for “Through”:
●

Graphic Organizers - Students complete a variety of graphic organizers as they read or listen
to information on their topic. Graphic organizers used might include flow charts,
compare/contrast matrices, cause and effect charts and more.

●

Reciprocal Teaching - Two students work together to read a passage. Student A reads one
paragraph aloud, then asks Student B one or two good questions based on the reading.
Student B answers. Students A and B discuss questions and answers and repeat the process.

●

Picture This - Following the introduction of several key vocabulary terms related to the unit,
a blank paper is divided into eight sections. Students draw pictures or symbols to represent
words or major concepts. They then exchange papers with a partner and try to correctly
label each other's drawings.

●

Reading Guide - Students work in small groups to read a longer section of the textbook.
Students first take turns reading the headings of the reading. Then, with their group,
students predict what will be discussed in those sections. Students write their answers on a
prediction chart. In their groups, students take turns reading the first page aloud, and finish
reading the selection in silence. They write "yes" or "no" on the prediction chart to indicate
whether or not their predictions were correct. Finally, students write one thinking question
(Why..., How..., Compare..., What if...), and exchange papers to answer each other's
questions.

Beyond: To create further understanding, students go beyond rote memorization and demonstrate
real-world application of the learned information. This process requires higher-level critical-thinking
skills. Possible SDAIE strategies for “Beyond”:
●

Roam the Room - In groups, students write down their individual answers to a higher-level
question posed by the facilitator. Students share their answers within their group and the
group comes up with and records on chart paper one “best” answer for their group. Groups
then walk around to view other groups’ answers.

●

Quotes - Students identify quotes from a fictional text related to the unit that they feel
exemplify important aspects of the lesson.

6)

GLAD Strategies3

a. Vocabulary and Language Development
i) Facilitators will introduce new concepts by discussing vocabulary words key to that concept.
ii) Facilitators will build on student’s background knowledge.
iii) Classrooms will reflect a language rich environment (i.e. language charts, shared reading
and writing experiences, other writing displayed throughout the room and used daily by
3

Adapted from Alliance for Excellent Education. (December 2005). Case study on the New Teacher Center,
University of California at Santa Cruz; and Project GLAD (Guided Language Acquisition Design).
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students).
b. Guided Interaction (collaborative learning)
i) Facilitators will structure lessons so students work together to understand what they read—
by listening, speaking, reading, and writing collaboratively about the academic concepts in
the text.
ii) Facilitators will provide students with opportunities to negotiate meaning from language
and text and to work in cooperative pairs or groups to develop problem-solving and social
skills.
iii) Facilitators will group students flexibly, at times working in heterogeneous groups and at
times not.
c. Metacognition and Authentic Assessment
i) Rather than having students simply memorize information, facilitators will model and
explicitly teach thinking skills (metacognition) crucial to learning new concepts.
ii) Facilitators will use a variety of activities to check for student understanding, acknowledging
that students learning a second language need a variety of ways to demonstrate their
understanding of concepts that are not wholly reliant on advanced language skills.
iii) Facilitators will “make thinking public,” the metacognitive aspect of facilitators and students
modeling how an answer was arrived at, not merely what the correct answer was.
d. Explicit Instruction
i) Facilitators will utilize direct teaching methods to teach concepts, academic language,
reading comprehension strategies, text patterns, vocabulary, writing patterns, and decoding
skills needed to complete classroom tasks.
e. Meaning-Based Context and Universal Themes
i) Facilitators will incorporate meaningful references from the students’ everyday lives and use
them as springboards to interest them in academic concepts.
ii) Facilitators will create classroom environments that provide authentic opportunities for use
of academic language.
iii) Facilitators will provide students with opportunities to activate and focus prior knowledge
via inquiry charts, brainstorming, and clustering.
f. Modeling, Graphic Organizers, and Visuals
i) Facilitators will regularly utilize a variety of visual aids, graphic organizers (such as Thinking
Maps), pictures, diagrams, summaries, and charts to help English learners easily recognize
essential information and its relationship to supporting ideas.

7) English Language Advisory Committee (ELAC)
If the English learner student population at Excelsior is at least 21 students, an English Language
Advisory Committee (ELAC) will be formed. The ELAC will be elected by nomination and paper ballot, at
an annual meeting by an electorate comprised of parents of EL students, teachers, and principal or
designee, for a term of one school year. This committee will meet at a minimum of four times a year.
The responsibilities of this committee will include:
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●
●
●
●
●
●

Advising the principal or designee and staff on program and services for English Language
Learners;
Assisting in the development of the school’s annual language census;
Offering suggestions to the school administration on the most effective ways to ensure regular
school attendance;
Participating in the school’s needs assessment by students, parents, and teachers;
Soliciting and encouraging community participation; and
Providing input to administration on the most effective ways to support full participation of
English Language Learners in all school activities.

C. ECONOMICALLY DISADVANTAGED STUDENTS
Perhaps the largest and most at-risk student population in the District are those considered
economically disadvantaged. As of 2014-15, there were 288,935 students eligible for free or reduced
price meals, over 70% of the total school population within the District. However, these students excel
academically at Excelsior compared to other independent study programs within the region. In fact,
15% more students at Excelsior meet or exceed standards in English Language Arts than the next closest
competitor, and Excelsior is 7% better than the next closest competitor in mathematics. Furthermore,
the majority of the students who enter Excelsior’s current charter schools, and who we expect to enroll
in the charter, are one or more grade levels behind in proficiency. Yet Excelsior’s student academic
performance is in line with or exceeds its district counterparts, demonstrating the growth these
students make after entering Excelsior.
Excelsior facilitators and staff all receive training on recognizing symptoms and behaviors indicative of a
child‘s need for additional supports, including issues relating to hunger, extreme poverty, and individual
families’ challenges to meet their child‘s needs. The Student Success Team (SST) is responsible for
identifying students and families who might need additional resources or supports, including referrals to
community service organizations. Staff emphasis on a school community and the responsibility to one
another within that community extends to the parents and families of all students as well. While it’s
recognized that the strains that stresses at home can place on students, Excelsior believes all students
can excel in our high-quality learning environment with appropriate support.
Excelsior addresses the unique needs of economically disadvantaged utilizing a variety of strategies:
●

●
●
●
●
●

Giving diagnostic assessments as early as possible in the areas of English Language Arts, reading,
and writing to determine readiness and performance levels to ensure the most appropriate
intervention is employed;
Providing intervention programs to address academic concerns and students that are “at-risk” of
not meeting grade level standards;
Providing equal access to all activities;
Directing parents to resources and additional information, as needed;
Guiding each student toward personal academic goal development and how to attain those
goals through the use of the PLP;
Utilizing regular Education Team appointments to provide families with strategies and support
to enhance their child’s academic and social-emotional growth.
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D. GIFTED AND HIGH-ACHIEVING STUDENTS
Excelsior’s self-directed learning model serves as an ideal and challenging learning environment for
high-achieving students. By designing and executing their unique educational program, gifted students
can engage in learning at a pace that may be more appropriate than that of a traditional classroom.
Staff also guides learners to participate in extracurricular enrichment activities that happen
throughout the year.
Utilizing the results of the state standardized assessments, school-wide benchmark assessments,
classroom assessments and/or classroom observations, students will be identified as possessing high
academic potential if they are exceeding grade level standards, PSAT results, tailored reading scores,
and other local measures.
Depending on identified needs, students receive one or more of the following differentiation strategies:

•
•
•
•

Modification of instructional activities and/or materials to engage and challenge each student,
including activities above grade level
Opportunities to serve as a peer tutor and student leader, based on research that demonstrates
people deepen understanding through the process of teaching others
An assortment of electives and after-school enrichments to enable in depth pursuit of learning
in a passion area.
Recommendation for participation in concurrent college enrollment as means of academic
acceleration.

Gifted and high-achieving students may be encouraged to participate in concurrent enrollment at
affiliated community colleges and/or universities. Gifted and high achieving students are often seeking
new and invigorating academic challenges, and completing college and university courses is one avenue
to accomplish this goal. Gifted and high achieving students can choose to accelerate their learning by
taking college courses and may even complete a course of study to earn an associate’s degree and/or
earn transfer eligibility to a university of his or her choice as a junior. Facilitators are also able to assign
extension activities and challenge curriculum to gifted and high-achieving students at their discretion or
at the request of the parent and/or student. Initial assessments are provided to students to determine
if they are considered high achieving, as well as academic grades and CAASPP scores. Students who
enter Excelsior as gifted or are later determined to be high-achieving are eligible for concurrent
enrollment in a junior college through articulation agreements with Excelsior. Parents are made aware
of their child’s designation as high achieving through the PLP.

E. AT-RISK OF LOW ACHIEVEMENT
Pursuant to 47605.6(i), a District is required to give preference to charter petitions that provide
comprehensive learning experiences to pupils identified by the petition as academically low-achieving.
Our educational program is specifically tailored, and proven, to meet the needs to academically lowachieving students. As noted above, the majority of the students who enter Excelsior’s current charter
school, and who we expect to enroll in the charter, are one or more grade levels behind in proficiency.
Below is an outline of the comprehensive way we provide tailored learning experiences to these pupils.
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1) Identification of Students who are At-Risk and/or Achieving Below Grade Level
It is anticipated that the academic needs of most students are met through the core elements of the
Excelsior program. Nevertheless, in some instances students who are achieving below grade level may
require additional assistance to catch up to their peers. Students will be identified as underachieving or
at-risk of low achievement if:
·
·
·
·

Their performance is considered to be one or more years below grade level based on course
assignments and/or assessments;
They receive a score on whether or not they met grade level standards on state standardized
assessments in the areas of ELA or math;
They fail to demonstrate a minimum of one year of academic growth in reading, writing, and/or
mathematics during each year; or
They have an existing IEP.

Excelsior identifies students who are performing below grade level through the results of entrance
assessments in mathematics and reading, the state standardized assessments (the California
Assessment of Student Performance and Progress (CAASPP)), including the new Smarter Balanced
Assessments and the CAST, end-of-unit tests, and observations. Instructional staff monitors the progress
of students with special needs (EL, SpEd, low-achieving, etc.) throughout the year to ensure that
students are on track for meeting growth goals.
2) Strategies to Support Academically Low Achieving Students
Several aspects of our program will inherently benefit low-achieving students, including our
personalized approach and available tutoring and other supports.
In the event that students are identified as underachieving, they will receive targeted support and
assistance above and beyond the regular school program. Targeted support for underachieving and/or
students at risk may include:
·
·

·

Additional school workshops;
Tutoring;
Academic Success Plan – prepared in consultation with the student and the parent/guardian, if
needed in the context of the Student Success Team process, regarding specific strategies and
supports; clear and achievable responsibilities and benchmarks for the student to achieve;
and/or
Other program modifications and supports as determined by the school facilitator.

Though most students will make progress using the core instructional materials and strategies for
differentiation, some students may benefit from replacement core academic materials and/or
supplemental programs. Students may also be assigned to an extra period of writing and/or literacy
instruction in the English lab or Mathematics.
Students will have the opportunity to use computerized learning and remediation tools such as ALEKS
for Mathematics, Reading-Plus For reading and My Access for writing. These programs and other
multimedia resources will be used to engage students in interactive skills development at their own
pace.
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3) Modifications for Low-Achieving Students
The Student Success Team will identify and monitor instructional methods and interventions, when
appropriate, for students who are low achievers. Modifications or accommodations may include using
different materials (visual aids, manipulatives, audio materials), using different methods (reading
written material aloud to student, guided note-taking, visual cues/modeling), differentiated pacing and
assignments, environment changes, testing accommodations and more.
4) Tracking the Academic Progress of At-Risk Students
Excelsior will utilize the Omega data management system (a proprietary student data monitoring
system) that allows the school to effectively track academic progress over time. Using the data tracking
system, the following groups of students will be monitored by facilitators and school administration in
order to ensure satisfactory academic progress and to provide timely and targeted intervention when
necessary:
·
·
·

Students identified as achieving below grade level
Students identified as being at risk for school failure due to environmental factors
Socioeconomically disadvantaged students

In the event that struggling students fail to make satisfactory academic progress despite targeted
interventions implemented by the classroom facilitator, the facilitator may decide to refer the student
to the Student Success Team (SST). Parents will be notified of their child’s at-risk/low-achieving status
through monthly facilitator appointments, academic grade reports, SST meetings, etc.

F. STUDENTS WITH DISABILITIES
Excelsior will comply with all applicable state and federal laws in serving students with disabilities,
including, but not limited to the Individuals with Disabilities Education Improvement Act of 2004 (IDEIA),
Section 504 of the Rehabilitation Act of 1973, and Title II of the Americans with Disabilities Act. Pursuant
to Education Code section 51745(c), students with exceptional needs, as defined in Education Code
section 56026, shall not attend Excelsior unless their IEP specifically provides for such participation in
independent study. Furthermore, Excelsior will comply with District guidelines, and all California laws
pertaining to special education students. To the maximum extent appropriate, all students with
disabilities whose IEP specifically provides for participation in independent study will be fully integrated
into the programs of Excelsior, with the necessary materials, services, and equipment to support their
learning. The school will ensure that any student with a disability attending Excelsior is properly
identified, assessed and provided with necessary services and supports. Facilitators will be trained
regarding special education laws and policies, as well as strategies for supporting students with special
needs.
Excelsior will be its own local educational agency (“LEA”) and will apply directly for membership in a
Special Education Local Plan Area (“SELPA”) in conformity with Education Code Section 47641(a).
Excelsior will seek membership in the Desert/Mountain SELPA, in which Excelsior’s current charter (as
authorized by Victor Valley Union High School District) is currently a member. Excelsior shall comply
with all state and federal laws related to the provision of special education instruction and related
services and all SELPA policies and procedures; and shall utilize appropriate SELPA forms.
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Excelsior may request related services (e.g. Speech, Occupational Therapy, Adapted P.E., Nursing, and
Transportation) from the SELPA, subject to SELPA approval and availability. Excelsior may also provide
related services by hiring credentialed or licensed providers through private agencies or independent
contractors.
Excelsior shall be solely responsible for its compliance with Section 504 and the ADA. The facilities to be
utilized by Excelsior shall be accessible for all students with disabilities.
1) Plan for Students with Disabilities
With support from Desert/Mountain SELPA and other external agencies, Excelsior pledges to work in
cooperation with all relevant local and state agencies to ensure that a free and appropriate education is
provided to all students with exceptional needs through the provision of speech services, occupational
therapy, physical therapy, and vision, hearing or psychological services as determined in the student’s
IEP. Excelsior is already a member of the Desert/Mountain SELPA. Thus, upon approval, Excelsior will
provide a letter of verification to the district as necessary.
Excelsior shall provide special education instruction and related services in accordance with the IDEIA,
Education Code requirements, and applicable policies and practices of the SELPA.
Excelsior will provide services for special education students enrolled in Excelsior. Excelsior will follow
SELPA policies and procedures, and shall utilize SELPA forms in seeking out and identifying and serving
students who may qualify for special education programs and services and for responding to record
requests and parent complaints, and maintaining the confidentiality of pupil records.
Excelsior agrees to promptly respond to all District or SELPA inquiries, to comply with reasonable District
or SELPA directives, and to allow the District or SELPA access to Excelsior students, staff, facilities,
equipment and records as permitted by law and as required to fulfill all District obligations under this
Agreement or imposed by law.
In accordance with federal law, all students with disabilities whose IEP specifically provides for
participation in independent study will be fully integrated into the school’s programs, with the necessary
materials, mandated services, and equipment to support their learning. Excelsior will meet all the
requirements mandated within a student’s Individualized Education Program (IEP). The school will
include all special needs students with non-disabled peers to the maximum extent appropriate
according to their IEPs. Excelsior will contract with agencies and vendors when appropriate to secure
special education services.
2) Staffing
All special education services at Excelsior will be delivered by individuals or agencies qualified to provide
special education services as required by the California Education Code and the IDEIA. Excelsior staff
shall participate in SELPA in-service training relating to special education.
Excelsior will be responsible for the hiring, training, and employment of site staff necessary to provide
special education services to its students, including, without limitation, special education facilitators,
paraprofessionals, and resource specialists. Excelsior shall ensure that all special education staff hired
or contracted by Excelsior is qualified pursuant to SELPA policies, as well as meet all legal requirements.
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Excelsior shall be responsible for the hiring, training, and employment of itinerant staff necessary to
provide special education services to students, including, without limitation, speech therapists,
occupational therapists, behavioral therapists, and psychologists.
3) Search and Serve
Excelsior shall have the responsibility to identify, refer, and work cooperatively in locating Excelsior
students who have or may have exceptional needs that qualify them to receive special education
services. Excelsior will implement SELPA policies and procedures to ensure timely identification and
referral of students who have, or may have, such exceptional needs. A pupil shall be referred for special
education only after the resources of the regular education program have been considered, and where
appropriate, utilized.
In accordance with federal law, the school will plan to participate in a comprehensive “child find” system
to identify students who have or may have exceptional needs. Upon the commencement of each school
year, all students will be evaluated as a means of general course placement. Students may be evaluated
from already-available data (i.e. school tests, facilitator observations, grades, etc.) regarding the
student’s progress or lack of progress within the general program. No assessment or evaluation will be
used for admission purposes. Through collaboration between the faculty, parents and school leaders,
Excelsior will work to identify any students who do not currently have an IEP but may be in need of prereferral interventions. The Student Success Team will review all referred students as well as student
data across sub-groups, classrooms and more.
If a student enrolls with an existing IEP that specifically provides for participation in independent study,
Excelsior will conduct a transfer IEP, and an IEP meeting will be convened within 30 days. This process
will include notice to the SELPA within five (5) school days.
4) Referral and Assessment
The referral process is a formal, ongoing review of information related to students who are suspected of
having special needs and show potential signs of needing special education and related services.
Excelsior's primary internal method for referral for assessment will be the Student Success Team. The
parent of any student suspected of needing or qualifying for special education services may also make a
referral for an evaluation. Any such parent referrals will be responded to in writing by Excelsior in a
timely manner. Any Excelsior professional may also directly refer a student for formal assessment to see
if he or she has a disability. Excelsior may additionally choose to refer a student for services assessment
through the provisions of a Section 504 Plan, if appropriate.
The term “assessments” shall have the same meaning as the term “evaluation” in the IDEIA, as provided
in Section 1414, Title 20 of the United States Code. Excelsior will determine what assessments, if any,
are necessary and arrange for such assessments for referred or eligible students in accordance with
applicable law. Excelsior shall obtain parent/guardian consent to assess Excelsior students.
All referrals will be responded to in writing by Excelsior within 15 days. Parent will receive a written
Assessment Plan within 15 days. The parent will be given at least 15 days to provide written consent.
The assessment will be completed and an IEP meeting held within 60 days of receipt of the parent’s
written consent for assessment. This process will include notice to the SELPA within five (5) school days.
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The Principal will be responsible for gathering all pertinent information and sharing such information
with all others involved in the assessment. Information gathered will be used as tools to determine the
student’s disability, eligibility for services, and determining the nature and extent of required services. If
needed or requested, an interpreter will be provided for the parent or guardian during the assessment.
A facilitator or Excelsior staff member may serve as the interpreter, if fluent in the parent/guardian’s
native language and with parent approval. The types of assessments that may be used for determining
eligibility for specialized instruction and services will be selected by Excelsior, in collaboration with any
hired service providers, and will generally be performed by a qualified psychologist and a nurse if
applicable. Those assessments could include, but not limited to:
●
●
●
●
●

Individual testing;
Facilitator observations;
Interviews;
Review of school records, reports, and work samples; and
Parent input.

Unless conflicting with SELPA policies and procedures, Excelsior will follow the below assessment
guidelines. If a conflict with any of the prior mentioned agencies policies and procedures exists, then
SELPA policies and procedures will govern, and Excelsior will revise these guidelines accordingly (without
need to materially revise the charter):
●
●
●
●
●
●
●
●

Parents or guardians of any student referred for assessment must give their written consent for
the school to administer the assessment;
The student must be evaluated in all areas related to his/her suspected disability;
The assessment will be conducted by a professional with knowledge of the suspected disability.
Multiple assessments will be delivered by qualified professionals to measure the student’s
strengths and needs;
Assessments will be delivered without cultural, racial or gender bias;
Assessment results will be delivered to the parent/guardian in their primary language, and an
interpreter will be provided if needed;
Assessments will be adapted as necessary for students with impaired sensory, physical or
speaking skills; and
A multidisciplinary team will be assembled to assess the student, including a facilitator
knowledgeable in the disability.

Once the assessment is completed, Excelsior will hold a meeting to review the results of the assessment
and determine whether the student qualifies for special education by meeting the criteria for one of 13
disabling conditions. This meeting is the initial IEP meeting described in detail below, and Excelsior will
give the student’s parent/guardian the opportunity to participate. Excelsior will be responsible for
scheduling, coordinating and facilitating the IEP meeting.
5) Development, Implementation and Review of IEP
Every student who is assessed by the school will have an IEP that documents assessment results and
eligibility determination for special education services. If the student is deemed eligible for services and
the student’s IEP specifically provides for participation in independent study, Excelsior will be
responsible for providing specialized services according to the student’s IEP.
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Excelsior will ensure that all aspects of the IEP and school site implementation are maintained. Excelsior
will provide modifications and accommodations (as outlined within each individual’s IEP). Students at
the school who have IEP’s will be served in the Least Restrictive Environment (LRE).
Each student who has an IEP will have an IEP team that oversees the IEP Development, implementation
and progress of the student. Excelsior shall arrange and notice the necessary IEP meetings. IEP team
membership shall be in compliance with state and federal law. The proposed IEP team at Excelsior will
consist of the following individuals:
●
●
●
●
●
●

Principal
Special Education teacher or coordinator
The parent or guardian of the student for whom the IEP was developed;
The student (as appropriate)
At least one credentialed facilitator who is familiar with the curriculum or progress appropriate
to that student;
If the student was recently assessed, the individual who conducted the assessment

Excelsior shall arrange for the attendance or participation of all other necessary staff that may include,
but are not limited to, an appropriate administrator to comply with the requirements of the IDEIA, a
speech therapist, psychologist, resource specialist, and behavior specialist; and shall document the IEP
meeting and provide notice of parental rights. Excelsior views the parent as a key stakeholder in these
meetings and will make every effort to accommodate parents’ schedules and needs so that they will be
able to participate effectively on the IEP team. Excelsior will provide an interpreter if necessary to
ensure that all parents and/or guardians understand and can participate in the IEP process. When
available, an Excelsior facilitator or staff member, fluent in the parent’s native language, may serve as
the interpreter with parent approval. If the parent(s) cannot attend the IEP meeting, the school will
ensure his/her participation using other methods, such as rescheduling the meeting, conferencing by
telephone, conferencing via webcam, or meeting at the parent’s home. A copy of the IEP will be given to
the parent in accordance with State law, Excelsior and SELPA policies, as applicable.
Upon the parent or guardian’s written consent, the IEP will be implemented by Excelsior. The IEP will
include all required components and be written on SELPA approved forms.
The elements of the IEP will include, among any others required by law:
● A statement of the student’s present levels of academic achievement and functional
performance
● The rationale for placement decisions, including a decision that the student’s IEP specifically
provides for participation in independent study;
● The services the student will receive and the means for delivering those services;
● A description of when services will begin, how often the student will receive them, who will
provide them, and where they will be delivered;
● Measurable annual goals and short-term objectives focusing on the student’s current level of
performance;
● A description of how the student’s progress will be measured and monitored;
● An explanation of the extent, if any, to which the student will not participate in general
education;
● Any accommodations necessary to measure the academic achievement and functional
performance of the student on state assessments; and
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●

Transition goals for work-related skills.

IEP meetings will be held according to the following schedule:
● Yearly to review the student’s progress and make any necessary changes;
● Every three years to review the results of a mandatory comprehensive reevaluation of the
student’s progress;
● After the student has received a formal assessment or reassessment;
● When a parent or facilitator feels that the student has demonstrated significant educational
growth or a lack of anticipated progress;
● When an Individual Transition Plan is (ITP) required at the appropriate age;
● When a special education student has been suspended, especially if they demonstrate a pattern
of misbehavior, to determine if changes to the IEP are required to address the misbehavior;
● Prior to the expulsion of a student with an IEP, to determine if the student’s misconduct was a
manifestation of his/her disability, and
● If the parent/guardian, Excelsior staff member, hired service providers, or the student has
communicated a concern about the student’s progress.
The IEP team will formally review each student’s IEP at least once a year to determine how the IEP is
meeting his/her needs. In accordance with IDEIA regulations, the IEP team will also conduct a formal
review of the IEP once every three years, in which the student is reassessed and the IEP is reviewed as
part of an overall comprehensive reevaluation of the student’s progress.
If a parent or faculty member feels the student’s educational needs are not being met, they may request
a reassessment or a review of the IEP by the IEP team at any time during the year via written notice to
the school. Once the request is received, the IEP Team will have thirty days, not including school
vacations greater than five days, to hold the IEP meeting.
Parents will be informed monthly of the student’s progress toward meeting annual goals and whether
the student is expected to meet his/her annual goals. The Goals and Objectives section of the IEP will be
an attachment to the general progress report. This will serve to document the method by which the
student’s progress toward achieving the annual goal is measured, the student’s progress during the
relevant period, the extent to which it is anticipated the student will achieve the annual goal prior to the
next annual review, and where needed, the reasons the student did not meet the goal.
Excelsior understands that the decisions regarding eligibility, goals/objectives, program, services,
placement, and exit from special education shall be the decision of the IEP team, pursuant to the IEP
process. Programs, services and placements shall be provided to all eligible Excelsior students in
accordance with the policies, procedures and requirements of the SELPA and State and Federal law.
6) Special Education Strategies for Instruction and Services
For students with exceptional needs, it is Excelsior’s intention to provide special education services
within a modified instructional model. Special education students will participate in the general
education program to the greatest extent feasible and advisable, with supplemental supports and
modifications to assist students to keep pace. Appropriate designated instructional services and related
services will be provided, consistent with each student’s IEP.
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Excelsior believes that students with special needs benefit educationally, socially and emotionally from
the opportunity to receive services in this modified inclusion model. Facilitators and paraprofessionals
will work in a collaborative model with SELPA staff to ensure that appropriate accommodations are in
place and that the learning environment and curriculum are modified in a manner consistent with each
student’s IEP. The school understands that student progress toward the goals specified in the IEP will be
monitored regularly and formally reviewed by the IEP team on at least a triennial basis.
Excelsior will provide appropriately designed instructional services and related services consistent with
each student’s IEP. It is the intent of Excelsior to provide as appropriate, the continuum of options
specified in Education Code Section 56361 through participation in special education programs and
services. Facilitators and staff aides will work in a collaborative model with special education personnel
to ensure that appropriate accommodations are in place and that the learning environment and
curriculum are modified in a manner consistent with each student’s IEP.
Excelsior shall implement and review programs and services, including related services, required by its
students’ IEPs to support the movement of the students into less restrictive environments and increase
the interactions of these students with non-disabled students. Excelsior’s general program of
instruction for students with disabilities shall be responsive to the required sequence of courses and
related curricular activities provided for all students in Excelsior. Student discipline and procedures for
suspension and expulsions shall comply with applicable federal and state laws and regulations, and shall
include positive behavioral interventions. School policies and procedures for the manifestation
determination process will be reviewed regularly, among other school policies. Excelsior shall conduct
staff development so as to enable facilitators to support access by students with disabilities to general
education programs. Personnel shall be credentialed and/or licensed consistent with California laws and
regulations.
Excelsior shall conduct assessment and standardized testing for students with disabilities using state and
SELPA guidelines for modifications and adaptations. Students who meet the eligibility guidelines for
participation in the California Alternative Assessment (CAA) (or any comparable tests as they may be
developed by the California Department of Education) will take that assessment in lieu of the California
Assessment of Student Performance and Progress (“CAASPP”).
Excelsior will implement all modifications and accommodations of IEPs. In the event that a student’s IEP
is presented to Excelsior, and the services outlined in the current IEP cannot be implemented exactly as
they are outlined, every effort will be made to provide services indicated on the IEP in as like a manner
as possible. An IEP will be held within 30 days to make any revisions to the student’s IEP based on the
needs of the student in the new setting.
7) Reporting
Excelsior, in collaboration with its service providers, will collect and maintain the following information
on disabled students as required by IDEIA:
•

•

A calculation of all school-age students with disabilities being provided special education
services by age, grade, category of disability and the number of students with disabilities who
are English Language Learners;
The number of students provided with test modifications and the types and the number of
students exempted from assessments;
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•

•

The settings in which students with disabilities receive their services. The number of students
with disabilities suspended "in-school" and out of school, organized by disability and length of
suspensions; and
The basis of exit from Excelsior of students with disabilities (i.e., attainment of diploma and
type, declassified, moved, etc.).

All necessary procedures and practices to ensure confidentiality and accurate/timely reporting will be
the responsibility of the Principal (or his/her designee). The Principal will ensure that a central file with
all special education evaluation material and IEPs is maintained and that this file is locked and
confidential, in accordance with IDEIA guidelines. The Principal will oversee access to these records, and
will be responsible for ensuring that all providers responsible for the implementation of a student’s IEP
will have access to a copy of the IEP and will be informed of their specific responsibilities in
implementing the IEP.
8) Due Process and Procedural Safeguards
Parents or guardians of students with IEPs at Excelsior must give written consent for the evaluation and
placement of their child; will be included in the decision-making process when change in placement is
under consideration; and will be invited, along with facilitators, to all conferences and meetings to
develop their child’s IEP.
Any concerns or disagreements raised by parents will be acknowledged by the school within five days,
after which a meeting between the parent and school will be scheduled to seek resolution of the
disagreement. If a disagreement or concern persists, parents or guardians have the right to initiate a due
process hearing to challenge a decision regarding the identification, evaluation, or educational
placement of their child.
The school will provide the parent with all notices of procedural safeguards as well as with information
on the procedure to initiate both formal and informal dispute resolutions.
In the event that a parent/guardian files a request for a due process hearing or request for mediation,
Excelsior will participate cooperatively to resolve the issues. Excelsior shall have sole discretion to settle
any matter in mediation or due process. Excelsior shall also have sole discretion to file an appeal from a
due process hearing or take other legal action involving any Excelsior student necessary to protect its
rights.
Parents or guardians also have the right to file a complaint with the CDE or SBE if they believe that the
school or SELPA has violated federal or state laws or regulations governing special education.
9) Section 504 of the Rehabilitation Act
The school understands that its students may have exceptional needs that are not governed by the
terms of the federal special education law (IDEIA) but who may require accommodations or services
pursuant to the terms of section 504 of the Rehabilitation Act and that the school will be responsible for
planning and implementing any such accommodations or services.
A 504 team will be assembled by the Principal and shall include the Principal (or his/her designee),
parent/guardian, the student if needed, a qualified faculty member, and other qualified persons
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knowledgeable about the student, the meaning of the evaluation data, placement options, and
accommodations. The 504 team will review the student’s existing records; including academic, social
and behavioral records, and is responsible for making a determination as to whether an evaluation for
504 services is appropriate. If the student has already been evaluated under the IDEIA but found
ineligible for special education instruction or related services under the IDEIA, those evaluations may be
used to help determine eligibility under Section 504. The student evaluation shall be carried out by the
504 team who will evaluate the nature of the student’s disability and the impact upon the student’s
education. This evaluation will include consideration of any behaviors that interfere with regular
participation in the educational program and/or activities.
The 504 team may also consider the following information in its evaluation:
•
•

•

Tests and other evaluation materials that have been validated for the specific purpose for which
they are used and are administered by trained personnel.
Tests and other evaluation materials include those tailored to assess specific areas of
educational need, and not merely those, which are designed to provide a single general
intelligence quotient.
Tests are selected and administered to ensure that when a test is administered to a student with
impaired sensory, manual or speaking skills, the test results accurately reflect the student’s
aptitude or achievement level, or whatever factor the test purports to measure, rather than
reflecting the student’s impaired sensory, manual or speaking skills.

The final determination of the educational services that will be provided to a student with a disability in
order to meet the individual needs of such students to the same extent as the needs of students without
disabilities are met.is made by the 504 team in writing and notice is given in writing to the parent or
guardian of the student in their primary language along with the procedural safeguards available to
them. If during the evaluation, the 504 team obtains information indicating possible eligibility of the
student for special education per the IDEIA, a referral for assessment under the IDEIA will be made by
the 504 team.
If the student is found by the 504 team to have a disability under Section 504, the 504 team shall be
responsible for determining what, if any, accommodations or services are needed to ensure that the
student receives the free and appropriate public education (“FAPE”). In developing the 504 Plan, the 504
team shall consider all relevant information utilized during the evaluation of the student, drawing upon
a variety of sources, including, but not limited to, assessments conducted by the School’s professional
staff.
The 504 Plan shall describe the Section 504 disability and any program accommodations, modifications
or services that may be necessary.
All 504 team participants, parents, guardians, facilitators and any other participants in the student’s
education, including substitutes and tutors, must have a copy of each student’s 504 Plan. The Special
Education Coordinator will ensure that facilitators include 504 Plans with lesson plans for short-term
substitutes and that he/she review the 504 Plan with any long-term substitutes. A copy of the 504 Plan
shall be maintained in the student’s file. Each student’s 504 Plan will be reviewed at least once per year
to determine the appropriateness of the Plan, needed modifications to the plan, and continued
eligibility.
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G. OTHER SPECIAL POPULATIONS
As noted throughout this charter petition and in particular this section, Excelsior will utilize a studentcentered approach in all aspects of instruction, thus we are confident we will meet the needs of every
student and help them to succeed.
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ELEMENT 2: MEASURABLE PUPIL OUTCOMES
“The measurable pupil outcomes identified for use by the charter school. "Pupil outcomes," for
purposes of this part, means the extent to which all pupils of the school demonstrate that they have
attained the skills, knowledge, and aptitudes specified as goals in the school's educational program.
Pupil outcomes shall include outcomes that address increases in pupil academic achievement both
school wide and for all groups of pupils served by the charter school, as that term is defined in
subparagraph (B) of paragraph (3) of subdivision (a) of Section 47607. The pupil outcomes shall align
with the state priorities, as described in subdivision (d) of Section 52060, that apply for the grade
levels served, or the nature of the program operated, by the charter school.” [Ref. Ed. Code §
47605.6(b)(5)(B)]

I.

EXCELSIOR HAS CLEARLY DEFINED SCHOOL WIDE OUTCOME GOALS

All students will demonstrate appropriate developmental or age/grade level mastery of State and
National standards (see http://www.cde.ca.gov/be/st/ss/ and www.corestandards.org) and aligned with
the state’s adopted course of study detailed in California Education Code Section 51220, for grades 7-12.
The Superintendent, Principal and faculty will monitor and support the academic achievement and
psychological well-being of the students, with the Board of Directors ultimately responsible for the
school’s achievement. The Superintendent and Principal will be held accountable to the Board of
Directors for student outcomes, including meeting established state and federal accountability
measures.
The following list delineates Excelsior’s student performance outcomes as related to its student
performance goals:
Goal 1: Excelsior will increase learning for all students.
Goal 2: Students will be confident readers, writers, speakers, listeners, and presenters.
Goal 3: Students will make sense of mathematical problems and persevere in solving them.
Goal 4: Students will apply historical and geographical knowledge as citizens in a diverse world.
Goal 5: Excelsior will prepare students for college and career.
Goal 6: Excelsior will ensure that all English Language Learners become fluent/proficient in the English
language make at least one year of progress in becoming.
Goal 7: Excelsior students will be actively engaged in learning.
The following list delineates Excelsior’s school-wide and subgroup outcome goals and performance
targets aligned to the state’s priorities that apply for the grade levels served, or the nature of the
program operated, by Excelsior, methods for measuring progress and the individual(s) with primary
responsibility for each, all aligned with the state’s priorities defined in Cal. Ed. Code Section 52060(d). As
the State finalizes new standardized assessment tools and new school performance measures, and
finalizes the format for the new Local Control Accountability Plans as applicable to charter schools,
Excelsior will work with the District to ensure that it creates and updates its plans and goals accordingly.
Actions intended to ensure that the school meets these goals and targets are delineated throughout this
charter petition (e.g., Element 1: Educational Program; Element 4: Governance and parental
involvement; etc.).
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Excelsior’s pupil achievement goals, beyond those listed in the attached LCAP (see Appendix M), and
their alignment to the eight state priorities are indicated in the table below:
Achievement Goal #1: Basic Services
Excelsior facilitators are appropriately assigned (E.C. 44258.9) and fully credentialed. Every pupil at
Excelsior has sufficient access to standards-aligned instructional materials (E.C. 60119). Excelsior
facilities are maintained in good repair (E.C. 17008(d)).
School Action
Method of Assessment
Measurable Outcomes
Person(s) Responsible
Attract and retain
Staff evaluations and
Excelsior will strive to
Superintendent, HR
qualified staff to meet certifications
maintain a 95%
goals
facilitator retention rate
and/or higher facilitator
attendance rate than
the District average, and
demonstrate high levels
of facilitator job
satisfaction as
evidenced by end-ofyear surveys.
For each year of the
Annual review in
Staff members not
Superintendent,
charter, all facilitators May/June of criteria,
having a clear credential Principal, HR
at Excelsior will be
systems and procedures decreases annually
appropriately assigned for facilitator hiring.
and fully credentialed
as required by law and Annual review every
the charter.
August of the master
schedule/facilitator
assignments to ensure
compliance.
Standard-aligned
instructional materials
will be available to
students

Classroom
Observations, Grade
Level Meetings

Upgrade facilities to
support Excelsior’s
Educational
Philosophy

Excelsior’s Educational
Philosophy
implemented
throughout the facility

All students, both
school wide and for all
numerically significant
subgroups, will have
access to printed and/or
digital instructional
materials
Upgrade school facilities
annually

Administrative Team,
Business Department,
Principal

Administrative Team,
Principal, Facilities Team
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Achievement Goal #2: Implementation of Common Core State Standards
Excelsior will ensure that EL students will gain equal access to academic content aligned with the
Common Core State Standards and increase English Language proficiency.
School Action
Method of Assessment
Measurable Outcomes
Person(s) Responsible
Refine Common Core
Professional
Development
curricular units to
include
interdisciplinary/cross
curricular themes

Student observations,
assessment results

Increase access to
technology utilizing
standards to plan
instruction for all
students, including
English Learners

Technology available to
all students during the
day

Staff Collaboration,
engage staff in
Professional Learning
Community (PLC)
meetings, grade level
planning time with a
focus on how EL
students will be
enabled to gain
academic content
knowledge and
English Language
proficiency

Number of PLCs and
planning time facilitators
receive throughout the
year

Increase made on local
assessments towards
subject matter
competency or
benched out of the
assessment both
school wide and for all
numerically significant
subgroups
Students utilizing
technology throughout
the day will increase
annually both school
wide and for all
numerically significant
subgroups

Administrative Team,
Principal, Staff

Consistent attendance
from facilitators at all
meetings. Increased
CELDT or ELPAC
performance levels and
reclassification rates
(see goal #4)

Administrative Team,
Principal, Staff

Principal, Staff
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Achievement Goal #3: Parental Involvement
Excelsior will increase parental involvement, including efforts to seek parent input for making decisions
for the school, and promote parent participation.
School Action
Method of Assessment
Measurable Outcomes
Person(s) Responsible
Engage stakeholders
to maintain
educational program

Number of parents who
attend Parent Meetings
and school functions or
committees

Schedule Parent
Meetings based on
Excelsior’s Educational
Philosophy
Annual Parent Survey

Calendar of meetings

Survey Results

At least three (3)
parents will attend
parent meetings or
committees such as
ELAC, board meetings,
etc.
Hold at least one (1)
parent or committee
meeting each quarter

Principal, Staff

At least 25% of parents
will respond to our
annual survey

Principal, Staff

Principal, Staff

Achievement Goal #4: Student Achievement
Excelsior will increase pupil achievement, as measured by all of the following, as applicable:
A. Progress on CAASPP (as available), and Honors/AP Course Participation
B. Progress on CAASPP (as available), and Honors/AP Course Participation
> CAASPP Goals
> Honors/AP Goal
C. Percentage of ELs who make progress toward English language proficiency as measured by the
California English Language Development Test (CELDT) and/or English Proficiency Assessment for
California (ELPAC)
> CELDT Proficiency Goals
D. EL reclassification rate
> Reclassification Goals
E. Percentage of pupils who participate in and demonstrate college preparedness pursuant to the
Early Assessment Program (E.C. §99300 et seq.) or any subsequent assessment of college
preparedness
> EAP Goal
F. Percent of pupils who complete A-G Courses with a “C” or better
> A-G course completion goal
School Action

Method of
Assessment

Measurable
Outcomes

Communicate the
expectation for high
academic standards
and expectations to
all students, including
English Learners

CAST/SBA; CELDT (or
ELPAC) Data and
Stakeholders feedback

All student subgroups
will gain at least 5%
improvement by the
end of the charter
term in ELA/Literacy
and Mathematics.

Person(s) Responsible

Principal, Staff
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Provide rigorous,
quality instruction
that aligns with the
rigor and structure of
the CAASPP

CAASPP results

The percentage of
students scoring
proficient or above in
English Language Arts,
Math, and Science
(CAST) will exceed the
average proficiency of
the Comparison
Public Schools as
identified by
Excelsior.

Principal, facilitators

Create student
awareness of the
importance of
participating in the
statewide assessment
process.

CAASPP participation
results

The California
Assessment of
Student Performance
and Progress
(CAASPP), including
the new Smarter
Balanced Assessments
(SBA) and the CAST or
comparable
standardized test
(CAA) participation
rate will be at least
95%.

Principal, staff (facilitators)

Excelsior will offer a
minimum of
concurrent
enrollment courses

Number of Concurrent
Enrollment Courses
taken

Superintendent, Principal,
facilitators

Offer classes that
align with the EAP
assessment
requirements

Number of classes
offered

Teachers will

Results from sign-in

Increase student
participation in
Honors/AP or college
courses by at least 5%
by the end of the
charter term. Increase
percent of students
scoring 3 or higher on
AP tests by 5% by the
end of the charter
term.
Percentage of
students who
participate in and
demonstrate college
preparedness will
increase by at least 5%
by the end of the
charter term.
Percentage of

Superintendent, Principal,
facilitators

Principal
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participate in ongoing
professional
development, grade
level meetings, PLCs,
and data analysis to
track student
progress and provide
individualized
supports

sheets and data
analysis reports

teachers who
participate in
trainings/meetings

Achievement Goal #5: Student Engagement
Excelsior will maintain engagement, as measured by all of the following, as applicable:
A. School attendance rates
B. Chronic absenteeism rates
C. Middle School dropout rates (E.C. 52052.1(a)(3))
D. High school dropout rates
E. High School graduation rates
School Action
Method of Assessment
Measurable Outcomes
Person(s) Responsible
Prioritize and track
daily attendance
through work samples

Weekly notification of
missing work
assignments

Ensure access of
Excelsior’s student
attendance
procedures

Excelsior’s Handbook,
website

Provide tutoring

Student participation

Provide intervention
sessions within the
school day

Student attendance

Provide individualized
and small group
counseling

Student
participation/attendance

Maintain the
percentage of student
attendance for all
numerically significant
subgroups each year of
the charter term at
95% or higher
Maintain average daily
student attendance at
95% or higher both
school wide and for all
numerically significant
subgroups
Increase in graduation
rates each year
At least 85% of
students who enter the
school by 9th grade
will graduate within
four years.

Principal, Staff

Maintain lower
dropout rates and
student disciplinary
issues than comparison
schools

Principal, facilitators

Principal, Staff,

Principal, facilitators
Principal, facilitators
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Achievement Goal #6: School Climate
Excelsior will maintain its school climate, as measured by all of the following, as applicable:
A. Pupil suspension rates
B. Pupil expulsion rates
C. Other local measures, including surveys of pupils, parents, and facilitators on the sense of safety
and school connectedness
School Action
Method of Assessment
Measurable
Person(s) Responsible
Outcomes
Emphasize campus
Practice drill log (e.g.
Complete at least one Principal, Staff, Facilities
safety to all
fire, earthquake,
practice drill biCoordinator
stakeholders
intruder, etc.)
monthly
Consistent
Website posts,
Weekly social
Principal, Staff
communication with catalogued newsletters, media/website use to
all stakeholders
social media posts,
inform parents of
parent meeting log
school events, and at
least one parent
meetings and/or
newsletter
publication
disseminated to
parents each month
Stakeholders
On file for each student
Suspension and
Principal, Staff, Office Staff
receive, have access, a signed Suspension and Expulsion Rate will be
and understand
Expulsion
less than 5% annually
Excelsior’s
Acknowledgement
both school wide and
suspension and
for all numerically
expulsion policy
significant subgroups
Provide professional Agendas and minutes
Suspension and
Principal, Staff, Office Staff
development in
Expulsion Rate will be
School Climate
less than 5% annually
(including positive
both school wide and
behavioral support
for all numerically
and crisis
significant subgroups
management) to
support staff
Provide
Student participation/
Annual dropout rates Principal, facilitators
individualized and
attendance
and student
small group
disciplinary issues will
counseling
be maintained at a
lower rate than the
comparison schools
throughout the
charter term.
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Achievement Goal #7: Course Access
Excelsior pupils will have access to, and enrolled in, a broad course of study, including programs and
services developed and provided to unduplicated students (classified as EL, FRPM-eligible, or foster
youth; E.C. 42238.02) and students with exceptional needs.
“Broad course of study” includes the following, as applicable:
Grades 7-12: English, social sciences, foreign language(s), physical education, science, mathematics,
visual and performing arts, applied arts, and career technical education.
School Action
Method of Assessment
Measurable
Person(s) Responsible
Outcomes
Provide access to
Intervention Session
Maintain consistent
Principal, Staff
additional support
participation logs,
participation of
with learning
tutoring participation
student
standards for
logs, benchmark
intervention/
student subgroups
assessment results
tutoring sessions,
and students with
and annual
exceptional needs
increased results on
benchmark
assessments
towards grade level
completion both
school wide and for
all numerically
significant
subgroups
Access to a variety
The number of Non-Core Attendance of
Principal, Staff
of Non-Core classes classes and activities
students
and clubs
offered to all students
participating in nonbefore, during, and after core classes and
school
clubs offered will
increase annually
both school wide
and for all
numerically
significant
subgroups
Access to careerStudent
Attendance of
Principal, Staff
ready courses
participation/enrollment students
in courses
participating in
career-ready classes
and activities will
increase annually
both school wide
and for all
numerically
significant
subgroups
Provide professional Agendas
At least 90% of all
Principal, Staff
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development to
support staff

support staff will
attend professional
development
meetings offered
throughout the
charter term

Achievement Goal #8: Student Performance
All students will demonstrate appropriate developmental or age/grade level mastery of State and
National standards (see http://www.cde.ca.gov/be/st/ss and www.corestandards.org) and aligned with
the state’s priorities. Individual performance goals will be established for each student at the beginning
of each year based on his/her baseline benchmark assessments, past academic performance, special
needs/IEP, and other available data as measured by all of the following, as applicable:
A. Internal Assessment
B. Growth
C. Social Responsibility
School Action
Method of Assessment Measurable Outcomes
Person(s) Responsible
Prepare all students to
compete in the 21st
century with
technology both school
wide and for all
numerically significant
subgroups

Student work utilizing
technology

Provide all staff
equitable access to
hardware, online
communication, and
work tools to asses
students and outline
yearly goals
Emphasize
communication and
collaboration within
the school and outside
communities (including
global communities) to
problem-solve and
develop teamwork
skills

The percentage of staff
utilizing hardware,
online communication,
and work tools

Percentage of
compliant student IEPs
and percentage of
students meeting IEP
goals.

Students in grades 7-12
are able to complete
assignments,
assessments on-line,
present information
using available
technology; this will
increase annually with
support and guidance
both school wide and
for all numerically
significant subgroups
100% of staff have
equitable access to
hardware, online
communication, and
work tools to assess
students and outline
yearly goals
The percentage of
compliant IEPs will
reach 100% by the end
of the charter term,
and the percentage of
special education
students meeting or
exceeding their IEP
goals will increase by

Principal, IT Department,
Staff

Principal, IT Department,
Staff

Principal, IT Department,
Staff
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Employ expert special
education staff to assist
special needs students
in meeting academic
and personal goals.

Students will be
confident readers,
writers, speakers,
listeners, and
presenters

Students will apply
historical and
geographical
knowledge as citizens
in a diverse world.

Students will make
sense of mathematical
problems and
persevere in solving
them.
Develop Personal Life
Plan (PLP), a standardsbased, academic
program focused on
graduation
requirements,
achieving goals
detailed for each
student, and preparing
each student for
college and career.

• State assessment
scores
• Benchmark & Interim
assessments
• Writing, reading, and
speaking
assignments
• Teacher Created
assessments
Project-Based
assessments
• Benchmark & Interim
Assessments
• Teacher Created
assessments/tasks
• Project-Based
assessments
•
• State assessment
scores
• Benchmark & Interim
assessments
• Performance Tasks
Teacher Created
assessments
• Students in grades 712 are involved in
designing Personal
Life Plan
The percentage of staff
utilizing hardware,
online communication,
and work tools

the end of the charter
term.
The percentage of
students who meet or
exceed standards on
assessments will
increase each year of
the charter term.

Principal, special
education staff

The percentage of
students who meet or
exceed standards on
assessments will
increase each year of
the charter term.

Principal, Facilitator

The percentage of
students who meet or
exceed standards on
assessments will
increase each year of
the charter term.

Principal, Facilitator

100% of students will
develop a PLP before
the end of their 9th
grade year.

Principal, Facilitator

100% of staff have
equitable access to
hardware, online
communication, and
work tools to assess
students and outline
yearly goals

Facilitator,
Parent/Guardian,
Student

These goals and Excelsior’s progress toward the goals will be communicated with the entire school
community annually. Achievement of these goals will be measured by, among indicators, student
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transcripts and standardized test scores, benchmark assessments, and ongoing formative and
summative assessments (publisher-supplied, facilitator-created and online) throughout the year.
To the extent practicable, the method for measuring pupil outcomes for state priorities shall be
consistent with the way information is reported on a school accountability report card [Ref. Ed Code
47605.6(b)(5)(C)].

107

ELEMENT 3: METHODS OF STUDENT ASSESSMENT
The method by which pupil progress in meeting those pupil outcomes is to be measured. To the extent
practicable, the method for measuring pupil outcomes for state priorities shall be consistent with the
way information is reported on a school accountability report card.” [Ref. Ed. Code § 47605.6(b)(5)(C)].

Excelsior shall adhere to all state testing requirements, including provisions of AB 484/2012 and any
revisions of the Education Code that are applicable to charter schools. As established in the previous
section Excelsior will be utilizing diverse assessments that are aligned with the curriculum and
instructional program, and compliant with state expectations. They will be administered according to
the assessment cycle below.

Assessment
State required tests

Description
CAASPP, Smarter Balance, CAST,
PFT, CELDT (or ELPAC)

Assessment Schedule
Annually, as available

Annual placement exams

CELDT (or ELPAC), Math and
Reading

as available

School designed assessments

Tests, Quizzes, Projects

Summative assessments in ELA,
Science, Math and Social
Studies

Common core aligned unit
examinations

Ad-hoc, weekly, bi-weekly,
monthly
Monthly

Excelsior will use multiple assessment measures to get an accurate picture of student learning, as no
single measure is indicative of student achievement. The data will not be a stand-alone summation of
achievement but serve in a feedback loop that is integral to teaching and learning. Assessments of
student learning will help Excelsior:

●
●
●
●

Plan curriculum and instruction
Evaluate teaching strategies for continuous improvement
Identify individual student needs
Provide students, facilitators and parents with information useful in promoting learning and
development
● Monitor progress of individual students toward achievement of standards
Excelsior’s assessments will align to the school’s mission, exit outcomes and curriculum. The
combination of assessments described below, taken together, ensure that students perform to a college
preparatory level. They also align with the interdisciplinary emphasis of Excelsior’s curriculum. The
frequent use of publisher assessments as well as internally developed measures ensures close alignment
of assessment and curriculum.
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I. MANDATED STATE ASSESSMENTS
As is required by California law, the Excelsior will meet all statewide standards and conduct the state
pupil assessments required pursuant to Section 6065, including the CAASPP tests and other mandated
state assessments. Excelsior will administer tests that are required by grade level, including the Smarter
Balanced Assessments (SBAs),CASTs, CAAs, the California English Language Development Test (CELDT or
ELPAC), and the California Physical Fitness test (FitnessGram) in Grades 7 and 9. Excelsior will comply
with all applicable regulations, reporting and processes associated with the state’s new Charter School
Local Control Accountability Plans under the Local Control Funding Formula.

II. ASSESSMENT DESIGN
To effectively assess students’ academic growth over time, Excelsior will utilize a range of formative and
summative assessment strategies, as best suits the purpose of the assessment, including the following:

● Authentic assessments: Excelsior will use authentic assessments to assess skills best observed
in holistic application (as opposed to discrete skills and factual knowledge that more traditional
assessments are designed to assess). Authentic assessments align well with many of the
learning outcomes and instructional modes associated with the school’s goals. Possible
assessments include a student-designed science experiment, a benchmark writing assignment,
participation in a historical debate, complex mathematical problem solving from a real world
context, or creation of a flyer to inform community members about an important social issue or
program. These authentic measures also provide alternative means for students to
demonstrate their learning, especially for students who do not perform well in traditional
testing environments. Expectations will be communicated clearly to students at the start of each
assignment using facilitator-developed rubrics and, where possible, sample products receiving
high, medium, and low scores. Students will learn to use rubrics to self-assess, to describe their
growth over time and to set learning goals.
● Publisher-developed assessments: Publisher-developed and textbook-based assessments will
be used to provide helpful data insofar as they align with Excelsior’s student outcomes and
instructional methods.
● Facilitator-developed quizzes, tests and other assessments: Facilitators will sometimes
develop curriculum from sources that do not include pre-packaged assessments. To align with
instruction, facilitators will often create quizzes, tests and other assessments to monitor student
progress.
● Facilitator observation and narratives: Facilitators will look for evidence that relates to planned
learning outcomes, that is, specific behaviors that indicates that students have developed
understanding of a particular concept. At the secondary level, these tend to be particularly
useful in assessing achievement of non-academic content.
The school will incorporate formative assessment to gain an understanding of what students know (and
don't know) to make responsive and targeted adjustments in teaching and learning. Excelsior also will
incorporate summative assessment to gain an understanding of what students have or have not learned
in order to make responsive and targeted adjustments in teaching and learning at the end of each
semester of course study.
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III. USE AND REPORTING OF DATA
Excelsior will be accountable to stakeholders by providing them with transparent information on
student achievement; parent, student and facilitator program satisfaction; financial stability; graduation
and college attendance rates and information; and attendance. The school will share accountability
information, such as the SARC report, with the school community, the larger community and the District
via an annual report, the school website and school mailings.
The student achievement data will be disaggregated annually to clearly identify the academic
performance of students by subgroups (e.g., by ethnicity, gender, English learners, socioeconomically
disadvantaged students, students with disabilities, and foster and homeless youth). This information
will be shared with all stakeholders on the school website and on Excelsior's student information
system.
Excelsior will use the Omega student information system database (a proprietary student data
monitoring system) to provide parents and students with 24/7 access to grades, lessons, attendance,
homework, and facilitator comments. The school’s management team will review student assessment
data and discuss analysis of its implications for instruction. The Superintendent’s recommendations to
the Excelsior Board may address curriculum/textbook adoption, changes to instructional methodologies
and practices, services and supports for student sub-groups, professional development, staffing, student
performance goals and benchmarks, and related items. The Excelsior Board will consider any reports
and recommendations from the Superintendent and take action or seek additional information, as it
deems appropriate. Data reporting and analysis at benchmark intervals will provide a basis for
monitoring decisions that have been made or are under consideration.

IV. GRADING POLICY
Excelsior’s student performance data will be reported in writing to school staff and parents/guardians,
including progress reports, report cards, standardized test scores, and for English Learners, progress
toward English proficiency. Excelsior will implement a rubric-based report card that will include
facilitator description of student growth over the course of each semester and a summative evaluation
of year-long progress, along with cumulative progress towards meeting graduation/A-G requirements at
the high school level. Facilitators are responsible for setting objective standards for grading academics
and citizenship and shall make these standards known to the parents/guardians.
At the end of each monthly grading period, a progress report indicating academic grades earned in each
course is provided to the parent and student. At each monthly educational team meeting, facilitators
will review the goals and objectives and grading procedures for each course, practices and procedures,
and parent/guardian responsibilities. The final report card including final grades will be placed on the
student’s permanent record and appear on all official transcripts from the school.
Students are graded on a traditional grading scale (A, B, C, D and F). UC approved courses taken at
community colleges are weighted in the calculation of the student’s grade point average for each
semester. Both weighted and un-weighted cumulative GPAs are reported. PE and elective courses are
included in GPA calculations. Excelsior will maintain a class ranking for each grade.
In addition to monitoring their children’s progress, parents/guardians will receive reports of Excelsior’s
overall school performance. As outlined in our school assessment plan above, we expect to use multiple
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assessment measures to gauge whether we are succeeding in our mission. Some of these performance
measures include state assessment data. This annual performance report will also include the results of
our other assessments measures, including internal measures and authentic assessments.

V. ONGOING MONITORING OF STUDENT PROGRESS TO INFORM IMPLEMENTATION OF INSTRUCTIONAL
PROGRAM
Assessing whether or not the school has achieved its goals is critical to determining the overall
effectiveness of the program’s design. Excelsior reflects on formative and summative assessment results
regularly in order to inform instruction and determine success of the model and individual facilitators.
Excelsior uses a proprietary student data monitoring system called Omega to create a variety of reports
on student achievement, including disaggregated data by content strand, student subgroup, grade-level,
and classroom. The staff will be trained to interpret data, and will be engaged in critical analysis of the
data to determine how the school can address performance deficiencies or negative data trends. The
data analysis will be tied to professional development on standards-based instruction, so that facilitators
can enhance their understanding of student performance in light of normative data, and modify their
curriculum designs accordingly. Weekly collaborative planning time is scheduled on Mondays to provide
facilitators with time to meet in grade level teams to discuss and modify current practices. Facilitators
will use this opportunity for collaboration, discussion, and planning to review assessment results and
make plans for addressing specific student needs.
Student achievement data gathered through internal and external assessments will provide facilitators
the opportunity to modify instruction in response to student outcomes and allow the school to modify
its program to best address student needs. School staff will regularly measure student progress against
the clearly established, standards-based learning outcomes in order to make data-driven decisions
regarding how to modify our instructional program that appropriately challenges and supports all
groups of students and individuals across the learning continuum.
Assessment data are reported to the larger school community (parents, etc.) as well as the District, and,
as required, the state.
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ELEMENT 4: GOVERNANCE STRUCTURE
“The governance structure of the school, including, but not limited to, the process to be followed by
the school to ensure parental involvement.” [Ref Ed. Code § 47605.6(b)(5)(E)]

I. NON-PROFIT PUBLIC BENEFIT CORPORATION
Excelsior will be a directly funded independent charter school operated by ECS Corona-Norco, which is a
California nonprofit public benefit corporation that is a 501(c)(3) tax exempt entity. The ECS CoronaNorco Board of Directors has contracted with a separate nonprofit public benefit corporation, Excelsior
Charter Group (ECG), to provide the charter school with business and operational services and support,
including the staff necessary to provide this support, which include, but are not limited to back office
support; human resources; facilities assistance; information technology; new charter/site development;
and Omega Student Information System support.
Members of the ECS Corona-Norco Board of Directors, administrators, managers and/or employees, will
comply with all applicable federal and state laws, non-profit integrity standards, and applicable rules
regarding ethics and conflicts of interest, such as those set forth in the California Corporations Code for
nonprofits.
Excelsior will operate autonomously from the District. The District will have supervisory oversight as
provided by statute and may perform any other contracted services that may be negotiated between
the District and the School. Pursuant to California Education Code Section 47604(c), the District shall not
be liable for the debts and obligations of Excelsior, or for claims arising from the performance of acts,
errors, or omissions by the school as long as the District has complied with all oversight responsibilities
required by law. Excelsior is a separate legal entity from the District and will be solely responsible for the
debts and obligations of the Excelsior charter school.
Attached, as Appendix A, B, C, please find the ECS Corona-Norco’s Articles of Incorporation, Corporate
Bylaws, and Conflict of Interest Code.
Pursuant to Ed. Code sections 49010 and 49011, Excelsior shall not charge any pupil fee for participation
in any educational activity, including curricular and extracurricular activities, offered by the school.

II.

BOARD OF DIRECTORS

Excelsior will be governed by the ECS Corona-Norco Board of Directors, who will maintain active and
effective governance in accordance with this charter petition and its adopted corporate bylaws that
shall be consistent with the terms of this charter. Currently, the board members (See Appendix D for
bios) are as follows:
Guy Burnett - President
Wayne Costa – Vice President
Lucy Rivera – Member
VACANT
VACANT
ECS Corona-Norco’s Board of Directors may include experts in finance, law, business, non-profit
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management, and more. Board members will be vetted and installed and will carry out the Board duties
in accordance with the established corporate articles of incorporation and bylaws (see Appendix A & B).
New Directors will be seated on the Excelsior Board in accordance with the corporation’s bylaws, to
ensure the candidate has appropriate qualifications and commitment to serving on the Board.
The number of directors shall be no less than five (5) and no more than seven (7). All directors shall be
designated by the existing Board of Directors. All directors shall have full voting rights, including any
representative appointed by the charter authorizer under Education Code Section 47604(b).
The District reserves the right to appoint a single representative to the ECS Corona-Norco Board. If the
District chooses to do so, ECS Corona-Norco may choose to add an additional member to ensure that
the Board is maintained with an odd number of directors. ECS Corona-Norco will adhere to Government
Code section 1090, which restricts interested persons from service on the board because of limits on
conflicts of interest in contracting. ECS Corona-Norco will adhere to the Political Reform Act
(Government Code section 81000, et seq.) and will adopt and promulgate a conflict of interest code that
incorporates by reference the Fair Political Practices Commission’s standard conflict of interest code at 2
CCR section 18730.
Directors shall hold office for four (4) years and until a successor director has been designated and
qualified.
The officers of this corporation shall be a President, a Vice-President, a Secretary, and a Chief Financial
Officer, as may be amended from time to time. The ECS Corona-Norco Board of Directors may, at its
discretion, form Committees in accordance with its Bylaws and applicable law, to accomplish the
objectives and responsibilities of the Board and to ensure that the school achieves its mission and goals.
The Superintendent of Excelsior and the facilities’ Principals shall not serve on the Board and shall not
vote in Board elections. Vacancies on the Board shall be filled by the vote of a majority of Directors then
in office. Each Director so elected shall hold office until the expiration of the term of the replaced
Director and until a successor has been duly qualified and elected or appointed.

A. BOARD MEETINGS AND DUTIES
The Board of Directors will meet at least quarterly during the school year. Additional meetings may be
called as necessary. All meetings will be held in accordance with the Ralph M. Brown Act. Agendas for
regular meetings will be published in advance and distributed to each member of the Board of Directors
and will be posted on the school’s website, near the entrances of each school site operated by Excelsior
and at the entrance of each school site’s main office for public viewing at least 72 hours in advance of
scheduled meetings. The schedule for regular Board meetings will also be included in the school’s
monthly calendar that will be distributed to all parents at the school. Agendas for special meetings will
be posted at least 24 hours before the meeting. Copies of Board minutes will be available upon request
in the main office of the school. The Board agenda for special meetings will be posted on the school’s
website, near the entrances of each school site operated by Excelsior and at the entrance of each school
site’s main office for public viewing at least 24 hours in advance of scheduled meetings. Meetings will
be held at the Corona school site or at the Excelsior Central Office. Public accessibility will be
administered through teleconference or in person participation depending on the location of the
meeting as described above.
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Meetings shall be called, held and conducted in accordance with the terms and provisions of the Ralph M.
Brown Act (California Government Code Sections 54950, et seq.), as the same may be modified from time to
time, and shall occur within the jurisdictional boundaries of the charter school.
Members of the Board may participate in meetings by teleconference. If the Board elects to use
teleconferencing, it shall comply with all provisions of the Brown Act and post agendas at all
teleconference locations with each teleconference location being identified in the notice and agenda of
the meeting. Members of the public shall be provided with an opportunity to address the Board directly
at each teleconference location.
A majority of the authorized number of directors shall constitute a quorum.
As previously stated, ECS Corona-Norco shall comply with the Brown Act. The Board of Directors will
attend an in-service for the purposes of training individual board members on their responsibilities with
topics to include at minimum Conflicts of Interest and the Brown Act.
The ECS Corona-Norco Board of Directors will be fully responsible for the operation and fiscal affairs of
Excelsior including but not limited to the following:
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●
●

Ensure the school meets its mission and goals;
Monitor student achievement to ensure progress toward fulfillment of the mission;
Approve all major contractual agreements;
Approve and monitor the school’s annual budget, budget revisions, and monthly cash flow
statements;
Receive funds for the operation of the school in accordance with applicable laws and the receipt
of grants and donations consistent with the mission of the school;
Contract with an external independent auditor to produce an annual financial audit according to
generally accepted accounting practices;
Establish operational committees as needed;
Recruit and elect new Board members as necessary and ensure orientation training is provided;
Participate in fundraising to support the school;
Execute all applicable responsibilities provided for in the California Corporations Code;
Engage in ongoing strategic planning;
Approve the schedule of Board meetings;
Participate in the dispute resolution procedure and complaint procedures when necessary;
Approve charter amendments as necessary and submit requests for material revisions as
necessary to the District for consideration;
Approve annual independent fiscal audit and performance report;
Appoint an administrative panel to hear appeals on recommended student expulsions.

The ECS Corona-Norco Board may initiate and carry on any program or activity or may otherwise act in a
manner which is not in conflict with or inconsistent with or preempted by any law and which are not in
conflict with this charter or the purposes for which Excelsior is established.

B. SUPERINTENDENT
The Superintendent shall embody, advocate, and put into operation the mission, vision and strategic
direction of Excelsior. The Superintendent shall oversee all aspects of the school’s programs, including
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financial, operational, educational operations, and strategic planning. The Superintendent shall not be a
member of the Board of Directors but shall fulfill the role of the corporation’s chief executive officer and
shall have general supervision, direction and control over the corporation’s business and officers,
subject to the control of the Board of Directors. The Superintendent shall have the general powers and
duties of management as may be prescribed by the Board of Directors.
At the discretion of the Board of Directors, which retains the ultimate responsibility for hiring and
dismissing employees, the Superintendent will hire, supervise, discipline and dismiss the Principal and
may, in collaboration with the Principal, hire, promote, discipline and dismiss staff at the school after
consideration of a recommendation by the Principal. See Element 5: Employee Qualifications for a
detailed job description of the Superintendent.

C. PRINCIPAL
A principal will be the instructional leader of each location. The principals will ensure that the curriculum
is successfully implemented in order to maximize student-learning experiences and to facilitate
satisfactory academic progress of all students at the school. The principals will not serve on the Board.
The principals will report directly to the Superintendent and will be responsible for the orderly operation
of each location and the supervision of all employees at each location. The Principals will be assigned to
perform tasks as directed by the Superintendent to ensure the school enacts its mission and achieves its
stated goals and objectives.

III. PARENT INVOLVEMENT IN DECISION-MAKING
Parents are considered integral to the effective governance of the school. Parents will be involved in
decision-making in regard to the overall school program via a strategic planning group. This group will
meet to discuss what can be done to improve the educational program, to empower our parents, and
support Excelsior staff. All parents are encouraged to attend these meetings, which facilitate open
communication among the entire school community where parents share information and have the
opportunity to learn more about school activities and the educational program. Meetings feature
updates on committee work, parent education events, and opportunities for open discussion and
mutual support. In addition, parent meetings are a forum to gather community input on the school’s
Local Control Accountability Plan (LCAP). A president will be elected by the membership each spring to
serve the following year.

IV. ORGANIZATIONAL STRUCTURE
The organizational structure at Excelsior has been designed to ensure that, through ongoing
communication and collaboration, the entire school community fully achieves the school’s mission. The
organizational structure was developed based on the recommendations and best practices of Excelsior
Charter School, and other highly successful charter schools and similar organizations and meets all legal
mandates.
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The following illustrates the Organizational Structure of Excelsior:

ECS - CORONA-NORCO

Figure 14 Excelsior Organizational Structure
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ELEMENT 5: EMPLOYEE QUALIFICATIONS
“The qualifications to be met by individuals to be employed by the school.” [Ref. Ed. Code §
47605.6(b)(5)(F)].
Excelsior is committed to recruiting and hiring a community of professionals who are dedicated to the
best practices education of all students and the mission of the school.

I. QUALIFICATIONS OF EMPLOYEES
All employees of Excelsior shall be employees of Excelsior, an equal employment opportunity employer.
Excelsior will not discriminate against qualified applicants or employees on the basis of race, color, religion,
sex, gender identity, gender expression, sexual orientation, pregnancy, national origin, ancestry,
citizenship, age, marital status, physical disability, mental disability, medical condition, or any other
characteristic protected by California or federal law. Equal employment opportunity shall be extended to
all aspects of the employer-employee relationship, including recruitment, hiring, upgrading, training,
promotion, transfer, discipline, layoff, recall, and dismissal from employment.
Excelsior is committed to providing a school that is free from sexual harassment and any other type of
harassment based upon such factors as race, religion, creed, color, national origin, ancestry, age, medical
condition, marital status, sexual orientation, or disability. Excelsior will implement a harassment policy to
prevent sexual and other types of harassment and to immediately resolve any concerns or complaints of a
harassment nature, including employee to employee, employee to student, student to student, and
student to employee. School staff will be trained on the harassment policy annually.
Excelsior will ensure that all legal qualification requirements will be met for facilitators, staff,
paraprofessionals and other administrative employees of the school. Each certificated employee at
Excelsior will meet the state licensing requirements for the position that he/she holds. All facilitators and
staff will be “at-will” employees, in accordance with California law, meaning that the employment
relationship can be severed by either party at any time, with or without cause. All employees will be
compensated commensurate with their experience and job responsibilities, and will receive benefits,
including health insurance and retirement plans, as detailed in Board-approved employment policies which
all employees will receive. The number, type, mix and salary levels of each employee are outlined in detail
in the financial plan, attached at Appendix J. Job descriptions, work schedules, compensation, benefits
and other terms and conditions of employment will be reviewed and modified as necessary to meet the
needs of the school and students.
As detailed in Section IV, below, Excelsior will adhere to all applicable state and federal laws regarding
background checks and clearance of all personnel, ESSA and credentialing requirements for teaching staff.

II. CENTRAL OFFICE STAFF
TITLE: Superintendent
Under the direct supervision of the ECS Corona-Norco Board of Directors, the Superintendent acts as
Chief Executive Officer and Chief Operating Officer of Excelsior. The Superintendent will be the primary
liaison between Excelsior and the District. The essential duties and qualifications of this position are:
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•
•
•
•
•
•
•

•
•
•
•
•

•

•
•
•
•
•
•
•

•

•

Know and be committed to the Excelsior vision, mission, goals and objectives.
Know and be committed to Excelsior’s board policies, values and basics.
Prepare the agenda for Board meetings, in consultation with the President of the Board.
Supervise, directly or through delegation, all activities of the school system according to the
policies of the Board.
Attend and participate in all regular and special meetings of the Board, and make
recommendations of any nature affecting the school.
Define educational needs and formulate policies and plans for recommendation to the Board,
based on short and long term planning.
Prepare and submit to the Board, recommendations relative to matters requiring Board action,
placing before the Board such necessary and helpful facts, information, and reports as are
needed to ensure the making of informed decisions.
Advise the Board on the need for new and/or revised policies and see that policies of the Board
are implemented.
Inform and advise the Board about the programs and practices of the school, and keep the
Board informed of the activities operating under the Board’s authority.
Represent the Board as liaison between the District and the community.
Accept responsibility for the general efficiency of the school system, for the development of the
school staff, and for the educational growth and welfare of the students.
Delegate at own discretion to other employees, the exercise of any powers or the discharge of
any duties with the knowledge that the delegation of power and duty does not relieve the
Superintendent of final responsibility for the action taken under such delegation.
Study and revise, through collaboration with staff, curriculum guides and courses of study, on a
continuing basis. Recommend to the Board for its adoption as necessary, courses of study,
curriculum guides, and major changes in texts.
Make administrative decisions within the school necessary for the proper functioning of the
school.
Hold meetings with facilitators, administrators, and other employees as necessary for the
discussion of matters concerning the improvement and welfare of the school.
Assume responsibility for the overall financial planning of the school and for the preparation of
the annual budget, for Board review and approval.
Establish and maintain efficient procedures and effective controls for all expenditures of school
funds in accordance with adopted budget, subject to direction and approval of the Board.
File, or cause to be filed, reports on behalf of the school required by the District or state, or by
applicable law.
Secure for employment the best-qualified and most competent facilitators available, and
support staff, classified staff, and administrative personnel.
Make recommendations with reference to the location and size of new school sites and
additions to existing sites; the location and size of new buildings on school sites; the plans for
new school buildings; and improvements, alterations, and changes in the buildings and
equipment of the school.
Establish and maintain a program of public relations to keep the public informed of the activities
and needs of the school, affecting a cooperative relationship between the school and the
community.
Keep informed of modern educational thought and practices by advanced study, by visiting
school systems elsewhere, by attending educational conferences, and by other appropriate
means, and keep the Board informed of trends in education.
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•

Perform such other tasks as may from time to time be assigned by the Board.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the
State Education Code and Board policies or other applicable laws.
• National, state and local educational goals and objectives.
• Statutory and regulatory requirements in area of responsibility.
• Charter school development and renewal process.
• Budgeting practices regarding monitoring control and record keeping.
ABILITY TO:
• Demonstrate outstanding interpersonal, organizational, written and verbal
communication skills.
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and community
members.
• Read, interpret, apply and explain rules, regulations, policies and procedures.
• Read, analyze and interpret professional journals, technical procedure or governmental
regulations.
• Effectively present information and respond to questions from groups of employees and the
general public.
• Exercise independent judgment and analysis to coordinate operations.
• Work with mathematical concepts such as probability and statistical inference.
• Define problems, collect data, establish facts and have valid conclusions.
• Operate a variety of office equipment including computer, printer, scanner, facsimile
machine, calculator, copier, etc.
• Work independently and participate as a team member in a collaborative environment.
MINIMUM QUALIFICATIONS
EDUCATION AND EXPERIENCE:
• Master's degree or higher from an accredited college or university.
• At least ten (10) years of successful experience in teaching, administrative, and/or
supervisory fields.
• Such alternatives to the above qualifications as the Board may find appropriate and
acceptable.
LICENSES AND OTHER REQUIREMENTS:
Position requires a clear California teaching credential Position requires a clear
California administrative credential
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TITLE: Assistant Superintendent of Educational Services
Under the direction of the Superintendent, this position plans, organizes and directs the operations and
activities of Educational Services including Curriculum, Special Education and Accreditation. Also
performs other related duties as assigned.
ESSENTIAL DUTIES
•
•
•
•
•
•
•

•
•
•
•
•
•
•
•

•
•
•
•

Knows and is committed to Excelsior's Vision, Mission and Values.
Assists with the development of strategic goals/objectives related to all Educational Support
Services Programs.
Supervises the effective and efficient implementation of the educational and instructional
programs in compliance with local, state, and federal regulations.
Responsible for the development of annual goals and action planning for the teaching and
learning programs.
Oversees the implementation of curriculum aligned with state frameworks, student and teacher
performance objectives, curriculum standards and proficiencies in all subject areas.
Oversees the implementation of State and Federal legislation related to special education and
ensures compliance.
Oversees the development, evaluation, and revision of curriculum and instruction and assumes
responsibility for the implementation of approved programs. Coordinates and articulates
curriculum among and between the grades.
Works with Principals in the evaluation of instructional materials, including textbooks, digital
resources, library/media acquisitions, and other instructional materials.
Provides leadership in developing plans for instructional research; pilot studies for curriculum,
instruction, and technology; and new courses of study.
Assists in the development of budgets including staffing needs, instructional materials and
resources, and provision for the activities of the district.
Oversees the school's accreditation process.
Oversees the implementation of all state testing programs.
Maintains communication with other agencies and school districts to share and receive
information on effective programs and practices.
Uses a variety of communication techniques and tools to ensure the appropriate flow of
information, collaborative efforts, and feedback.
Provides leadership, oversight, and direction for the overall activities of planning all district
instructional and non -instructional support programs along with school improvement and
promoting the vision and mission of the school.
Provides leadership for a collaborative team to ensure that curriculum and instructional
initiatives are student focused and aligned with the school's improvement plans.
Assists with the recruitment, selection, and placement of instructional and administrative
personnel.
Supervises assigned personnel, conducts annual performance reviews, and makes
recommendations for appropriate employment actions.
Assist the Superintendent with such other duties as may be assigned.
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KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the State
Education Code and Board policies or other applicable laws.
• National, state and local educational goals and objectives.
• Program planning, curriculum development and management of instructional programs.
• Statutory and regulatory requirements in area of responsibility.
• Current educational trends, methods, research and technology.
• School's accreditation process.
• Charter school development and renewal process.
• Budgeting practices regarding monitoring control and record keeping.
ABILITY TO:
• Demonstrate outstanding interpersonal, organizational, written and verbal communication
skills.
• Be an active listener and have positive, professional interactions at all levels and in all situations
in order to maintain effective relations with students, staff, parents and business and
community members.
• Operate a variety of office equipment including word processor, computer, printer, scanner,
facsimile machine, calculator, copier, etc.
• Interpret and implement laws, rules and policies.
• Carry out supervisory matters requiring knowledge of school policies, procedures and related
rules and regulations, federal guidelines and applicable codes and laws.
• Exercise independent judgment and analysis to coordinate operations.
• Analyze situations accurately and adopt an effective course of action.
• Meet schedules and time lines.
• Work confidentially with discretion.
• Make arrangements for and attend meetings, workshops and conferences.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
! Master's Degree from an accredited institution of higher learning.
! Position requires an administrative credential or working towards an administrative credential.
! Minimum of five (5) years experience in a public school as a teacher/facilitator or counselor.
! Minimum of three (3) year experience as an school administrator.
! Hold a valid driver's license.
TITLE: Assistant Superintendent of Student Services
Under the direction of the Superintendent, this position plans, organizes and directs the operations and
activities of Student Services including Special Education, post-secondary partnerships, dual enrollment,
marketing, leadership training and student admission, retention, discipline and activities. Also performs
other related duties as assigned.
ESSENTIAL DUTIES
• Knows and is committed to Excelsior's Vision, Mission and Values.
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Assists with the development of strategic goals/objectives related to all Student Support
Services Programs.
Supervises the effective and efficient implementation of the educational and instructional
Programs related to Special Education in compliance with local, state, and federal regulations.
Responsible for the development of annual goals and action planning for the teaching and
learning programs related to Special Education.
Oversees the implementation of State and Federal legislation related to special education and
ensures compliance.
Works with Principals in the effective implementation of Special Education policies, programs
and procedures.
Follow procedures for safe storing and integrity of all public and confidential school records,
ensuring that personnel and student record keeping procedures comply with state and federal
law and Excelsior policy;
Develop and maintain post-secondary and business partnerships for the purpose of creating
opportunities for students to participate in dual enrollment, internships, service learning and
other experiences relating to student Personal Learning Plans.
Develop and administer the Excelsior Leadership Training Program.
Ensure a consistent and accurate representation of Excelsior's vision, mission and values on
various social media outlets including our website, Facebook, etc.
Develops programs and materials, which relay the goals and advantages of Excelsior to the
public specifically prospective parents and students.
Works with Principals and other staff to develop and implement programs and procedures for
the recruitment and retention of students.
Collaborate with human resources, legal counsel and other administrators to ensure timely and
appropriate investigations for student and parent discipline incidents
Maintains communication with other agencies and school districts to share and receive
information on effective programs and practices.
Assists with the recruitment, selection, and placement of instructional and administrative
personnel.
Supervises assigned personnel, conducts annual performance reviews, and makes
recommendations for appropriate employment actions.
Assist the Superintendent with such other duties as may be assigned.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the State
Education Code and Board policies or other applicable laws.
• National, state and local educational goals and objectives.
• Program planning, curriculum development and management of instructional programs.
• Statutory and regulatory requirements in area of responsibility.
• Current educational trends, methods, research and technology.
• School's accreditation process.
• Charter school development and renewal process.
• Budgeting practices regarding monitoring control and record keeping.
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ABILITY TO:
• Demonstrate outstanding interpersonal, organizational, written and verbal communication
skills.
• Be an active listener and have positive, professional interactions at all levels and in all situations
in order to maintain effective relations with students, staff, parents and business and
community members.
• Operate a variety of office equipment including word processor, computer, printer, scanner,
facsimile machine, calculator, copier, etc.
• Interpret and implement laws, rules and policies.
• Carry out supervisory matters requiring knowledge of school policies, procedures and related
rules and regulations, federal guidelines and applicable codes and laws.
• Exercise independent judgment and analysis to coordinate operations.
• Analyze situations accurately and adopt an effective course of action.
• Meet schedules and time lines.
• Work confidentially with discretion.
• Make arrangements for and attend meetings, workshops and conferences.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
• Master's Degree from an accredited institution of higher learning.
• Position requires an administrative credential or working towards an administrative credential.
• Minimum of five (5) years experience in a public school as a teacher/facilitator or counselor.
• Minimum of three (3) year experience as a school administrator.
• Hold a valid driver's license.
TITLE:

Executive Assistant

Under the direction of the Superintendent, this position performs advanced and
responsible secretarial and administrative assistant responsibilities to assist the
Superintendent with a variety of administrative details; interpret policies and regulations
to officials, staff and the public; assist Superintendent in his/her role as secretary to the
Board of Directors.
ESSENTIAL DUTIES:
• Know and be committed to Excelsior's Vision, Mission, and Values.
• Supports Superintendent for the purpose of assisting with their administrative functions.
• Attend Governing Board meetings and perform various secretarial and administrative
support duties for the Board, including preparation of agenda and supporting
materials and preparation of minutes following Board meetings; maintain and update
Board policy manuals and handbooks; maintain an official record of minutes for
publication.
• Maintain a wide variety of computerized and manual documents, files and records
(confidential and non-confidential) for the purpose of documenting activities, providing
reliable information, and complying with district, state and federal requirements.
• Compose correspondence independently on a variety of matters; compile and type
various letters, reports and statistical data as directed.
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Coordinate communications and information; obtain, interpret and provide information
to officials, teachers, parents, organizations and others concerning office functions,
policies and procedures; send copies of appropriate policies as requested.
Assist in resolving concerns of parents and community members; schedule
appointments and maintain appointment calendar for Superintendent and
Governing Board; arrange group meetings and transmit confidential or controversial
information as appropriate.
Prepare and distribute agendas, meeting notices and handouts for facilities
advisory and parent advisory committees; send meeting notices to committee
members as directed.
Assure compliance with established time lines, procedures and standards of quality.
Make reservations and travel plans for the Superintendent and Board
members for conferences and meetings as needed.
Analyze budget account for Board, Superintendent and administrative services
for the purpose of identifying budget variance and evaluating budget costs and
balances.
Prepare and process requisitions for assigned credit cards, purchase orders, expense
claims and other documents as directed by the Superintendent.
Maintain confidentiality in all aspects of student, staff, and school information.
Assists other personnel as may be required for the purpose of supporting them
in the completion of their work activities.
Maintain a clean, safe and orderly work environment.
Remain current regarding new programs, requirements and new regulations. Pursue
academic and professional growth and development as approved; continually seek
learning experiences.
Attend meetings, organize and participate in activities relevant to assigned field.
Attend staff development sessions as required by Superintendent.
Assist with other such duties as may be assigned.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections
of the State Education Code and Board policies or other applicable laws.
• Operation of office machines including a computer and specified software
applications, practical experience in Microsoft office or MOUS certification.
• Broad knowledge of proper grammar usage and the ability to edit efficiently.
• Excelsior's policies and procedures.
ABILITY TO:
• Demonstrate outstanding interpersonal, organizational, written and verbal communication
skills
• Be an active listener and have positive, professional interactions at all levels and in
all situations in order to maintain effective relations with students, staff, parents
and community members.
• Receive and obtain direction from immediate supervisor and act accordingly in a
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timely manner.
Maintain records, prepare reports and deliver presentations.
Adjust to the ever-changing technology and operate a variety of office equipment
including word processor, computer, printer, scanner, facsimile machine, calculator,
copier, etc.
Operate a variety of office equipment including word processor, computer,
printer, scanner, facsimile machine, calculator, copier, etc.
Work independently and participate as a team member in a collaborative environment.

QUALIFICATIONS:
• Any combination equivalent to graduation from high school supplemented by two
years college-level course work in secretarial science, business or related field and
three years of increasingly responsible office administrative experience involving public
contact.
• A Valid Driver's License.
TITLE: Administrative Assistant- District
Under the direction of the Assistant Superintendent, this position provides secretarial and
administrative support to the Assistant Superintendent and department personnel for the
purpose of providing assistance with their administrative functions.
ESSENTIAL DUTIES:
• Know and be committed to Excelsior's Vision, Mission, and Values.
• Supports Assistant Superintendent and department personnel for the purpose of
providing assistance with their administrative functions.
• Coordinates a wide variety of activities and events (e.g. staff meetings, workshops,
staff development training, planning meetings, employee of the month, etc.) for
the purpose of meeting department and district objectives; compile and record all
meeting results.
• Analyzes budget account as assigned for the purpose of identifying budget
variance and evaluating budget costs and balances.
• Maintains a wide variety of computerized and manual documents, files and records
(confidential and non-confidential) (e.g. expenditures, Student and Staff calendars,
parking permits, requisitions, purchase orders, meeting notes, action plans, etc.) for
the purpose of documenting activities, providing reliable information, and
complying with district, state and federal requirements.
• Participates in meetings, workshops and seminars for the purpose of conveying
and/or gathering information required to perform functions.
• Receives and distributes state testing materials to and from school site and
State testing center; assuring proper distribution, confidentiality and security of
testing materials.
• Assist with data reporting as assigned.
• Create Student and Staff Calendars; assist in maintaining the Excelsior employee
handbook as assigned.
• Coordinates with school site regularly regarding any business related tasks as
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assigned; Assure timely communication between Excelsior or school site
employees; make phone calls to receive and transmit information.
Prepare a variety of written materials for Assistant Superintendent, including
materials of a confidential nature (e.g. meeting agendas, board notes, reports,
correspondence, calendars, calendar invites, e-mails, minutes, requisitions, activity
reports, procedures, memos, letters, etc. as assigned) for the purpose of
documenting activities, providing written reference and/or conveying information.
Responds to inquiries from a variety of sources (e.g. other personnel, other districts,
outside agencies, etc.) for the purpose of solving problems, providing information
and/or referral.
Assists other personnel as may be required for the purpose of supporting
them in the completion of their work activities.
Schedule meetings and appointments for the Assistant Superintendent and other
staff and faculty; maintain Assistant Superintendents calendar.
Performs various clerical functions, some of a highly confidential nature, for the
Human Resource Department (e.g. compiling data, composing documents,
preparing written materials, faxing, filing, etc. ) for the purpose of supporting
department personnel in the performance of their assignments.
Maintain confidentiality in all aspects of student, staff and school information.
Perform general clerical duties to include but not limited to bookkeeping, faxing,
filing and maintaining organizational documents and reports for Excelsior' s Business
office.
Compile data and prepare papers for consideration and presentation to the
immediate supervisor and staff.
Maintain a clean, safe and orderly work environment.
Remain current regarding new programs, requirements and new regulations.
Pursue academic and professional growth and development as approved;
continually seek learning experiences.
Attend meetings, organize and participate in activities relevant to assigned field.
Attend staff development sessions as required by Supervisor.
Assist with other such duties as may be assigned.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections
of the State Education Code and Board policies or other applicable laws.
• Operation of office machines including a computer and specified software
applications, practical experience in Microsoft office or MOUS certification.
• Broad knowledge of proper grammar usage and the ability to edit efficiently.
• Excelsior's policies and procedures.
ABILITY TO:
• Demonstrate outstanding interpersonal, organizational, written and
verbal communication skills.
• Maintain a flexible workload.
• Receive and obtain direction from immediate supervisor and act accordingly in a
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timely manner.
Organize, coordinate and take initiative of assigned projects.
Be an active listener and have positive, professional interactions at all levels and in
all situations in order to maintain effective relations with students, staff, parents
and community members.
Adjust to the ever-changing technology and operate a variety of office
equipment including word processor, computer, printer, scanner, facsimile
machine, calculator, copier, etc.
Work independently and participate as a team member in a collaborative environment.

QUALIFICATIONS:
• Minimum of a High School Diploma or Equivalent.
• College Level course work in relevant field and or 1-3 years of clerical experience.
• A Valid Driver's License.

III. SCHOOL SITE STAFF
TITLE: Principal
The Principals, under professional direction from the Superintendent, serve as the instructional leader of
the sites. Each Principal will be responsible for promoting the school’s mission and vision through all
aspects of the site’s operations. The Principals’ essential duties include the following:
•

•

•
•
•
•

•
•
•

Plan, design and conduct follow-through strategies pertaining to curriculum development, and
the implementation of instructional programs and activities designed to meet the needs of
students and the educational community.
Recruit, hire, train and supervise high-quality instructional staff in implementing best practices
consistent with the school’s educational philosophies, including development of curriculum and
assessments and frequent review of student achievement data in collaboration with Human
Resources.
Plan, develop, organize, and conduct staff professional development and staff training
programs, including those that identify and encourage leadership potential.
Create and oversee policies and programs relating to Special Education, English Learners and
Gifted and high-achieving students and other sub-groups.
Oversee and assist facilitators with behavior management, including handling student
suspension, expulsion and other disciplinary issues as needed.
Plan, develop, organize, conduct, and maintain performance evaluation information systems
designed to ensure that site goals and objectives are achieved, and that all levels of staff adhere
to District, County, state, and national educational standards and goals.
Manage the school site with a commitment to ensuring the health and safety of students,
faculty and staff, including supervision of janitorial/custodial staff.
Coordinate a master calendar of programs and activities to achieve the determined goals and
objectives.
Work closely with the staff and appropriate advisory groups in assessing the school's
educational and program needs, and develop short-term and long-range planning strategies for
creating an optimal educational program.
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In collaboration with the Superintendent and central office staff, plan, develop, and implement
budget planning and expenditure control procedures, monitor and audit expenditure proposals,
and allocate human and monetary resources appropriately.
Work to resolve any disputes that may arise between school personnel, families, students and
others.
Provide regular communications between the school and families, including newsletters, emails,
parent events and informal meetings;
Maintain positive relationships with District and its related entities.
Attend all regularly scheduled Board meetings and give appropriate updates and reports on
school activities.
Assist Superintendent and central office staff with budgets, charter renewal, outreach,
partnerships and other duties as required.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the
State Education Code and Board policies or other applicable laws.
• Operation of office machines including a computer and specified software applications.
• Budgeting practices regarding monitoring and control including financial and statistical record
keeping.
ABILITY TO:
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Carry out supervisory matters requiring knowledge of School policies, procedures and
related rules and regulations, federal guidelines and related codes and laws.
• Read, interpret, apply and explain rules, regulations, policies and procedures.
• Exercise independent judgment and analysis to coordinate operations and adopt effective
courses of action.
• Maintain records, prepare reports and deliver presentations.
• Operate a variety of office equipment including word processor, computer, printer,
scanner, facsimile machine, calculator, copier, etc.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
• Preliminary or clear California Teaching Credential
• Administrative Services Credential or work towards an Administrative Services Credential.
• Masters Degree or work towards a Masters Degree.
• At least three (3) years experience in an administrative or supervisory position preferred.
TITLE:

ASSISTANT PRINCIPAL

Under the direction of the Principal provides support to the instructional process with specific
responsibilities for directing assigned programs and services. Assists the Principal with developing,
128

implementing and managing school policies, regulations and procedures, coordinating school
activities and events.
ESSENTIAL DUTIES:
• Know and be committed to Excelsior's Vision, Mission, and Values.
• Assists in the establishment of goals and objectives for the school.
• Assist the Principal in providing leadership, direction, and oversight for the
administrative and instructional functions of the school.
• Assist Principal in establishing and maintaining a safe, orderly and purposeful
school environment characterized by collaboration and conducive to learning for
all.
• Enforce and establish disciplinary procedures which allows due process to the
rights of students; familiarizes students, staff, and parents with the disciplinary
procedures.
• Intervene in occurrences of inappropriate behavior of students for the purpose of
assisting students in modifying such behavior and developing success skills.
• Assist the school principal in ensuring that the school's policies and procedures related
to student discipline referrals and discipline action plans are aligned with Excelsior's
Board policies, state and federal requirements.
• Monitor buildings, school grounds, and pupil movement to ensure a safe and
orderly environment at the school.
• Assist in coordinating of the school's accreditation programs.
• Supervise extra and co-curricular activities in the school at the direction of the
school principal.
• Assist in the development and implementation of the school safety and
emergency preparedness plans.
• Effectively communicate the Vision, Mission and Values of Excelsior to staff, parents
and students in order to create a community of shared values and purpose.
• Clearly and consistently communicate instructional goals, priorities, procedures
and accountability so that staff accepts responsibility for student success.
• Supervise assigned personnel, conduct performance evaluations, and make
appropriate recommendations.
• Oversee and supervise the Associate Student Body activities.
• Work with coaches and athletic director to develop and maintain a sound athletic
program and the Athletic Program.
• Assist Principal in developing personnel assignments and duty rosters.
• Make presentations to faculty, students, and parents as requested by the Principal
• Coordinate Excelsior's Success Skills program
• Assist in developing and maintaining appropriate school site budget
• Assist in developing the Master Calendar.
• Investigate student accidents and other incidents and take appropriate action.
• Ensure adherence to federal and state laws, reporting requirements and maintenance of
school plans.
• Assist the Principal with such other duties as may be assigned.
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KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the
State Education Code and Board policies or other applicable laws.
• Operation of office machines including a computer and specified software applications.
• Budgeting practices regarding monitoring and control including financial and statistical record
keeping.
ABILITY TO:
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Carry out supervisory matters requiring knowledge of School policies, procedures and
related rules and regulations, federal guidelines and related codes and laws.
• Read, interpret, apply and explain rules, regulations, policies and procedures.
• Exercise independent judgment and analysis to coordinate operations and adopt effective
courses of action.
• Maintain records, prepare reports and deliver presentations.
• Operate a variety of office equipment including word processor, computer, printer,
scanner, facsimile machine, calculator, copier, etc.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
• Preliminary or clear California Teaching Credential
• Administrative Services Credential or work towards an Administrative Services Credential.
• Masters Degree or work towards a Masters Degree.
TITLE:

SCHOOL COUNSELOR

Utilizing leadership, advocacy, and collaboration, the school counselor promotes student success,
provides preventive services, and responds to identified student needs by implementing a
comprehensive school counseling program that addresses academic, career, and personal/social
development for all students.
ESSENTIAL DUTIES:
• Discusses the comprehensive school counseling program with the school administrator.
• Develops and maintains a written plan for effective delivery of the school counseling program.
• Communicates the goals of the comprehensive school counseling program to education
stakeholders (i.e., administrators, teachers, students, parents, and community/business
leaders).
• Maintains current and appropriate resources for education stakeholders.
• Uses data to develop comprehensive programs that meet student needs.
• Implements developmentally appropriate and prevention-oriented group activities to meet
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student needs and school goals.
Incorporates into their programs the life skills that students need to be successful in the
twenty-first century.
Assists all students, individually or in groups, with developing academic, career and
personal/social skills, goals, and plans.
Accurately and appropriately interprets and utilizes student data.
Collaborates with parents/guardians and educators to assist students with educational, career,
and life planning.
Provides counseling to students with identified concerns and needs.
Consults and collaborates effectively with parents/guardians, teachers, administrators, and
other educational/community resources regarding students with identified concerns and
needs.
Implements an effective referral and follow-up process as needed.
Accurately and appropriately uses assessment procedures for determining and structuring
individual and group counseling services.
Provides appropriate information to school personnel related to the comprehensive school
counseling program.
Assists teachers, parents/guardians, and other stakeholders in interpreting and understanding
student data.
Participates in professional development activities to improve knowledge and skills. 7 2008
Uses available technology resources to enhance the school counseling program.
Adheres to laws, policies, procedures, and ethical standards of the school counseling
profession.
Conducts a yearly program audit to review extent of program implementation and
effectiveness.
Collects and analyzes data to guide program direction and emphasis.
Measures results of the comprehensive school counseling program activities and shares
results as appropriate with relevant stakeholders.
Monitors student academic performance, behavior, and attendance and facilitates
appropriate interventions.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of
the State Education Code and Board policies or other applicable laws.
ABILITY TO:
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Read, interpret, apply and explain rules, regulations, policies and procedures.
• Exercise independent judgment and analysis to coordinate individual student
education plans and adopt effective courses of action.
• Maintain records, prepare reports and deliver presentations.
• Operate a variety of office equipment including computer, printer, scanner,
facsimile machine, calculator, copier, etc.
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Work independently and participate as a team member in a collaborative environment.

QUALIFICATIONS:
• Masters's degree
• Valid California Teaching Credential
• PPS Credential
TITLE:

Facilitator

Excelsior facilitators and all para-professionals meet the requirements for employment of California
Education Code § 47605.6(l) and the applicable provisions of ESSA. All Excelsior facilitators will hold a
Commission on Teacher Credentialing certificate, permit, or other document equivalent to that which a
teacher in other public schools would be required to hold.
Other staff and/or consultants are not required to hold credentials but are expected to demonstrate
subject knowledge and the ability to work well with students, as well as the ability to carry out the roles
and responsibilities as stated in their specific job description.
Facilitator responsibilities include:

•
•
•
•
•
•
•
•

Help develop and deliver a quality, enriched curriculum and navigate resources that are aligned
with the state standards (Common Core and California) in all core content areas
Provide continual assessment of student progress and maintain appropriate documentation and
records
Provide an effective environment that reflects and facilitates the academic program
Provide peer assistance to fellow facilitators
Continue to work on professional growth
Have, at a minimum, basic experience with educational technology
Actively strive for continuous and open communication with parents and community members
Maintain regular, punctual attendance

Applicants to teach in our program will be evaluated based on the following qualifications:

•

Appropriate subject area/grade level credentials.

•

Demonstrated expertise in subject area and the ability to communicate the appropriate
knowledge to each student.

•

Possession of a Cross-cultural Language and Academic Development (CLAD) credential.

•

Knowledge and experience with standards-based instruction: ability to align curriculum and
standards and willingness to adopt grading practices that can be used in standards-based
grading.

•

Knowledge of assessment strategies and the ability to use data to drive their teaching and
ensure continuous improvement of student learning.
Ability to effectively use a broad range of instructional strategies, including providing a
guaranteed curriculum, challenging goals and effective feedback, differentiated instruction, and
back mapping, among others.

•
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•

Demonstrated competence using advanced technology as a learning tool: willing and able to
integrate technology into teaching and student learning.

•

Outstanding classroom management skills.

•

Willingness to work as a vital part of the Excelsior team to ensure continuous improvement for
students, staff and Excelsior community as a whole.
Willingness and ability to work with students and parents on an ongoing basis to ensure student
success.
Love of students, enthusiasm for teaching, the belief that each student can and will succeed and
the willingness to do what it takes to make that happen.
Desire and ability to engage in continuing education, staff development and skill upgrading.
Positive references from most recent employment and/or college or graduate school.

•
•
•
•

All teachers employed by Excelsior shall hold a credential equivalent to that which a teacher in other
public schools would be required to hold. Excelsior may also employ or retain non-certificated
instructional support staff in any case where a prospective staff member has an appropriate mix of
subject matter expertise, professional experience, and the capacity to work successfully in an
instructional capacity. Instructional support staff will not assign grades or approve student work
assignments without the approval of a facilitator unless they are instructing non-core or non-college
preparatory courses and activities. All Excelsior job descriptions for positions requiring a credential shall
identify the specific type(s) or credential(s) required for the position.
1) FACILITATOR CAPACITY: RECRUITMENT, HIRING, AND RETENTION OF QUALIFIED FACILITATORS
High student achievement is a direct function of facilitator quality. Excelsior uses multiple strategies to
attract and keep qualified, motivated facilitators with subject area knowledge that are likely to enable
student achievement and collaborative learning for all students. Facilitator job descriptions identify
desired skills that reflect Excelsior’s educational approaches and an ability to serve all students
effectively. Excelsior may use various recruitment tools such local University Career Fairs, Teacher
Education Programs and Edjoin.org to recruit and hire certificated facilitators.
Excelsior is committed to attracting and retaining the best-qualified personnel for all positions who
devote themselves to the vision, mission and unique instructional approach of our school. Applicants
complete pre-employment tests and submit documents including required credential documentation to
enable the school’s leadership team to conduct an in-depth screening of the match between the
school’s needs and the candidates’ professional capabilities and qualifications (see Element 5, Sections A
and B). Ideal candidates demonstrate strong content area knowledge, familiarity with effective content
area instructional methods and supports, and experience working with students in an independent
study model that utilizes a hybrid/blended learning program.
Ideal candidates also understand the school’s aim to meet its California Assessment of Student
Performance and Progress (CAASPP) growth goals. To the extent possible, candidates participate in an
interview and demonstrate their teaching skills through in class-observation or submission of a video or
written response. Facilitators, parents, and school leadership may participate in the hiring process, and
the Board makes the final decision on the selection of all employees; however, no candidate is hired by
the Board without the recommendation or endorsement of the Superintendent. All applicants selected
for hire must pass a background check and tuberculosis clearance. Excelsior verifies the teaching
credentials of candidates with the California Commission on Teacher Credentialing, ensuring that each
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facilitator possesses credential subject authorization that meets state and ESSA requirements to teach
the subject that he/she is hired to teach.
Excelsior attracts and retains facilitators by offering a competitive compensation package, and by
creating and maintaining an attractive work environment. This includes involving facilitators in decisionmaking and providing regular opportunities to collaborate with colleagues and to participate in
professional development that meets their needs. Excelsior is committed to helping employees achieve
their personal best. Each employee formulates a plan for career growth in order to fulfill the mutual
goals of individual career development and organizational enhancement. Employees who are interested
in obtaining leadership positions are identified and provided with leadership opportunities/ training/
mentoring. At all times, Excelsior attracts facilitators who are excited about the school’s mission and
vision. School leadership strives to maintain respect and professionalism in the workplace.
2)

Facilitator Evaluation

Excelsior implements a comprehensive facilitator evaluation process that includes multiple measures of
performance, where student achievement is the primary evaluation component. We see facilitator
evaluation as a means not only to evaluate facilitator effectiveness and determine continued
employment with our school, but also to recognize exemplary facilitator achievement and identify areas
in which targeted assistance and coaching can help a facilitator better develop his/her practice.
Throughout the year, numerous informal conferences also take place where the Principal checks in with
the facilitator on specific goals and accomplishments, along with areas for additional development.
Consistent with current best practices in facilitator evaluation, the Principal reviews value-added data
regarding individual students’ growth as a result of the facilitator’s instruction. In collaboration with the
facilitator, the Principal analyzes this data and discusses the facilitator’s impact on individual students,
subgroups, and whole class performance.
Prior to the beginning of the year, all facilitators receive a performance rubric detailing expectations
aligned with the facilitators’ job description. This rubric is referenced during informal check-ins
throughout the year as well as the final, end-of-year formal evaluation. The Principal provides feedback
regarding their effectiveness in all aspects of the job (i.e., instruction, parent communication, planning,
collaboration, support of the school’s mission).
3) Professional Development and Ongoing Instructional Improvement
Besides providing opportunities for personal growth, staff development is viewed as necessary,
continuous, and a systematic effort to improve Excelsior’s educational programs by involving all staff
members in activities that improve their skills and broaden their perspectives. All staff participate in
three day-long professional development and collaborative planning sessions prior to school opening,
and half-day or full-day sessions every Monday throughout the school year devoted to topics such as
Curriculum Development, Focus on Results, Community Planning, Evaluation, Student Strategic
Planning, review of stakeholder surveys and more. The school’s Leadership Team similarly attends
regular full-day strategic planning and professional development sessions throughout the year with lead
staff from the central office and other Excelsior campuses. All staff development is aligned with
Excelsior’s vision, mission, objectives and goals.
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Collaborative staff curriculum meetings are held at Excelsior where content expert facilitators review
the course curriculum and test data results to assure that all assessments are measuring mastery and
that the student's course of study addresses all the standards. These curriculum meetings run from 2-3
hours each. Site meetings are also held monthly where staff collaborate to share best practices and to
keep abreast of any new information. The Principal facilitates the site meetings.
The Staff Tuition Reimbursement Program has been developed to help Excelsior Charter Schools
Employees further their knowledge, skills and job effectiveness through higher education in fields of
interest to the organization. The goal of the program is to reimburse eligible employees for tuition
expenses not covered by any other source of educational assistance.
Excelsior is committed to continuous improvement. As such, all new facilitators and any returning
facilitators needing additional training are assigned a mentor facilitator. The mentor facilitator is a full
time position where a credentialed facilitator is dedicated to training and mentoring other staff
members. Excelsior also provides a BTSA mentor for facilitators that are completing the credentialing
process.
TITLE: Special Education Coordinator
ESSENTIAL DUTIES:
• Know and be committed to Excelsior's Vision, Mission, and Values.
• Provide leadership for special education services for all students at all Excelsior sites.
• Coordinate and monitor the Individual Education Plan (IEP) and 504 processes.
• Assist in coordinating, developing, monitoring and evaluating the effectiveness of IEPs.
• Maintains confidential records on all referred students and student/parent
contacts in accordance with federal and state law, Board policy and the procedure
of Excelsior's special education program
• Coordinate the development of curriculum for special education students that is
aligned with the Excelsior's core curriculum.
• Direct the implementation of State and Federal legislation related to special education
and ensure compliance.
• Coordinate and attend all relevant parent, student, facilitator and community meetings
• Maintain and monitor special education budgets.
• Support principals and facilitators in implementing Special Education programs
and services.
• Acts as a liaison with facilitators for the purpose of ensuring the implementation of
the established IEP's of assigned students.
• Serves as a resource to school site personnel on the nature, causes, and solutions to
the learning problems of children.
• Provide resources and support to regular and special education facilitators working
with special education students.
• Use data to drive special education instruction and planning for students and facilitators.
• Assist with the design and implementation of staff development as it relates to
special education.
• Assist with the coordination of all state testing programs at each site relating to
special education students.
• Be on duty at all times and everywhere while at school sites to help maintain a
safe learning environment.
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Help support a climate of high expectations in which the staff believe and demonstrate
that all students can attain mastery of the essential school skills, and the staff also
believes that they have the capability to help all students achieve that mastery
Attend all required staff development meetings and actively develop and engage in an
Individual Career Plan (ICP).
Assist the Assistant Superintendent of Educational Services with such other duties as may
be assigned.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the
State Education Code and Board policies or other applicable laws specifically as they relate
to Special Education.
• The Excelsior curriculum model and all related components.
ABILITY TO:
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Carry out supervisory matters requiring knowledge of School policies, procedures and
related rules and regulations, federal guidelines and related codes and laws.
• Read, interpret, apply and explain rules, regulations, policies and procedures.
• Exercise independent judgment and analysis to coordinate operations and adopt effective
courses of action.
• Maintain records, prepare reports and deliver presentations.
• Operate a variety of office equipment including word processor, computer, printer,
scanner, facsimile machine, calculator, copier, etc.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
• Preliminary or clear California Teaching Credential
• Masters Degree or work towards a Masters Degree.
• At least three (3) years teaching/facilitating experience.
A. ADDITIONAL STAFF
TITLE:

Facilitator/Athletics Director

Under the direction of the Principal, effectively participate as a team member while planning,
coordinating, implementing, and evaluating the athletic program at Excelsior in conformance with
all board policies and applicable laws and regulations. Effectively carry out the duties listed below
in order to inspire and equip students to become successful adults.
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ESSENTIAL DUTIES:
• Know and be committed to Excelsior's Vision, Mission, and Basics (Values, Beliefs,
Parameters and Meeting Guidelines).
• Collaborate with the Business Office to develop and oversee the Athletic Department
budget, including submission of timely expense requisitions.
• Collaborate with the Principal and Human Resources regarding the selection,
clearance, training, supervision and evaluation of all staff, coaches and volunteers in
the Athletic Department.
• Verify and certify the eligibility of all student athletes. Maintain records regarding
eligibility and notify athletes and coaches.
• Schedule all athletic events and prepare a master sports calendar.
• Coordinate the use of athletic fields and courts for both practices and games and ensure
they are appropriately prepared for said events.
• Maintain and ensure the accuracy of an inventory of all athletic equipment.
• Work with the Business Office to ensure transportation requests and travel arrangements
are secured for all athletic events including practices at off site locations.
• Schedule and ensure appropriate staff supervision, officials, security and game
workers (announcers, clock operators, score keepers, etc) for all athletic events.
• Coordinate 3 athletic banquets per year (Fall, Winter and Spring) and ensure the
timely distribution of appropriate awards and letters.
• Plan and implement appropriate fundraisers in support of the athletic program.
• Believe that all students will achieve and expect students to achieve, and your words
and deeds communicate this to students and parents.
• Be active and involved with all aspects of the school. Be involved in and support
extra- curricular activities to promote a positive school program.
• Communicate effectively so that parents and students have a clear understanding of
school vision, mission, and values.
• Be on duty at all times and everywhere while at school or school events to help
maintain a safe learning environment.
• Provide opportunities for students to experience success and create a climate of
high expectation for all students.
• Work with students to support their Personal Life Plan (PLP).
• Assist and guide students in developing Success Skills (Initiative, Responsibility,
Communication, Social Etiquette and Teamwork) that are vital to a successful life.
• Respond to student and parent concerns and requests immediately and effectively.
• Work collaboratively to develop and continuously improve best practices.
• Attend all required staff development meetings and actively develop and engage in an
Individual Career Development Plan (ICDP).
• Assist with other such duties as may be assigned, including but not limited to; Facilitating
independent study students, teaching assigned workshops, supervisory duty at lunch,
supervisory duty in various labs, chaperoning school events, etc.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
Laws, rules and regulations related to Charter Schools and CIF sports including applicable
sections of the State Education Code and Board policies or other applicable laws.
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ABILITY TO:
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and community
members.
• Read, interpret, apply and explain rules, regulations, policies and procedures.
• Exercise independent judgment and analysis to coordinate individual student education plans and
adopt effective courses of action.
• Maintain records, prepare reports and deliver presentations.
• Operate a variety of office equipment including computer, printer, scanner, facsimile
machine, calculator, copier, etc.
• Work independently and participate as a team member in a collaborative environment.
• Obtain clearance from OMV to transport students to and from school activities in a school
vehicle.
QUALIFICATIONS:
• Bachelor's degree
• Valid California Teaching Credential
• Valid California Drivers License
• Minimum three (3) years Head coaching or Athletic Director Experience
KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the
State Education Code and Board policies or other applicable laws.
ABILITY TO:
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Read, interpret, apply and explain rules, regulations, policies and procedures.
• Exercise independent judgment and analysis to coordinate individual student education plans
and adopt effective courses of action.
• Maintain records, prepare reports and deliver presentations.
• Operate a variety of office equipment including computer, printer, scanner, facsimile
machine, calculator, copier, etc.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
• Bachelor's degree
• Valid California Teaching Credential
TITLE:

Lab Specialist

Under the direction of the Principal and/or Assistant Principal, provide computer assisted
instructional assistance and reinforcement to individuals or groups of students in a school
computer lab; respond to questions and assist students as needed with software programs and
equipment operation, maintain a clean and organized room. Maintain confidentiality of tests and
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results. Collaborate with Facilitators to ensure students are completing accurate tests, and provide
students with necessary books and materials.
ESSENTIAL DUTIES:
• Know and be committed to Excelsior's Vision, Mission, and Values.
• Provide instructional assistance and reinforcement to individuals or groups of students
using computers and other media equipment and software in a computer-assisted
instructional lab; schedule and coordinate the use of the lab.
• Monitor individuals and groups of students in computerized learning activities: explain and
demonstrate how to use the computers.
• Tum computers on and off, assure proper operation and security of the computer lab.
• Maintain the computer lab in a clean and orderly condition; assure the security of the
computer lab.
• Demonstrate and instruct students in the appropriate use of computers and
peripheral equipment.
• Observe and control behavior of students according to approved procedures; monitor
students while testing.
• Check appropriate materials in and out to students as necessary.
• Take inventory of books and other lab materials in assessment lab; order materials as
necessary.
• Communicate with Facilitators and Principals regarding student progress and attendance.
• Train and direct student helpers; introduce students to the operation and proper use of
the computers and lab resources.
• Maintain a quiet and controlled learning environment for all students.
• Maintain a variety of records and have an organized filing system on student and activities
within the computer lab, including attendance records and student progress; print periodic
reports and file or distribute according to established procedures.
• Maintain the upkeep of required materials and equipment.
• Motivate students to desire higher learning in all areas.
• Be a positive role model for all students and parents; always present a positive image of
yourself and Excelsior to the Community.
• Continually pursue academic and professional growth and development; always pursue
academic excellence for yourself, students and parents.
• Attend staff development sessions in accordance with established policies and procedures.
• Attend professional conferences and seminars as approved; continually seek learning
experiences.
• Assist with other such duties as may be assigned.
KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the
State Education Code and Board policies or other applicable laws.
• Current computer programs used for testing.
• Alphabetical, numerical and subject matter filing systems.
• Operation of office machines including a computer and specified software applications.
• References, resources and operation of the library.
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ABILITY TO:
• Demonstrate outstanding interpersonal, organizational, written and verbal communication skills
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Assists and communicate with students and parents with their needs
• Operate a variety of office equipment including word processor, computer, printer,
scanner, facsimile machine, calculator, copier, etc.
• Request the purchase and approval for necessary materials for lab(s).
• Work independently and participate as a team member in a collaborative environment.
• Assess student's needs.
QUALIFICATIONS:
• A High School Diploma or Equivalent.
• A Valid Driver's License.

TITLE:

Instructional Associate

Under the direction of the Principal and/or Assistant Principal, this position assists certificated
teacher and provides classroom instruction to students. Assists and performs various
instructional and clerical duties and responsibilities to support the teachers and academic
programs.
ESSENTIAL DUTIES:
• Know and be committed to Excelsior's Vision, Mission, and Values.
• Believe that all students will achieve and expect their students to achieve, and their
words and deeds communicate this to their students and parents.
• Provide instructional assistance through a Facilitator/Teacher to individuals or groups
of students in special classes, computer lab or other educational environment.
• Assist with tutoring, quizzes, and unit tests to check for student understanding along
with other educational activities and attend to students during classroom, lab and
research activities, or other activities as assigned.
• Reinforce instruction in reading skills to students with reading challenges and
language, communication and behavior problems. Confer with facilitators on behalf
of the family concerning programs and materials to meet the individual needs of
reading students.
• Observe and control behavior of students.
• Perform a variety of clerical duties such as preparing and duplicating instructional
materials, scoring papers, maintain records including attendance, grades and test
scores as assigned. Maintain the confidentiality of records and information related to
students and parents. Maintain inventory and requisition materials and supplies as
needed.
• Assure the health and safety of students by following health and safety practices
and procedures.
• Assist students with disabilities according to IEP, 504 plans as assigned.
• Assist in development and or revision of classroom curriculum.
• Assist in monitoring student's behavior; classroom management.
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Maintain a clean, organized, and orderly classroom.
Communicate clearly so that parents and students have a clear understanding of
school, vision, mission, values and curriculum standards.
Be on duty while at school to help maintain a safe learning environment.
Provide opportunities for students to experience success and create a climate of
high expectation for all students.
Use a variety of effective procedures to check for understanding and use the results of
those procedures to improve individual student performance.
Always be prepared for students and parents and make them feel welcome at all
times; respond to student and parent concerns and requests immediately and
effectively.
Attend all required staff development meetings.
Assist with other such duties as may be assigned, including but not limited to;
supervisory duty at lunch, supervisory duty in various labs.
Be a positive role model for all students and parents; always present a positive image
of yourself and Excelsior to the community.
Continually pursue academic and professional growth and development; always
pursue academic excellence for yourself, students and parents.
Assist with other such duties as may be assigned.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of
the State Education Code and Board policies or other applicable laws.
• Operation of office machines including a computer and specified software applications.
ABILITY TO:
• Direct student group activities.
• Learn and apply behavior modifications techniques.
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Operate a variety of office equipment including word processor, computer,
printer, scanner, facsimile machine, calculator, copier, etc.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
• A High School Diploma or Equivalent.
• 1-3 years of experience or training in relevant field.
• A Valid Driver's License
WORKING CONDITIONS:
• School campus environment, office environment and various community events
• Irregular or extended work hours.
• Requires moderate lifting, 15-50 pounds.
• Generally the job requires 25% sitting, 35% walking, and 40% standing
• Will require travel to various locations.
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TITLE:

Office Assistant

Under the direction of the supervisor or designee, this position performs a variety of general
clerical, recordkeeping, and public relations activities and office support duties in order to
support a safe and orderly environment for students and staff. Performs other related work as
directed.
ESSENTIAL DUTIES:
• Know and be committed to Excelsior's Vision, Mission, and Values.
• May greet visitors for the purpose of conveying information or providing direction
as appropriate.
• Performs record keeping and general clerical functions including but not limited to
proofreading, filing, printing, copying, faxing, etc.) for the purpose of supporting school
or district office operations.
• May receive, screen and distribute incoming mail to the proper recipient.
• Maintain confidentiality of materials and information.
• Answer telephone(s), direct phone calls and all individuals as necessary to
appropriate person.
• Know and be able to answer questions regarding Excelsior's program.
• Operate a variety of office equipment including; word processor, computer,
printer, scanner, facsimile machine, calculator, copier, etc.
• Handling of monies for various purchases and activities as assigned.
• Maintains supplies by checking stock to determine inventory levels; anticipating
requirements; placing and expediting orders; verifying receipts; stocking items;
delivering supplies to work stations.
• Assists other personnel as may be required for the purpose of supporting them in
the completion of their work activities.
• Continually pursue academic and professional growth and development; always
pursue academic excellence for yourself, students and parents.
• Attend staff development sessions in accordance with established policies and procedures.
• Maintain a clean, safe, and orderly work environment.
• May supervise students sent to office until supervisor or designee is available.
• Works cooperatively with office staff to maintain school site operations.
• Enters data and checks for accuracy
• Assist with other such duties as may be assigned.
KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of
the State Education Code and Board policies or other applicable laws.
• Excelsior's programs and activities.
• Routine office procedures, methods, and equipment
• Computer and specified software applications, practical experience in Microsoft Office.
• Alphabetical, numerical and subject matter filing systems.
• English usage, spelling, grammar, and punctuation
• Principles of basic record keeping
• Principles of basic mathematics
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First Aid/CPR
Proper lifting techniques

ABILITY TO:
• Perform routine general clerical work.
• Demonstrate outstanding interpersonal, organizational, written and verbal
communication skills.
• Understand and carry out oral and written directions
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Operate a variety of office equipment including but not limited to word processor,
computer, copier, printer, scanner, facsimile machine, calculator, copier, etc.
• Understand and follow oral and written directions.
• Meet Schedules and time lines as assigned.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
• A High School Diploma Equivalent.
• A Valid Driver's License.
• Valid Basic First Aid/CPR Certification

TITLE:

Office Clerk

Directly responsible to the supervisor of the assigned department. Performs a variety of clerical
duties, record-keeping, public relations activities, and office support duties in order to support
students and staff. Performs other related work as directed.
ESSENTIAL DUTIES:
• Knows and is committed to Excelsior's Vision, Mission, and Values.
• Performs clerical duties as directed by supervisor.
• Communicates and serves as liaison with district personnel and outside agencies to
exchange information and/or resolve issues or concerns.
• Schedules meetings/appointments, as assigned by supervisor.
• Types and proofreads routine correspondence and documents.
• Keeps records and proofreads required reports.
• Enters data and checks for accuracy.
• Performs clerical functions including but not limited to filing, printing, copying, faxing,
etc.) for the purpose of supporting school or district office operations.
• Answers phones, takes and forwards messages.
• Prepares requisitions for purchases
• May assist with departmental budget
• Performs other department related duties as assigned by supervisor.
• Maintains a clean, safe and orderly work environment.
• Continually pursues academic and professional growth and development; always pursues
academic excellence for self, students and parents.
• Attends staff development sessions in accordance with established policies and procedures.
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Provides assistance to supervisor and other department staff for the purpose of supporting
them in the completion of their assigned tasks efficiently.
Communicates and works cooperatively with sites, co-workers, parents and students.
Understands, interprets, and explains a variety of policies, laws, rules, and regulations to
others.
Reports all safety, sanitary, and fire hazards to supervisor

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the
State Education Code and Board policies or other applicable laws.
• Alphabetical, numerical, and subject matter filing systems.
• Operation of office machines including a computer and specified software applications,
practical experience in Microsoft office.
• Budgeting practices including financial and statistical record keeping.
• English usage, spelling, grammar, and punctuation
• Principles of basic record-keeping
• Principles of basic mathematics
• Proper lifting techniques
ABILITY TO:
• Demonstrate outstanding interpersonal, organizational, written and verbal
communication skills
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Operate a variety of office equipment including word processor, computer, printer,
scanner, facsimile machine, calculator, copier, etc.
• Work independently and participate as a team member in a collaborative environment.
• Prioritize tasks and meet deadlines.
• Understand and carry out oral and written directions.
QUALIFICATIONS:
• Minimum of a High School Diploma or equivalent.
• College coursework and or one to three years of clerical experience.
• A Valid California Driver's License.

TITLE:

Administrative Assistant- School Site

Under the direction of the Principal, this position provides secretarial and administrative
support to the Principal; communicating information and supporting a broad array of services
provided to students, parents, and other staff as assigned.
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Know and be committed to Excelsior's Vision, Mission, and Values.
Supports Principal for the purpose of assisting with their administrative functions.
Assist other personnel for the purpose of supporting them in the completion of their
work activities as assigned.
Collect fees and/or funds from student events (e.g. ticket sales, field trips, student
fee money, etc.) for the purpose of ensuring the accuracy and timely completion
of transactions.
May coordinate a variety of programs and/or activities for the purpose of ensuring
availability of facilities and delivering service in conformance to established
guidelines.
Coordinates regularly with district office (Human resources, IT, and Business
department) regarding sub requests, and any other business related tasks as assigned.
Perform general clerical duties to include but not limited to bookkeeping, scheduling,
faxing, mailings, sending calendar invites, filing and maintaining organizational
documents and reports.
Prepares a wide variety of reports and written material (e.g. minutes, class
schedules, notices, forms, calendar invites, letters, etc.) for the purpose of
documenting activities, providing written reference, and/or conveying information
to the Principal.
Responds to inquiries and provides information and assistance to Excelsior staff,
faculty, parents, and students as assigned; apply and explain Excelsior rules,
regulations, and procedures; facilitates communication among department and/or
providing direction as may be required.
Maintain Principal's calendar to coordinate work and meetings.
Assists with curriculum and assessment duties as assigned (e.g. printing of documents,
stocking shelves, distributing and receiving materials to/from appropriate
facilitators/teacher, check-in/out testing materials and textbooks to appropriate
Facilitators and students, enter student data into computer system.)
Maintain confidentiality in all aspects of student, staff and school information.
Maintain a clean, safe and orderly work environment.
Remain current regarding new programs, requirements and new regulations. Pursue
academic and professional growth and development as approved; continually seek
learning experiences.
Attend meetings, organize and participate in activities relevant to assigned field.
Attend staff development sessions as required by Principal.
Assist with other such duties as may be assigned.

KNOWLEDGE AND ABILITIES:
KNOWLEDGE OF:
• Laws, rules and regulations related to Charter Schools, including applicable sections of the
State Education Code and Board policies or other applicable laws.
• Operation of office machines including a computer and specified software applications,
practical experience in Microsoft office or MOUS certification.
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Broad knowledge of proper grammar usage and the ability to edit efficiently.
Excelsior's policies and procedures.

ABILITY TO:
• Demonstrate outstanding interpersonal, organizational, written and verbal communication skills.
• Maintain a flexible workload.
• Receive and obtain direction from immediate supervisor and act accordingly in a timely
manner.
• Organize, coordinate and take initiative of assigned projects.
• Be an active listener and have positive, professional interactions at all levels and in all
situations in order to maintain effective relations with students, staff, parents and
community members.
• Adjust to the ever-changing technology and operate a variety of office equipment
including word processor, computer, printer, scanner, facsimile machine, calculator, copier,
etc.
• Work independently and participate as a team member in a collaborative environment.
QUALIFICATIONS:
• Minimum of a High School Diploma or Equivalent.
• College Level course work in relevant field and or 1-3 years of clerical experience.
• A Valid Driver's License.

IV. GENERAL REQUIREMENTS, HIRING AND PERFORMANCE REVIEWS
Prior to employment, each employee will submit to a criminal background check as required by
Education Code §44237. Excelsior will adhere to California laws including fingerprinting and prohibitions
regarding the employment of persons who have been convicted of a violent or serious felony. Those
employees that require a criminal background check and do not have a current background check will be
required to undergo such a check through such services as a LiveScan fingerprint process. Excelsior will
pay for such services on behalf of its prospective employees. These services will occur where the
LiveScan service is offered, which may be located at district, county or local college facilities. The
Assistant Superintendent of School Administrative Services will oversee fingerprinting of the principal.
Excelsior will comply with the provisions of the ESSA as they apply to certificated personnel and
paraprofessionals.
Excelsior will monitor and be responsible for maintaining records of tuberculosis and criminal investigation
clearances, according to California and federal law, for all employees. No employee shall commence
employment at the school until he or she has been cleared by the Department of Justice. All employees
must furnish or be able to provide:
• Medical clearance for tuberculosis (TB).
• Fingerprinting for a criminal record check. Applicants will be required to provide a full disclosure
statement regarding prior criminal record. Prior to employment, the school will process all
background checks through the Department of Justice and FBI.
• Documents establishing legal status to work in the United States.
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Excelsior will adhere to the ESSA requirements with respect to facilitators and paraprofessional
employees. Facilitators will meet the requirements for employment as stipulated by the California
Education Code section 47605.6(l). Facilitators will hold a Commission on Teacher Credentialing
certificate, permit, or other document equivalent to that which a teacher in a non-charter public school
would be required to hold. Excelsior will follow guidance issued by the California Commission on
Teacher Credentialing as to how to comply with all state and federal requirements governing teacher
qualifications and credentialing.
The Principal will have the responsibility of evaluating the performance of the teaching and school site
administrative staff as needed. The Board of Directors and Superintendent will evaluate the Principals
formally at least once annually.

V. HIRING PROCESS
Excelsior may seek staff through postings on the EdJoin website, CA Charter Schools Association job
board, teacher recruitment fairs, local colleges and universities, professional publications, newspapers
and through the Excelsior website.
Staff will be hired on an application and interview basis, in consultation with facilitators and senior staff
at the school when appropriate (e.g., department heads/grade level leads). Cover letters, résumés, and
letters of reference will be requested and accepted during the application period. Candidates for
positions (e.g., facilitators) may also be asked to provide written responses to specific questions, such as
why they are interested in our school, their educational philosophy, and commitment to student
achievement. Based on the strengths of written applications, candidates will be contacted for an initial
phone interview, which will follow a pre-set list of questions determined by the Principal. Dependent on
the outcomes of the phone interview, candidates may be invited for an in-person interview with the
Principal and other facilitators/staff when feasible and appropriate. Teaching candidates who are
successful during the formal interview may also be invited to conduct a demonstration lesson for the
Principal and/or other facilitators when feasible and appropriate. References and credentials will be
checked. Offers of employment will be made, contingent on final fingerprint and background checks in
accordance with applicable law.
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ELEMENT 6: HEALTH AND SAFETY PROCEDURES
“The procedures that the school will follow to ensure the health and safety of pupils and staff. These
procedures shall include the requirement that each employee of the school furnish the school with a
criminal record summary as described in § 44237.” [Ref. Ed. Code § 47605.6(b)(5)(G)]
The school has adopted and will implement a comprehensive set of health, safety, and security policies,
developed in consultation with the school's insurance carriers. The Health and Safety Policy is part of
the employee handbook (See Staff Handbook Appendix F), which will be provided to the district prior to
operation or as required, and all school staff will be trained annually on safety procedures and
emergency response protocols. Training in CPR will also be offered to staff. The policies will be reviewed
on an ongoing basis in the school's staff development efforts and governing board policies and is
outlined below:

I. HEALTH, SAFETY AND SECURITY POLICIES
Excelsior has a philosophy of taking pride in its practices to ensure the safety, health and well-being of
all of our employees. This program serves to outline our commitment to this philosophy and provide
guidance to all employees on the standards the company expects its employees to adhere to.
Excelsior is committed to provide an environment free of harassment and discrimination for our staff
and students. The policies are outlined in Excelsior’s employee handbook and student handbook.
Excelsior shall operate as a drug/alcohol and smoke free workplace. Excelsior has also instituted an
Injury and Illness Prevention Program designed to protect the health and safety of all personnel. The
Injury and Illness Prevention Program is available for review.
Vision/Hearing/ Scoliosis Testing:
Students will be screened for vision, hearing and scoliosis as applicable to Education Code section 49450
et seq., as applicable to the grade levels served by the school.
Fires and Other Emergencies:
Each site will have an emergency procedures and an evacuation plan to follow in the event of fire or
other disaster. (See Safety Plan Appendix I.) These are posted prominently in all rooms and bulletin
boards of the facility. Exits, fire extinguishers and first aid kits are located on each floor. All employees
are expected to familiarize themselves with the location of such equipment.
On-the-Job Injuries/Illnesses:
Any job-related injury or illness, regardless of severity, must be reported immediately to an employee’s
supervisor for prompt medical attention as necessary.
General Safety Rules:
Employees perform a wide range of functions in various locations. Although some safety rules apply only
to specific positions, all employees are expected to comply with the rules in this procedure:
•

Use common sense in performing duties.
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•

Report any work injury/illness to supervisor.

•

Report unsafe conditions to supervisor or safety committee member.

•

Do not use any equipment, vehicles or materials when overly tired, nauseated, feverish or under
the influence of any substance that may affect judgment.

•

Keep work area neat and tidy.

•

Use mechanical devices or request assistance in lifting heavy loads.

•

Wear seat belts when operating any company or rented vehicle or driving your own personal
vehicle while on company business.

•

Do not use tops of cabinets or bookcases for extra storage or displays.

•

Assure that aisles or exits are kept clear; do not allow cords to interfere with walkways.

•

Keep paper clips, tacks, pins and other objects off the floors.

•

Store all sharp objects properly when not in use.

•

Open and close doors cautiously and use extra caution at blind hallway intersections.

•

Open only one file cabinet drawer at a time to avoid tip-over. Cabinets should also be loaded
form bottom to top and emptied in the reverse order.

•

Report or clean up all spills immediately.

•

Use step stools, platforms or ladders for climbing. Never use chairs.

•

Report or replace frayed electrical cords.

Emergency Evacuation Plans and Re-entry:
In any emergency, employees should follow alarms or other alerts to evacuate the building and/or area
near the premises. Employees always follow the basic evacuation procedures but remember that
personal safety is paramount and takes precedence. Employees will be instructed to:
•

Check work area for anything needing to be secured and store it quickly.

•

Secure locks on all secured containers and cabinets.

•

Leave your work area and report to your designated assembly area.

Administration will coordinate with fire, police or other emergency preparedness personnel to
determine when the building may be re-entered.
Improper Health and Safety Practices:
All employees are expected to abide by safe work practices and adhere to general safety rules to ensure
their safety as well as the safety of coworkers.
Infractions of school health and safety practices will be dealt with in accordance with the school’s
policies on discipline and will be based on the following factors:
•

Severity of the infraction.

•

Whether the infraction endangered only the employee or co-workers.
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•

Whether the infraction was a first or repeat violation.

In compliance with Proposition 65, Excelsior will inform all employees of any known exposure to a
chemical known to cause cancer or reproductive toxicity.
A. CRIMINAL BACKGROUND CHECKS
Excelsior will comply with the provisions of Education Code Section 44237 and 45125.1 regarding the
fingerprinting and background clearance of employees, contractors, and volunteers prior to
employment and/or unsupervised contact with pupils of Excelsior. The Principal of the school shall
monitor compliance with this policy and report to the Superintendent on a quarterly basis. The school
will maintain on file and available for inspection evidence that it has performed criminal background
checks for all employees and documentation that vendors have conducted required criminal background
checks for their employees prior to any unsupervised contact with students. The Superintendent shall
also ensure that the school receives subsequent arrest notifications of all individuals subject to
background checks from the Department of Justice to ensure the ongoing safety of its students.
Excelsior assures that all staff will be mandated child abuse reporters and will follow all applicable
reporting laws. Excelsior will provide annual training on child abuse and neglect reporting requirements
to employees and persons working on their behalf who are mandated reporters, within the first six
weeks of each school year or within six weeks of employment. (Education Code 44691).
Excelsior will not hire any person, in either a certificated or classified position, who has been convicted
of a violent or serious felony except as otherwise provided by law. (Education Code 44830.1, 45122.1)
15. Excelsior will also report to the CTC any change in a certificated employee’s employment status
(dismissal, non-reelection, resignation, suspension, unpaid administrative leave for more than 10 days,
retirement, or other decision not to employ or reemploy) as a result of an allegation of misconduct or
while an allegation of misconduct is pending. (Education Code 44030.5)
B. FACILITY
The school’s main campus will be located at 18422 Bear Valley Road, Victorville, CA 92395.
Excelsior will ensure that the school will continue to meet all applicable building codes, is compliant with
the Americans with Disabilities Act, and all other applicable fire, health, building and structural safety
requirements including the Field Act.
C. AUXILIARY SERVICES
Excelsior will comply with all health and safety laws and regulations that apply to charter schools,
including those regarding auxiliary services (food services, transportation, custodial services, hazardous
materials, etc.) and those required by CAL/OSHA, the California Health and Safety Code, and the EPA.
D. IMMUNIZATIONS, TUBERCULOSIS TESTING, AND SCREENING
Excelsior will adhere to all laws related to legally required immunizations for entering students pursuant
to Health and Safety Code Section 120325-120375, and Title 17, California Code of Regulations Section
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6000-6075. Excelsior will follow the requirement of Education Code Section 49406 in requiring that all
employees submit to a tuberculosis risk assessment prior to commencing employment and, if risk
factors are identified, the employee shall be required to undergo the tuberculosis examination and
repeat the examination at least once each four years pursuant to Ed. Code section 49406(b). Employees
will select the site for tuberculosis testing and be responsible for the cost of such testing.
Excelsior will direct employees to a site where “Live Scan” will be utilized. This computerized
fingerprinting system enables employers to receive reports from the Department of Justice in
approximately 72 hours. Employees will not begin work at Excelsior until the fingerprint clearance is
received from the Department of Justice.
E. INSURANCE REQUIREMENTS
Excelsior has secured and maintains insurance coverage (See Appendix K for current policy and
coverage) to protect Excelsior from any claims that may arise from its operations.
The District shall be named as an additional insured or covered party as respects the school’s
operations.
Should Excelsior deem it prudent and/or desirable to have insurance coverage for damage or theft to
school, employee or student property, for student accident, or any other type of insurance coverage,
such insurance shall not be provided by the District and its purchase shall be the responsibility of the
school.
F. MEDICATION IN SCHOOL
Excelsior will follow Education Code 49423 regarding the administration of medication to students
during the school day. The school will request a written statement from the parent, foster parent, or
guardian of the pupil consenting to the self-administration, to provide a release for the Health
Technician or other designated school personnel such as Office Manager to consult with the health care
provider of the student regarding any questions that may arise with regard to the medication. The
release will include a waiver from civil liability for Excelsior and school personnel if the selfadministering pupil suffers an adverse reaction as a result of self-administering medication pursuant to
this paragraph.
G. BLOOD BORNE PATHOGENS
Excelsior shall meet state and federal standards for dealing with blood borne pathogens and other
potentially infectious materials in the work place. A written infectious control plan will be established
designed to protect employees and students from possible infection due to contact with blood borne
viruses, including human immunodeficiency virus (HIV) and hepatitis B virus (HBV). Whenever exposed
to blood or other bodily fluids through injury or accident, staff and students shall follow the latest
medical protocol for disinfecting procedures.
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H. DISCRIMINATION & HARASSMENT POLICIES AND PROCEDURES
Excelsior is committed to providing a school that is free from discrimination and sexual harassment, as
well as any harassment based upon such factors as race, religion, creed, color, national origin, ancestry,
age, medical condition, marital status, sexual orientation, or disability.
A comprehensive policy will be developed to prevent and immediately remediate any concerns about
discrimination or harassment at Excelsior (including employee to employee, employee to student, and
student to employee misconduct). Misconduct of this nature will be addressed in both our sexual
misconduct policy and the Employee Handbook. Excelsior will immediately undertake a thorough and
objective investigation of the harassment allegation(s). The policy will include all relevant protected
classes including those listed by the Fair Employment and Housing Act (FEHA).
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ELEMENT 7: RACIAL AND ETHNIC BALANCE
“The means by which the charter school will achieve a racial and ethnic balance among its pupils that
is reflective of the general population residing with the territorial jurisdiction of the District to which
the charter petition is submitted.” [Ref. Ed. Code § 47605.6(b)(5)(H)]

I. OUTREACH TO ACHIEVE RACIAL AND ETHNIC BALANCE
Excelsior student enrollment numbers are predicated by the area in which each site is located.
The chart below demonstrates the ethnic diversity comparison between The Corona-Norco Unified
School District students and enrolled Excelsior students (as of 2015-16).

*Ethnic Diversity Rating

Excelsior

District

49

48

This chart displays how much racial/ethnic diversity there is among the students enrolled in Excelsior
and The Corona-Norco Unified School District. The Ethnic Diversity Index reflects how evenly distributed
these students are among the race/ethnicity categories. The more evenly distributed the student body,
the higher the number.
As shown above, Excelsior has a higher ethnic diversity rating (49 to 48) than the District. However,
Excelsior will continue to recruit a more diverse student community, including those considered
economically disadvantaged.
Excelsior will ensure that all outreach activities are designed to ensure the racial and ethnic balance
reflective of the target community in The Corona-Norco Unified School District. The school’s student
recruitment strategy will include the following elements or strategies to ensure a reflective racial and
ethnic balance:
•

•

•
•

•
•
•

An enrollment process that is scheduled and adopted to include a timeline that allows for a
broad-based recruiting and application process, that is, prior to and during the Open Enrollment
period of January 1 through the last Friday of March of the same year.
The development of promotional and informal material (i.e. flyers) that appeals to all major
racial and ethnic groups represented in the District and surrounding community; including
school information and publications in Spanish.
Targeted meetings as needed to reach prospective students and parents, available in Spanish, at
times that are convenient for families.
The distribution of promotional and informational materials to a broad variety of community
groups and agencies that serve the various racial, ethnic, and interest groups represented in the
District (e.g. farmers’ markets, community fairs, sporting events, churches, and the local Boys’
and Girls’ Club of America).
Outreach to diverse community leaders, such as City Council members, to help them gain an
understanding of the school’s vision and how it may benefit diverse youth.
Utilizing social media, such as Facebook and the school’s website, to provide the community
with enrollment information.
Advertisement through the local media as the school’s budget permits.
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•

Annual monitoring of the success of the above steps in achieving the racial and ethnic balance of
the District and continue, expand and/or vary the efforts as needed.

Area parents may also learn of Excelsior via any school choice lists or other informative channels that
may occur through the District. Given Excelsior’s strong track record and longstanding presence in the
surrounding communities, Excelsior anticipates meeting recruitment goals.
Excelsior will take steps to ensure that diverse groups of students feel comfortable and welcome in the
school. By training staff in creating a culturally responsive school environment and an instructional
program that is attuned to a multi-cultural population, students of all ethnic backgrounds will feel
welcome. Excelsior will conduct student and parent surveys at least annually which will include
questions that elicit satisfaction reporting and suggestions to continually improve the school’s
multicultural environment. Additionally, racial and ethnic diversity will be maintained by emphasizing
outreach to racial and ethnic groups that may be underrepresented in the school compared to the
general population residing within the territorial boundary of the District.

II. FEDERAL COMPLIANCE
To the extent that Excelsior is a recipient of federal funds, including federal Title I, Part A funds, the
school has agreed to meet all of the programmatic, fiscal and other regulatory requirements of the ESSA
and other applicable federal grant programs. Excelsior agrees that it will keep and make available to the
District any documentation necessary to demonstrate compliance with the requirements of the ESSA
and other applicable federal programs, including, but not limited to, documentation related to required
parental notifications, appropriate credentialing of teaching and paraprofessional staff, the
implementation of Public School Choice and Supplemental Educational Services, where applicable, or
any other mandated federal program requirement. The mandated requirements of ESSA include, but are
not the limited to, the following:

● Notify parents at the beginning of each school year of their “right to know” the professional
qualifications of their child’s facilitator (classroom facilitator) including a timely notice to each
individual parent that the parent’s child has been assigned, or taught for four or more
consecutive weeks by, a facilitator who does not meet applicable state certification and
licensure requirements at the grade level and subject area in which the teacher has been
assigned.

● Develop jointly with, and distribute to, parents of participating children, a school-parent
compact.

● Hold an annual Title I meeting for parents of participating Title I students, if applicable.
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ELEMENT 8: ADMISSIONS REQUIREMENTS
“Admission requirements of the charter school, if applicable.” [Ref. Ed. Code § 47605.6(b)(5)(M)]
Admission to Excelsior shall be open to any resident of California who wishes to attend the school, as
outlined in Education Code § 47605.6(e)(2)(A). Excelsior shall not discriminate on the basis of the
characteristics listed in Education Code Section 220, including actual or perceived disability, gender,
gender identity, gender expression, nationality, race or ethnicity, religion, sexual orientation, or any
other characteristic that is contained in the definition of hate crimes set forth in Section 422.55 of the
Penal Code or association with an individual who has any of the aforementioned characteristics.
Excelsior will be an open enrollment, tuition-free public school with no specific requirements for admission
(e.g., minimum grade point average, test scores, discipline records, etc.). Excelsior will enroll all pupils who
wish to attend to the extent that space allows.

I. APPLICATION AND ENROLLMENT PROCESS
The goal of the admissions policy of Excelsior is to attract, enroll and retain at Excelsior students
representative of the rich diversity from the surrounding communities. Excelsior will recruit a diverse
student population, including low achieving and low-income students, and will abide by all state and
federal laws regarding admissions. Our recruitment plan is designed to achieve a racial and ethnic
balance among our pupils that is reflective of the general population residing within the target
community of The Corona-Norco Unified School District. Excelsior will be nonsectarian in its programs,
admissions policies, employment practices and all other operations.
The school will establish an annual recruiting and admissions cycle, which shall include reasonable time
for all of the following: (1) outreach and marketing, (2) orientation sessions for students and parents
(conducted in English and Spanish at times that are convenient for families), (3) an admissions
application period, (4) an admissions lottery, if necessary, and (5) enrollment.
As a charter school, Excelsior is a school of choice, and may have more students interested in attending the
school than there are spaces available. If the number of students who wish to attend the school exceeds
the openings available, entrance shall be determined by single random public drawing in accordance with
Education Code §47605.6(e)(2)(B) and all applicable federal requirements.
Students who are currently enrolled and siblings of students who are currently enrolled shall be exempt
from the lottery.
In accordance with applicable law and federal guidance, the following groups of students will receive
preference in the lottery (in the order listed below):
•
•
•

Pupils currently attending Excelsior
Pupils who reside in the District
Children of the school’s founders, facilitators, and staff not to exceed 10% of total enrollment
(Subject to approval of the chartering authority).

No other admissions exemptions or preferences will be assigned. The Excelsior Board may review and
revise this preference policy as necessary for the well-being of the school.
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In order to be eligible for enrollment in Excelsior, students must meet all applicable laws and regulations
regarding enrollment in a public charter school, including immunizations, age at time of enrollment, no
concurrent enrollment with a private school that charges tuition and no enrollment during a period of
expulsion from another school.
In order to be included in the admissions lottery (if a lottery is necessary), families must submit an
application form. A copy of Excelsior’s Admission Application Form may be found in Appendix G.
Application materials will be made available in English and Spanish. The enrollment period will be
advertised in English and Spanish through flyers, posters in prominent locations throughout the
community, during informational meetings for parents, and announced on the school’s website. Excelsior
also may advertise through local media as the school’s budget permits.
Open enrollment will take place from January 1 through the last Friday of March of the same year. All
interested families will be required to submit a completed Admissions Application Form directly to the
school before 4:30 p.m. on the date of the annual deadline, which will be clearly indicated on the form and
in all communications and notices (websites, flyers, etc.) regarding admission to the school. Submitted
Admission Application Forms will be date- and time-stamped and student names will be added to an
application roster to track receipt. Families who apply after the enrollment deadline will be added to the
wait list in the order the applications are received.
Following the open enrollment period, applications will be counted to determine if any grade level has
received a number of applications that exceed available seats. If the number of students who have applied
for any grade exceed capacity as of the date of the application deadline the school will hold a single public
random lottery to determine enrollment for the impacted grade level. In the event that the school has not
received sufficient enrollment forms to fill to capacity at any grade level, all applicant families will be
offered enrollment and additional spots will be filled on a first come, first served basis. All families who
have applied for admission will be advised by email or phone of any changes to the date and time for the
public random drawing.
Public notice will be posted regarding the date and time of the public drawing once the deadline date has
passed. Notice will include an explanation that parents/guardians do not need to be present at the lottery,
but may attend if they choose to do so.
The Principal and at least one other school employee will conduct the admissions lottery as a public event
to ensure that lottery procedures are fairly executed. Explanation also will be provided to ensure that
parents/guardians understand that the lottery numbers are just one step of the process, and that the
school must also calculate spaces for those who are exempt from the lottery (e.g., currently enrolled
students and siblings).
The lottery will occur within 60 days following the close of the open enrollment period. The lottery will be
conducted at a time that is convenient for a majority of interested parties and will be open to the public.
The school will inform parents of all applicants and all interested parties of the rules to be followed during
the lottery process, location, date and time of the lottery. The school will choose a date and time for the
lottery (either on the weekend or after 6 pm on a weekday) so that most interested parties will be able to
attend. The lottery will be held at the school site if the school facility can accommodate all interested
parties.
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Admissions Application Forms, the manual record of all lottery participants and their assigned lottery
numbers, and other lottery-related documents will be physically filed on campus, and lottery results and
waiting lists will be readily available in the school’s main office for inspection upon request. Each
applicant's admissions application will be kept on file for the academic year with his or her assigned lottery
number in the school database and on his or her enrollment application.
Students who are offered spots will be asked to complete an Enrollment Packet (Appendix G) to secure
their spot. School staff will be available to assist families in completing this paperwork if needed.
The random public lottery determines applicants' wait list status. Those who apply after the lottery
deadline are added to the end of the lottery waitlist in the order they are received. Vacancies that occur
during the school year will be filled according to the wait list. When an offer occurs during the school year,
families will be contacted in the order of the wait list and will be given 48 hours to decide whether or not
to accept a space at the school. In the event that no such wait list exists where the space is available, the
space will be made available on a first come, first served basis to the next interested family at the
appropriate grade level.
The wait list for the current school year remains active until Excelsior’s admissions period commences for
the following year. Applications are only valid for the current year. Applicants must reapply for the lottery
annually if the school is unable to offer them admission for the current year.
Excelsior reserves the right to modify the enrollment process and preferences to comply with the
requirements of the federal PCSGP in any year in which Excelsior receives these funds. All lottery policies
and protocols may also be revised as deemed necessary by the Board of Directors. Such changes will not
be deemed a material revision of the charter.
Excelsior will determine admission by a public random drawing, if the number of pupils who wish to
attend the school exceeds the school capacity, with a lottery exemption for existing pupils of Excelsior,
siblings of enrolled students, and children of the charter school’s founders, facilitators, and staff (not to
exceed 10%) [Ref. Education Code § 47605.6(e)(2)(B)]. Preference shall be given to pupils who reside in
the Corona-Norco Unified School District boundaries. In the event of a drawing, the chartering authority
shall make reasonable efforts to accommodate the growth of Excelsior in accordance with Education
Code Section 47605.6(e)(2)(C). [Ref. Education Code § 47605.6(e)(2)(A)-(C)].
A. MCKINNEY VENTO HOMELESS ASSISTANCE ACT
Excelsior will adhere to the provisions of the McKinney-Vento Homeless Assistance Act and ensure that
each child of a homeless individual and each homeless youth has equal access to the same free,
appropriate public education as provided to other children and youth.
B. EVERY STUDENT SUCCEEDS ACT
Excelsior will adhere to all admission and enrollment provisions of Every Student Succeeds Act (ESSA)
pertaining to Public School Choice and other legal requirements.
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ELEMENT 9: FINANCIAL AUDITS
“The manner in which annual, independent, financial audits shall be conducted, in accordance with
regulations established by the state board, and the manner in which audit exceptions and deficiencies
shall be resolved.” [Ref. Ed. Code § 47605.6(b)(5)(I)]

A. ANNUAL AUDIT
By February of the audit year, the Excelsior Board of Directors will appoint an external auditor to review
and substantiate the fiscal practices of Excelsior. The audit shall include, but not be limited to (1) an
audit of the accuracy of Excelsior’s financial statements, (2) an audit of Excelsior’s attendance
accounting and revenue claims practices, and (3) an audit of Excelsior’s internal controls practices. If
Excelsior receives over $500,000 from federal sources, the audit shall be prepared in accordance with
any relevant Office of Management and Budget audit circulars. The Audit shall be completed, reviewed
by the Board, and submitted to the District Office of Education, the Office of the State Controller, and
California Department of Education prior to December 15 of each year.
Excelsior will engage an independent public accountant with education finance experience certified by
the State of California and approved by the State Controller on its published list as an educational audit
provider, to audit the school's financial statements in accordance with Generally Accepted Auditing
standards and the audit guide issued by the Controller of the State of California. The Excelsior Board will
be responsible for contracting and overseeing the independent audit. The school’s plan for providing
information is to gather, prepare, and organize documents, materials, and other information as
requested by the independent auditor. Fiscal statements audited by the auditor, who will be a Certified
Public Accountant, will be submitted to the District, the State Controller, and to the CDE by the 15th of
December of each year. The Superintendent will review any audit exceptions or deficiencies and report
to the Excelsior Board with recommendations on how to resolve them. Audit exceptions and deficiencies
shall be resolved in conference with the independent auditor. All audit exceptions and deficiencies shall
be resolved to the satisfaction of the school district.
The independent financial audit of the school is public record to be provided to the public upon request.
Excelsior will annually provide the following financial reports to the District and the California
Department of Education in the required format:
▪
▪
▪
▪
▪

Preliminary Budget – On or before July 1
First Interim Projections – On or before December 15
Second Interim Projections – On or before March 15
Unaudited Actuals – On or before September 15
Independent financial audit report – On or before December 15th following the end of the fiscal
year

B. DISTRICT OVERSIGHT COSTS
In accordance with applicable law, the District may charge for the actual costs of supervisorial oversight
of Excelsior not to exceed 1% of the school’s revenue, unless the District Board contracts out a portion
of this oversight to a third party pursuant to Education Code section 47605.6(c).
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ELEMENT 10: STUDENT SUSPENSION AND EXPULSION PROCEDURES
“The Procedures by which pupils can be suspended or expelled.” [Ref. Ed. Code § 47605.6(b)(5)(J)]
This Pupil Suspension and Expulsion Policy has been established in order to promote learning and
protect the safety and well-being of all students at Excelsior.
A student identified as an individual with disabilities or for whom Excelsior has a basis of knowledge of a
suspected disability pursuant to the Individuals with Disabilities Education Improvement Act of 2004
(“IDEIA”) or who is qualified for services under Section 504 of the Rehabilitation Act of 1973 (“Section
504”) is subject to the same grounds for suspension and expulsion and is accorded the same due process
procedures applicable to general education students except when federal and state law mandates
additional or different procedures. Excelsior will follow all applicable federal and state laws when
imposing any form of discipline on a student identified as an individual with disabilities or for whom
Excelsior has a basis of knowledge of a suspected disability or who is otherwise qualified for such
services or protections in according due process to such students.
Excelsior staff shall enforce disciplinary rules and procedures fairly and consistently among all students.
A summary of the policies and procedures contained herein, including the current and complete list of
offenses for which a student may or must be suspended or recommended for expulsion, will be printed
and distributed as part of the Student Handbook (see Student Handbook Appendix E), which will clearly
describe discipline and behavioral expectations. Corporal punishment shall not be used as a disciplinary
measure against any student. Corporal punishment includes the willful infliction of or willfully causing
the infliction of physical pain on a student. For purposes of the Policy, corporal punishment does not
include an employee’s use of force that is reasonable and necessary to protect the employee, students,
staff or other persons or to prevent damage to school property.
Grounds for Suspension and Expulsion:
•
•
•

•

•
•
•
•

•
•

Caused, attempted to cause, or threatened to cause physical injury to another person or willfully
used force of violence upon the person of another.
Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object.
Possessed, used, sold or otherwise furnished, or was under the influence of any controlled
substance (as defined in Health and Safety Code 11053-11058), alcoholic beverage, or intoxicant
of any kind.
Offered, arranged, or negotiated to sell any controlled substance (as defined in Health and
Safety Code 11053-11058), alcoholic beverage or intoxicant of any kind, or sold, delivered or
otherwise furnished to any person another liquid substance or material and represented same
as controlled substance, alcoholic beverage or intoxicant.
Committed or attempted to commit robbery or extortion.
Caused or attempted to cause damage to school property or private property.
Stole or attempted to steal school property or private property.
Possessed or used tobacco or any products containing tobacco or nicotine products, including
but not limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco,
vaporized nicotine or tobacco, snuff, chew packets and betel.
Committed an obscene act or engaged in habitual profanity or vulgarity.
Possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia as
defined in Health and Safety Code 11014.5.
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•

•
•
•
•

•
•

•

Disrupted school activities or otherwise defied the authority of supervisors, facilitators,
administrators, other school officials, or other school personnel engaged in the performance of
their duties.
Knowingly received stolen school property or private property.
Possessed an imitation/replica firearm.
Committed or attempted to commit a sexual assault as defined in Penal code 261, 266c, 286,
288, 288a or 289, or committed a sexual battery as defined in Penal Code 243.4.
Harassed, threatened, or intimidated a student who is a complaining witness or witness in a
school disciplinary proceeding for the purpose of preventing that student from being a witness
and/or retaliating against that student for being a witness.
Unlawfully offered, arranged to sell, negotiated to sell, or sold the prescription drug Soma.
Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, “hazing” means
a method of initiation or preinitiation into a pupil organization or body, whether or not the
organization or body is officially recognized by an educational institution, that is likely to cause
serious bodily injury or personal degradation or disgrace resulting in physical or mental harm to
a former, current, or prospective pupil. For purposes of this subdivision, “hazing” does not
include athletic events or school-sanctioned events.
Engaged in an act of bullying
o “Bullying” means any severe or pervasive physical or verbal act or conduct, including
communications made in writing or by means of an electronic act, and including one or
more acts committed by a pupil or group of pupils as defined in Section 48900.2,
48900.3, or 48900.4, directed toward one or more pupils that has or can be reasonably
predicted to have the effect of one or more of the following:
! (A) Placing a reasonable pupil or pupils in fear of harm to that pupil’s or those
pupils’ person or property.
! (B) Causing a reasonable pupil to experience a substantially detrimental effect
on his or her physical or mental health.
! (C) Causing a reasonable pupil to experience substantial interference with his or
her academic performance.
! (D) Causing a reasonable pupil to experience substantial interference with his or
her ability to participate in or benefit from the services, activities, or privileges
provided by a school.
o “Electronic act” means the creation or transmission originated on or off the school site,
by means of an electronic device, including, but not limited to, a telephone, wireless
telephone, or other wireless communication device, computer, or pager, of a
communication, including, but not limited to, any of the following:
! A message, text, sound, video, or image.
! A post on a social network Internet Web site, including, but not limited to:
• Posting to or creating a burn page. “Burn page” means an Internet Web
site created for the purpose of having one or more of the effects listed
in paragraph (1).
• Creating a credible impersonation of another actual pupil for the
purpose of having one or more of the effects listed in paragraph (1).
“Credible impersonation” means to knowingly and without consent
impersonate a pupil for the purpose of bullying the pupil and such that
another pupil would reasonably believe, or has reasonably believed,
that the pupil was or is the pupil who was impersonated.
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Creating a false profile for the purpose of having one or more of the
effects listed in paragraph (1). “False profile” means a profile of a
fictitious pupil or a profile using the likeness or attributes of an actual
pupil other than the pupil who created the false profile.
! An act of cyber sexual bullying.
• For purposes of this clause, “cyber sexual bullying” means the
dissemination of, or the solicitation or incitement to disseminate, a
photograph or other visual recording by a pupil to another pupil or to
school personnel by means of an electronic act that has or can be
reasonably predicted to have one or more of the effects described in
subparagraphs (A) to (D), inclusive, of paragraph (1). A photograph or
other visual recording, as described above, shall include the depiction of
a nude, semi-nude, or sexually explicit photograph or other visual
recording of a minor where the minor is identifiable from the
photograph, visual recording, or other electronic act.
• For purposes of this clause, “cyber sexual bullying” does not include a
depiction, portrayal, or image that has any serious literary, artistic,
educational, political, or scientific value or that involves athletic events
or school-sanctioned activities.
o Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall not
constitute pervasive conduct solely on the basis that it has been transmitted on the
Internet or is currently posted on the Internet.
o “Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs
pupil, who exercises average care, skill, and judgment in conduct for a person of his or
her age, or for a person of his or her age with his or her exceptional needs.
Committed sexual harassment.
Caused, attempted to cause, threatened to cause, or participated in an act of hate violence.
Engaged in harassment, threats, or intimidation directed against school personnel or pupils.
Made terroristic threats against school officials, school property or both.
Brandishing a knife at another person.
Assault or battery upon any school employee.
Any other serious violation of charter school rules or behavioral expectations.
•

•
•
•
•
•
•
•

A student may be suspended or expelled for prohibited misconduct if the act is related to school activity
or school attendance occurring at anytime including but not limited to: a) while on school grounds; b)
while going to or coming from school; c) during the lunch period, whether on or off the school campus;
d) during, going to, or coming from a school-sponsored activity.

I. SUSPENSION PROCEDURES
Suspensions shall be initiated according to the following procedures:
1. Conference:
Suspension shall be preceded, if possible, by a conference conducted by the Principal or the Principal’s
designee with the student and his or her parent and, whenever practical, the facilitator, supervisor or
school employee who referred the student to the Principal.
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The conference may be omitted if the Principal or designee determines that an emergency situation
exists. An "emergency situation" involves a danger to the lives, safety or health of students or school
personnel. If a student is suspended without this conference, both the parent/guardian and student
shall be notified of the student's right to return to school for the purpose of a conference.
At the conference, the pupil shall be informed of the reason for the disciplinary action and the evidence
against him or her and shall be given the opportunity to present his or her version and evidence in his or
her defense. This conference should be held within two school days, unless the pupil waives this right or
is physically unable to attend for any reason including, but not limited to, incarceration or
hospitalization. No penalties may be imposed on a pupil for failure of the pupil's parent or guardian to
attend a conference with school officials. Reinstatement of the suspended pupil shall not be contingent
upon attendance by the pupil's parent or guardian at the conference.
2. Notice to Parent/Guardian:
At the time of the suspension, the principal or designee shall make a reasonable effort to contact the
parent/guardian by telephone or in person. Whenever a student is suspended, the parent/guardian shall
be notified in writing of the suspension and the date of return following suspension. This notice shall
state the specific offense committed by the student /grounds for suspension. In addition, the notice
should also state the date and time when the student is required to return to school. If the Principal
wishes to ask the parent/guardian to confer regarding matters pertinent to the suspension, the notice
may request that the parent/guardian respond to such requests without delay.
3. Suspension Time Limits/Recommendation for Expulsion:
Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) consecutive
school days per suspension. Within two (2) school days from issuance of the suspension notice, the
student's parent/guardian may submit a written request to the Superintendent to appeal the
determination. The Superintendent shall convene a parent conference as soon as practicable, and the
student and parent shall be provided the opportunity to present his or her version and evidence in his or
her defense. The Superintendent’s determination on a suspension appeal is final.
Upon a recommendation of expulsion by the principal or principal’s designee, the pupil and the pupil's
guardian or representative will be invited to a conference to determine if the suspension for the pupil
should be extended pending an expulsion hearing. This determination will be made by the Principal or
designee upon either of the following: 1) the pupil's presence will be disruptive to the education
process; or 2) the pupil poses a threat or danger to others. Upon either determination, the pupil's
suspension will be extended pending the outcome of an expulsion proceeding.

II. AUTHORITY TO EXPEL / EXPULSION PROCEDURE
A student may be recommended for expulsion by the Principal. Unless a hearing is timely requested by
the student’s parent or guardian, the Principal’s determination is final. If the student’s parent or
guardian timely requests a hearing, the student may be expelled only following an evidentiary hearing
before the Superintendent or designee acting as the Hearing Officer. The Hearing Officer may
recommend expulsion for any student found to have committed an expellable offense. The hearing
shall be held in a private, confidential setting.
1. Request for Hearing
Students recommended for expulsion are entitled to a hearing to determine whether the student should
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be expelled. The parent(s) or guardian of a student shall have 10 school days from issuance of a written
notice of the Principal’s recommendation for expulsion to file a written request for a hearing. If no
hearing is requested, the expulsion determination is deemed to be uncontested and the expulsion
becomes final as of the 11th day following the Principal’s recommendation for expulsion. If requested
and unless postponed for good cause, the hearing shall be held within thirty (30) school days after the
Principal determines that the Pupil has committed an expellable offense.
2. Notice to Parent/Guardian
Written notice of the hearing shall be forwarded to the student and the student's parent/guardian at
least ten (10) calendar days before the date of the hearing. Upon mailing the notice, it shall be deemed
served upon the pupil. The notice shall include:
•
•
•
•

•
•
•
•

The date and place of the expulsion hearing;
A statement of the specific facts, charges and offenses upon which the proposed expulsion is
based;
A copy of the School’s disciplinary rules which relate to the alleged violation;
Notification of the student’s or parent/guardian’s obligation to provide information about the
student’s status at the school to any other school district or school to which the student seeks
enrollment;
State the opportunity for the student or the student’s parent/guardian to appear in person or to
employ and be represented by counsel or a non-attorney advisor;
State the right to inspect and obtain copies of all documents to be used at the hearing;
State the opportunity to confront and question witnesses who testify at the hearing;
State the opportunity to question evidence presented and to present oral and documentary
evidence on the student’s behalf including witnesses.

3. Record of Hearing
A record of the hearing shall be made and may be maintained by any means, including electronic
recording or minutes taken of the proceeding. The record shall include all written evidence presented.
4. Presentation of Evidence
While technical rules of evidence do not apply to expulsion hearings, evidence may be admitted and
used as proof only if it is the kind of evidence on which reasonable persons can rely in the conduct of
serious affairs. A determination by the Hearing Officer to expel must be supported by evidence that the
student committed an expellable offense. Findings of fact shall be based solely on the evidence at the
hearing. While hearsay evidence is admissible, no decision to expel shall be based solely on hearsay.
Sworn declarations may be admitted as testimony from witnesses of whom the Hearing Officer
determines that disclosure of their identity or testimony at the hearing may subject them to an
unreasonable risk of physical or psychological harm.
5. Findings
The decision of the Hearing Officer shall be in the form of written findings of fact and a written
determination on the expulsion. If the Hearing Officer decides against expulsion, the pupil shall
immediately be returned to his/her educational program.
6. Written Notice to Expel
Following a decision of the Hearing Officer to expel, the Principal shall send written notice of the
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decision to expel, including the findings of fact, to the student or parent/guardian. This notice shall also
include notice of the student's or parent/guardian's obligation to inform any new district in which the
student seeks to enroll of the student's expulsion status. The written notice shall also inform the
student's or parent/guardian of the right to appeal the expulsion to the Board of Directors.
7. Appeals
Within thirty (30) school days from issuance of notice of the decision to expel, the student's
parent/guardian may submit a written request to the Superintendent to appeal the determination. The
appeal will be considered by an Administrative Panel to be assigned by the Superintendent. The
Administrative Panel should consist of at least one member who is certificated and not a facilitator of
the pupil. The Administrative Panel shall act on the appeal at its earliest opportunity, although not later
than 30 school days from issuance of notice of the decision to expel. The Administrative Panel shall
consider the findings of fact and record of the hearing. If the Administrative Panel overturns the appeal,
the pupil shall immediately be returned to his/her educational program. Otherwise, the expulsion is
final and there is no further appeal.
The Superintendent or designee shall send a copy of the written notice of the decision to expel to the
school district of student’s last known residence, within thirty (30) days.

III. SPECIAL PROCEDURES FOR EXPULSION HEARINGS INVOLVING SEXUAL ASSAULT OR BATTERY OFFENSES
The Charter School may, upon a finding of good cause, determine that the disclosure of either the
identity of the witness or the testimony of that witness at the hearing, or both, would subject the
witness to an unreasonable risk of psychological or physical harm. Upon this determination, the
testimony of the witness may be presented at the hearing in the form of sworn declarations that shall
be examined only by the Charter School or the hearing officer. Copies of these sworn declarations,
edited to delete the name and identity of the witness, shall be made available to the pupil.
1. The complaining witness in any sexual assault or battery case must be provided with a copy of
the applicable disciplinary rules and advised of his/her right to (a) receive five days notice of
his/her scheduled testimony, (b) have up to two (2) adult support persons of his/her choosing
present in the hearing at the time he/she testifies, which may include a parent, guardian, or
legal counsel, and (c) elect to have the hearing closed while testifying.
2. The Charter School must also provide the victim a room separate from the hearing room for the
complaining witness’ use prior to and during breaks in testimony.
3. At the discretion of the entity conducting the expulsion hearing, the complaining witness shall
be allowed periods of relief from examination and cross-examination during which he/she may
leave the hearing room.
4. The entity conducting the expulsion hearing may also arrange the seating within the hearing
room to facilitate a less intimidating environment for the complaining witness.
5. The entity conducting the expulsion hearing may also limit time for taking the testimony of the
complaining witness to the hours he/she is normally in school, if there is no good cause to take
the testimony during other hours.
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6. Prior to a complaining witness testifying, the support persons must be admonished that the
hearing is confidential. Nothing in the law precludes the person presiding over the hearing from
removing a support person whom the presiding person finds is disrupting the hearing. The entity
conducting the hearing may permit any one of the support persons for the complaining witness
to accompany him or her to the witness stand.
7. If one or both of the support persons is also a witness, the Charter School must present
evidence that the witness’ presence is both desired by the witness and will be helpful to the
Charter School. The person presiding over the hearing shall permit the witness to stay unless it is
established that there is a substantial risk that the testimony of the complaining witness would
be influenced by the support person, in which case the presiding official shall admonish the
support person or persons not to prompt, sway, or influence the witness in any way. Nothing
shall preclude the presiding officer from exercising his or her discretion to remove a person from
the hearing whom he or she believes is prompting, swaying, or influencing the witness.
8. The testimony of the support person shall be presented before the testimony of the
complaining witness and the complaining witness shall be excluded from the courtroom during
that testimony.
9. Especially for charges involving sexual assault or battery, if the hearing is to be conducted in
public at the request of the pupil being expelled, the complaining witness shall have the right to
have his/her testimony heard in a closed session when testifying at a public meeting would
threaten serious psychological harm to the complaining witness and there are no alternative
procedures to avoid the threatened harm. The alternative procedures may include videotaped
depositions or contemporaneous examination in another place communicated to the hearing
room by means of closed-circuit television.
Evidence of specific instances of a complaining witness’ prior sexual conduct is presumed inadmissible
and shall not be heard absent a determination by the person conducting the hearing that extraordinary
circumstances exist requiring the evidence be heard. Before such a determination regarding
extraordinary circumstance can be made, the witness shall be provided notice and an opportunity to
present opposition to the introduction of the evidence. In the hearing on the admissibility of the
evidence, the complaining witness shall be entitled to be represented by a parent, legal counsel, or
other support person. Reputation or opinion evidence regarding the sexual behavior of the complaining
witness is not admissible for any purpose.

IV.
SPECIAL PROCEDURES FOR THE CONSIDERATION OF SUSPENSION AND EXPULSION OF STUDENTS WITH
DISABILITIES
In the case of a student who has an IEP, or a student who has a 504 Plan, Excelsior will ensure that it
follows the correct disciplinary procedures to comply with the mandates of state and federal laws,
including the IDEIA and Section 504 of the Rehabilitation Plan of 1973.
1) Notification of District
Excelsior shall immediately notify the SELPA and coordinate the procedures in this policy with the SELPA
of the discipline of any student with a disability, or student who Excelsior or SELPA would be deemed to
have knowledge that the student had a disability, who is suspended for more than ten (10) school days
during a school year.
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2) Services During Suspension
Students suspended for more than ten (10) school days in a school year shall continue to receive
services so as to enable the student to continue to participate in the general education curriculum,
although in another setting, and to progress toward meeting the goals set out in the child's IEP; and
receive, as appropriate, a functional behavioral assessment or functional analysis, and behavioral
intervention services and modifications, that are designed to address the behavior violation so that it
does not recur. These services may be provided in an interim alterative educational setting.
3) Procedural Safeguards/Manifestation Determination
Within ten (10) school days of a recommendation for expulsion or any decision to change the placement
of a child with a disability because of a violation of a code of student conduct, the school, the parent(s),
and relevant members of the IEP Team or 504 Team shall review all relevant information in the
student's file, including the child's IEP or 504 Plan, any facilitator observations, and any relevant
information provided by the parents to determine:
• If the conduct in question was caused by, or had a direct and substantial relationship to, the
child's disability; or
• If the conduct in question was the direct result of the local educational agency's failure to
implement the IEP or 504 Plan.
If the school, the parent, and relevant members of the IEP Team or 504 Team determine that either of
the above is applicable for the child, the conduct shall be determined to be a manifestation of the child's
disability.
For students with an IEP, if the school, the parent, and relevant members of the IEP Team make the
determination that the conduct was a manifestation of the child's disability, the IEP Team shall:
•

•

•

Conduct a functional behavioral assessment or a functional analysis assessment, and implement
a behavioral intervention plan for such child, provided that the school had not conducted such
assessment prior to such determination before the behavior that resulted in a change in
placement;
If a behavioral intervention plan has been developed, review the behavioral intervention plan if
the child already has such a behavioral intervention plan, and modify it, as necessary, to address
the behavior; and
Return the child to the placement from which the child was removed, unless the parent and the
school agree to a change of placement as part of the modification of the behavioral intervention
plan.

If the school, the parent(s), and relevant members of the IEP team or 504 Team determine that the
behavior was not a manifestation of the student’s disability and that the conduct in question was not a
result of the failure to implement the IEP or 504 Plan, then the school may apply the relevant
disciplinary procedures to children with disabilities in the same manner and for the same duration as the
procedures would be applied to students without disabilities.
4) Due Process Appeals
The parent of a child with a disability who disagrees with any decision regarding placement, or the
manifestation determination, or the school believes that maintaining the current placement of the child
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is substantially likely to result in injury to the child or to others, may request an expedited administrative
hearing through the Special Education Unit of the Office of Administrative Hearings.
When an appeal relating to the placement of the student or the manifestation determination has been
requested by either the parent or Excelsior, the student shall remain in the interim alternative
educational setting pending the decision of the hearing officer or until the expiration of the forty-five
(45) day time period provided for in an interim alternative educational setting, whichever occurs first,
unless the parent and Excelsior agree otherwise.
5) Special Circumstances
Charter School personnel may consider any unique circumstances on a case-by-case basis when
determining whether to order a change in placement for a child with a disability who violates a code of
student conduct.
The administrative designee may remove a student to an interim alternative educational setting for not
more than forty-five (45) days without regard to whether the behavior is determined to be a
manifestation of the student’s disability in cases where a student:
• Carries or possesses a weapon, as defined in 18 USC 930, to or at school, on school premises, or
to or at a school function;
• Knowingly possesses or uses illegal drugs, or sells or solicits the sale of a controlled substance,
while at school, on school premises, or at a school function; or
• Has inflicted serious bodily injury, as defined by 20 USC 1415(k)(7)(D), upon a person while at
school, on school premises, or at a school function.
6) Interim Alternative Educational Setting
The student's interim alternative educational setting shall be determined by the student's IEP team.
7) Procedures for Students Not Yet Eligible for Special Education Services
A student who has not been identified as an individual with disabilities pursuant to IDEIA and who has
violated Excelsior’s disciplinary procedures may assert the procedural safeguards granted under the
IDEIA and regulations only if Excelsior had knowledge that the student was disabled before the behavior
occurred.
Excelsior shall be deemed to have knowledge that the student had a disability if one of the following
conditions exists:
•

•
•

The parent/guardian has expressed concern in writing, or orally if the parent/guardian does not
know how to write or has a disability that prevents a written statement, to Charter School
supervisory or administrative personnel, or to one of the child’s facilitators, that the student is
in need of special education or related services.
The parent has requested an evaluation of the child.
The child’s facilitator, or other Charter School personnel, has expressed specific concerns about
a pattern of behavior demonstrated by the child, directly to the special education case manager
or to other Charter School supervisory personnel.

If Excelsior knew or should have known the student had a disability under any of the three (3)
circumstances described above, the student may assert any of the protections available to IDEIA-eligible
children with disabilities, including the right to stay-put.
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If Excelsior had no basis for knowledge of the student’s disability, it shall proceed with the proposed
discipline. Excelsior shall conduct an expedited evaluation if requested by the parents; however the
student shall remain in the education placement determined by Excelsior pending the results of the
evaluation.
Excelsior shall not be deemed to have knowledge that the student had a disability if the parent has not
allowed an evaluation, refused services, or if the student has been evaluated and determined to not be
eligible.
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ELEMENT 11: RETIREMENT PROGRAMS
“The manner by which staff members of the charter school will be covered by the State Teachers’
Retirement System, the Public Employees’ Retirement System, or federal social security.” [Ref. Ed.
Code § 47605.6(b)(5)(K)]
The Excelsior Board of Directors shall determine which school-sponsored retirement plans will be available
to various types of staff (e.g., certificated staff, part-time staff, etc.). Non-certificated employees will
participate in the federal Social Security system in accordance with applicable law. Excelsior plans to have
its facilitators participate in the State Teachers’ Retirement System and will coordinate such participation,
as appropriate. All withholdings will be forwarded to the STRS Fund as required.
Excelsior’s Assistant Superintendent of Administrative Services shall be the staff person responsible for
ensuring that appropriate arrangements for retirement benefits coverage have been made.
All employees of Excelsior who perform creditable service shall be entitled to have that service covered by
the appropriate retirement benefits plan.
Employees in STRS and/or PERS will accumulate service credit years in the same manner as all other
members of STRS and/or PERS. For full-time certificated employees who participate in STRS and/or PERS,
employees will contribute the required percentage. Excelsior will contribute the employer’s portion
required by STRS. Excelsior reserves the right to explore alternative retirement plans should it deem the
STRS/PERS programs become cost prohibitive.
Pursuant to Ed. Code section 47611, Excelsior shall notify all applicants for positions with the charter
school that accepting employment in the charter school may exclude the applicant from further
coverage in the applicant’s current retirement system.
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ELEMENT 12: PUBLIC SCHOOL ATTENDANCE ALTERNATIVES
“The public school attendance alternatives for pupils residing within the District who choose not to
attend the charter school.” [Ref. Ed. Code § 47605.6(b)(5)(N)]
No student may be required to attend Excelsior. Excelsior is a school of choice that is open to all
students of the appropriate age for the grades served in the State of California. Those students who
choose not to attend Excelsior but who live within the District attendance area will have the right to
attend any other school in the attendance area served by the District in keeping with existing enrollment
policies of the District. Alternatives to Excelsior for these students living within the District attendance
area will be the same as those offered to all other students currently residing in the District. The parent
or guardian of each student enrolled in Excelsior shall be informed on enrollment forms that the
students have no right to admission in a particular school of any local education agency (or program of
any local education agency) as a consequence of enrollment in Excelsior, except to the extent that such
right is extended by the local education agency.
Pupils who choose not to attend Excelsior may choose to attend other public schools in their district of
residence or pursue an intra- or inter-district transfer in accordance with existing enrollment and
transfer policies of the district.
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ELEMENT 13: EMPLOYEE RIGHTS
“A description of the rights of an employee of the county office of education, upon leaving the
employment of the county office of education, to be employed by the charter school, and a
description of any rights of return to the county office of education that an employee may have upon
leaving the employ of the charter school.” - California Education Code Section 47605.6(b)(5)(P)
No school district public school employee shall be required to work at Excelsior. Employees of the school
district who choose to leave the employment of the school district to work at Excelsior will have no
automatic rights of return to the school district after employment by Excelsior unless specifically granted
by the school district through a leave of absence or other agreement. Excelsior employees shall have any
right upon leaving the school district to work at Excelsior that the school district may specify, any rights
of return to employment in the school district after employment at Excelsior that the school district may
specify, and any other rights upon leaving employment to work at Excelsior that the school district
determines to be reasonable and not in conflict with any law.
All employees of Excelsior will be considered the exclusive employees of Excelsior and not of the school
district, unless otherwise mutually agreed in writing. Employment by Excelsior provides no rights of
employment at any other entity, including any rights in the case of closure of Excelsior.
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ELEMENT 14: DISPUTE RESOLUTION
“The procedures to be followed by the charter school and the District Board of education to resolve
disputes relating to the provisions of the charter.” - [Ref. Ed. Code § 47605.6(b)(5)(L)]
Intent
The intent of this dispute resolution process is to (1) resolve disputes within the school pursuant to the
school’s policies, (2) minimize the oversight burden on the District Board, and (3) insure a fair and timely
resolution of disputes.
In absence of District policies or protocols for charter school dispute resolution, this plan is being
presented based on common charter school best practice. Should any section of this element
pertaining to resolving disputes be in conflict with District Board policies or desired protocols, then
Excelsior is amenable to altering said areas through an addendum, to be mutually agreed upon, and
considered in addition to the original petition.
The staff and governing board members of Excelsior and the District Board agree to attempt to resolve
all disputes regarding this charter pursuant to the terms of this section.
In the event of a dispute between the Charter School and District, the Charter School and District staff,
employees and Board members of the Charter School and the District agree to first frame the issue in
written format (“dispute statement”) and to refer the issue to the designee or staff of the District
Superintendent (“District designee”) and Superintendent or designee of the Charter School.
Disputes Arising From Within the School
Disputes arising from within the school, including all disputes among and between students, staff,
parents, volunteers, advisors, and partner organizations and Board of Directors members of the school,
shall be resolved by Excelsior and the ECS Corona-Norco Board of Directors as appropriate pursuant to
policies and procedures developed by Excelsior.
The authorizer will refer any complaints or reports regarding such disputes to the chairperson of the ECS
Corona-Norco Board of Directors or the Principal/s of Excelsior for resolution pursuant to Excelsior’s
policies. The authorizer agrees not to intervene or become involved in the dispute unless the dispute
has given the authorizer reasonable cause to believe that a violation of this charter or related laws has
occurred, or unless the Board of Directors of Excelsior has requested the authorizer to intervene in the
dispute.
Disputes between Excelsior and the Authorizer
In the event of a dispute between Excelsior and the District regarding the terms of this charter or any
other issue regarding the school and District relationship, both parties agree to apprise the other, in
writing, of the specific disputed issue(s). All communications from the District to the School regarding
any dispute shall be addressed to both the Superintendent and the Principal/s of Excelsior:
Excelsior
15505 Civic Dr., Victorville, CA 92392
(760) 245-4262 ext. 299
c/o Superintendent
c/o Principal
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In the event the initiating party believes the dispute relates to an issue that could potentially lead to
revocation of the charter, this must be explicitly stated in written notice of the dispute. Not later than
fifteen (15) business days from receipt of the dispute statement, an Excelsior representative and a
District representative shall informally meet and confer to attempt to resolve the dispute. If this joint
meeting fails to resolve the dispute, the Excelsior Charter Schools representative and the District
representative shall meet again within fifteen (15) business days from the previous meeting to identify
a neutral third-party mediator to assist in dispute resolution. The format of the third-party mediation
process shall be developed jointly by the representatives. The mediation shall be held within sixty (60)
business days of receipt of the dispute statement. All timelines in this section may be revised upon
mutual written agreement.
The cost of the mediation and all other costs associated with dispute resolution shall be shared equally
by Excelsior and the District.
In the event that the third-party mediation process does not result in the resolution of the dispute,
both parties agree to continue good faith negotiations. The District reserves the right to take any
action it deems appropriate, and Excelsior reserves the right to seek legal redress for any such actions
under the law.
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ELEMENT 15: CHARTER SCHOOL CLOSURE
“The procedures to be used if the charter school closes. The procedures shall ensure a final audit of the
school to determine the disposition of all assets and liabilities of the charter school, including plans for
disposing of any net assets and for the maintenance and transfer of public records.” [Ref. Ed. Code §
47605.6(b)(5)(P)]
Excelsior and the District will establish a mutually agreeable timeline to complete the closure process.
Closure will be evaluated with respect to the standards and criteria set forth by law. Closure of Excelsior
will be documented by official action of the ECS Corona-Norco Board of Directors. The action will
identify the reason for closure. The official action will also identify an entity and person or persons
responsible for closure-related activities.
The ECS Corona-Norco Board of Directors will promptly notify parents and students of Excelsior, the
District Board, Excelsior's Special Education Local Plan Area (“SELPA”), the retirement systems in
which Excelsior's employees participate (e.g., Public Employees’ Retirement System, State Teachers’
Retirement System, and federal social security), and the California Department of Education of the
closure as well as the effective date of the closure. This notice will also include the name(s) of and
contact information for the entity and person(s) designated by official Board action to whom
reasonable inquiries may be made regarding the closure; the students’ school districts of residence;
and the manner in which parents/guardians may obtain copies of student records, including specific
information on completed courses and credits that meet graduation requirements.
The ECS Corona-Norco’s Board of Directors will ensure that the notification to the parents and
students of Excelsior of the closure provides information to assist parents and students in locating
suitable alternative programs. This notice will be provided promptly following the Board's decision to
close Excelsior.
The ECS Corona-Norco’s Board of Directors will also develop a list of students in each grade level and
the classes they have completed, together with information on the students’ districts of residence,
which they will provide to the entity responsible for closure-related activities.
As applicable, Excelsior will provide parents, students, and the District with copies of all appropriate
student records and will otherwise assist students in transferring to their next school. All transfers of
student records will be made in compliance with the Family Educational Rights and Privacy Act
(“FERPA”), 20 U.S.C. Section 1232g. Excelsior will ask the District to store original records of Excelsior
students. All student records of Excelsior shall be transferred to the District upon school closure. If the
District will not or cannot store the records, Excelsior shall work with the District to determine a
suitable alternative location for storage.
All state assessment results, special education records, and personnel records will be
transferred to and maintained by the entity responsible for closure-related activities in
accordance with applicable law.
As soon as reasonably practical, Excelsior will prepare final financial records. Excelsior will also have
an independent audit completed within six months after closure. Excelsior will pay for the final audit.
The audit will be prepared by a qualified Certified Public Accountant selected by Excelsior and will be
provided to the District promptly upon its completion. The final audit will include an accounting of all
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financial assets, including cash and accounts receivable and an inventory of property, equipment,
and other items of material value, an accounting of the liabilities, including accounts payable and any
reduction in apportionments as a result of audit findings or other investigations, loans, and unpaid
staff compensation, and an assessment of the disposition of any restricted funds received by or due
to Excelsior.
Excelsior will complete and file any annual reports required pursuant to Education Code Section
47604.33.
On closure of the school, Excelsior will distribute any restricted assets of the school to their source in
accordance with the terms of the grant or state and federal law, as appropriate, which may include
submission of final expenditure reports for entitlement grants and the filing of any required Final
Expenditure Reports and Final Performance Reports, as well as the return of any donated materials and
property in accordance with any conditions established when the donation of such materials or
property was accepted. All other assets, including but not limited to all leaseholds, personal property,
intellectual property, and all ADA apportionments and other revenues generated by students
attending the school, shall remain the property of ECS Corona-Norco as restricted by its charitable
purposes.
On closure, Excelsior shall remain solely responsible for all liabilities arising from the operation of
Excelsior.
As Excelsior is operated by a non-profit public benefit corporation, should the corporation dissolve
with the closure of Excelsior, the ECS Corona-Norco’s Board of Directors will follow the procedures
set forth in the California Corporations Code for the dissolution of a non-profit public benefit
corporation and file all necessary filings with the appropriate state and federal agencies. The Board
may, at its discretion, retain staff to complete appropriate closure activities as needed. As specified
by the proposed budget (Appendix J), Excelsior will utilize the reserve fund to undertake any expenses
associated with the closure.

175

POTENTIAL CIVIL LIABILITY EFFECTS
“Potential civil liability effects, if any, upon the charter school, any school district where the charter
school may operate, and upon the District Board of education.” [Ref. Ed. Code § 47605.6(h)]

I. Potential Civil Liability Effects
Intent
This statement is intended to fulfill the terms of Education Code Section §47605.6(h) and provide
information regarding the proposed operation and potential effects of the charter school on any school
district where Excelsior may operate and the District Board.
Civil Liability
The Charter School shall be operated by ECS Corona-Norco, a California non-profit public benefit
corporation. The corporation is organized and operated exclusively for charitable purposes within the
meaning of Section 501(c)(3) of the Internal Revenue Code and California Revenue and Taxation Code
Section 23701(d). The specific purpose of this corporation is to manage, operate, guide, direct and
promote one or more California public charter schools.
Pursuant to Education Code Section § 47604(c), an entity that grants a charter to a charter school
operated by or as a non-profit public benefit corporation shall not be liable for the debts or obligations
of the charter school or for claims arising from the performance of acts, errors or omissions by the
charter school if the authority has complied with all oversight responsibilities required by law. Excelsior
shall work diligently to assist the District in meeting any and all oversight obligations under the law,
including meetings, reporting, or other requested protocol to ensure the District shall not be liable for
the operation of the charter school. Similarly, any school district where Excelsior may operate will not
be liable for the debts or obligations of the charter school or for claims arising from the performance of
acts, errors or omissions by the charter school.
The Bylaws of ECS Corona-Norco provide for indemnification of its Board of Directors, officers, agents,
and employees, and Excelsior shall purchase general liability insurance, Directors and Officers insurance,
and fidelity bonding to secure against financial risks.
Excelsior shall acquire and finance general liability, workers compensation, and other necessary
insurance, as specified herein.
Excelsior has already secured and maintains insurance coverage to protect Excelsior from any claims
that may arise from its operations. Should Excelsior deem it prudent and/or desirable to have insurance
coverage for damage or theft to school, employee or student property, for student accident, or any
other type of insurance coverage, such insurance shall not be provided by the District and its purchase
shall be the responsibility of the school.
The Board of Directors of ECS Corona-Norco shall institute appropriate risk management practices,
including screening of employees, establishing codes of conduct for students, and dispute resolution.
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Insurance
Excelsior Charter School (“Excelsior”) shall purchase and maintain in full force and effect at all times
during the term of this Charter insurance in amounts and types and subject to the terms approved by
the Charter authorizer’s risk manager and as specified below. Excelsior’s obligations to acquire and
maintain insurance as provided in this section of the Charter shall survive the revocation, expiration,
termination, or cancellation of this Charter or any other act or event that would end Excelsior’s right
to operate as a charter school pursuant to this Charter or cause Excelsior to cease operations until
Excelsior has fully complied with the Closure Protocol set forth in this Charter.
Without limiting this Charter and/or the defense, indemnity, and hold-harmless obligations of
Excelsior, throughout the life of the Charter, Excelsior shall obtain, pay for, and maintain in full force
and effect insurance policies issued by an insurer or insurers admitted by the California Insurance
Commissioner to do business in the State of California and rated not less than “ A or A-VII” by A.M.
Best Insurance Rating Guide, or, in the case of self-insurance, with a California Joint Powers
Authority, a memorandum or memoranda of coverage providing coverage as follows:
COMMERCIAL GENERAL LIABILITY insurance and/or coverage, which shall include coverage for:
“bodily injury”, “property damage”, “advertising injury”, and “personal injury”, including, but not
limited to, coverage for products and completed operations, sexual abuse/molestation, and sexual
harassment with combined single limits of not less than $5,000,000 per occurrence and $20,000,000
in the aggregate.
COMMERCIAL AUTO LIABILITY insurance and/or coverage, which shall include coverage for owned,
non-owned, and hired autos, with bodily injury and property damage liability limits not less than
$1,000,000 per person and per occurrence.
WORKER’S COMPENSATION insurance and/or coverage, as required by applicable law, with not less
than statutory limits.
PROPERTY insurance and/or coverage, which shall include: (a) coverage for real property on an “all
risk” basis with full replacement cost coverage and code upgrade coverage, (b) Fire Legal Liability, to
protect against liability for portions of premises leased or rented, and (c) Business Personal Property,
to protect on a Broad Form, named peril basis, for all furniture, equipment and supplies of Excelsior.
If any charter authorizer’s property is leased, rented or borrowed, it shall also be insured by Excelsior
in the same manner as (a), (b), and (c) above.
PROFESSIONAL LIABILITY insurance and/or coverage, in an amount not less than $3,000,000 per
“claim” with an aggregate policy limit of $3,000,000.
All of the insurance and/or coverage required by the foregoing provisions of this Charter shall: (a) be
endorsed to name the District and its Board of Trustees, Board members, officers, Board appointed
groups, committees, boards, and any other Board appointed body, and administrators, employees
and attorneys, agents, representatives, volunteers, successors, and assigns (collectively hereinafter
the “District and the District Personnel”) as additional insureds; (b) shall insure District and the
District Personnel to the same extent as Excelsior; (c) shall be primary insurance, and any insurance
and/or self-insurance or coverage maintained by the District and/or by the District Personnel shall be
in excess of Excelsior’s insurance and/or coverage required by the foregoing provisions of this
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Charter and shall not contribute with the primary insurance and/or coverage to be provided by
Excelsior; (d) shall be on an “occurrence” basis rather than a “claims made” basis, excepting only
educators’ legal liability and errors and omissions insurance and/or coverage, which shall be on a
“claims made” basis; and (e) shall apply separately to each insured against whom claim is made or
suit is brought, except with respect to the limits of liability set forth in the applicable policy or
memorandum of coverage.
Each policy of insurance and/or memorandum of coverage required by the foregoing provisions of
this Charter shall be endorsed to state that coverage shall not be suspended, rescinded, voided,
cancelled, reduced in coverage or in limits, or non-renewed, or materially changed for any reason,
without thirty (30) days prior written notice thereof given by the insurer to the District by US Mail,
certified, or by personal delivery. In addition to such notice provided to the District by the insurer,
Excelsior shall also provide the District with thirty (30) days prior written notice, by certified mail,
return receipt requested, of the suspension, recession, voiding, cancellation, reduction in coverage or
limits, non-renewal, or material change for any reason, of any policy of insurance or memorandum of
coverage required by the foregoing provisions of this Charter. If at any time any policy of insurance
or memorandum of coverage required by the foregoing provisions of this Charter is suspended,
rescinded, voided, canceled, reduced in coverage or in limits, or non-renewed, or materially changed
for any reason, Excelsior shall cease operations until such policy of insurance and/or memorandum
of coverage is restored, and if the required insurance and/or coverage is not restored within two (2)
business days, the Charter shall be subject to revocation pursuant Education Code Section 47607
and/or shall become void at the District option.
The acceptance by the District of the insurance and/or coverage required by the foregoing provisions
of this Charter shall in no way limit the liability or responsibility of Excelsior or of any insurer or joint
powers authority to the District.
Each policy of insurance and/or memorandum of coverage required by the foregoing provisions of
this Charter shall be endorsed to state that all rights of subrogation against the District and/or the
District Personnel are waived.
Excelsior shall provide to the District duplicate originals of each policy of insurance and/or each
memorandum of coverage required by the foregoing provisions of this Charter, including all
declarations, forms, and endorsements, which shall be received and approved by the District within
thirty (30) days of the approval of this Charter and by July 1 of each year thereafter. The duplicate
originals and original endorsements required by this provision shall be signed by a person authorized
by the insurer and/or joint powers authority to bind coverage on its behalf. The procuring of such
insurance and/or coverage or the delivery of duplicate originals and endorsements evidencing the
same shall in no way be construed as a limitation of the obligation(s) of Excelsior to defend,
indemnify, and hold harmless the District and the District Personnel.
The limits of liability applicable to the policies of insurance and/or memoranda of coverage required
by the foregoing provisions of this Charter shall not reduce or limit the obligation(s) of Excelsior to
defend, indemnify, and hold harmless the District and the District Personnel.
The limits of liability applicable to the policies of liability insurance and/or memoranda of coverage in
place of liability insurance required by the foregoing provisions of this Charter shall not be reduced
by or apply to defense costs or attorney s fees incurred to defend against covered claims.
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Any deductible(s) or self-insured retention(s) applicable to the insurance and/or coverages required
by the foregoing provisions of this Charter must be declared to and approved by the District.
Excelsior shall promptly respond to all inquiries from the District regarding any claims against
Excelsior and/or any obligation of Excelsior under the foregoing provisions of this Charter.
Indemnification
To the fullest extent permitted by law, Excelsior agrees to promptly, fully and completely indemnify,
defend through counsel reasonably acceptable to District and hold harmless the District, the
District’s Board of Trustees, and each of their members, officers, administrators, employees, agents,
representatives, volunteers, successors and assigns (“Indemnitees”) from and against any and all
claims, demands, actions, causes of action, suits, losses, expenses, costs, penalties, obligations, or
liabilities of whatever nature or kind, including, but not limited to, attorney’s fees and litigation costs,
that in any way arise out of or relate to any actual or alleged act or omission on the part of Excelsior,
and/or on the part of the board of directors, administrators, employees, agents, representatives,
volunteers, subcontractors, invitees, successors, and/or assigns of Excelsior in any way related to the
performance of and/or to the failure to perform in whole or in part any obligation under the Charter
and/or in any way related to the operation or operations of Excelsior or of any other facility,
program, or activity. The obligations of Excelsior to defend the District and the other Indemnitees
identified herein is not contingent upon there being an acknowledgement of or a determination of
the merit of any claim, demand, action, cause of action, or suit, and those obligations will be deemed
to be triggered immediately upon the assertion of any claim, demands, actions, cause of action, or
suit within the scope of this paragraph. However, nothing in this paragraph shall be construed to
obligate Excelsior to indemnify Indemnitees for any claims, demands, actions, causes of action, suits,
losses, expenses, costs, penalties, obligations, or liabilities resulting from an Indemnitee’s sole
negligence, from an Indemnitee’s active negligence, or from an Indemnitee’s willful misconduct
where such sole negligence, active negligence, or willful misconduct has been adjudged by the final
and binding findings of a court of competent jurisdiction; except, in instances where the active
negligence or willful misconduct of an Indemnitee accounts for only part of the loss(es) involved, the
indemnity obligations of Excelsior shall be for that portion of the loss(es) not due to the active
negligence or the willful misconduct of such Indemnitees.
Excelsior further specifies that its indemnification, defense, and hold harmless obligations pursuant
to this Charter extend to indemnify, defend, and hold the District and District Personnel harmless
from any and all financial obligations in the event of an unbalanced budget.
Excelsior’s obligation to indemnify, defend, and hold harmless the District and District Personnel, as
set forth in this section of the Charter, shall survive the revocation, expiration, termination, or
cancellation of this Charter or any other act or event that would end Excelsior’s right to operate as a
charter school pursuant to this Charter or cause Excelsior to cease operations.
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FACILITIES
“The facilities to be utilized by the school. The description of the facilities to be used by
the charter school shall specify where the school intends to locate.” Education Code §
47605(g)
Excelsior will operate its single charter at two campuses, established in the following locations:
1801 Third Street, Suite 102
Norco, CA 92860
1400 Fullerton Ave
Corona, CA 92879
Excelsior anticipates these proposed facilities will meet the needs of the school for the duration of
the charter term, but Excelsior shall comply with Education Code section 47605.6(a)(3) in the event it
proposes any additional locations in the future. Excelsior will ensure that any private facility used by
the school will meet all applicable building codes, is compliant with the Americans with Disabilities
Act, and all other applicable fire, health, building and structural safety requirements including the
Field Act.
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BYLAWS
OF

ECS Corona-Norco
(A California Nonprofit Public Benefit Corporation)

ARTICLE I
NAME
Section 1.

NAME. The name of this corporation is ECS Corona-Norco.
ARTICLE II
PRINCIPAL OFFICE OF THE CORPORATION

Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for
the transaction of the activities and affairs of this corporation is 18422 Bear Valley Road, Building
11, #7151 SVL, Victorville, State of California. The Board of Directors may change the location of
the principal office. Any such change of location must be noted by the Secretary on these bylaws
opposite this Section; alternatively, this Section may be amended to state the new location.
Section 2.
OTHER OFFICES OF THE CORPORATION. The Board of Directors may
at any time establish branch or subordinate offices at any place or places where this corporation is
qualified to conduct its activities.
ARTICLE III
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS
Section 1.
GENERAL AND SPECIFIC PURPOSES. The purpose of this corporation is
to manage, operate, guide, direct and promote the Excelsior Charter Schools (“Charter School”), a
California public charter school. Also in the context of these purposes, the Corporation shall not,
except to an insubstantial degree, engage in any other activities or exercise of power that do not further
the purposes of the Corporation.
The Corporation shall not carry on any other activities not permitted to be carried on by: (a) a
corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code,
or the corresponding section of any future federal tax code; or (b) a corporation, contributions to
which are deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding
section of any future federal tax code. No substantial part of the activities of the Corporation shall
consist of the carrying on of propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in, or intervene in (including the publishing or distributing of
statements) any political campaign on behalf of or in opposition to any candidate for public office.
ARTICLE IV
CONSTRUCTION AND DEFINITIONS
Section 1. CONSTRUCTION AND DEFINITIONS. Unless the context indicates
otherwise, the general provisions, rules of construction, and definitions in the California Nonprofit
BYLAWS OF ECS CORONA-NORCO

Page 1 of 15

Page 6 of 230

Corporation Law shall govern the construction of these bylaws. Without limiting the generality of
the preceding sentence, the masculine gender includes the feminine and neuter, the singular includes
the plural, and the plural includes the singular, and the term “person” includes both a legal entity and
a natural person.
ARTICLE V
DEDICATION OF ASSETS
Section 1. DEDICATION OF ASSETS. This corporation’s assets are irrevocably
dedicated to public benefit purposes as set forth in the Charter School’s Charter. No part of the net
earnings, properties, or assets of the corporation, on dissolution or otherwise, shall inure to the benefit
of any private person or individual, or to any director or officer of the corporation. On liquidation or
dissolution, all properties and assets remaining after payment, or provision for payment, of all debts
and liabilities of the corporation shall be distributed to a nonprofit fund, foundation, or corporation
that is organized and operated exclusively for charitable purposes and that has established its exempt
status under Internal Revenue Code section 501(c)(3).
ARTICLE VI
CORPORATIONS WITHOUT MEMBERS
Section 1. CORPORATIONS WITHOUT MEMBERS. This corporation shall have no
voting members within the meaning of the Nonprofit Corporation Law. The corporation’s Board of
Directors may, in its discretion, admit individuals to one or more classes of nonvoting members; the
class or classes shall have such rights and obligations as the Board of Directors finds appropriate.
ARTICLE VII
BOARD OF DIRECTORS
Section 1. GENERAL POWERS. Subject to the provisions and limitations of the
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject to
any limitations of the articles of incorporation or bylaws, the corporation’s activities and affairs shall
be managed, and all corporate powers shall be exercised, by or under the direction of the Board of
Directors (“Board”). The Board may delegate the management of the corporation’s activities to any
person(s), management company or committees, however composed, provided that the activities and
affairs of the corporation shall be managed and all corporate powers shall be exercised under the
ultimate direction of the Board.
Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in
Section 1 of these bylaws, but subject to the same limitations, the Board of Directors shall have the
power to:
a.

Appoint and remove, at the pleasure of the Board of Directors, all corporate officers,
agents, and employees; prescribe powers and duties for them as are consistent with
the law, the articles of incorporation, and these bylaws; fix their compensation; and
require from them security for faithful service.

b.

Change the principal office or the principal business office from one location to
another so long as the office is located in the jurisdictional boundaries of San
Bernardino County, California; conduct its activities in California; and designate a
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place in California for holding any meeting of members, subject to the limitation that
the Board of Directors must hold meetings in the geographical jurisdiction of San
Bernardino County in locations that afford parents and San Bernardino county
residents an adequate opportunity to participate in official public matters
concerning ECS Corona-Norco and Excelsior Charter Schools.
c.

Borrow money and incur indebtedness on the corporation’s behalf and cause to be
executed and delivered for the corporation’s purposes, in the corporate name,
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges,
hypothecations, and other evidences of debt and securities.

d.

Adopt and use a corporate seal; prescribe the forms of membership certificates; and
alter the forms of the seal and certificates.

Section 3.
DESIGNATED DIRECTORS, TERMS AND COMPOSITION. The
number of directors shall be no less than five (5) and no more than seven (7), unless changed by
amendments to these bylaws. All directors shall be designated by the existing Board of Directors.
All directors are to be designated at the corporation’s annual meeting of the Board of Directors.
The Board shall ensure that one Board representative is reserved for parent of a student currently
attending a charter school operated by ECS Corona-Norco, subject to the limitations set forth in
these Bylaws.
In accordance with Education Code Section 47604(b), the authority that grants the charter to
a charter school to be operated by a nonprofit public benefit corporation shall be entitled to a single
representative on the Board of Directors of the nonprofit public benefit corporation. If the San
Bernardino County Board of Education chooses to place a representative on the Board the total
number of Board members may be increased by one to maintain an odd number of Board members.

Section 4.
RESTRICTION ON INTERESTED PERSONS AS DIRECTORS. No
persons serving on the Board of Directors may be interested persons. An interested person is (a) any
person compensated by the corporation for services rendered to it within the previous 12 months,
whether as a full-time or part-time employee, independent contractor, or otherwise, excluding any
reasonable compensation paid to a director as director; and (b) any brother, sister, ancestor,
descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, or
father-in-law of such person. The Board has adopted a conflict of interest policy pursuant to the
requirements of the Political Reform Act (Govt. Code section 81000, et seq.), and the Corporation
and Board of Directors are subject to the requirements of Cal. Govt. Code section 1090.
Section 5. DIRECTORS’ TERM. Except for the initial Board of Directors, each director
shall hold office for four (4) years and until a successor director has been designated and qualified.
No board member may serve more than two consecutive terms. After serving two consecutive terms,
an individual must take one year off before he or she is able to serve on the Board again.
Parent members of the Board shall serve one (1) year terms to ensure greater participation by
parents at different school sites.
Section 6. NOMINATIONS BY COMMITTEE. The Chairman of the Board of
Directors or, if none, the President will utilize a committee (“Nominating Committee”) to designate
qualified candidates for election to the Board of Directors before the date of any election of directors.
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The nominating committee shall make its report before the date of the election or at such other time
as the Board of Directors may set and the Secretary shall forward to each Board member, with the
notice of meeting required by these bylaws, a list of all candidates nominated by Nominating
Committee.
Subject only to Board confirmation that the candidates are qualified for Board service, the
Board shall ratify the Nominating Committee’s selections and install the candidates nominated by the
Nominating Committee.
The Nominating Committee shall be composed as follows:
a.
b.
c.
d.

Two (2) members of the Charter School Board of Directors;
One (1) Charter School staff member, to be appointed by the Superintendent of the
Charter School;
and
The Superintendent of the Charter School, who shall serve as an ex-officio member
of the Committee.

Section 7.
USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. If more people
have been nominated for director than can be elected, no corporation funds may be expended to
support a nominee without the Board’s authorization.
Section 8.
EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies
on the Board of Directors shall occur in the event of (a) the death, resignation, or removal of any
director; (b) the declaration by resolution of the Board of Directors of a vacancy in the office of a
director who has been convicted of a felony, declared of unsound mind by a court order, or found by
final order or judgment of any court to have breached a duty under California Nonprofit Public Benefit
Corporation Law, Chapter 2, Article 3; (c) the increase of the authorized number of directors; or (d)
the failure of the members, at any meeting of members at which any director or directors are to be
elected, to elect the number of directors required to be elected at such meeting; and (e) termination of
employment with the Charter School.
Section 9. RESIGNATION OF DIRECTORS. Except as provided below, any director
may resign by giving written notice to the Chairman of the Board, if any, or to the President, or the
Secretary, or to the Board. The resignation shall be effective when the notice is given unless the
notice specifies a later time for the resignation to become effective. If a director’s resignation is
effective at a later time, the Board of Directors may elect a successor to take office as of the date when
the resignation becomes effective.
Section 10.
DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS. Except
on notice to the California Attorney General, no director may resign if the corporation would be left
without a duly elected director or directors.
Section 11. REMOVAL OF DIRECTORS. Any director may be removed, with or
without cause, by the vote of a super-majority of the members of the entire Board of Directors at a
special meeting called for that purpose, or at a regular meeting, provided that notice of that meeting
and of the removal questions are given in compliance with the provisions of the Ralph M. Brown
Act. (Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of the Government
Code). Any vacancy caused by the removal of a director shall be filled as provided in Section 12.
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Section 12. VACANCIES FILLED BY BOARD. Vacancies on the Board of Directors
may be filled by approval of the Board of Directors or, if the number of directors then in office is less
than a quorum, by (a) the unanimous consent of the directors then in office, (b) the affirmative vote
of a majority of the directors then in office at a meeting held according to notice or waivers of notice
complying with Corporations Code Section 5211, or (c) a sole remaining director.
Section 13.
NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. Any
reduction of the authorized number of directors shall not result in any directors being removed before
his or her term of office expires.
Section 14.
PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall be held
at the principal office of the Corporation. However, the Board of Directors may designate that a
meeting be held at any place within California that has been designated by resolution of the Board of
Directors or in the notice of the meeting. All meetings of the Board of Directors shall be called, held
and conducted in accordance with the terms and provisions of the Ralph M. Brown Act, California
Government Code Sections 54950, et seq., as said chapter may be modified by subsequent legislation.
Section 15. MEETINGS; ANNUAL MEETINGS. All meetings of the Board of Directors
and its committees shall be called, noticed, and held in compliance with the provisions of the Ralph
M. Brown Act (“Brown Act”). (Chapter 9 (commencing with Section 54950) of Division 2 of Title
5 of the Government Code).
The Board of Directors shall meet annually for the purpose of organization, appointment
of officers, and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date, and place as may be specified and noticed by
resolution of the Board of Directors.
Section 16. REGULAR MEETINGS. Regular meetings of the Board of Directors,
including annual meetings, shall be held at such times and places as may from time to time be
fixed by the Board of Directors. At least seventy-two (72) hours before a regular meeting, the
Board of Directors, or its designee shall post an agenda containing a brief general description of
each item of business to be transacted or discussed at the meeting.
Section 17. SPECIAL MEETINGS. Special meetings of the Board of Directors for any
purpose may be called at any time by the Chairman of the Board of Directors, if there is such an
officer, or the President, or the Secretary, or any two directors. The party calling a special meeting
shall determine the place, date, and time thereof.
Section 18. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act,
special meetings of the Board of Directors may be held only after twenty-four (24) hours notice is
given to each director and to the public through the posting of an agenda. Pursuant to the Brown
Act, the Board of Directors shall adhere to the following notice requirements for special meetings:
a.

Any such notice shall be addressed or delivered to each director at the director’s
address as it is shown on the records of the Corporation, or as may have been given
to the Corporation by the director for purposes of notice, or, if an address is not
shown on the Corporation’s records or is not readily ascertainable, at the place at
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which the meetings of the Board of Directors are regularly held.
b.

Notice by mail shall be deemed received at the time a properly addressed written
notice is deposited in the United States mail, postage prepaid. Any other written
notice shall be deemed received at the time it is personally delivered to the recipient
or is delivered to a common carrier for transmission, or is actually transmitted and
electronically received by the person giving the notice by electronic means to the
recipient. Oral notice shall be deemed received at the time it is communicated, in
person or by telephone or wireless, to the recipient or to a person at the office of
the recipient whom the person giving the notice has reason to believe will promptly
communicate it to the receiver.

c.

The notice of special meeting shall state the time of the meeting, and the place if
the place is other than the principal office of the Corporation, and the general nature
of the business proposed to be transacted at the meeting. No business, other than
the business the general nature of which was set forth in the notice of the meeting,
may be transacted at a special meeting.

Section 19. QUORUM. A majority of the voting directors then in office shall constitute a
quorum. Unless otherwise required by law, or otherwise specified in these bylaws, all acts or
decisions of the Board of Directors will be by majority vote based upon the presence of a quorum.
Should there be fewer than a majority of the directors present at any meeting, the meeting shall be
adjourned. Voting directors may not vote by proxy.
Section 20. TELECONFERENCE MEETINGS. Members of the Board of Directors
may participate in teleconference meetings so long as all of the following requirements in the
Brown Act are complied with:
a.

At a minimum, a quorum of the members of the Board of Directors shall
participate in the teleconference meeting from locations within the boundaries of
the authorizing agency of the Charter School;

b.

All votes taken during a teleconference meeting shall be by roll call;

c.

If the Board of Directors elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being identified in the
notice and agenda of the meeting;

d.

All locations where a member of the Board of Directors participates in a meeting
via teleconference must be fully accessible to members of the public and shall be
listed on the agenda;1

e.

Members of the public must be able to hear what is said during the meeting and
shall be provided with an opportunity to address the Board of Directors directly at
each teleconference location; and

f.

The agenda shall indicate that members of the public attending a meeting conducted

1

This means that members of the Board of Directors who choose to utilize their homes or offices as teleconference
locations must open these locations to the public and accommodate any members of the public who wish to attend
the meeting at that location. Said locations must be ADA accessible.
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via teleconference need not give their name when entering the conference call.2
Section 21. ADJOURNMENT. A majority of the directors present, whether or not a
quorum is present, may adjourn any Board of Directors meeting to another time or place. If a
meeting is adjourned for more than twenty-four (24) hours, notice of such adjournment to another
time or place shall be given, prior to the time schedule for the continuation of the meeting, to the
directors who were not present at the time of the adjournment, and to the public in the manner
prescribed by any applicable public open meeting law.
Section 22. COMPENSATION AND REIMBURSEMENT. Directors shall serve
without compensation for their service as Directors, as defined in Corporations Code section 5239(b),
for their service. In lieu of reimbursement of actual, reasonable, and necessary expenses incurred
conducting the corporation’s business, which includes transportation costs for travel to and from
Board meetings and other events a Director attends to conduct the corporation’s business, Directors
may receive a nominal per month stipend for their service as Directors. The corporation may carry
liability insurance respecting the conduct of the corporation’s business by the Directors.
Section 23. CREATION AND POWERS OF COMMITTEES. The Board, by resolution
adopted by a majority of the directors then in office, may create one or more committees, each
consisting of two or more voting directors and no one who is not a director, to serve at the pleasure
of the Board. Appointments to committees of the Board of Directors shall be by majority vote of the
authorized number of directors. The Board of Directors may appoint one or more directors as
alternate members of any such committee, who may replace any absent member at any meeting. Any
such committee shall have all the authority of the Board, to the extent provided in the Board of
Directors’ resolution, except that no committee may:
a.

Take any final action on any matter that, under the California Nonprofit Public Benefit
Corporation Law, also requires approval of the members or approval of a majority of
all members;

b.

Fill vacancies on the Board of Directors or any committee of the Board;

c.

Fix compensation of the directors for serving on the Board of Directors or on any
committee;

d.

Amend or repeal bylaws or adopt new bylaws;

e.

Amend or repeal any resolution of the Board of Directors that by its express terms is
not so amendable or subject to repeal;

f.

Create any other committees of the Board of Directors or appoint the members of
committees of the Board;

g.

Expend corporate funds to support a nominee for director if more people have been
nominated for director than can be elected; or

2

The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at
the meeting.
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h.

Approve any contract or transaction to which the corporation is a party and in which
one or more of its directors has a material financial interest.

Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions of
committees of the Board of Directors shall be governed by, held, and taken under the provisions of
these bylaws concerning meetings, other Board of Directors’ actions, and the Brown Act, if
applicable, except that the time for general meetings of such committees and the calling of special
meetings of such committees may be set either by Board of Directors’ resolution or, if none, by
resolution of the committee. Minutes of each meeting shall be kept and shall be filed with the
corporate records. The Board of Directors may adopt rules for the governance of any committee as
long as the rules are consistent with these bylaws. If the Board of Directors has not adopted rules, the
committee may do so.
Section 25. NON-LIABILITY OF DIRECTORS. Unless otherwise required by law,
no director shall be personally liable for the debts, liabilities, or other obligations of this
corporation.
COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS. The
Section 26.
Charter School and the Board of Directors shall comply with all applicable provisions of the
Family Education Rights Privacy Act (“FERPA”) as set forth in Title 20 of the United States Code
Section 1232g and attendant regulations as they may be amended from time to time.
ARTICLE VIII
OFFICERS OF THE CORPORATION
Section 1. OFFICES HELD. The officers of this corporation shall be a President, a VicePresident, a Secretary and a Chief Financial Officer. The corporation, at the Board’s direction, may
also have a Chairman of the Board, additional Vice-Presidents, one or more assistant secretaries, one
or more assistant treasurers, and such other officers as may be appointed under Article VIII, Section
4, of these bylaws. The President, Vice-President and Clerk shall be members of the Board. The
Secretary and Chief Financial Officer are not required to be members of the Board. The officers, in
addition to the corporate duties set forth in this Article VIII, shall also have administrative duties as
set forth in any applicable contract for employment or job specification.
Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be
held by the same person, except that neither the Secretary nor the Chief Financial Officer may serve
concurrently as either the President or the Chairman of the Board.
Section 3. ELECTION OF OFFICERS. The officers of this corporation shall be chosen
annually by the Board of Directors and shall serve at the pleasure of the Board, subject to the rights
of any officer under any employment contract.
Section 4.
APPOINTMENT OF OTHER OFFICERS. The Board of Directors may
appoint and authorize the Chairman of the Board, the President, or another officer to appoint any other
officers that the corporation may require. Each appointed officer shall have the title and authority,
hold office for the period, and perform the duties specified in the bylaws or established by the Board.
Section 5. REMOVAL OF OFFICERS. Without prejudice to the rights of any officer
under an employment contract, the Board of Directors may remove any officer with or without cause.
BYLAWS OF ECS CORONA-NORCO
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An officer who was not chosen by the Board of Directors may be removed by any other officer on
whom the Board of Directors confers the power of removal.
Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by
giving written notice to the Board. The resignation shall take effect on the date the notice is received
or at any later time specified in the notice. Unless otherwise specified in the notice, the resignation
need not be accepted to be effective. Any resignation shall be without prejudice to any rights of the
corporation under any contract to which the officer is a party.
Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed in
these bylaws for normal appointment to that office, provided, however, that vacancies need not be
filled on an annual basis.
Section 8. CHAIRMAN OF THE BOARD. If a Chairman of the Board of Directors is
elected, he or she shall preside at the Board of Directors’ meetings and shall exercise and perform
such other powers and duties as the Board of Directors may assign from time to time. If there is no
President, the Chairman of the Board of Directors shall also be the chief executive officer and shall
have the powers and duties of the President of the corporation set forth in these bylaws. If a Chairman
of the Board of Directors is elected, there shall also be a Vice-Chairman of the Board of Directors. In
the absence of the Chairman, the Vice-Chairman shall preside at Board of Directors meetings and
shall exercise and perform such other powers and duties as the Board of Directors may assign from
time to time.
Section 9. PRESIDENT. Subject to such supervisory powers as the Board of Directors
may give to the Chairman of the Board, if any, and subject to the control of the Board, and subject to
President’s contract of employment, the President shall be the general manager of the corporation and
shall supervise, direct, and control the corporation’s activities, affairs, and officers as fully described
in any applicable employment contract, agreement, or job specification. The President shall preside
at all Board of Directors’ meetings. The President shall have such other powers and duties as the
Board of Directors or the bylaws may require.
Section 10. VICE-PRESIDENTS. If the President is absent or disabled, the VicePresidents, if any, in order of their rank as fixed by the Board, or, if not ranked, a Vice-President
designated by the Board, shall perform all duties of the President. When so acting, a Vice-President
shall have all powers of and be subject to all restrictions on the President. The Vice-Presidents shall
have such other powers and perform such other duties as the Board of Directors or the bylaws may
require.
Section 11. SECRETARY. The office of Secretary shall be held by the Superintendent of
the Charter School. The Secretary shall keep or cause to be kept, at the corporation’s principal office
or such other place as the Board of Directors may direct, a book of minutes of all meetings,
proceedings, and actions of the Board and of committees of the Board. The minutes of meetings shall
include the time and place that the meeting was held; whether the meeting was annual, regular, special,
or emergency and, if special or emergency, how authorized; the notice given; and the names of the
directors present at Board of Directors and committee meetings.
The Secretary shall keep or cause to be kept, at the principal California office, a copy of the
articles of incorporation and bylaws, as amended to date.
BYLAWS OF ECS CORONA-NORCO
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The Secretary shall give, or cause to be given, notice of all meetings of the Board and of
committees of the Board of Directors that these bylaws require to be given. The Secretary shall keep
the corporate seal, if any, in safe custody and shall have such other powers and perform such other
duties as the Board of Directors or the bylaws may require.
Section 12. CHIEF FINANCIAL OFFICER. The Chief Financial Officer shall keep and
maintain, or cause to be kept and maintained, adequate and correct books and accounts of the
corporation’s properties and transactions. The Chief Financial Officer shall send or cause to be given
to directors such financial statements and reports as are required to be given by law, by these bylaws,
or by the Board. The books of account shall be open to inspection by any director at all reasonable
times.
The Chief Financial Officer shall (a) deposit, or cause to be deposited, all money and other
valuables in the name and to the credit of the corporation with such depositories as the Board of
Directors may designate; (b) disburse the corporation’s funds as the Board of Directors may order;
(c) render to the President, Chairman of the Board, if any, and the Board, when requested, an account
of all transactions as Chief Financial Officer and of the financial condition of the corporation; and (d)
have such other powers and perform such other duties as the Board, contract, job specification, or the
bylaws may require.
If required by the Board, the Chief Financial Officer shall give the corporation a bond in the
amount and with the surety or sureties specified by the Board of Directors for faithful performance of
the duties of the office and for restoration to the corporation of all of its books, papers, vouchers,
money, and other property of every kind in the possession or under the control of the Chief Financial
Officer on his or her death, resignation, retirement, or removal from office.
ARTICLE IX
CONTRACTS WITH DIRECTORS
Section 1.
CONTRACTS WITH DIRECTORS. The Corporation shall not enter into
a contract or transaction that violates Cal. Govt. Code 1090 or constitutes a conflict of interest in
violation of the Corporation’s conflict of interest code. The Corporation shall not enter into a
contract or transaction in which a director directly or indirectly has a material financial interest
(nor any other corporation, firm, association, or other entity in which one or more of this
Corporation’s directors are directors have a material financial interest).
This Section does not apply to a transaction that is part of an educational or charitable program
of this corporation if it (a) is approved or authorized by the corporation in good faith and without
unjustified favoritism and (b) results in a benefit to one or more directors or their families because
they are in the class of persons intended to be benefited by the educational or charitable program of
this corporation.
ARTICLE X
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES
Section 1.
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES.
The Corporation shall not enter into a contract or transaction in which a non-director designated
employee (e.g., officers and other key decision-making employees) directly or indirectly has a
BYLAWS OF ECS CORONA-NORCO
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material financial interest.
ARTICLE XI
LOANS TO DIRECTORS AND OFFICERS
Section 1. LOANS TO DIRECTORS AND OFFICERS. This corporation shall not lend
any money or property to or guarantee the obligation of any director or officer without the approval
of the California Attorney General; provided, however, that the corporation may advance money to a
director or officer of the corporation for expenses reasonably anticipated to be incurred in the
performance of his or her duties if that director or officer would be entitled to reimbursement for such
expenses of the corporation.
ARTICLE XII
INDEMNIFICATION
Section 1. Definitions. For purposes of Articles XII and XIII, “Agent” means any
person who is or was a director, officer, employee or other agent of the Corporation, or is or was
serving at the request of the Corporation as a director, officer, employee or other agent of another
foreign or domestic corporation, partnership, joint venture, trust or other enterprise, or was a
director, officer, employee or agent of a predecessor corporation of the corporation or another
enterprise at the request of such predecessor corporation; “Proceeding” means any threatened,
pending or completed action or proceeding, whether civil, criminal, administrative or
investigative; and “Expenses” includes, without limitation, attorneys’ fees and any expenses
incurred in establishing a right to indemnification under Section 2 of this Article.
Section 2. Right to Indemnity. The Corporation may, subject to and to the fullest extent
permitted by law, indemnify any person who was or is a party or is threatened to be made a party to
any Proceeding by reason of the fact that such person is or was an Agent of the Corporation, against
Expenses, judgments, fines, settlements and other amounts actually and reasonably incurred in
connection with the Proceeding.
Section 3. Approval of Indemnity. On written request to the Board by any Agent seeking
indemnification, to the extent that the Agent has been successful on the merits, the Board shall
promptly authorize indemnification in accordance with Section 5238(d) of the Nonprofit Corporation
Law. Otherwise, the Board shall promptly determine, by a majority vote of a quorum consisting of
directors who are not parties to the Proceeding, whether, in the specific case, the Agent has met the
applicable standard of conduct stated in Section 5238(b) or Section 5238(c) of the Nonprofit
Corporation Law, and, if so, may authorize indemnification to the extent permitted thereby.
Section 4. Advancing Expenses. The Board may authorize the advance of Expenses
incurred by or on behalf of an Agent of the Corporation in defending any Proceeding before the
final disposition of such Proceeding, if the Board finds that:
(a)

the requested advances are reasonable in amount under the circumstances; and

(b)

before any advance is made, the Agent submits a written undertaking satisfactory
to the Board, in its sole discretion, to repay the advance unless it is ultimately
determined that the Agent is entitled to indemnification for the Expenses under this
Article.

BYLAWS OF ECS CORONA-NORCO
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ARTICLE XIII
INSURANCE
Section 1. INSURANCE. The Board shall have the power to purchase and maintain
insurance on behalf of any Agent against any liability asserted against or incurred by the Agent in
such capacity or arising out of the Agent’s status as such, whether or not the Corporation would
have the power to indemnify the Agent against such liability under this Article; provided, however,
that the Corporation shall not have the power to purchase and maintain such insurance to indemnify
any Agent of the Corporation for a violation of Section 5233 of the Nonprofit Corporation Law.
ARTICLE XIV
MAINTENANCE OF CORPORATE RECORDS
Section 1.

MAINTENANCE OF CORPORATE RECORDS. This corporation shall

keep:
a.

Adequate and correct books and records of account;

b.

Written minutes of the proceedings of the Board and committees of the Board; and

c.

Such reports and records as required by law.
ARTICLE XV
INSPECTION RIGHTS

Section 1. DIRECTORS’ RIGHT TO INSPECT. Every director shall have the right at
any reasonable time to inspect the corporation’s books, records, documents of every kind, physical
properties, and the records of each subsidiary as permitted by California and federal law. The
inspection may be made in person or by the director’s agent or attorney. The right of inspection
includes the right to copy and make extracts of documents as permitted by California and federal law.
This right to inspect may be circumscribed in instances where the right to inspect conflicts with
California or federal law (e.g., restrictions on the release of educational records under FERPA)
pertaining to access to books, records, and documents.
Section 2. DISTRICT’S RIGHT TO INSPECT. The Charter School’s authorizing
agency shall have the right at any reasonable time, and subject to written request, to inspect the
corporation’s books, records, documents of every kind, physical properties, and the records of each
subsidiary as permitted by California and federal law. The inspection may be made in person or by
the authorizing agency’s agent or attorney. The right of inspection includes the right to copy and
make extracts of documents as permitted by California and federal law. This right to inspect may be
circumscribed in instances where the right to inspect conflicts with California or federal law (for
example, and not limited to restrictions on the release of educational records under FERPA, or
restrictions regarding the release of employee records) pertaining to access to books, records, and
documents.
Section 3. ACCOUNTING RECORDS AND MINUTES. On written demand on the
corporation, any director may inspect, copy, and make extracts of the accounting books and records
and the minutes of the proceedings of the Board of Directors and committees of the Board of Directors
BYLAWS OF ECS CORONA-NORCO
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at any reasonable time for a purpose reasonably related to the director’s interest as a director. Any
such inspection and copying may be made in person or by the director’s agent or attorney. This right
of inspection extends to the records of any subsidiary of the corporation.
On written demand on the corporation, the authorizing agency may inspect, copy, and make
extracts of the accounting books and records and the minutes of the proceedings of the Board of
Directors and committees of the Board of Directors at any reasonable time for a purpose reasonably
related to the authorizing agency’s interest as the charter granting authority and oversight agency.
Any such inspection and copying may be made in person or by the authorizing agency’s agent or
attorney. This right of inspection extends to the records of any subsidiary of the corporation.
Section 4.
MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.
This corporation shall keep at its principal California office the original or a copy of the articles of
incorporation and bylaws, as amended to the current date, which shall be open to inspection by the
directors or the authorizing agency at all reasonable times during office hours.
ARTICLE XVI
REQUIRED REPORTS
Section 1.
ANNUAL REPORTS. The Board of Directors shall cause an annual report
to be sent to itself (the members of the Board of Directors) within 120 days after the end of the
corporation’s fiscal year. That report shall contain the following information, in appropriate detail:
a.

The assets and liabilities, including the trust funds, or the corporation as of the end of
the fiscal year;

b.

The principal changes in assets and liabilities, including trust funds;

c.

The corporation’s revenue or receipts, both unrestricted and restricted to particular
purposes;

d.

The corporation’s expenses or disbursement for both general and restricted purposes;

e.

Any information required under these bylaws; and

f.

An independent accountant’s report or, if none, the certificate of an authorized officer
of the corporation that such statements were prepared without audit from the
corporation’s books and records.

Section 2.
ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND
INDEMNIFICATIONS. As part of the annual report to all directors, or as a separate document if no
annual report is issued, the corporation shall, within 120 days after the end of the corporation’s fiscal
year, annually prepare and mail or deliver to each director and furnish to each director a statement of
any transaction or indemnification of the following kind:
a.

Any transaction (i) in which the corporation, or its parent or subsidiary, was a party,
(ii) in which an “interested person” had a direct or indirect material financial interest,
and (iii) which involved more than $50,000 or was one of several transactions with
the same interested person involving, in the aggregate, more than $50,000. For this
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purpose, an “interested person” is either:
(1)

Any director or officer of the corporation, its parent, or subsidiary (but mere
common directorship shall not be considered such an interest); or

(2)

Any holder of more than 10 percent of the voting power of the corporation, its
parent, or its subsidiary. The statement shall include a brief description of the
transaction, the names of interested persons involved, their relationship to the
corporation, the nature of their interest, provided that if the transaction was
with a partnership in which the interested person is a partner, only the interest
of the partnership need be stated.
ARTICLE XVII
BYLAW AMENDMENTS

Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or
repeal any of these Bylaws by a majority of the directors present at a meeting duly held at which a
quorum is present, except that no amendment shall change any provisions of any Charter held by ECS
Corona-Norco on behalf of Excelsior Charter Schools, or make any provisions of these Bylaws
inconsistent with that Charter, the corporation’s Articles of Incorporation, or any laws.

Article XV (Inspection Rights) of these bylaws may only be amended or repealed by a twothirds (2/3) majority vote of the directors present at a meeting duly held at which a quorum is present
and written approval by the authorizing agency of the Charter School.
ARTICLE XVIII
FISCAL YEAR
Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the Corporation
shall begin on July 1st and end on June 30th of each year.
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CONFLICT OF INTEREST POLICY
OF
ECS CORONA-NORCO

Article I
Purpose
The purpose of this Conflict of Interest Policy is to protect the interests of ECS CoronaNorco, a California nonprofit public benefit corporation (the “Corporation”), when it
contemplates entering into a transaction or arrangement that might benefit the private interests of
an officer, director, or any other person in a position of authority within the Corporation or might
result in a possible excess benefit transaction as defined by Internal Revenue Code Section 4958.
This Policy is intended to supplement but not replace any applicable state and federal laws
governing conflicts of interest applicable to nonprofit organizations. In the event of any
inconsistency with California law, California law shall prevail.
Article II
Definitions
1.

Interested Person

Any director, principal officer, or member of a committee with board-delegated powers,
who has a direct or indirect financial interest, as defined below, is an interested person.
2.

Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business,
investment, or family:
a.
An ownership or investment interest in any entity with which the Corporation has
entered into or proposes to enter into any transaction or arrangement;
b.
A compensation arrangement with the Corporation or with any entity or
individual with which the Corporation has entered into or proposes to enter into any transaction
or arrangement; or
c.
A potential ownership or investment interest in, or compensation arrangement
with, any entity or individual with which the Corporation entered into or proposes to enter into
any transaction or arrangement.
However, notwithstanding the above and consistent with California Corporations Code section
5233 regarding self-dealing transactions, a financial interest shall not include: (1) the
compensation, typically director and officer stipends, per meeting fees and reimbursement of
expenses, of a director as a director or officer of the Corporation; (2) a transaction which is part
of a public or charitable program of the Corporation if it: (i) is approved or authorized by the
Corporation in good faith and without unjustified favoritism; and (ii) results in a benefit to one or
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more directors or their families because they are in the class of persons intended to be benefited
by the public or charitable program; or (3) a transaction, of which the interested director or
directors have no actual knowledge, and which does not exceed the lesser of 1 percent of the
gross receipts of the Corporation for the preceding fiscal year or one hundred thousand dollars
($100,000).
Compensation includes direct and indirect remuneration as well as gifts or favors that are not
insubstantial.
A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a
person who has a financial interest may have a conflict of interest only if the appropriate board
or committee decides that a conflict of interest exists.
Article III
Procedures
1.

Duty to Disclose

In connection with any transaction or arrangement to which the Corporation is a party
where there is an actual or possible conflict of interest, the interested person must disclose the
existence and nature of his or her financial interest to the directors and members of committees
with board-delegated powers considering the proposed transaction or arrangement.
2.

Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion
with the potentially interested person, a determination must be made about whether an actual
conflict of interest exists. The disinterested board or committee members shall determine on a
case by case basis whether the disclosed interest constitutes an actual conflict of interest.
3.

Procedures for Addressing the Conflict of Interest

a.
If it is determined that there is a conflict of interest, the interested person may
make a presentation at the board or committee meeting and may answer questions regarding
factual information related to the transaction or arrangement. The interest person shall abstain
from otherwise participating in any discussions and votes concerning the transaction or
arrangement.
b.
The chairperson of the board or committee may, if appropriate, appoint a
disinterested person or committee to investigate alternatives to the proposed transaction or
arrangement.
c.
After exercising due diligence, the board or committee shall determine whether
the Corporation can obtain with reasonable efforts a more advantageous transaction or
arrangement from a person or entity that would not give rise to a conflict of interest.
d.
If a more advantageous transaction or arrangement is not reasonably attainable
under circumstances that would give rise to a conflict of interest, the board or committee shall
2
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determine by a majority vote of the disinterested members whether the transaction or
arrangement is in the Corporation’s best interest, for the Corporation’s own benefit, and whether
the transaction or arrangement is fair and reasonable to the Corporation. In conformity with the
above determination, the board or committee shall make its decision as to whether to enter into
the transaction or arrangement.
e.
Notwithstanding the foregoing, compliance with the any of the approval
procedures set forth in California Corporations Code Section 5233 regarding self-dealing
transactions shall constitute compliance with this policy.
4.

Violations of the Conflict of Interest Policy

a.
If the board or committee has reasonable cause to believe a member has failed to
disclose actual or possible conflicts of interest, it shall inform the member of the basis for such
belief and afford the member an opportunity to explain the alleged failure to disclose.
b.
If, after hearing the member’s response and after making further investigation as
warranted by the circumstances, the board or committee determines that the member has failed to
disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and
corrective action.
Article IV
Records of Proceedings
The minutes of meetings of the board and all committees with board-delegated powers
shall contain:
a.
The names of the persons who disclosed or otherwise were found to have a
financial interest in connection with an actual or possible conflict of interest, the nature of the
financial interest, any action taken to determine whether a conflict of interest was present, and
the board’s or committee’s decision as to whether a conflict of interest in fact existed.
b.
The names of the persons who were present for discussions and votes relating to
the transaction or arrangement, the content of the discussion, including any proposed
alternatives, and a record of any votes taken in connection with the transaction or arrangement.
Article V
Compensation
a.
A voting member of the board who receives compensation, directly or indirectly,
from the Corporation for services is precluded from voting on matters pertaining to that
member’s compensation, except for compensation, typically director and officer stipends, per
meeting fees and reimbursement of expenses, of a director as a director or officer of the
Corporation.
b.
A voting member of any committee whose jurisdiction includes compensation
matters and who receives compensation, directly or indirectly, from the Corporation for services
is precluded from voting on matters pertaining to that member’s compensation, except for
3
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compensation, typically director and officer stipends, per meeting fees and reimbursement of
expenses, of a director as a director or officer of the Corporation.
c.
No voting member of the board or any committee whose jurisdiction includes
compensation matters and who receives compensation, directly or indirectly, from the
Corporation, either individually or collectively, is prohibited from providing information to any
committee regarding compensation.
Article VI
Annual Statements
Each director, principal officer and member of a committee with board delegated powers
shall annually sign a statement that affirms such person:
a.

Has received a copy of the Conflict of Interest Policy;

b.

Has read and understands the Policy;

c.

Has agreed to comply with the Policy; and

d.
Understands that the Corporation is charitable and in order to maintain its federal
tax exemption it must engage primarily in activities that accomplish one or more of its taxexempt purposes.
Article VII
Periodic Reviews
To ensure that the Corporation operates in a manner consistent with charitable purposes
and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews
shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:
a.
Whether compensation arrangements and benefits are reasonable, based on
competent survey information, and the result of arm’s length bargaining.
b.
Whether partnerships, joint ventures, and arrangements with management
organizations conform to the Corporation’s written policies, are properly recorded, reflect
reasonable investment or payments for goods and services, further charitable purposes and do not
result in inurement, impermissible private benefit or in an excess benefit transaction.
Article VIII
Use of Outside Experts
When conducting the periodic reviews as provided for in Article VII, the Corporation
may, but need not, use outside advisors. If outside experts are used, their use shall not relieve the
Board of its responsibility for ensuring periodic reviews are conducted.

4
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Guy Burnett has served on the Excelsior Charter School’s Board of Directors since June of 2015.
Guy and his wife of 30 years, Kimberly, were married in 1986 and have raised three daughters and one
son in the high desert area. Two of his daughters graduated from Excelsior Charter School. So Guy is very
familiar with Excelsior’s educational program. Guy served in the United States Marine Corps from May
1975 to May 1979. He lived in Dallas, Texas for 7 years prior to moving to Apple Valley in 1983.
One of Guy’s early career goals was to own his own business and in 1998 he opened State Farm Insurance
Agency which he has been successfully operating and serving all of the high desert communities.
Guy has previously served on the Apple Valley Chamber board from 2002 until 2007. In July of 2007,
Guy was appointed by then Governor Arnold Schwarzenegger to the San Bernardino County Fair Board
of Directors, where he served as the Treasurer for 3 years, Vice President for 2 years and President for 2
years, and is currently working on his 4th Term as Treasure. Guy has also served on the Board for the
Yucca Loma Paul Swick Family Center from 2006 to 2009.
Guy enjoys participating in extracurricular activities such as riding motorcycles, horses and four wheel
drive adventures to Death Valley and around the High Desert area. He enjoys hiking in the High Desert
and Sierra Mountains. He also enjoys 5th wheel camping with his family. Guy thoroughly enjoys working
with the Excelsior School Board!
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Wayne Costa has been a resident of Barstow since 1965. Wayne graduated from Snowden Township
High School in Library, Pennsylvania in 1956 and obtained his Bachelors of Science in Education with a
Major in Biology and a Minor in Chemistry from Clarion State University in Clarion Pennsylvania and his
Masters of Science/Zoology from Michigan State University. Wayne received additional Post Graduate
Education from multiple educational institutes and is a recipient of the National Science Foundation
Grants for his post graduate studies.
Wayne started teaching Biology and Environmental sciences in 1965 in Barstow and became the Assistant
Principal of Barstow Junior High School in 1976 and held the position till 1980 at which time he accepted
the position of Principal at Hinkley Elementary/ Middle School. Wayne retired from the principal
position in 1996 and continues to reside in Barstow.

Page 27 of 230

Excelsior	
  Charter	
  Schools	
  
Central	
  Office:	
  	
  15505	
  Civic	
  Drive	
  
Victorville,	
  California	
  92392	
  
760-‐245-‐4262	
  	
  	
  Fax	
  760-‐245-‐4009	
  
www.excelsior.com	
  

Lucy Rivera is married and has two children. She moved to Victorville in 1969, and has lived in the high
desert area since then. She has an Associate Degree from Victor Valley College and is currently attending
Chadron State College pursing a degree in Business Administration. She has worked for San Bernardino
County for the past 23 years. Currently, Mrs. Rivera is a District Manager for the Transitional Assistance
Department. She has a strong desire to help all children live up to their academic potential, ensuring that
they have the tools needed to be successful, responsible, adults.
Lucy Rivera’s Personal Experience with Excelsior:
I have two sons who attended Excelsior. Each has very different styles of learning. My oldest son Joe
moved in with my husband and I during his junior year at Excelsior. He is not our biological child,
however he refers to us as his parents and we consider him our son. He had the ability to maintain his
grades without putting forth an effort. Although he did not study very hard, he still learned the skills he
needed to be successful. He took classes at Victor Valley College and is currently a Deputy Sheriff with
San Bernardino County.
My youngest son Nathaniel struggled with learning throughout his school years. He was smart and could
remember things he saw on television or heard; but had difficulty writing clearly and had extreme test
anxiety. I attempted to have him held back in Kindergarten and fourth grade. His teachers did not agree;
they did not see the hours of homework that he did each night just to maintain a B average.
He started at Excelsior when he was in 9th grade. He continued to struggle and we did hours of
homework each night. When he was in the 10th grade Gary Hahs suggested to me that he might be an
audio learner. I began to read all of his books into a tape recorder, he listened to his assignments. He still
struggled but it became easier.
Once he started college, if audio books were not available he read aloud. He has maintained a 4.0 GPA
and is starting the Fire Academy at Victor Valley College this month. Each of his facilitators at Excelsior
contributed to his success I do not have enough kind words to describe Toni Munoz, Gary Hahs, Mat
Diniz, Tom Lasiter, Brian Lamers, Dan Booze and Amy Stromsodt.
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“Preparing Students to be Successful Adults”

EXCELSIOR CHARTER SCHOOLS
EXCELSIOR.COM

Parent & Student Handbook
2017-2018

This handbook belongs to:
Name:

ID Number:

Facilitator:

Phone:

This Handbook is also available online at
excelsior.com/students/student-handbook/
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2017-2018 EVENT CALENDAR
For a complete listing of all Excelsior
events, please visit our website at:

excelsior.com

STAFF DIRECTORY
A directory of Staff & Administration
is available online at:

excelsior.com

Page 2 of 69

Page 33 of 230
PARENT/ STUDENT HANDBOOK 2017-2018

Table of Contents
SENIOR ADMINISTRATION ............................................................................................................. 6
PRINCIPALS & ASSISTANT PRINCIPALS ...................................................................................... 6
EXCELSIOR STUDENT CALENDAR................................................................................................ 7
GENERAL INFORMATION ............................................................................................................... 8
THE EDUCATION TEAM .................................................................................................................. 9
NON-DISCRIMINATION POLICY...................................................................................................... 9
DROP OFF/PICK UP STUDENTS .................................................................................................... 9
REGISTRATION OF VISITORS…………………………………………………………………………..10
PERSONAL INJURIES .................................................................................................................... 10
EMERGENCY PLANS ..................................................................................................................... 10
MEDICATION AT SCHOOL ............................................................................................................ 11
WORK PERMIT ............................................................................................................................... 11
BUS PASSES .................................................................................................................................. 11
CHANGE OF ADDRESS ................................................................................................................. 11
MILITARY OPT-OUT ....................................................................................................................... 11
STUDENT RECORDS ..................................................................................................................... 12
ACADEMIC INTEGRITY .................................................................................................................. 14
CHEATING ...................................................................................................................................... 14
PLAGIARISM ................................................................................................................................... 15
FORGERY ....................................................................................................................................... 15
INDEPENDENT STUDY LAWS/REGULATIONS……………………………………………………….15
TRANSCRIPTS................................................................................................................................ 16
ID CARDS ........................................................................................................................................ 16
POSTERS/FLYERS ......................................................................................................................... 16
DROPPED CLASSES ..................................................................................................................... 16
ASSOCIATED STUDENT BODY (ASB) .......................................................................................... 17
PEP RALLIES .................................................................................................................................. 17
FUNDRAISING ................................................................................................................................ 17
WITHDRAWING FROM SCHOOL………………………………………………………………………..18
SCHOOL DEBTS ............................................................................................................................. 18
SCHOOL CLUBS & ORGANIZATIONS .......................................................................................... 18
ELIGIBILITY FOR ATHLETICS/ ...................................................................................................... 19
EXTRACURRICULAR ACTIVITIES
FIELD TRIPS ................................................................................................................................... 19
TEST TO BE THE BEST ................................................................................................................. 20
UNIT TESTING ................................................................................................................................ 20
GRADING SCALE ........................................................................................................................... 20

Page 3 of 69

Page 34 of 230
SMARTER BALANCED ASSESSMENT………………………………………………………………...21
COMMON CORE ............................................................................................................................. 21
CALIFORNIA ENGLISH LEARNERS .............................................................................................. 21
DEVELOPMENT TEST (CELDT)
JUNIOR HIGH PROMOTION REQUIREMENTS ............................................................................ 24
COURSE ASSIGNMENTS .............................................................................................................. 24
7th Grade ......................................................................................................................................... 24
8th Grade ......................................................................................................................................... 24
JUNIOR HIGH HONOR ROLL ......................................................................................................... 24
DUAL ENROLLMENT FOR JH........................................................................................................ 25
COLLEGE TEXTBOOK REIMBURSEMENT FOR JH………………………………………………….25

HIGH SCHOOL GRADUATION REQUIREMENTS ...................................................................... 27
DUAL ENROLLMENT ...................................................................................................................... 28
COLLEGE TEXTBOOK REIMBURSEMENT……………………………………………………………28
CREDIT REQUIREMENTS ............................................................................................................. 29
MATH PLACEMENT TEST………………………………………………………………………………..29
ALTERNATIVE CREDITS ............................................................................................................... 29
CAREER TECHNICAL EDUCATION (CTE) ................................................................................... 30
ROP COURSES .............................................................................................................................. 30

HIGH SCHOOL COURSE REQUIREMENTS ................................................................................. 31
GRADE LEVEL 9 ............................................................................................................................. 31
GRADE LEVEL 10 ........................................................................................................................... 31
GRADE LEVEL 11 ........................................................................................................................... 31
GRADE LEVEL 12 ........................................................................................................................... 31

CORE CURRICULUM LIST ............................................................................................................. 32
UC “A-G” REQUIREMENTS ............................................................................................................ 33
COLLEGE PREPATORY COURSES .............................................................................................. 33
GPA DETERMINATION .................................................................................................................. 34
COMMUNITY COLLEGE COURSES .............................................................................................. 34
ACADEMIC/NON-ACADEMIC COURSES ...................................................................................... 34
HIGH SCHOOL HONOR ROLL ....................................................................................................... 35
HIGH SCHOOL GRADUATION....................................................................................................... 35
ACADEMIC LETTER ....................................................................................................................... 36
EAGLE PATCH ................................................................................................................................ 36
STAR PATCH .................................................................................................................................. 36
HONOR SASHES & CORDS .......................................................................................................... 37
VALEDICTORIAN & SALUTATORIAN ............................................................................................ 37

Page 4 of 69

39of 230
DRESS CODE .................................................................................................................................
Page 35
BACKPACKS……………………………………………………………………………………………….40
ANTI-BULLYING ............................................................................................................................. 41
NOTIFICATION OF SUICIDE PREVENTION…………………………………………………………..42
DISCIPLINE GUIDELINES .............................................................................................................. 43
CAUSES FOR SUSPENSION/EXPULSION ................................................................................... 44
RULE VIOLATION LEVELS ........................................................................................................... 46
SURVEILLANCE CAMERAS………………..……………………………………………………………48
GUEST ACCEPTABLE USE POLICY…………………………………………………………………..49
INTERNET STUDENT SAFETY...................................................................................................... 50
POLICY AND AGREEMENT
PHOTO/ VIDEO/ WEB SITE NOTICE ............................................................................................. 54
ANNUAL PARENT NOTIFICATION ............................................................................................... 54
CDE NOTIFICATION………………………………………………………………………………………62
UNIFORM COMPLAINT PROCEDURES ....................................................................................... 64

SIGNATURE PAGE ..................................................................................................................... 65
NSLP Eligibility for Additional School Funds ........................................................................... .67
HEALTH INFORMATION CARD ………………………..………………………………..…………69

“Preparing
Students to be
Successful
Adults”

EXCELSIOR’S SUCCESS SKILLS:
Initiative
Responsibility
Social Etiquette
Communication
Teamwork
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EXCELSIOR LEADERSHIP

SENIOR ADMINISTRATION
Peter Wright- Superintendent
Jamie Lowe- Assistant Superintendent of School Administrative Services
Derek King- Assistant Superintendent of Student Services
Ronnie Henderson- Assistant Superintendent of Educational Services
Alicia Anderson – Chief Financial Officer

OUR MOTTO:
“Make it Happen!”
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Reference: Curriculum Policy # 6
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GENERAL INFORMATION
School Colors: Blue & Silver
School Mascot: American Bald Eagle

EXCELSIOR CAMPUSES

CORONA CAMPUS
1400 Fullerton Ave., Corona, CA 92879
PH: _____________ Fax: ____________

NORCO CAMPUS
1801 Third Street, Suite 102, Norco, CA 92860
PH: _____________ Fax: ____________

Principal: TBD
(Operating Hours: 8am – 4pm)

Principal: TBD
(Operating Hours: 8am – 4pm)
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THE EDUCATION TEAM
Excelsior believes that the parents/guardians and family are the primary
educators of their children. The school supports and compliments this role by
providing a team of credentialed educators, educational materials, curriculum,
and guidance as appropriate. The “Educational Team” of parent/guardian,
student and facilitator (educator) works together to provide the best education for
the student. Excelsior offers a variety of methods for accomplishing this task,
some of which include meetings with credentialed and trained staff, access to
technology, workshops, and other forms of written and verbal communication.
Students benefit most from having the entire family and school working together
for the student’s education.

NON-DISCRIMINATION POLICY
Excelsior admits students regardless of race, color, sexual orientation, religion,
national or ethnic origin, or disabilities. Excelsior accords to all students the
rights, privileges, programs and activities available at the school. Excelsior does
not discriminate on the basis of race, color, sexual orientation, religion, national
or ethnic origin, or disabilities, in the administration of educational policies,
admission policies, scholarships, athletic, or other school administered
programs.

Reference: Board Policy #11, Student Policy #10

DROP OFF/PICK UP STUDENTS
The safe arrival and departure of students is of paramount concern to Excelsior
Charter Schools. Excelsior desires to be a good neighbor to the residents
surrounding any Excelsior site. Parents can help Excelsior to be a good neighbor
by following the rules of the road and exercising courtesy. All visitors are
expected to drive slowly when students are present. When approaching the area
designated for student pick-up and drop-off, remain patient and stay to the right
side of the area.
Reference: Facilities/Operations Policy #6
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REGISTRATION OF
VISITORS
Visitors are welcome at Excelsior.
All visitors must:
• Sign in/out at the front desk/lobby,
and state purpose of visit.
• Be prepared to show I.D.
• Wear a visitor’s badge.
Non-students/minors are not allowed to
visit campus unless accompanied by a
parent/guardian.

PERSONAL INJURIES
Any personal injury occurring while at
Excelsior or en-route to or from
Excelsior for a school- related activity
must be reported immediately to
administration.
In case of dismissal because of an
emergency (i.e. earthquake or natural
disaster), students will only be
released to designees named on the
student information form.

All rights to visit the campus may be
reviewed by the administration at any time.

Reference: Facilities/Operations Policy #5

Reference: School Safety Policy #1 & 3
Reference: Student Policy #7

EMERGENCY PLANS
All Excelsior staff and students must be prepared to respond quickly and
responsibly to emergencies, disasters, and events which threaten to result in
disaster.
Excelsior has a disaster preparedness plan which details provisions for handling all
foreseeable emergencies and disasters. This plan shall be reviewed and updated
at least annually.
In the event of an earthquake, flood or other natural disaster, keep your radios
tuned to your local radio station for advisory information. Please do not call the
school as we must have the lines open for emergency calls.
Should there be a major earthquake, children will remain under the supervision of
school authorities until parents or responsible adults can pick them up.
Reference: School Safety Policy #1, Student Policy #7
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MEDICATION AT SCHOOL
Students are not allowed to take any medication at school without a doctor’s
prescription and/or written and signed permission from the parent/guardian. The
medicine and the permission form are to be turned in to the principal. The student
will report to the principal to take the medicine.
Reference: Student Policy #7

WORK PERMIT

BUS PASSES

Applications are available from your
Facilitator or the site Administrative
Assistant. Work permits are
processed after the student is
offered employment.

Information regarding this program
is available at the front office
receptionist desk.

CHANGE OF ADDRESS
Students and parents/guardians must report changes of address and/or telephone
number to their facilitator immediately to ensure accuracy of records.
Reference: Student Policy #4

MILITARY OPT OUT
RELEASE OF NAME, ADDRESS, AND TELEPHONE NUMBER

Section 9528 of the No Child Left Behind Act of 2001 requires schools to release
our family’s private information to military recruiters unless we “opt out” in writing.
As a student or parent of a minor you have the right to request that your private
information is not released to military recruiters and others.
Federal public law 107-110, section 9528 of the ESEA, “No Child Left Behind Act”
requires school districts to release student names, addresses and phone numbers
to military recruiters upon their request. Students are then called at home by
recruiters and pressured to join the military. The law also requires the school
district to notify you of your right to Opt-Out from this by requesting the district not to
release your information to military recruiters. The completion and return of this
form serves as your request to withhold your private information.
You may obtain the Military Opt Out Form at the front office of any of our
campuses.
Reference: Student Policy #4
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STUDENT RECORDS
Both federal and state laws safeguard student records from unauthorized
inspection or use and provide parents and “eligible” students certain rights. For
purposes of student records, an “eligible” student is one who is 18 years of age or
older OR who is attending an institution of postsecondary education. The law
specifies that certain general information about Excelsior students is considered
“directory information” and will be released to anyone who follows procedures for
requesting it. That information includes:
 A parent or legal guardian/ student’s name, address, telephone number,
and date and place of birth.
 The student’s photograph, participation in officially recognized activities
and sports, and weight and height of members of athletic teams.
 The student’s dates of attendance, grade level, enrollment status,
honors and awards received in school, and most recent school previously
attended.
Release of any or all directory information regarding a student may be declined by
the parent or legal guardian or an eligible student. This decline must be made in
writing to the Superintendent within 10 school days of the student’s enrollment
for the current school year. Virtually all information pertaining to student
performance, including grades, test results, and disciplinary records, is considered
confidential educational records. Release of this information is restricted to:
 The Parents or Guardian - whether married, separated, or divorced,
unless parental rights have been legally terminated and if the school is given
a copy of the court order terminating these rights. Federal law requires that,
as soon as the student becomes eligible (age 18), control of the records go to
the student; however, the parents or guardian may continue to have access
to the records if the student is a dependent, for tax purposes.

 Excelsior staff members who have what federal law defines as a
“legitimate educational interest” in a student’s records. Such persons
would include school officials (such as Board members, the Superintendent,
and Educational Services Dept.), school staff members (such as teachers,
counselors, and diagnosticians), or an agent of the Center (such as a medical
consultant).



Various governmental agencies or in response to a subpoena or court order.
Reference: Student Policy #4
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STUDENT RECORDS (continued)


A school to which a student transfers or in which he or she subsequently
enrolls.



Release to any other person or agency, such as a prospective employer
or for a scholarship application - will occur only with parent/guardian or
student permission as appropriate.

Excelsior must comply with a request by a military recruiter or an institution of
higher education for students’ names, addresses, and telephone listings, unless
parents or guardian have advised Excelsior not to release their child’s information
without prior written consent.

The Registrar is custodian of all records for currently enrolled students at the
assigned school as well as for students who have withdrawn or graduated.

Records may be inspected by a parent/legal guardian or eligible student during
normal business hours, by appointment only. If circumstances effectively prevent
inspection during these hours, Excelsior will either provide a copy of the requested
records, or make other arrangements for the parent or legal guardian or student
to review the requested records. The records custodian or designee will respond
to reasonable requests for explanation and interpretation of the records.
A parent or legal guardian (or the student if he or she is 18 years of age or older
or is attending an institution of postsecondary education) may inspect the
student’s records and request a correction if the records are considered
inaccurate or otherwise in violation of the student’s privacy rights. If Excelsior
refuses the request to amend the records, the requestor has the right to request
a hearing. If the records are not amended as a result of the hearing, the requestor
has 30 school days to exercise the right to place a statement commenting on the
information in the student’s record.
Copies of student records are available at a cost of ten cents per page, payable
in advance. If the student qualifies for free or reduced-price lunches and the
parents or legal guardian are unable to view the records during regular school
hours, one copy of the record will be provided at no charge upon written request
of the parent or legal guardian.
Reference: Student Policy #4
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ACADEMIC INTEGRITY
ALL Excelsior students are prohibited in participating in the following activities:
•
•
•

Cheating
Plagiarism
Forgery

Any student suspected of or caught doing any of these prohibited activities is
subject to one or more of the following consequences:
•
•
•
•

Receiving a zero grade on the assignment
Receiving a zero grade on the test
Receiving a failing grade for the course/class
Campus restriction-Level 2 Violation

Any student assisting in any of the above will also be subject to consequences.
The student’s facilitator and/or class instructor as well as administration will
determine the severity of the consequences.

CHEATING
Cheating on an assignment or test spoils a student of any inherent value of the
assignment or test. In addition, cheating may unfairly affect other students by
changing a grading scale or curve. The choice to cheat on an assignment or test
may reflect more serious academic issues including fear of failure, an outside of
school schedule that prevents the student from completing work, and/or incorrect
class placement. Whatever the cause, students who engage in cheating
compromise their integrity, dignity, and self-worth.
All assignments should be considered individual unless specifically stated by the
facilitator as otherwise.
Cheating includes:
•
•
•
•
•
•

Exchanging assignments with other students, whether you believe the assignment
will be copied or not.
Using any form of assistance during tests or quizzes without the expressed
permission of the instructor
Giving or receiving answers during tests or quizzes. It is the student’s responsibility
to secure his or her own paper, thereby removing the opportunity for another to copy
Taking credit for group work when you have not contributed an equal or appropriate
share toward the end result
Accessing a test or quiz to determine the questions prior to the administration of the
test
Making/Distributing/ Possession of any Test materials
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PLAGIARISM
The ability to present thoughts and ideas clearly and coherently in a written form is a
cornerstone of academic success. Plagiarism prevents students from developing the
skills necessary for academic competence. Additionally, it prevents the instructor from
providing appropriate feedback and assessment to assist the student in correcting any
deficiencies in his or her writing.
All assignments must be written in the student’s own words. Quotations, thoughts and
ideas taken from another’s writing must be given appropriate credit in the paper.
Plagiarism includes:
•
•
•
•
•
•
•

Taking someone else’s assignment, or portion of an assignment, and submitting it as your
own
Submitting material written by someone else, or rephrasing the ideas or thoughts of
another, without giving the author’s name and/or source
Presenting the work of someone else, including tutors, friends, parents, or siblings, as your
own
Submitting purchased papers, in whole or in part
Submitting papers from the Internet as your own, in whole or in part
Supporting plagiarism by providing your work to others, whether you believe it will be
copied or not
Self-plagiarism, reusing your previous work.

FORGERY
There are many times when a parent or legal guardian must sign school documents.
Some documents become part of the official school record and some are returned to
individual faculty members. It is vital that every document possesses a valid signature.
Forgery places a student in the position of having his or her integrity questioned, not just
in the specific incident, but also in any situation that requires trust. Any documented
incidents of forgery will be dealt with as described above.

INDEPENDENT STUDY LAWS & REGULATIONS
Independent study is substantially equivalent in quality and quantity to classroom instruction. In
order to earn credit and continue participating in independent study, a student must complete
assignments within the guidelines established by the Board Policy and dates listed on the
Independent Study Written Agreement. If a student does not complete an established number of
assignments within the required time period, the student will be evaluated to determine if
independent study is the correct option for the student. EC sections 51747(b) and 51747(c)(4).
It is important to make sure that independent study students understand the commitment they are
making when they sign the Independent Study Written Agreement. It is important for
parents/guardians/caregivers, teachers, and students to understand that students should expect to
spend at least as much time on independent study assignments as they would for courses in the
comprehensive school.
In order to earn credit and continue participating in independent study, a student must complete
assignments within the guidelines established by the Board Policy and dates listed on the
Independent Study Written Agreement. If a student does not complete an established number of
assignments within the required time period, the student will be evaluated to determine if
independent study is the correct option for the student. EC sections 51747(b) and 51747(c)(4).
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TRANSCRIPTS
Unofficial transcripts may be obtained through the student’s facilitator.
Official transcripts may be obtained through www.parchment.com. At this website, enter
Excelsior Charter Schools and then create a new account. Once you sign up you may
order your school transcripts to be sent to your home or an educational institution whom is
requesting it. If applicable, a fee may be applied from the requesting institution.

ID CARDS
All students must wear Excelsior ID’s while on campus or at school sponsored
activities. All ID’s remain the property of Excelsior. Should a student lose or
destroy their ID, the following will be the guidelines for replacements and fees:






First ID Card: FREE
Second ID Card FREE
Third ID Card: $5.00
Fourth ID Card: $10.00
Additional ID Cards: $20.00 charge per card

Financial Hardships are considered on a case by case basis.
The following policy will be used to regulate this requirement:
 Identification cards may not be damaged, marked on, or changed in any
manner on either side of the card.
 Only the current year’s ID may be used. No other year, other school, or
other student’s ID may be used.
Parents and visitors must sign in and out at the front office when entering and
leaving campus.

DROPPED CLASSES
An educational meeting should be
scheduled prior to a student
dropping an on-campus workshop,
or lab. The facilitator will contact
parents/guardians if the student is
dropped from workshops, or labs by
the instructor. An educational team
meeting will be scheduled to reflect
schedule changes and on campus
privileges.

POSTERS/FLYERS
Permission to post flyers and posters
must be obtained through your school
principal. Approved flyers/posters
may be posted in designated areas
and it is the responsibility of the
sponsoring organization to promptly
remove all posters after the advertised
event.
Reference: Student Policy #8
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ASSOCIATED STUDENT BODY (ASB)
Your elected Excelsior leaders (Student Government) work hard to develop
well-rounded activities that encourage school spirit and pride, promote
academic achievement and assure a positive environment for the entire
Excelsior community. The Student Government is an organization of student
representatives elected by the student body in the spring of each school year.
The Student Government works closely with the class officers of each grade
level and encourages the participation of non-elected members in activities to
promote the welfare and general interest of the Excelsior student body. The
functions of this organization include dealing with matters concerning students’
right and interests, acting as a liaison between the students, faculty and
administration, establishing and overseeing various social activities and voicing
student opinion to the Board of Directors of Excelsior.
Reference: Student Policy #11

PEP RALLIES
Announcements are made to alert students to the date of upcoming Pep Rallies.
This is an opportunity for all students to show their school spirit and support fellow
students for which the rally is being held.

Reference: Student Policy #8, 11

FUNDRAISING
Non Excelsior fundraising is not permitted on-campus. Permission to conduct
fundraising activities is controlled by your site ASB Leadership under the
supervision of an Excelsior staff member. All proposed sales require club minutes
and a request must be completed and submitted to your ASB for consideration and
approval. All required forms are available through your ASB. Unapproved sales
activities will be dealt with administratively and may result in the ‘freezing’ of club
financial activity. Please plan ahead and submit fundraising requests in a timely
manner. Check with your ASB for next business meeting date.
Reference: Student Policy #11
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WITHDRAWING FROM SCHOOL
A student under 18 years of age may be withdrawn from Excelsior only by a
parent or legal guardian. A clearance form may be obtained from the
facilitator/front office.
A student who is 18 years of age or older, who is married, or who has been
declared by a court to be an emancipated minor, may withdraw without
permission from a parent/legal guardian.
Reference: Student Policy #4

SCHOOL DEBTS
All records, report cards and diplomas will be held if a student has an outstanding
debt at Excelsior or a previous school. Any outstanding debt may be paid through
the Registrar’s office.
Questions regarding your student’s debt,
please contact our Registrar at 760-245-4262 ext. 409.

SCHOOL CLUBS & ORGANIZATIONS
We recognize the importance of student organizations. It is believed, however, that
such organizations should exist for the benefit of all students and not to the
detriment of any. In the interest of all students the following rules and regulations
governing student organizations are in effect:
•

School sponsored student organizations shall meet on school
premises on school days with a faculty representative present. Offcampus activities must have approval through your site principal.

•

Applications for membership shall be extended to all student applicants
who qualify on the basis of school approved club purposes and
objectives.

•

All school sponsored organizations are directly responsible to the site
principal for procedures to be followed.

For information on what clubs/organizations are available for you at your Excelsior
site, please see your facilitator or ASB office.

Reference: Student Policy #11
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Eligibility for Athletics / Extracurricular Activities
All Athletics and Extracurricular Activities are open to all students enrolled with
Excelsior Charter Schools.
Athletics/Band/Drama (or any other activity that requires a team effort): To
be eligible for athletics, students must maintain a 2.3 grade point average (GPA).
A probationary period of one semester will apply if students fall below the required
GPA.
Extracurricular Activities: To be eligible for participation in club activities, field
trips, and ASB or school events, facilitators will verify that all academic work and
attendance is current. Facilitators must sign student permission slips for
eligibility. Any field trip or event in which a student must purchase a ticket will
be non-refundable.
Students restricted from campus for any reason are not eligible for
extracurricular activities.
Athletic information is available in the Athletic Department. All athletic students
must have a current athletic packet and physical on file to participate in any
Excelsior sports.
Reference: Curriculum Policy #5

FIELD TRIPS
Excelsior offers a variety of field trip options throughout the school year. In
order for a student to participate in any field trip a signed parent/guardian
permission slip is required. On the day of the field trip if the signed permission
slip has not been returned, the student will not attend the field trip. Please see
your facilitator for field trip opportunities. Some field trips require a fee. Field
trip fees must be paid in advance and are not refundable.
A student can be excluded from participation in field trips as a consequence as
listed above in ‘Extracurricular Activities’.
Please be advised that students who participate in field trips need to be picked
up within 20 minutes of the return to school from the field trip. If a student
is not picked up within 20 minutes, Excelsior staff are required to call the
authorities to take your child home.
Students in this situation may not be permitted to participate in additional field
trips at the discretion of site administration.
Reference: School Safety Policy #2
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COURSE UNIT TESTING
UNIT TESTS
Students will test 8-9 times a year depending on their course.
1. All students are required to take common tests for all core subjects.
2. All tests are taken on campus in the Assessment (Testing) Center.
3. Students must take their tests during the testing window.
4. The testing window is 4 days for each unit of study.
5. Tests are 60% of the students overall grade for each unit.
6. Students will have the opportunity to take a Test A and Test B if
needed. Test A and Test B cannot be taken on the same day.
7. Cheating on any assessment or assignment is not tolerated. Students will
receive a “0” grade for cheating.
8. Failure to take a test will result in a “0” grade for that unit.
9. Students are required to study at home prior to coming on campus to take
their tests.
The Assessment (Testing) Center is a “quiet zone.” Students entering and
leaving the center should be respectful of the other students. All backpacks, cell
phones, notes, and study guides must be left in the designated area while taking
tests. If there is a line for the Assessment (Testing) Center, you must wait quietly
or you will be asked to leave and return at another time.
Reference: Curriculum Policy #2,3

GRADING SCALE
A………..90% - 100%
B………..80% - 89%
C………..70% - 79%
D………..60% - 69%

TEST TO BE
THE BEST
Test to be the Best: is a rewards
program for students taking their
tests early. See your facilitator for
details on how to enter for a chance
to win a car and enter to win
secondary prizes throughout the
year.

F………..59% and lower
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COMMON CORE
The standards are designed to ensure that students are prepared to enter in two
or four year college programs or enter the workforce. The standards are clear and
concise to ensure that parents, teachers, and students have a clear
understanding of the expectations in reading, writing, speaking and listening,
language and mathematics in school. The Common Core State Standards enable
collaboration between states on a range of tools and policies, and include the
following;
•

Textbooks, digital media, and other teaching materials that align to the
standards

•

The development and implementation of common comprehensive
assessment systems to measure student performance annually that will
replace existing state testing systems.

For more detailed information on the common core standards please visit:

http://achievethecore.org/common-core-intro-for-parents

SMARTER BALANCED ASSESSMENT
The Smarter Balanced assessments are new computer based tests that measure
student knowledge of California’s English language arts/literacy (ELA) and
mathematics standards. These new assessments replace the former paperbased, multiple-choice assessments for students in grades three through eight
and grade eleven.
For more detailed information on the Smarter Balanced Assessments please visit:

http://www.smarterbalanced.org/parents/

CALIFORNIA ENGLISH LEARNERS
DEVELOPMENT TEST (CELDT)
Students in Kindergarten through Grade Twelve whose home language is not
English are required by law to take an English skills test. In California, the test is
called the CELDT.
This test helps schools identify students who need to improve their skills in
listening, speaking, reading, and writing in English. Excelsior gives the test each
year to students who are still learning English.
Reference: Curriculum Policy #2,3
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JUNIOR HIGH PROMOTION REQUIREMENTS
To obtain a Certificate of Promotion from Junior High, students are expected to
complete all assigned courses. The following guideline will be used to meet
individual student’s need and requirements based on entry grades, state testing
scores, and enrollment assessments.
Reference: Student Policy #14

COURSE ASSIGNMENTS
Students are assigned a combination of the following core subject to meet a
total of 40 credits per year.
COURSE ASSIGNMENTS
7th Grade
Subject

Credits Per Year

COURSE ASSIGNMENTS
8th Grade
Subject

Credits Per Year

Math
English 7
Science 7
History 7
P.E.
Electives

10
10
10
10
10
10

Math
English 8
Science 8
History 8
P.E.
Electives

10
10
10
10
10
10

Total Per Year

60

Total Per Year

60

Minimum Credits required to promote per year is 55 credits.
Each class in which a student receives a passing grade
is worth 5 credits per semester.

STUDENTS MUST COMPLETE ALL ACADEMIC COURSE WORK prior to
participating in any promotion exercise.

JUNIOR HIGH HONOR ROLL (GRADES 7- 8)
Honor Roll: This is composed of students who have an academic GPA of
3.0 through 3.79 while taking a minimum of four core courses in the 7th and 8th
grades.
Principal’s Honor Roll: This is composed of students who have an academic
GPA of 3.8 through 4.0+ while taking a minimum of four core courses in the 7th
and 8th grades.
Note: Students with repeated discipline violations and students who are suspended from school
for violations of school rules will not be considered for Honor Rolls.
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DUAL ENROLLMENT FOR JUNIOR HIGH
Students can enroll in college courses and receive 3 times the credit on their junior high
school transcript. For example if a student takes a 4 unit US History class at the college,
they can receive up to 12 credits of junior high US history or elective on their junior high
school transcript. These units are recorded in the student’s transcript after an official
transcript is given to the Registrar. These classes will be included in the student’s GPA.
Please see page 34 regarding GPA information.
For first time dual students they will need to apply for admission at the college and take
the college placement exam. After completion of this process they will bring their
placement exam scores to their facilitator and get a dual enrollment form. At this time the
student will completely fill the DUAL enrollment form out and list all the classes they plan
to take. A principal or school official will need to sign this form prior to registration of
classes.(Note: Some junior colleges may implement age restrictions with specific
classes.)
For returning dual students at VVC, BCC, etc., they will only need to complete the dual
enrollment form with classes desired to take and acquire signature of the principal or
school official.
The student will take the completed form to the college during the registration period for
dual enrollment to sign up for the classes.

COLLEGE TEXTBOOK REIMBURSEMENT
FOR JUNIOR HIGH
Reimbursements will be made only for classes that are indicated in the college course catalogue
as transferable to UC or CSU and approved by the Excelsior School Administrator or Designee.
Students must present their Official Transcript (C or better) along with Original Receipt(s) and their
Book to the site administrator within 60 days upon completion of class in order to receive
reimbursement.
Reimbursement will be made only for the following items:
1.
2.

Textbooks required for the class that are not available through Excelsior
Lab supplies required for the class that are not available through Excelsior

Reimbursement will not be made for the following items:
1.
2.
3.
4.
5.

Blue Books
Any items not required for the class
Notebooks
Parking/ASB (optional fees)
Online Access Codes

6.
7.
8.
9.

Scantron Sheets
Pens or Pencils
Notebook Paper
Electronic Textbooks

Please see your site course catalog for a complete list of approved courses for textbook
reimbursement. The Excelsior Administrator or Designee will present verification of returned
books along with original receipts attached to the requisition to the Business Department for
reimbursement. Upon receipt of these items, the Business Department will issue a reimbursement
check directly to the parent/guardian.
Reference: Curriculum Policy # 3
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HIGH SCHOOL GRADUATION REQUIREMENTS
Course Requirements

To obtain a diploma of graduation from high school, students shall complete
at least the following courses in grades 9 through 12, with each course being
one year unless otherwise specified:
ENGLISH …………………………………………………………..40 credits
9th – English 1…….……………………….………10 credits
10th – English 2…….……………………………...10 credits
11th – English 3…….………………………………10 credits
12th – English 4 or ERWC...………………………10 credits
MATHEMATICS …………………………………………………..30 credits
*California Education Code specifies that beginning with the
graduating class of 2003-04 and each subsequent year, pupils must
meet the following minimum graduation requirements for
mathematics:
• Required in 9th, 10th, and 11th grade.
• Math Placement Test (see page for more details)
• One or a combination of these courses must meet or exceed
the rigor of the content standards for Algebra 1.
SCIENCE …………………………………………………………...20 credits
• Required in 9th, 10th, and/or 11th grade.
• 1 year biological science………………………10 credits
• 1 year physical science………………………..10 credits
HISTORY/SOCIAL STUDIES……………………………............30 credits
9th or 10th – World History.………………...……...10 credits
11th – U.S. History....……………………………….10 credits
12th – American Government..……………………...5 credits
12th – Economics......………………………………...5 credits
VISUAL or PERFORMING ARTS;
FOREIGN LANGUAGE; or
CAREER TECHNICAL EDUCATION……...…...……………….10 credits
PHYSICAL EDUCATION……………………….……………..….20 credits
ELECTIVES…………………………………………..…………….70 credits
TOTAL CREDITS REQUIRED………………………………….220 credits
Reference: Curriculum Policy # 4
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DUAL ENROLLMENT
Students can enroll in college courses and receive 3 times the credit on their high school
transcript. For example if a student takes a 4 unit US History class at the college, they
can receive up to 12 credits of US history or elective on their high school transcript.
These units are recorded in the student’s transcript after an official transcript is given to
the Registrar. These classes will be included in the student’s GPA. Please see GPA
DETERMINATION section regarding GPA information.
For first time dual students they will need to apply for admission at the college and take
the college placement exam. After completion of this process they will bring their
placement exam scores to their facilitator and get a dual enrollment form. At this time the
student will completely fill the DUAL enrollment form out and list all the classes they plan
to take. A principal or school official will need to sign this form prior to registration of
classes.
For returning dual students at VVC, BCC, etc., they will only need to complete the dual
enrollment form with classes desired to take and acquire signature of the principal or
school official.
The student will take the completed form to the college during the registration period for
dual enrollment to sign up for the classes.

COLLEGE TEXTBOOK REIMBURSEMENT
Reimbursements will be made only for classes that are indicated in the college course catalogue
as transferable to UC or CSU and approved by the Excelsior School Administrator or Designee.
Students must present their Official Transcript (C or better) along with Original Receipt(s) and their
Book to the site administrator within 60 days upon completion of class in order to receive
reimbursement.
Reimbursement will be made only for the following items:
1.
2.

Textbooks required for the class that are not available through Excelsior
Lab supplies required for the class that are not available through Excelsior

Reimbursement will not be made for the following items:
1.
2.
3.
4.
5.

Blue Books
Any items not required for the class
Notebooks
Parking/ASB (optional fees)
Online Access Codes

6.
7.
8.
9.

Scantron Sheets
Pens or Pencils
Notebook Paper
Electronic Textbooks

Please see your site course catalog for a complete list of approved courses for textbook
reimbursement. The Excelsior Administrator or Designee will present verification of returned
books along with original receipts attached to the requisition to the Business Department for
reimbursement. Upon receipt of these items, the Business Department will issue a reimbursement
check directly to the parent/guardian.
Reference: Curriculum Policy # 3
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EXCELSIOR’S CREDIT REQUIREMENTS
Each student shall pass at least 220 credits of course work after completing the
eighth grade. Remedial instruction (summer school or tutorial) will be provided for
7th through 12th grade students not making adequate progress towards the
completion of graduation requirements (credits and proficiency). All credits are
required to be verified for graduation.
Requirements for graduation and specified alternative means for completing the prescribed
course of study shall be made available to students, parents/guardians, and the public.
(Education Code 51225.3)
Ed Code sections are listed for reference only.

Reference: Curriculum Policy #4
Student Policy #14

MATH PLACEMENT TEST
Why am I taking this test?
This test will demonstrate your math skill level. This information will aid your facilitator in determining
which math course to place you in for the upcoming school year.
How long will this test take me to complete?
The test should take about 25- 30 minutes to complete, but if you need more time that is okay.
How many times can I take the test?
The test may only be taken once per school year.
Can I take the test from home?
No. The test must be taken while on campus.
What do I do if I do not have access to the test on Canvas?
If you do not have access please contact your facilitator. Your facilitator will contact the
Curriculum Department.
When will I get my results?
Immediately. Your facilitator will go over the score and placement with you.

ALTERNATIVE CREDITS
Because the prescribed course of study may not accommodate the needs of
some students, the Board shall provide alternative means for the completion of
prescribed courses in accordance with law. Alternative means may include:
1. Practical demonstration of skills and competencies.
2. Work experience or other outside school experience.
3. Vocational education classes offered in high schools.
4. Courses offered by regional occupational centers or programs.
5. Credit earned at a post-secondary institution.
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CAREER TECHNICAL EDUCATION (CTE)
Career and technical education is about helping students, workers and lifelong
learners of all ages fulfill their working potential. First and foremost it's about high
school and college education that provides students with:
•
•
•

Academic subject matter taught with relevance to the real world, often called
contextual learning.
Employability skills, from job-related skills to workplace ethics.
Education pathways that help students explore interests and careers in the
process of progressing through school.

But career and technical education is also about:
•
•
•

Second-chance education and training for the unemployed and those seeking to
upgrade their employability skills.
Education to earn additional degrees, especially when related to career
advancement.
Corporate training, continuing education, skills upgrades and refresher courses for
those already in the workplace.

To learn more about CTE please go to http://www.cde.ca.gov/ci/ct . If you have
any questions regarding CTE, contact Secondary, Postsecondary and Adult
Leadership Division at 916-327-5055.Students may meet with their facilitator to
help them choose courses that will meet college admission requirements or be
able to provide the information on enrolling in CTE.

If you have any questions regarding this information please contact
our Curriculum Department at 760-245-4262 ext. 266

ROP COURSES
The Regional Occupational Program is available to any high school student
over 16. They may attend an ROP class offered in any district served by ROP.
To maintain the original concept of ROP, high school students receive priority in
enrolling in any class. For information regarding fee-based adult courses,
please contact the district directly.
For more details on how to enroll in ROP courses please see your facilitator.
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HIGH SCHOOL COURSE REQUIREMENTS
BY GRADE LEVEL
Below is the schedule of courses to be taken for each grade level. For a
student to be classified in the next level, they must first complete the required
courses in the previous grade level(s).

GRADE LEVEL 9

GRADE LEVEL 10

All course requirements of 7th & 8th
grade.

All course requirements of 9th
grade.

One year of English R

One year of English R

One year of core Mathematics R

One year of core Mathematics R

One year of core Science R

One year of core Science R

One year of World History R

One year of World History O/A

One year of Fine Art course R
One year of Physical Education R

(if not completed in 9th grade)

One year of Physical Education R
One year of Elective course R

GRADE LEVEL 11

GRADE LEVEL 12

All course requirements of 9th &
10th grade.

All course requirements of 9th, 10th
& 11th grade.

One year of English R

One year of English R

One year of core Mathematics R

One year of core Mathematics O/A

One year of core Science O/A

One year of core Science O/A

One year of US History R

½ year of Government R

One year of Elective course R

½ year of Economics R
One year(s) of Elective course R

R = the recommended year to complete the requirement
O/A = optional or additional years for completing requirement

STUDENTS MUST COMPLETE ALL ACADEMIC COURSE WORK
prior to participating in any commencement exercises.
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CORE CURRICULUM LIST
ENGLISH COURSES
2091 – English I. 9th grade. UC Approved
2101 – English II. 10th grade. UC Approved
2111 – English III. 11th grade. UC Approved
2121 – English IV. 12th grade. UC Approved
ERWC12 – CSU Expository Reading & Writing 12. UC Approved

MATH COURSES
3101 – Algebra 1. UC Approved
3111 – Algebra 2. UC Approved
3904 – Geometry. UC Approved
3123 – Trigonometry. UC Approved
3120 – Pre-Calculus. UC Approved

SCIENCE COURSES
4226 – Biology 1. UC Approved
4117- Chemistry. UC Approved
4108 – Physics. UC Approved
4093 – Environmental Science with an Earth Science Emphasis UC Approved
4139- Geology. UC Approved, Category G for UC

SOCIAL STUDIES COURSES
5101 – World History. UC Approved
5111 – United States History. UC Approved
5122 – Economics
5123 – Government. UC Approved

FINE ARTS COURSES
3001 – Spanish 1 – UC Approved, Category E for UC
3002 – Spanish 2 – UC Approved, Category E for UC
3006 – Spanish 3 – UC Approved, Category E for UC
9180 – Drawing Composition - UC Approved, Category F for UC
1912 – Drama I, UC Approved, Category F for UC
9623 – Choir 1-Concert Choir, UC Approved, Category F for UC

ELECTIVE COURSES
5903 – Psychology – UC Approved, Category G for UC
0000 – Service Learning Leadership – UC Approved, Category G for UC

Please see your site course descriptions for complete details and updates of courses
available per site.
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“A-G” REQUIREMENTS
If you're interested in entering the University of California as a freshman, you'll be
required to have satisfied the “a-g” subject requirements.
The Subject Requirement is one of three requirements needed to enter UC as a
freshman. Specifically, students must complete a pattern of 15 collegepreparatory courses as shown in the table below. At least 11 of these courses
need to be finished prior to the beginning of your senior year.
Each subject area or requirement is labeled with a letter to easily identify the
different course requirements.

COLLEGE PREPATORY COURSES
R = the recommended year to complete the requirement
O/A = optional or additional years for completing requirement

a
b
c
d
e
f
g

9th

10th

11th

12th

History/Social Science (2years) 1year of US History and/or Government; 1 year
of social science

R

O/A

R

O/A

English (4Years) – ELD students – level 7/8 is accepted as one of the 4 years

R

R

R

R

Math (3Years) minimum requirements are Algebra, Geometry and Intermediate
Algebra; it’s recommended that students pursue a 4th year (Trigonometry or PreCalculus)

R

R

R

O/A

Laboratory Science (2Years) 1 biological sciences and 1 physical sciences; a
third year of laboratory science is recommended

R

R

O/A

Foreign Language (2Years) of the same language; a third year of foreign
language is recommended

R

R

O/A

Visual and Performing Arts (1Year) of the same course sequence: dance,
drama, music, or visual arts

R

O/A

O/A

O/A

College Preparatory Elective (1Year); an additional course from any of the areas
above (Fine Arts must be a second year level course to qualify)

R

O/A

O/A

O/A

Grade

ADDITIONAL INFORMATION
Additional information may be obtained by reviewing the University of California
website at:
http://admission.universityofcalifornia.edu/freshman/index.html

Financial Aid information:
www.fafsa.ed.gov and www.finaid.org

Educational Opportunity program admissions:
http://www.calstate.edu/SAS/eop/index.shtml

College entrance test information:
www.collegeboard.com
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COMMUNITY COLLEGE COURSES
Courses taken at the Community College will be weighted only if they are in the
following categories:
UC/ CSU approved English Courses
UC/ CSU approved Math Courses
UC/ CSU approved Science Courses
UC/ CSU approved Social Science Courses
UC/ CSU approved Foreign Language Courses
UC/ CSU approved Performing Art Courses

ACADEMIC / NON-ACADEMIC COURSES
Academic Courses – These include all courses taken with the exception of those
which count toward P.E. credits or general elective credits.
(Some examples include, but are not limited to, Math, English, Science, History,
Fine Art, and Foreign Language.)
Non-Academic Courses – P.E. and Electives

GPA DETERMINATION
Grade Point Average (GPA)
For the purpose of this document, total GPA and academic GPA will be defined
as follows:
Total GPA- Refers to all courses taken.
Academic GPA- Refers to all courses taken except for those listed as
nonacademic. Advanced placement courses, and UC/CSU-approved core
courses taken at local community colleges will be weighted (A= 5 points) on the
student’s Academic GPA and Total GPA.
No student shall receive weighted value for courses, other than listed
above, taken at another high school even if the previous school awarded
weighted value.
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HIGH SCHOOL HONOR ROLL (GRADES 9-12)
Excelsior has two honor roll awards to present its students. Students must be
in good standing for the semester.

HONOR ROLL
This is composed of students who
have a total Academic & UC
Approved GPA of 3.0 through 3.79
while taking a minimum of three
core courses in the 9th and 12th
grades and minimum of four core
courses in the 10th and 11th
grades.
See Core Course Curriculum List
for qualified core courses.

PRINCIPAL’S
HONOR ROLL
This is composed of students who
have a total Academic & UC
Approved GPA of 3.8 through 4.0+
while taking a minimum of three
core courses in the 9th and 12th
grades and minimum of four core
courses in the 10th and 11th
grades.
See Core Course Curriculum List
for qualified core courses.

Note: Students with repeated discipline violations and students who are
suspended from school for violations of school rules will not be considered for
Honor Rolls.

HIGH SCHOOL GRADUATION/CEREMONY
Students shall receive diplomas of graduation from Excelsior only after
completing the prescribed course of study, credit requirements, and meeting the
standards of proficiency established by Excelsior and the State of California.
If a student chooses not to purchase a graduation cap and gown, the school will
provide the student a loaner cap, gown and tassel for wear during graduation
ceremony. The Student will be responsible for returning the loaner cap, gown
and tassel immediately after the graduation ceremony or he or she will be
charged $40.00. Please contact your school administrator for information
regarding the loaner cap and gown.
Students may only participate in the commencement ceremony if they have
completed a minimum of 210 required credits and have signed up with their
facilitator for summer school to complete any remaining required credits in order
to receive a high school diploma.
Reference: Curriculum Policy #4
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ACADEMIC LETTER
The Academic Letter is awarded to each Sophomore, Junior or Senior who meets
the criteria, and returns the completed application to the Activities office on time.
Criteria:
• 9th and 12th grade: To have a minimum Academic GPA of 3.5 while taking a
minimum of three core courses.
• 10th and 11th grade: To have a minimum Academic GPA of 3.5 while taking
a minimum of four core courses.
• The student must have been an Excelsior student for at least two
semesters.
• The student must complete an application, which includes having a faculty
or staff sponsor.

EAGLE PATCH
Students having maintained an Academic GPA of 3.8 or higher for seven
semesters of high school (9th, 10th, 11th and first semester of 12th grade) are
eligible to receive an Eagle Patch.
Criteria:
• Been an Excelsior student for at least two semesters.
• Filled out an application, which includes having a faculty or staff sponsor.

STAR PATCH
Students who attain the same academic level as outlined above in the Academic
Letter will be awarded a Star for each succeeding semester. Once a student has
received the Academic Letter, he/she must apply each subsequent semester to
receive the star.

Note: A student may earn 1 Academic Letter, 1 Eagle Patch, and 6 Stars during the four
years of High School. Students with repeated discipline violations and students who are
suspended from school for violation of school rules will not be considered for Academic
Letters, Patches or Stars.
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HONOR SASHES & CORDS
Honor Sashes/Cord recipients will be selected based on the student’s
academic GPA in 7 semesters of High School (9th, 10th, 11th and first
semester of 12th grade).
Sash: Students who earn a cumulative Academic & UC Approved GPA of 3.8
or higher in grades 9 through 12 can wear an Honors Sash during the
graduation ceremony.
Cord: Students who earn a cumulative Academic & UC Approved GPA of 3.03.79 in grades 9 through 12 can wear an Honors Cord during the graduation
ceremony.

VALEDICTORIAN & SALUTATORIAN
Valedictorian will be selected based on the student’s academic GPA in 7
semesters of high school (9th, 10th, 11th and the first semester of 12th
grade). Students being considered for Valedictorian must have successfully
completed all of the UC, A thru G requirements or the college equivalent.
Students must have been enrolled at Excelsior a minimum of four semesters
(which can include both semesters of 12th grade.)
The Student with the highest academic GPA who has met all the other
requirements will be the Valedictorian. The student with the next highest
academic GPA who has met all the other requirements will be the
Salutatorian.

**The Superintendent will designate the official
Valedictorian & Salutatorian**
The following tie-breaking criteria will be used in successive order to select
the school’s Valedictorian:
1) Student who earns the highest score on their SAT test.
2) If a tie still exists the students will be named as co-Valedictorians.
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DRESS CODE
RULES AND REGULATIONS
At Excelsior, we are preparing students to be adults. While at school, or any school event, students are in training
for the adult world. As such, Excelsior is not the place for “fashion statements”. Students are expected to exercise
good judgment regarding their attire and grooming so as not to disrupt the educational environment and to establish
a healthy school climate. Students’ attire should be neat, clean, and appropriate for the school setting.

Administration has the authority to review and modify all disciplinary decisions on a case by case
basis.
PANTS/SHORTS/SKIRTS
• No sagging. Boys must wear their pants above the hips. Girls must wear their pants at or above the hips.
• Pants must fit appropriately around the student’s waist and may not be excessive in size, excessive being
more than one size larger than the student should wear.
• Pants may not extend below the sole of the shoe and drag the floor.
• All pants must fit so that no underwear is visible.
• The bottom of all skirts, dresses and shorts must measure no higher than five (5) inches above the top of the
kneecap. The wearing of leggings, pantyhose or tights does not exempt you from this requirement.
• Holes/rips in jeans cannot be any longer or wider than 2”. Rips/holes can only be in the legs of the jeans.
Leggings or other garments must be worn underneath so that skin is not showing.
• Leggings can not be worn alone. Leggings can only be worn underneath skirts, shorts, and pants that meet
the dress code requirements.

SHIRTS/TOPS
•
•
•
•

All shirts/tops must be of a substantial material that does not reveal skin.
No shirts/tops that reveal student’s undergarments.
Shirts/tops must be long enough to tuck in and stay tucked in while standing and sitting.
Excessively long and baggy shirts are not allowed. Baggy shirts are shirts that are two sizes larger than the
student should wear. Long shirts are shirts that extend beyond the student’s wrist or mid hand when the
student is standing straight up with arms extended downward.
• No tank-tops of any kind. Shirts must cover shoulders.
• No low-cut necklines that reveal cleavage.

SHOES
• All shoes must be tied/buckled/strapped at all times.
• Thongs, flip-flops, slippers, and shoes with no backs are not acceptable.
• Shoe heels are not to exceed 3” in height.
HEAD ACCESSORIES
• No do-rags, bandanas, combs or headbands allowed.
• Hats must be worn with the front or bill of the hat facing forward.
• No hats shall be worn in any classroom or other indoor location.

OTHER CONSIDERATIONS
• Jewelry and other accessories that are a safety hazard such as wallet chains, spiked/studded jewelry, rings
with protruding objects, or large belt buckles, etc., are not allowed on campus.
• No visible tattoos or excessive piercings allowed.
• No excessive makeup or perfume/cologne. Remember that some people are allergic to the chemicals in
perfumes and makeup, so wear these substances in moderation.
• No sleepwear of any kind may be worn on campus.
• No trench coats, dusters, or oversized coats/jackets.
Any person who is deemed to be in violation of this dress code by any Excelsior staff member will be required to correct
the violation in order to be admitted to, or to remain on campus. The first two violations will be considered Level I
violations according to the discipline matrix. Subsequent violations will be deemed Level II violations.
Reference: Student Policy #3
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BACKPACKS
WE ARE PROUD OF OUR CLEAN & SAFE CAMPUS!

Students should NOT bring the following items to school:
 Permanent Markers
 Glass Bottles
 Tobacco, vape, or drug paraphernalia
 Gum
 Sharp Objects
 Weapons
 Speakers
 Fidget Spinners
 Medication (check in at front office)
Students should bring:
 Pens/Pencils
 Paper or writing notebook
 iPad and/or textbooks
 Assignments
 Healthy snacks, lunch or money to purchase food items
 Water
Random backpack searches will be conducted to provide all students a safe and
clean learning environment. Items not allowed will be confiscated and returned to
parent/student at the end of the school day.
We appreciate routine parent support in monitoring what students bring on campus.
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ANTI-BULLYING
Anti-Bullying
Excelsior Charter Schools is committed to creating a safe, caring, respectful learning
environment for all students. Bullying of students occurring in the schools is strictly
prohibited and will not be tolerated. For the purposes of the policy, “school” includes
school buildings, school grounds, and school-sponsored social events, trips, sporting
events, buses, and bus stops. Reported incidents of bullying will be investigated
promptly and thoroughly by school administration.
Definition of Bullying
Bullying is a pattern of aggressive, intentional or deliberately hostile behavior that
occurs repeatedly and over time. Bullying behaviors normally fall into three
categories, physical, emotional, and verbal, and may include, but are not limited to,
intimidation, assault, extortion, oral or written threats, teasing, putdowns, namecalling, threatening looks, gestures, or actions, rumors, false accusations, hazing,
social isolation, and cyber-bullying.
Staff Awareness/Action
The school administration requires all staff members who observe, suspect, or
become aware of an act of bullying to immediately notify an administrator.
Student/Parent Action
The school system encourages students and parents who become aware of an act of
bullying to immediately report the incident(s) to a school administrator for further
investigation. Any student who retaliates against another for reporting bullying will
also be subject to consequences.
Complaint/Investigative Procedure
All students shall be informed of their right to protection against bullying behaviors
and the right to file a complaint if they believe they have been the victim of bullying
behavior. School administrators are responsible for investigating each complaint,
determining if the complaint is legitimate in accordance with the above definition,
and taking appropriate corrective action.

Any student (be they the victim or the bystander) may initiate a complaint by
completing a confidential reporting form online at
http://excelsior.com/contact/report-bullying or see any school official.
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Protecting Student's Health & Well-being
NOTIFICATION OF SUICIDE PREVENTION
SCHOOL POLICY
Protecting the health and well-being of all students is of utmost importance to
Excelsior Charter Schools and the Governing Board. The school board has adopted
a suicide prevention policy which adheres to Ed Code Section 215, Assembly Bill
AB2246 and will help to protect all students through the following steps:
1. Students will learn about recognizing and responding to warning signs of
suicide in friends, using coping skills, using support systems, and seeking help
for themselves and friends. This will occur through special school assemblies,
school participation in Youth Suicide Prevention Week, access to resources,
and course curriculum.
2. Each school will designate a suicide prevention coordinator to serve as a point
of contact for students in crises and to refer students to appropriate resources.
3. When a student is identified as being at risk, they will be assessed by a school
employed mental health professional who will work with the student and help
connect them to appropriate local resources.
4. Students will have access to national resources which they can contact for
additional support, such as:
•
•

The National Suicide Prevention Lifeline 1-800-273-8255 (TALK)
(www.suicidepreventionlifeline.org)
The Trevor Lifeline 1-866-488-7386 (www.thetrevorproject.org)

5. All students will be expected to help create a school culture of respect and
support in which students feel comfortable seeking help for themselves or
friends. Students are encouraged to tell any staff member if they, or a friend,
are feeling suicidal or in need of help.
6. Students should also know that because of the life or death nature of these
matters, confidentiality or privacy concerns are secondary to seeking help for
students in crisis.
7. For a more detailed review of policy changes, please see the district's full
suicide prevention policy.

Reference: Student Policy #15
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DISCIPLINE GUIDELINES
At Excelsior we believe that students require a safe and orderly environment to learn. Providing that environment
is the responsibility of every staff member on our campus. At the same time, we are preparing students to be
adults. We expect students who come to campus to not simply comply with the rules, but to actively support and
promote a safe and orderly environment. Every person on the campus, staff, students and parents included, is
expected to treat others as individuals with dignity, respect and sympathy in order to promote achievement of each
student’s personal best. Students who take up this mandate are no longer focused on the rules and
consequences; rather they are focused on maintaining the values of the Excelsior culture. They take pride in their
school, and it is reflected in their actions. This is the sign of a mature student, one who is ready for the adult world.
Of course, there are students who are still working their way towards that maturity and require some clear rules
and consequences as set forth in the following guidelines.

TRUANCY
Between the hours of 8:00 a.m. and 4:00 p.m. students should not be out in the community without a parent.
Students, who fail to show for an appointment with their facilitator and are not current with their attendance, are
considered truant.

DITCHING
Students are expected to follow the planned on-campus schedule as determined by the educational team. Failure
to meet this requirement can result in removal from all on campus classes and activities. It is the responsibility of
the parent to excuse a student from class/classes prior to the scheduled class time. Ditching is considered a violation
of school rules.

CLOSED CAMPUS POLICY
Excelsior strives to provide students with the safest possible environment for learning. With that in mind, we have
a closed campus policy. All students must check out in the office when leaving campus during the school day (8:00
a.m. and 4:00 p.m.). Students may not leave campus apart from their scheduled departure time, with the exceptions
of students DUALly enrolled in college classes and students being picked up by a parent/guardian.
Parents, however, may choose to allow their child to leave and return to campus during the day if they
have a break in their on-campus schedule. Parents must sign an off-campus permission slip and have it
on file with their facilitator. Parents choosing to allow their child to leave and return to campus during the
day waive Excelsior’s responsibility to provide supervision during that time frame.

LOITERING
Students who have completed their school day on campus are to check out at the front office. Students should
leave or be picked up no more than 15 minutes after checking out. Students will be waiting in facilitators offices after
15 minutes of waiting in the front of the school. Students will be considered loitering if not in their facilitator’s office
or where their schedule designates. The parking lot is an extension of the Excelsior Campus, therefore all school
rules apply to this area as well. Loitering is a violation of school rules.

SEARCHES
In the interest of promoting student safety and attempting to ensure that schools are safe and drug free, Excelsior
officials will from time to time conduct random searches. Such searches are conducted without a warrant and as
permitted by law.

VIDEO SURVEILLANCE
Excelsior facilities may employ video surveillance equipment.

PUBLIC DISPLAY OF AFFECTION (PDA)
Students are expected to conduct themselves within the limits of common sense and propriety. With the exception
of holding hands, displays of affection involving bodily contact between students such as kissing, sitting on laps, or
any other types of physical displays of affection (except as mentioned above) are not acceptable on campus.
Show your affection by demonstrating respect for your special friend.

BULLYING
Bullying of students occurring in the schools is strictly prohibited and will not be tolerated.
Reference: Student Policy #3
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CAUSES FOR SUSPENSION/EXPULSION
A student may be suspended or expelled for committing any of the acts listed below (violations of California Code 48900) if
the act is related to a school activity or school attendance occurring at any district school or within any other school district,
including but not limited to the following: While on school grounds while going to or coming from school during, going to, or
coming from a school-sponsored activity
Also, students shall be suspended or expelled according to the following as required by law:
1.
2.
3.

4.

5.

6.

7.
8.
9.
10.

11.
12.
13.
14.
15.
16.
17.

18.

Caused, attempted to cause, or threatened to cause physical injury to another person. (Education Code 48900 (a1))
Willfully used force or violence upon the person of another, except in self-defense. (Education Code 48900 (a 2))
Possessed, sold, or otherwise furnished any firearm, knife, explosive, or other dangerous object, unless, in the case of
possession of any object of this type, the student had obtained written permission to possess the item from a certificated
school employee, with the principal’s or designee’s concurrence. (Education Code 48900 (b) (cf. 5131.7 – Weapons and
Dangerous Instruments)
Unlawfully possessed, used, sold, or otherwise furnished, or was under influence of any controlled substance as
defined in the Health and Safety Code 11053-11058, alcoholic beverage, or intoxicant of any kind. (Education Code
48900 (c) (cf. 5131. 6 Alcohol and Other Drugs)
Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined Health and Safety Code 1105311058, alcoholic beverage or intoxicant of any kind, and then sold, delivered, or otherwise furnished to any person
another liquid, substance or material and represented same as controlled substance, alcohol beverage, or intoxicant.
(Education Code 48900 (d))
Engaged in, or attempted to engage in, hazing. For purposes of this subdivision, “hazing” means a method of initiation
or preinitiation into a pupil organization or body, whether or not the organization or body is officially recognized by an
educational institution, that is likely to cause serious bodily injury or personal degradation or disgrace resulting in
physical or mental harm to a former, current, or prospective pupil. For purposes of this subdivision, “hazing” does not
include athletic events or school-sanctioned events.
Committed or attempted to commit robbery or extortion. (Education Code 48900 (e))
Caused or attempted to cause damage to school property or private property. (Education Code 48900 (f))
Stole or attempted to steal school property or private property. (Education Code 48900 (g))
Possessed or used tobacco or any products containing tobacco or nicotine products, including but not limited to cigars,
clove cigarettes, smokeless tobacco, snuff, chewing packets, and betel. This restriction shall not prohibit a student from
using or possessing his/her own prescription products. (Education Code 48900 (h))
Committed an obscene act or engaged in habitual profanity or vulgarity. (Education Code 48900 (i))
Unlawfully possessed, or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, as defined in
section in section 11014.5 of the Health and Safety Code. (Ed. Code 48900 (j))
Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, administrators, other
school officials, or other school personnel engaged in the performance of their duties. (Education Code 48900 (k))
Knowingly received stolen school property or private property. (Education Code 48900 (l))
Possessed an imitation firearm, i.e. a replica of a firearm that is so substantially similar in physical properties to an
existing firearm as to lead a reasonable person to conclude that the replica is a firearm. (Education Code 48900 (m))
Committed or attempted to commit a sexual assault as defined in Penal Code 261, 266c, Penal Code 286,288,288a, or
289, or committed sexual battery as defined in Penal Code 243.4 ((Education Code 48900 (n))
Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school disciplinary
proceeding for the purpose of either preventing that student from being a witness or retaliating against that student for
being a witness, or both. ((Education Code 48900 (o))
Engaged in an act of bullying
o
“Bullying” means any severe or pervasive physical or verbal act or conduct, including communications made
in writing or by means of an electronic act, and including one or more acts committed by a pupil or group of
pupils as defined in Section 48900.2, 48900.3, or 48900.4, directed toward one or more pupils that has or
can be reasonably predicted to have the effect of one or more of the following:


(A) Placing a reasonable pupil or pupils in fear of harm to that pupil’s or those pupils’ person or
property.



(B) Causing a reasonable pupil to experience a substantially detrimental effect on his or her
physical or mental health.



(C) Causing a reasonable pupil to experience substantial interference with his or her academic
performance.



(D) Causing a reasonable pupil to experience substantial interference with his or her ability to
participate in or benefit from the services, activities, or privileges provided by a school.
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CAUSES FOR SUSPENSION/EXPULSION(CONTINUED)
o

“Electronic act” means the creation or transmission originated on or off the school site, by means of an
electronic device, including, but not limited to, a telephone, wireless telephone, or other wireless
communication device, computer, or pager, of a communication, including, but not limited to, any of the
following:


A message, text, sound, video, or image.



A post on a social network Internet Web site, including, but not limited to:



o

19.
20.
21.

22.

•

Posting to or creating a burn page. “Burn page” means an Internet Web site created for
the purpose of having one or more of the effects listed in paragraph (1).

•

Creating a credible impersonation of another actual pupil for the purpose of having one
or more of the effects listed in paragraph (1). “Credible impersonation” means to
knowingly and without consent impersonate a pupil for the purpose of bullying the pupil
and such that another pupil would reasonably believe, or has reasonably believed, that
the pupil was or is the pupil who was impersonated.

•

Creating a false profile for the purpose of having one or more of the effects listed in
paragraph (1). “False profile” means a profile of a fictitious pupil or a profile using the
likeness or attributes of an actual pupil other than the pupil who created the false profile.

An act of cyber sexual bullying.
•

For purposes of this clause, “cyber sexual bullying” means the dissemination of, or the
solicitation or incitement to disseminate, a photograph or other visual recording by a
pupil to another pupil or to school personnel by means of an electronic act that has or
can be reasonably predicted to have one or more of the effects described in
subparagraphs (A) to (D), inclusive, of paragraph (1). A photograph or other visual
recording, as described above, shall include the depiction of a nude, semi-nude, or
sexually explicit photograph or other visual recording of a minor where the minor is
identifiable from the photograph, visual recording, or other electronic act.

•

For purposes of this clause, “cyber sexual bullying” does not include a depiction,
portrayal, or image that has any serious literary, artistic, educational, political, or
scientific value or that involves athletic events or school-sanctioned activities.

Notwithstanding paragraph (1) and subparagraph (A), an electronic act shall not constitute pervasive conduct
solely on the basis that it has been transmitted on the Internet or is currently posted on the Internet.

“Reasonable pupil” means a pupil, including, but not limited to, an exceptional needs pupil, who exercises
average care, skill, and judgment in conduct for a person of his or her age, or for a person of his or her age
with his or her exceptional needs.
Committed sexual harassment as defined in Education Code 212.5. (Education Code 48900.2) (cf. 5145.7 – Sexual
Harassment)
Caused, attempted to cause, threatened to cause, or participated in an act of hate violence as defined in Education Code
33032.5. (Education Code 48900.3)
Intentionally harassed, threatened, or intimidated a student or group of students to the extent of having the actual and
reasonably affected expected effort of materially disrupting class work, creating substantial disorder and invading student
rights by creating an intimidating or hostile educational environment.
In addition to the reasons stated in Sections 48900 and 48900.2, 48900.3, 48900.4 and 48900.7, a student may be
suspended from school and recommended for expulsion if the superintendent or the principal of the school in which the
student is enrolled determines that the student has made terrorist threats against school officials or school property or
both.

Reference: Student Policy #5
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RULE VIOLATION LEVELS
All rule violations will be referenced back to this discipline matrix
which is categorized into 1 of 4 levels as defined below:

LEVEL I
•

1st offense – verbal warning (written in discipline file)

•

2nd offense- Written notice home

•

Recurring offenses may be treated as level II violations

LEVEL II
•

1st offense – 5 school day restriction from campus

•

2nd offense – 10 school day restriction from campus

•

3rd offense – 15 school day restriction from campus

LEVEL III
•

1st offense – 30 school day restriction from campus

•

2nd offense – 1 full semester restriction from campus

LEVEL IV
•

•

1st offense – Expulsion

Restriction from campus will include restriction from ALL school activities.
For testing and facilitator meetings, students must be accompanied by a
parent/guardian at all times.

Administration has the authority to review and modify all
disciplinary decisions on a case by case basis.
Reference: Student Policy #2
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LEVEL I VIOLATIONS
• Failure to bring student ID
•
•
•
•
•
•
•
•
•
•

Failure to have student ID visible on your person at all times
Tardy
Ditching
Violation of any Classroom Rule/School Rule
Dress code violations
Inappropriate display of affection
Profanity or vulgarity
Lack of appropriate materials
Leaving school grounds without permission/no off-campus permission slip
Loitering/Trespassing

LEVEL II VIOLATIONS
• Cheating/Plagiarism
•
•
•
•
•
•

Verbal altercation with another student
Possession or use of tobacco or any tobacco paraphernalia
Possession or use of vape or any vape products
Improper, abuse or dangerous use of school equipment
Misrepresentation, lying, forgery
Interfering with disciplinary proceedings

LEVEL III VIOLATIONS
• Bullying/intimidation/harassment/threats
•
•
•
•
•
•

•
•
•
•

Physical altercation with another student
Verbal altercation with a staff member
Possession/use of or intent to sell alcohol, drugs, tobacco
Defiance, non-compliance or insubordination to a staff member
Vandalism/intentional damage or defacing of school property
Gang activity including massing together with the intent to disrupt or intimidate, or when one
has reason to believe that such conduct will arouse fear, alarm, resentment, anger, hostility, or
violence.
Theft
Sexual harassment
False reporting, false fire alarm, false 911
Possession / use of destructive device or dangerous instrument

LEVEL IV VIOLATIONS
• Physical altercation with a staff member
• Brandishing a weapon
• Sexual assault
Any violation not listed above will be placed appropriately by Administration.
Consequences may be altered by Administration as deemed necessary.
Reference: Student Policy #2
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USE OF SURVEILLANCE CAMERAS
I. Surveillance Cameras. The Board authorizes the use of video (not audio) cameras on Excelsior property to ensure the
health, welfare and safety of all staff, students and visitors to Excelsior property, and to safeguard Excelsior facilities and
equipment.
A. Permissible Locations. Video surveillance cameras may be used or placed in the following locations on campus:
1. Outdoor facilities: such as parking lots, walkways, picnic areas, athletic fields and stadiums and points of
entrances and exits.
2. Indoor facilities: foyers, lobbies, hallways, and other common areas.
B. Impermissible Locations. Video surveillance cameras may not be used or placed in offices, classrooms, laboratories,
locker rooms, restrooms or any location in a school where students are receiving instruction. For purposes of combating
criminal activity, cameras may be used in the above locations when students are not in those locations, but will not under
any circumstances be placed in locker rooms or restrooms.
C. Notice. School employees and students shall be notified through student/parent and staff handbooks that video
surveillance may occur on Excelsior property.
D. Video recording. Any recording made by a surveillance camera, on tape or digitally, shall be considered a public
record as defined in the California Public Records Act.
E. As a general rule, the video record shall be maintained for a period not to exceed 30 calendar days and then destroyed.
Copying over a previous recording on videotape or in a digital file is a permissible method of destroying an out-of-date
video recording.
F. This policy is based on the presumption and belief that neither students, staff or guests have a reasonable expectation
of privacy in those events that occur in plain view of other students, staff and guests in those public areas of a school
campus subject to video surveillance as described above.
G. If a surveillance camera records unlawful conduct or conduct in violation of the policies of Excelsior Charter School
on employee or student conduct, the record shall be admissible as evidence in any proceeding regarding the discipline of
any student or staff member. In the event a video recording is used or intended for use as evidence in a student or
employee disciplinary proceeding that recording ceases to be a public record and from that point forward is and shall be
considered a confidential student record as provided by the Family Educational Rights and Privacy Act (FERPA) and
Protection of Pupil Rights Amendment (PPRA), Privacy of Student Records, or a confidential personnel record as defined
in and provided by Policy for Employee Records.
H. Video and Audio Recording of School Activities and Virtual Classrooms. Parents, students, the public and the
media are encouraged and authorized to photograph and/or video-tape any school activities to which the public is invited
as spectators, including but not limited to: intramural and interscholastic athletic events, school plays, performances of the
band or chorus, or any other similar public event. Neither students nor staff has any reasonable expectation of privacy in
such events. Any student (or student’s parent) who objects to this policy may be excused from participation in the activity.
In the event a school is performing a copyrighted play or music, the school is authorized, as necessary and appropriate, to
notify the public that video or audio-taping is prohibited. Students participating in virtual classrooms are hereby
notified that they may be taped during class and the class instruction will be archived for future use.
II. Video and Sound Recording of Instruction.
A. As a general rule, students, parents, the public and the media may not video or audiotape classroom instruction or any
other instructional activities that occur in school. It is the opinion and belief of the Department of Education as well as
Excelsior Charter School that students and staff have a reasonable expectation of privacy regarding their performance in
class. Students must feel free to respond to a teacher’s questions, to participate in class discussions and to develop their
vocational, artistic or other educational skills in an environment conducive to learning.
B. Teachers, principals and other school administrators may use audio and/or videotape for legitimate educational or
administrative purposes, including but not necessarily limited to:
1. Evaluating student and/or teacher performance;
2. Developing student or staff skills through self-assessment;
3. Accommodating the needs of students or staff with disabilities.
C. Video or audiotape recordings of students or staff instructional programs or activities are either confidential student
records under FERPA or confidential personnel records and are not public records.
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CAMPUS GUEST ACCEPTABLE USE POLICY
FOR TECHNOLOGY AND THE INTERNET
Excelsior Charter school is committed to providing broad access to information technology resources (i.e., computers,
software, e-mail accounts, internet access, and similar computing tools) for students, faculty and staff for appropriate schoolrelated activities. Visitors to the Excelsior Charter School may use wireless network connectivity, as long as they
follow school’s acceptable use policies.
While respecting a visitor’s right to privacy during use of campus information technology resources, Excelsior Charter School
reserves the right to monitor suspicious network activities. Examples of inappropriate and unacceptable use of computing
and networking resources include, but are not limited to:
•

Activities or transmitting of materials that violate federal, State or local laws (e.g., fraudulent acts, copyright
infringement, and threats or acts of intimidation or harassment against another person).

•

Installing software on any Excelsior Charter school owned equipment.

•

Using the Excelsior Charter school network or computer resources for commercial purposes or personal gain.

•

Circumventing network bandwidth restrictions by altering the network address of a campus computer or by
switching to another campus computer.

•

Connecting personally owned computers into wired network data jacks.

•

Connecting a personally owned computer to any wireless network other than the designated “Excelsior-Guest”
network while on-campus.

•

Using the Excelsior Charter school e-mail system to relay personal e-mails.

•

Misrepresenting oneself as another user.

•

Attempting to circumvent security software or other security measures placed on Excelsior Charter school network
systems or computers.

•

Mishandling, damaging or tampering with computer equipment, software or settings.

•

Maliciously accessing, altering, deleting, damaging or destroying any computer system, network, program or
data. This includes, but is not limited to, changing or deleting another user’s account, changing the password of
another user, using an unauthorized account, damaging or deleting Excelsior Charter school files, and altering the
Excelsior Charter school network system.

•

Disrupting or attempting to disrupt network traffic or attempting to overload or crash the Excelsior Charter school
network and attached systems.

•

Attempting to monitor or capture Excelsior Charter school network traffic.

•

Engaging in spam activities (i.e., sending unsolicited electronic communications to large groups of individuals at
the same time) or sending e-mail chain letters.

Excelsior Charter school is a place of tolerance and good manners. Use of Excelsior Charter school information technology
resources for hate mail, statements or images intended to injure or humiliate others, threats, personal attacks on others or
statements expressing animus towards any person or group by reason of race, color, religion, national origin, gender, sexual
orientation or disability is prohibited. This includes any such messages transmitted via e-mail, instant messaging or any
other electronic means that rely on the Excelsior Charter school network for transmission.
Inappropriate or unacceptable use of Excelsior Charter school information technology resources may result in
disabled access, denial of future access and banning from Excelsior Charter School.
NOTE: Security of the Excelsior Charter School’s information technology resources is not guaranteed. Virus, security and
privacy protection are the responsibility of the guest user. Access is provided on an 'as is' basis with no guarantee of service.

Reference: Student Policy #9
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INTERNET STUDENT SAFETY
POLICY AND AGREEMENT
I. INTRODUCTION
The Internet is a place for the exchange of ideas and information. Accordingly, the Internet is
an excellent educational tool that allows students to access a wide variety of information to
supplement academic study and research. Excelsior Charter Schools (“Excelsior”) provides
students with Internet access and email accounts to further their education and research.
However, the access the Internet provides to computers and people across the world also
provides access to materials that do not have educational value in a school setting. As such,
students may encounter information and ideas they may consider obscene, controversial,
abusive, or otherwise offensive. Despite these risks, Excelsior believes that the value of the
educational information available on the Internet far outweighs the risk that students may
access information that is not consistent with educational goals and purposes.
Excelsior has developed and adopted this Student Internet Use Policy and Agreement
(“Policy”) to ensure that student access to and use of the Internet is consistent with the
educational goals and purposes of Excelsior. This Policy sets forth student responsibilities
and duties when accessing and using the Internet through Excelsior equipment and resource
networks and when using email accounts maintained by Excelsior. Excelsior has deemed
certain uses of the Internet inappropriate for an educational setting and therefore not
appropriate for use with Excelsior equipment and resource networks. Excelsior stresses that
an inappropriate use does not always mean that the use is in itself “bad” or illegal, but only
that the use does not further the educational goals and purposes of Excelsior.
In addition to the below identified policies, Excelsior will use technology protection measures
that protect against Internet access (by both minors and adults) to visual depictions that are
obscene, child pornography, or with respect to use by minors, harmful to minors. These
measures may include, but are not limited to, installing a blocking system to block specific
internet sites, setting Internet browsers to block access to adult sites, using a filtering system
that will filter all Internet traffic and report potential instances of misuse and using a spam
filter. Excelsior filters all internet traffic at its internet gateway where inappropriate content is
blocked by a firewall which monitors individual student user accounts and activity. Internet
traffic is monitored for inappropriate content as well as for illegal activities such as hacking
and information theft.
In addition to providing physical measures to protect student internet usage, Excelsior also
provides education through regularly held assemblies and workshops regarding internet
safety and cyber bullying. Internet safety regarding appropriate behavior on social networking
sites, chat rooms and other internet services is incorporated into computer introduction
courses which students are required to take.
Students are reminded that their use of Excelsior equipment and resource networks reflect
upon Excelsior, and Students should guide their activities accordingly.

Reference: Student Policy #9
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INTERNET STUDENT SAFETY
POLICY AND AGREEMENT
II. STUDENT RESPONSIBILITIES
1. Use Limited to an Educational Purpose
The Student acknowledges that access to the Internet via Excelsior equipment and resource
networks is intended to serve and pursue educational goals and purposes. Student use of the
Internet is therefore limited to only those activities that further or enhance the delivery of
education. The Student recognizes that he or she has a duty to use Excelsior equipment and
resource networks only in a manner specified in the Policy.
a. Educational Purpose
“Educational purpose” means classroom activities, research in academic subjects, career or professional
development activities, research in matters of civic importance or that further citizenship in a democratic
society, Excelsior approved personal research activities, or other purposes as defined by Excelsior from
time to time.
b. Inappropriate Use
An “inappropriate use” is one that is inconsistent with an educational purpose or that is in clear violation
of Excelsior policy.

2. Plagiarism
Researching information and incorporating that information into a student’s work is an acceptable
educational use, but students have an obligation to credit and acknowledge the source of
information. Accordingly, the Student acknowledges that plagiarism is inappropriate and
unacceptable. Plagiarism means the copying of a phrase, a sentence, or a longer passage from
a source written by someone else and claiming the written work as the student’s original work.
Student agrees that when quoting from information obtained on the Internet, he or she will
acknowledge the source through quotation or any academically accepted form of notation.
3. Copyright
Student agrees that he or she will not use Excelsior equipment or resource networks to download
or print text, music, or pictures for the purpose of selling or giving the files to others unless
specifically authorized by Excelsior and the owner of the copyrighted material.
4. Communication
Student agrees that he or she will use Excelsior equipment or resource networks or Excelsior
email accounts in the following manner:
a. Student will not post on newsgroups or other message posting systems any communication
containing profanity, racially disparaging remarks, or lewd and/or obscene language.
b. Student will not at any time use speech that is not appropriate for an educational setting. Examples
of speech that is not appropriate for an educational setting includes, but is not limited to, inflammatory
language, profanity, personal attacks, harassment, threats to do personal harm or other criminal
activity, and language that is intended to be racially derogatory.
c. Student will not make threats against others.
d. Student will not reveal personal information about others.

Reference: Student Policy #9
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INTERNET STUDENT SAFETY
POLICY AND AGREEMENT
II. STUDENT RESPONSIBILITIES (continued)
4. Communication (continued)
Student agrees that he or she will use Excelsior equipment or resource networks or Excelsior
email accounts in the following manner:
a. Student will not use email to send chain letters or “spam” email to a list of people or to an
individual. Excessive email use may constitute grounds for suspecting misuse.
b. Student will not place illegal information on the Internet, nor will Student use the Internet in
any way that violates federal, state, or local law.
c. All communications will be polite and respectful of others.
d. Student will not give out to any other Internet user or post on the Internet his or her name,
address, or telephone number unless expressly authorized by Excelsior in writing.
In instances of misuse or suspected misuse, in addition to any disciplinary actions appropriate, the
Student’s parent or guardian may be granted access to the Student’s email files.
5. Illegal, Dangerous Activities and Hacking
Student shall not use the Internet to perform any illegal act or to help others perform illegal acts.
Illegal acts include, but are not limited to, any activities in violation of local, state, and federal law.
Student shall not access information designed to further criminal or dangerous activities. Such
information includes, but is not limited to, information that if acted upon could cause damage,
present a danger, or cause disruption to Excelsior, other students, or the community. Additionally,
Student shall not damage, debilitate or disable computers, computer networks or systems through
the intentional or overuse of electronic distribution or the spreading of computer viruses or other
harmful programs. Student shall not engage in any unauthorized online access to other computers
by means of hacking into other computers, download hacker tools such as port scanners and
password crackers designed for use with Windows (or applicable operating systems), or use
Internet Explorer (or other WWW browsing tools) to evade restrictions on what programs Student
can run on Excelsior’s computers.
6. Obscene Materials
Student acknowledges that obscene materials do not further an educational purpose. Accordingly,
Student shall not use the Internet to access, upload, download, distribute, or transmit obscene
materials or images. Obscene materials include, but are not limited to, materials that offend
generally accepted social standards. This includes the access of or retrieval of any sexually explicit
materials, and materials that are pornographic, abusive or threatening. Students are to exercise
their best judgment when encountering sexually explicit or obscene materials. As a general rule, if
the material could not be openly displayed in a classroom setting without violating generally
accepted social standards, the material is obscene for purposes of this Policy and must not be
accessed. Student further agrees that he or she will not access any Internet site which requires the
Student to state that he or she is eighteen years of age or older as a condition of accessing the
site.

Reference: Student Policy #9
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INTERNET STUDENT SAFETY
POLICY AND AGREEMENT
II. STUDENT RESPONSIBILITIES (continued)
7. Supervision and Student Privacy
Student acknowledges that computer equipment, Internet access networks, and email accounts are
owned by Excelsior and provided to students for educational purposes. Excelsior will provide staff to
monitor and supervise all Student access to computer equipment, Internet access networks, and
email accounts. To facilitate monitoring of activities, computer screens will be positioned so that they
are visible to the staff member supervising the students. Excelsior also reserves the right to access
stored computer records to assure compliance with this Policy. Student is aware that communication
over Excelsior owned networks is not private and acknowledges that email and records of Internet
activities will be accessed under, but not limited to, the following circumstances:
a. Routine system maintenance.
b. General inspection or monitoring, with or without notice to Student, if there is suspicion of
inappropriate use.
c. Specific review of individual files or monitoring of individual activity, with or without notice to
Student, if there is suspicion that Student is engaging in inappropriate use.
8. Commercial Activities
Student agrees that Student will not use the Internet to buy or sell, or attempt to buy or sell, any
service or product unless authorized by Excelsior in writing.
9. Information About Others
Student agrees that he or she will not make any statement or post any communication on the
Internet about another person that he or she knows or suspects to be untrue.
10. Violation of Policy
The Student acknowledges that violation of this Policy can result in a loss of all Internet access and
email privileges. If Student violates this Policy, or in any other way uses Excelsior equipment in a
manner that is not consistent with educational uses, the Student will be promptly notified that he or
she has violated the Policy. The Student will be given the opportunity to explain why Excelsior
should deem the activity in question a use consistent with the educational purposes stated in this
Policy. If Excelsior deems that the use is inconsistent with the educational purposes stated in this
Policy, Excelsior may terminate the Student’s Internet and email privileges. However, because one
of the educational purposes in providing Internet access is to teach students to use the Internet
appropriately, Excelsior reserves the right to fashion penalties to specific concerns or specific
violations, and Student acknowledges that he or she may receive penalties less than full termination
of Internet or email privileges. Such penalties may include, but are not limited to, restricted access to
Internet or supervised access to Internet and email.
Student also acknowledges that Excelsior will contact the proper legal authorities if Excelsior
concludes or suspects that the Student’s Internet activity is a violation of any law or otherwise
constitutes an illegal activity.
11. Training
Student acknowledges that he/she will be required to attend training on the requirements of this
Internet use policy as a condition of using Excelsior owned technology. Student must demonstrate
an understanding of the policy prior to receiving an individual account on Excelsior’s system.

Reference: Student Policy #9
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On occasion, representatives from and/or employees of Excelsior Charter
Schools wish to photograph, videotape, and/or interview individuals in
connection with school programs, projects, or events.
Students may be photographed, videotaped, and/or interviewed by
representatives from and/or employees of Excelsior Charter Schools for
educational or public relations purposes throughout the year. All these
photographs/video recordings shall be the property, solely and completely, of
Excelsior Charter Schools. The use and reproduction by Excelsior Charter
Schools or anyone authorized by Excelsior Charter Schools of any and all
photographs and/or videotapes will be done without the compensation to
parents and/or students.

ANNUAL PARENT NOTIFICATION
Dear Parent/Guardians:
As required by law, I wish to notify you as a parents/guardians of students enrolled in Excelsior of
your rights and responsibilities. I ask, therefore, that you please take a moment of your time to
carefully review the attached materials. After you review, please sign and return the attached
acknowledgement indicating that you have received and reviewed these materials. (E.C.
48980; 48982)
Notices at Beginning of Term Requires annual notification to parents of rights and responsibilities
under EC 35291, 46014, 48205, 48207, 48208, 49403, 49423, 49451, 49472, 51938, and 32255 et
seq. (E.C. 48980(a))
Career Counseling Requires center to notify parents, in advance, of career counseling and course
selection, commencing with course selection for grade 7, to promote sex equity and allow parents
to participate in counseling sessions and decisions. (E.C. 221.5)
Sexual Harassment The center shall not tolerate sexual harassment of or by any employee and/or
student. It is a major offense that may result in disciplinary action, dismissal, suspension or
expulsion of the offender. (E.C. 231.5; 48980(g))
Sexual Harassment
• Sexual harassment is a form of discriminatory harassment and as such is a violation of Title
VII of the Civil Rights Act of 1964, Title IX of the Educational Act Amendments of 1972,
California Education Code Sections 210 through 214 inclusive and Government Code
Sections 12900-12960 (Fair Employment and Housing Act). These laws apply to all
personnel and all students. Administrative Regulations 1312.5, specifies procedures for
reporting complaints concerning discrimination and for pursuing available remedies.

•

For the purpose of this policy, the term, “discriminatory harassment”, shall be defined as
any unwelcome verbal or physical conduct perpetrated against a district employee or
student where:
Reference: Student Policy #4, 10
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1. Submission to such conduct is made either explicitly or implicitly a term of condition
of an individual’s employment, or membership or participation in any school related
organization or activity.
2. Submission to or rejection of such conduct by an individual is used as the basis for
employment decisions, or decisions related to academic performance or membership
or participation in any school related organization or activity.
3. Such conduct has the purpose or effect of unreasonably interfering with an
individual’s employment, academic or other school related performance, or creating
an intimidating, hostile or offensive employment, academic or other school related
environment. Conduct of this type must be severe enough to make a reasonable
person of the same race, gender or other classification as the complainant, believe
that the conditions of employment or education are altered and that the employment
or education environment is hostile.

Pupil’s Rights to Refrain from the Harmful or Destructive Use of Animals Any pupil with a moral
objection to dissecting or otherwise harming or destroying animals shall notify his teacher regarding
this objection. The teacher and the pupil may agree to an alternative educational project. (E.C.
32255; 32255.4)
Dress Code/Gang Apparel School districts are authorized to adopt a dress code that would prohibit
the wearing of “gang related clothing.” It further authorizes school districts to adopt a dress code
policy that would require pupils to wear a school-wide uniform. Requires school sites to allow for
outdoor use during school day articles of sun-protective clothing, it further provides for the use of
sunscreen by students, during the school day, without a physician’s note or prescription. Authorizes
sites to set policy regarding type of clothing to be allowed. (E.C. 35183; 35183.5; 51101 (a) (12))
School Accountability Report Card The school accountability report card is available on request.
This document contains information about the district regarding the quality of the district’s program
and its progress toward achieving stated goals. (E.C. 35256) Each school will report on the status
of its school safety plan, including a description of its key elements in the annual School
Accountability Report Card prepared pursuant to Section 33126 and 35256. (E.C. 35258)
School Rules The parent/guardian of any student has the right to inspect the discipline rules that are
available at each school site and at the district office. (E.C. 35291; 35291.5; 51101(a)(12))
Duty Concerning Conduct of Pupil Every teacher in the public schools shall hold pupils to a strict
account for their conduct on the way to and from school, on the playgrounds, during recess, and/or at
a school related function. (E.C. 44807)
Duties of Pupils Requires pupils to conform to school regulations; obey all directions; be diligent in
study and respectful to teachers and others in authority; and refrain from the use of profane and
vulgar language. (5 CCR § 300)
Notification of Minimum Days and Pupil-Free Staff Development Days The center shall advise
parents (no later than one month prior to) of any scheduled minimum days or pupil-free staff
development days. (E.C. 48980(c))
Access to Internet and On-line Sites The district shall provide the written policy adopted pursuant to
E.C. 51870.5 regarding access by pupils to Internet and on-line sites. (E.C. 48980(h))
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Student use of technology:
 The Governing Board recognizes that technology provides ways to access the most current
and extensive sources of information. Technology also enables students to practice skills
and to develop reasoning and problem-solving abilities. In addition, electronic resources
foster workplace skills that may be transferable to new technologies. Every effort shall be
made to provide equal access to technology throughout the center.


Before using on-line services, the student and parent/guardian shall sign the center’s user
contract indicating that the student understands and agrees to abide by specified user
obligations and responsibilities.



Staff shall closely supervise students while using on-line services and may ask student aids
to assist in this supervision.
The Executive Director or designee shall establish administrative regulations governing use
of the center’s on-line services. He/she shall ensure that users have no expectation of
privacy and understand that center staff may monitor or examine all system activities to
ensure proper use of the system. Students who fail to abide by these regulations shall be
subject to disciplinary action, revocation of the user account, and legal action as
appropriate.



Pupil Records – Directory Information Directory information which may be disclosed by center
officials consists of the following: student’s name, address, telephone number, date & birth place,
major field of study, participation in officially recognized activities & sports, weight & height of
athletic team members, dates of attendance, degrees & awards received, and most recent previous
school attended. Federal requirements under “No Child Left Behind,” require the release of
specified directory information on students to military recruiters. Directory information shall not be
released regarding any student whose parent/guardian notifies the center in writing that such
information may not be disclosed. A school official is a person employed by the center as an
administrator, supervisor, instructor, or support staff member (including health or medical staff and
law enforcement unit personnel); a person serving on the School Board; a person or company with
whom the center has contracted to perform a special task )such as an attorney, auditor, medical
consultant, or therapist); or a parent or student serving on an official committee, such as a
disciplinary or grievance committee, or assisting another school official in performing his or her
tasks. A school official has a legitimate educational interest if the official needs to review an
education record in order to fulfill his or her professional responsibility. (See attached form) (E.C.
49073)
Pupil Records – Notification of Rights Parents/guardians or eligible students may have access to
all written records maintained by the school. Eligible persons may examine such records, challenge
their contents, have someone assist you in interpreting the records, and/or have someone explain
and assist you in any appeal process. A complete copy of the board policy regarding access to
pupil records may be obtained from your school site administrator. (E.C. 49063; FERPA, Title V §
431 (e))
Exclusion of Pupils Not Immunized Requires district to exclude pupil from attendance when
immunization requirements not met. Requires district to refer parent or guardian to the usual
sources of medical services to obtain such immunizations. Requires notification of such
requirements as established by the Health Department for compliance. (E.C. 48216)

Reference: Student Policy #4, 9

Page 56 of 69

Page 87 of 230

ANNUAL PARENT NOTIFICATION
Medication The parent or legal guardian of any pupil on medication shall inform the school of the
medication being taken, the current dosage and the name of the supervising physician. Any pupil who
is required to take prescribed medication may be assisted by designated school personnel if the
school receives: (1) a written statement from the physician detailing the method, amount and time
schedule; (2) the medication in its original container; and (3) a written statement from the parent
indicating the desire that the school assist the pupil. (E.C. 49423; 49480)
Physical Examination A parent/guardian may file annually with the Executive Director a written
statement, signed by the parent/guardian stating that he/she will not consent to a physical examination
of his/her child and the child shall be exempt from any physical examination. If there is a good reason
to believe that the child is suffering from a recognized contagious or infectious disease, he/she shall
be sent home until the school authorities are satisfied that any contagious or infectious disease does
not exist. (E.C. 49451)
Instruction on Sexually Transmitted Diseases/ AIDS, Human Sexuality or Family Life The district shall
provide written notification to parents regarding instruction on human sexuality, AIDS, etc. including
the right to request copies of E.C. 51201.5 and E.C. 51553, related to AIDS prevention instruction.
(E.C. 51938)
Sex Education If classes are offered in which human reproductive organs, their functions and
processes are described, illustrated or discussed, the parent/guardian of each pupil shall be first
notified in writing of the class. A parent/guardian may request in writing that his/her child not attend the
class. Parents/guardians may also inspect and review the instructional materials to be used in these
classes prior to the holding of such classes. (E.C. 51938)
Sex Education Classes; Course Criteria; Voluntary Surrender of Minor 72 Hours Old or Younger
Requires all public schools that teach sex education courses that discuss sexual intercourse to include
the provisions of 1255.7 of the Health and Safety Code and section 271.5 of the Penal Code, relating
to parents and others who voluntarily surrender physical custody of a minor child 72 hours old or
younger at a hospital emergency room or other designated place, without being subject to
prosecution. (E.C. 51933, 5938)
Alternative Schools The students of the district are provided with many different and varied programs
designated to meet the needs of its students. These programs are operated both as a school and as a
separate class group within a school. The district also encourages interested persons to request the
Governing Board to establish alternative programs for its students. (E.C. 58501)
California state law authorizes all school districts to provide for alternative schools. Section 58500 of
the Education Code defines alternative schools as a school or separate class group within a school
that is operated in a manner designed to:
•
•
•

Maximize the opportunity for students to develop the positive values of self-reliance, initiative,
kindness, spontaneity, resourcefulness, courage, creativity, responsibility, and joy.
Recognize that the best learning takes place when the student learns because of his/her
desire to learn.
Maintain a learning situation maximizing student self-motivation and encouraging the student
in his/her own time to follow his/her own interests. These interests may be conceived by
him/her totally and independently or may result in whole or in part from a presentation by
his/her teachers of choice learning projects.

Reference: Student Policy #4, 6, 7
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•
•

Maximize the opportunity for teachers, parents, and students to cooperatively develop the
learning process and its subject matter. This opportunity shall be a continuous, permanent
process.
Maximize the opportunity for the students, teachers, and parents to continuously react to
the changing world, including, but not limited to, the community in which the school in
located.

In the event any parent, pupil, or teacher is interested in further information concerning alternative
schools, the county superintendent of schools, the administrative office of this center, in each
attendance unit have copies of the law available for your information. This law particularly
authorizes interested persons to request the governing board of the district to establish alternative
school programs in each district.
Further, a copy shall be posted in at least two places, normally visible to pupils, teachers, and
visiting parents in each attendance unit, for the entire month of March in each year.
Complaint Procedures School districts are required to provide procedures for complaints to be
processed in a manner that will bring about resolution as quickly as possible. Complaints regarding
policies, programs, and/or school personnel may be handled differently depending upon the
circumstances. E.C. 35294.95 authorizes filing of Uniform Complaint for noncompliance with
school safety plan requirements. (5 CCR § 4622; E.C. 35294.95)
Complaints Concerning School Personnel Such matters should be filed with the individual about
whom the complaint is being expressed, and then should be appealed to that person’s immediate
supervisor. Further appeals to the Superintendent and Board of Directors may also be appropriate
when satisfactory resolution is not achieved.
Complaints Concerning Instructional Materials These matters are to be referred to the Center
Administrator initially and he/she will be responsible for informing the Superintendent in writing.
There is also a review committee to address questions about the appropriateness of instructional
materials adopted for use in the classrooms.
Uniform Complaint Procedures apply to allegations of unlawful discrimination, based on ethnic
group identification, religion, age, gender, color, or physical or mental disability shall be addressed
in accordance with Uniform Complaint Procedures as set forth in the Board Policies. These
matters are to be addressed by the Coordinator of Uniform Complaint Procedures or other district
level administrators responsible for specific programs such as Special Education, Categorical
Programs, Child Nutrition Programs and so forth. It is not appropriate for site administrators to
process allegations of unlawful discrimination without first contacting the District Compliance
Coordinator.
Asbestos Management Plan Complete updated management plans for asbestos containing
materials in school buildings are available at the district office. (Title 40 CFR, Section 763.93)
Special Education Every individual with exceptional needs who is eligible to receive Special
Education instruction and/or related services in the least restrictive environment, at no cost to the
parents or student. No pupil may be required to participate in any special class or program unless
the parent is first apprised of the facts that make participation in the special program necessary or
desirable, and after such notice, parent consent to the placement and the individual education plan
must be received in writing. (Individuals with Disability Act (IDEA) 20 USC § 1400, et. Seq.)

Reference: Student Policy #4
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Special Education: Child Find System The district offers a continuous child-find system that addresses
the relationships among identification, screening, referral, assessment, planning, implementation,
review, and the triennial assessment. The policies and procedures shall include, but need not be limited
to, written notification of all parents of their rights under this chapter, and the procedure for initiating a
referral for assessment to identify individuals with exceptional needs. (E.C. 56301)
IEP Notification: Expulsion Request for Special Education Pupil Requires 48 hours prior notification of
IEP meeting; or that the meeting will be held without parent participation unless the parent requests a
postponement of up to three days. Stipulates parent must receive written notice of intent to conduct a
pre-expulsion assessment and requires parent to make pupil available without delay. (E.C. 48915.5)
Handicapped Pupils The district does not discriminate on the basis of race, creed, handicap, color,
national origin, sex, political affiliation or beliefs, in educational programs or activities it offers. The
district takes necessary steps to ensure that the lack of English is not a barrier to the admission and
participation of students. If you feel that you or your child/ren has been discriminated against in
curriculum, co-curricular activities, or school policies, you should contact your school Center
Administrator first and then, if necessary, the Superintendent. (Title VI, Civil Rights Act of 1964 and
Title IX Education Amendment Act of 1972)
Laser Pointers: Prohibitions on Sales, Possession and Use Possession of a laser pointer by any
students on any elementary or secondary school premise, unless possession is valid instruction, is
prohibited. Penal Code further prohibits directing the beam of a laser pointer into the eyes of another or
into a moving vehicle or into the eyes of a guide dog. (Penal Code 417.27)
Physical Fitness Test Requires governing board of school district to report aggregate results of its
physical performance testing in annual school accountability report card. (E.C. 60800)
Advanced Placement Examination Fees State funds are available to cover costs of advanced
placement examination fees. For information regarding these funds, contact you’re your school
administration/AP coordinator. (E.C. 48980(l))
Pesticide Products Requires annual notification to include information regarding pesticide products
applied at school facilities as specified in E.C. 17612(a). (E.C. 48980.3)
Comprehensive School Safety Plan: Annual Report Requires school site each July to report on status
of its school safety plan, including description of its key elements, in the annual school accountability
report card prepared pursuant to E.C. 33126 and 35256. (E.C. 32288)
Comprehensive School Safety Plan Requires each school site council or school safety planning
committee to notify, in writing, specified persons and entities about the required public meeting to allow
members of the public an opportunity to express an opinion about the school plan. Specified persons or
entities shall include; the mayor; representative of the local school employee organization;
representative of parent organizations including the parent teacher organization and parent teacher
clubs; a representative of each teacher organization at the school site; a representative of the student
body government; and all other persons that indicate they want to be notified. (E.C. 32288(c))

Reference: Student Policy #4, 10
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School Safety Plan; Notification of Non-compliance requires each school district the to annually
notify the State Department of Education by October 15, of any school that has not complied with
E.C. 35294.1 (Requirement to develop a comprehensive school site safety plan.)
Notice of Occurrence of a Violent Crime Provides that the Center Administrator or designee may
send a written notice of the occurrence and general nature of a crime to each pupil’s parent or
legal guardian, following verification with law enforcement of the occurrence of a violent crime on
an elementary or secondary school site. (E.C. 32281)
Notice to Parent or Guardian of Truant Pupil Requires letter to parent or guardian upon pupil’s
initial classification as a truant. (E.C. 48260.5)
School Attendance Review Board Referral If any minor is an habitual truant, or is irregular in
attendance at school, the pupil may be referred to a School Attendance Review Board (SARB).
The supervisor of attendance or a designee shall notify the minor and parents or guardian of the
referral, as specified. (E. C. 48263)
School Attendance Review Board Referral If any minor is an habitual truant, or is irregular in
attendance at school, the pupil may be referred to a School Attendance Review Board (SARB).
The supervisor of attendance or a designee shall notify the minor and parents or guardian of the
referral, as specified. (E. C. 48263)
Withholding Grades, Transcripts, Diplomas Required any school district that decides to withhold a
pupil’s grades, diploma or transcripts pursuant to E.C. 48904 (authority to withhold) shall, upon
receiving notice that the pupil has transferred to any school district in the state, notify the
parent/guardian of the pupil, in writing, that the decision to withhold will be enforced until the
obligation for damages (pursuant to E.C. 48904) has been met.
Release of Pupil to Peace Officer Requires school to take immediate steps to notify parent when
child taken into custody by Peace Officer except when child taken into custody as victim of
suspected child abuse. In such cases, law enforcement would assume all notification
responsibilities. (E.C. 48906)
Suspension by Teacher: Reports, Conferences, Referrals Authorizes a teacher to suspend a
pupil from class. Requires report of suspension to Center Administrator and requires teacher to
request parent or guardian to attend a conference. (E.C. 48910)
Suspension Requires school, at time of suspension, to make reasonable effort to notify parent in
person or by telephone; requires follow-up notification in writing. Further requires district to invite
parent to attend meeting to determine if suspension should be extended when expulsion is being
considered. (E.C.48911)
In-School Suspension Requires school, at time pupil assigned to supervised suspension, to
notify, in person or by telephone, pupil’s parent. If pupil assigned to suspension for longer than
one class period, school must notify parent in writing. (E.C. 48911.1(d))
Expulsion Orders: Readmission Requires district to make available to pupil and parent
description of readmission process from expulsion at time expulsion order entered. If district
denies readmission following a review, it shall notify pupil’s parents, in writing, of reason for denial
and shall include educational program to which pupil is to be assigned. (E.C. 48916)
Reference: Student Policy #4, Safety# 2
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Expulsion Procedures; Hearings; Notice Requires school board to establish rules and regulations
governing procedures for expulsion. (E.C. 48918)
No Child Left Behind Act of 2001 Requires districts that receive Title I funds to notify parents of the
following requirements under “No Child Left Behind”: Program Improvement-parent/guardian shall be
notified when their children’s school is identified as “program improvement” and the opportunities for
school choice and/or supplemental instruction; Teacher Qualification-parent/guardian shall be notified
that they may request specified professional qualifications of the student’s classroom teacher(s) and
assigned paraprofessional(s); Homeless Children-each local education agency liaison for homeless
children shall ensure the dissemination of public notice f the educational rights of students in homeless
situations: and Persistently Dangerous Schools-parent/guardians shall be notified of elementary and/or
secondary schools considered to be “persistently dangerous” pursuant to California Department of
Education guidelines and of available options. For information regarding NCLB requirements, contact
your district’s Title I Coordinator. For additional assistance, contact Mary Ellen De Santos, Title I
Consultant, Division for School Improvement, Los Angeles County Office of Education, at (562) 9226792.

If you have any questions regarding these rights and responsibilities, please contact the
Superintendent.
Reference: Student Policy #4
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Where and how to file a complaint of
discrimination harassment,
intimidation and bullying
The California Code of Regulations,
Title 5, Chapter 5.1, Section 4600, et
seq. establishes Uniform Complaint
Procedures to be followed for
complaints of discrimination,
harassment, intimidation and
bullying. The regulations require:
The local educational agency
(school district) adopts policies and
procedures consistent with
California Code of Regulations, Title
5, sections 4600 – 4687.
The district’s complaint procedure
should be published in the student
handbook. If not, contact the district
office and request a copy of the
nondiscrimination policy and
complaint procedures (the policy
and process should be similar to the
information provided in this
brochure).
The complaint must first be filed
with the school district; follow the
directions, steps and time lines in
the district’s complaint procedures;
if there are questions about the
procedures, ask for the name of the
person responsible for handling
discrimination, harassment,
intimidation, and bullying
complaints; contact the person for
questions and clarification.
The complaint must be written and
can be filed by a student, parent, or
interested parties or organizations;
it must be filed within six months of
the date of the alleged
discrimination, harassment,
intimidation, harassment or bullying,
or when knowledge of the facts was
first acquired.
The district has 60 days to complete
an investigation into the allegations
and prepare a final written report
that is to be sent to the person(s)
that filed the complaint; during this
process, an opportunity to submit
evidence is provided. If the
investigation and report are not
completed within 60 days, you may
contact the Department for
assistance at the address for filing
an appeal.
If all the steps of the school district’s
complaint procedures have been
followed and there is disagreement
with the decision, an appeal to the
State Superintendent of Public
Instruction can be made; any appeal
must be filed within 15 days of the
school district’s final decision on the
complaint.

To file an appeal, write to:
California Department of Education
Education Equity UCP Appeals Office
Sophia Aguilar, Staff Services Manager
1430 N Street, Suite 5405
Sacramento, California 95814
Telephone 916-319-8239
Facsimile 916-319-0966
Email eeucpappeals@cde.ca.gov
An appeal to the Department must:
o Be in writing and signed;
o Include a copy of the complaint and the
school district’s final decision;
o Specify the basis for the appeal and
whether the facts in the decision are
incorrect and/or the law is misapplied
o Unless the Department requests it,
the Department shall not receive
evidence from the parties that could
have been submitted to the school
district’s investigator during the
investigation
Department’s Appeal Procedures
- When the appeal is complete, the
Department obtains the school district’s
investigation file and determines
whether:
o The district followed its complaint
procedures;
o The evidence supports the district’s
findings of fact;
o The district correctly applied the law.
If the Department finds the evidence
supports the decision and the law is
correctly applied, the appeal shall be
denied;
If the Department finds the appeal has
merit, the Department may:
o If there is a lack of substantial evidence
or a procedural defect, send the
complaint back to the school district for
further investigation; or
o Issue a decision based on the evidence
in the investigation file; or
o If it is in the best interests of the
parties, conduct a further investigation
of the complaint and issue a decision
when the further investigation is
completed.
If the Department finds the appeal has
merit, the Department’s decision on
appeal shall contain the following:
o A finding that the school district did or
did not comply with its complaint
procedures
o The Department’s findings of fact and
conclusions of law regarding the
issue(s) on appeal;
o Where appropriate, remedial orders or
corrective actions to the school district
to address the violations. If the school
district fails to comply, the Department
may use any means authorized by law
to enforce these orders or actions.
(Title 5, California Code of Regulations,
Section 4670.)

Suggestions for
students,
and
Page
92 of parents
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others when filing a complaint of
discrimination, harassment,
intimidation or bullying.
Make sure the law applies to the situation
you are complaining about; to constitute
discrimination, harassment, intimidation or
bullying, the school district’s actions
must be based on one or more of the
listed protected classes (disability,
gender, gender identity, gender
expression, nationality, race or ethnicity,
religion, sexual orientation); the district’s
action must also adversely affect the
student;
Explain why it is discrimination,
harassment, intimidation or bullying based
on a protected class; provide as much
specific documentation and information as
possible, including the names and contact
information of any witnesses. Evidence
that could have been submitted to the
school district during the investigation
may not be considered by the
Department on appeal.
Explain what you would like to have
happen as a result of the complaint; give
your name, address and telephone
numbers where you can be reached.

For additional information or
concerns contact the Education
Equity UCP Appeals Office.
www.cde.ca.gov
This handout meets the requirements and
expectations set forth in California Education
Code Section 234.3.

Prohibition of discrimination,
harassment, intimidation and
bullying in California Public
Schools
Education Equity UCP Appeals Office

Sophia Aguilar, Manager
1430 N Street, Suite 5405
Sacramento, CA 95814
Telephone 916-319-8239
Facsimile 916-319-0966
Email
eeucpappeals@cde.ca.gov

August 2015
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The California Department of Education
is committed to and expects school
districts to create and maintain a nondiscriminatory and safe learning
environment.
What the law states:
California Education Code Sections
200 and 220
It is the policy of the State of
California to afford all persons in
public schools, regardless of their
disability, gender, gender identity,
gender expression, nationality, race
or ethnicity, religion, sexual
orientation, or any other characteristic
that is contained in the definition of
hate crimes set forth in Section
422.55 of the Penal Code, equal
rights and opportunities in the
educational institutions of the state.
Penal Code Section 422.55.
"Hate crime" means a criminal act
committed, in whole or in part, because
of one or more of the following actual or
perceived characteristics of the victim:
- Disability.
- Gender.
- Nationality.
- Race or ethnicity.
- Religion.
- Sexual orientation.
- Association with a person or group
with one or more of these actual or
perceived characteristics.
California Education Code Section
201.
Provides legislative declarations in
support of the policy, such as:
- students in public schools are
entitled to participate fully in the
educational process free from
discrimination, harassment,
intimidation, and bullying,
-

public schools are to take
affirmative steps to combat racism,
sexism, and other forms of bias,

-

prevent and respond to acts of hate
violence and bias-related incidents
in an urgent manner,

-

teach and inform students about
their rights and rights of others in
order to increase awareness and
understanding in order to promote
tolerance and sensitivity.

California Education Code Section 220.
Prohibits discrimination on the basis of
disability, gender, gender identity, gender
expression, nationality, race or ethnicity,
religion, sexual orientation, or any other
characteristic contained in the definition of
hate crimes set forth in Section 422.55 of
the Penal Code
California Education Code Section 221.5
Prohibits discrimination on the basis of sex
with regard to enrollment in classes or
courses, career counseling and availability
of physical education activities or sports to
both sexes.
- Students must be permitted to
participate in sex-segregated school
programs and activities, including
athletic teams and competitions, and
use facilities consistent with their
gender identity, regardless of the
gender listed in their student
records.
California Education Code Section 234
The Safe Place to Learn Act - It is the
policy of the State of California to ensure
that all local educational agencies continue
to work to reduce discrimination,
harassment, violence, intimidation, and
bullying. It is further the policy of the state to
improve pupil safety at schools and the
connections between pupils and supportive
adults, schools, and communities.
Section 234.1 requires the following
responsibilities of the local educational
agencies:
- Adopt a policy that prohibits
discrimination, harassment,
intimidation, and bullying based on
actual or perceived characteristics
contained in Section 422.5 of the Penal
Code and Section 220 of the Education
Code and include a statement that the
policy applies to all acts related to
school activity or school attendance that
occurs within a school under the
jurisdiction of the superintendent of the
school district. In addition, it is to state
that school personnel are to take
immediate steps to intervene, when
safe to do so, if he or she witnesses
an act of discrimination, harassment,
intimidation, or bullying.
- Adopt and implement a complaint
process to receive, investigate, and
resolve complaints of discrimination,
harassment, intimidation, and bullying
based on any of the actual or perceived
characteristics contained in Section
422.55 of the Penal Code and Section
220 of the Education Code. The
complaint process shall include, but
not limited, to the following:

a.

b.

c.

-

-

-

-

-

A timeline to investigate and
resolve complaints of
discrimination, harassment,
intimidation or bullying that schools
under the jurisdiction of the school
district shall follow.
An appeal process provided to the
complainant should he or she
disagree with the resolution of a
complaint.
All forms developed relative to this
process shall be translated
pursuant to Section 48985 of the
Education Code.

Post policies that prohibit
discrimination, harassment,
intimidation, and bullying in schools
and offices, include staff lounges and
rooms that hold student government
meetings,
Publicize policies that prohibit
discrimination, harassment,
intimidation, and bullying to
parents, students, employees, agents
of the governing board, and the
general public and the complaint
procedures, and how to file a
complaint. The information is to be
translated according to Section 48985.
Maintain documentation of
complaints and the resolution for a
minimum of one review cycle
Protect complainants from
retaliation, and ensure the identity of
a complainant remains confidential.
Designate a responsible local
educational agency officer for
ensuring compliance with Chapter
5.3 (commencing with Section 4900 of
Division 1, Title 5 of the California
Code of Regulations and Chapter 2
(commencing with Section 200).
Section 4900 prohibits discrimination,
or any other form of illegal bias,
including harassment, in the provision
of and participation in all educational
programs and activities, on the basis
of sex, sexual orientation, gender
(including a person’s gender identity
and gender expression), ethnic group
identification, race, ancestry, national
origin, religion, color, or mental or
physical disability
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UNIFORM COMPLAINT PROCEDURES
ANNUAL NOTIFICATION
Excelsior has primary responsibility for ensuring that the center complies with state and federal laws and
regulations governing educational programs. Any complaints alleging unlawful discrimination or failure
to comply with state and federal in adult education, consolidated categorical aid programs, migrant
education, child care and development, child nutrition programs, vocational education and special
education programs will be reviewed and mediated or investigated by the center. Any individual, public
agency or organizational may file a written complaint of alleged noncompliance. Complaints alleging
unlawful discrimination must be initiated no later than six months from the date when the alleged
discrimination occurred or when the complainant first obtained knowledge of the facts of the alleged
discrimination. The following is a timeline of the complaint procedures and appeals.

1. Within three days of receiving a written complaint, the compliance officer may
informally discuss with the complainant the possibility of using mediation.
2. The compliance officer will hold an investigative meeting within five days of
receiving the complaint, or of an unsuccessful attempt to mediate the
complaint.
3. The complainant will have the opportunity to provide relevant information
during the investigation. Within 30 days of receiving the complaint, the
compliance officer shall prepare and send to the complainant a written report
of the center’s investigation and decision.
4. Complainants may also pursue civil law remedies through mediation centers,
the county office of education, and public/private interest attorneys.
5. If the complainant is dissatisfied with the compliance officer’s decision, he/she
may, within five days, file his/her complaint in writing with the Governing
Board. If the Board hears the complaint, the compliance officer shall send the
Board’s decision to the complainant within 60 days of the center’s initial
receipt of the complaint.
6.

If dissatisfied with the charter’s resolution of a complaint, the complainant has
the right to appeal to the California Department of Education within 15 days
after the center’s report is issued.

In a discrimination complaint, the complainant has the right to seek legal remedies (such as
court action) when at least 60 days has passed after filing an appeal with the California
Department of Education.
The center follows Uniform Complaint Procedures established in Board Policy #11 and Student
Policy #10. For a copy of the Uniform Complaint Procedures or assistance in filing a complaint,
please call:
Center Compliance Coordinator
Assistant Superintendent’s Office
(760) 245-4262

EXCELSIOR
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Student Name: _______________________________________ID______________

SIGNATURE PAGE (2017-2018)
I have read and reviewed with my child the following topics from
the Excelsior Parent & Student Handbook
Unit Testing Procedures

Internet Student Safety Agreement

I have read and reviewed the testing procedures
and agree to the terms and conditions that are
set out in the policy.
(Reference in the parent/ student handbook)

I have read, reviewed and understand the
Student Internet Safety Agreement and agree to
the terms and conditions that are set out in the
agreement.
(Reference in the parent/student handbook)

Photo/Video/Web Site
I have read and give permission to the terms and conditions that are set out in the policy.
(Reference in the parent/ student handbook)
If you do not wish to give consent to Excelsior for Photo/ Video/ Web Site, please initial.
___________ I DO NOT give consent

Use of Surveillance Cameras
I have read and give permission to the terms and conditions that are set out in the policy.
(Reference in the parent/ student handbook)

Parents Rights
Notification

Suicide Prevention
Guidelines

Anti- Bullying Policy &
Uniform Complaint

I have read the Parent
Notification of Rights and
acknowledge that I have been
appropriately informed. My
signature does not indicate
that consent has been given
to participate in any particular
program nor has it been
withheld. (E.C. 48980, 48982)
(Reference in the parent/
student handbook)

I have read the Suicide
Prevention Guidelines and
acknowledge that I have been
appropriately informed. My
signature does not indicate
that consent has been given
to participate in any particular
program nor has it been
withheld. (E.C. 48980, 48982)
(Reference in the parent/
student handbook)

I have read and reviewed the
Anti-Bullying Policy and
California Dept. of
Education’s “Prohibition of
discrimination, harassment,
intimidation and bullying in
California Public Schools”
My signature does not indicate that
consent has been given to participate
in any particular program nor has it
been withheld. (E.C. 48980, 48982)

(Reference in the parent/
student handbook)

By signing this page you are acknowledging and verifying that you have received and take the
responsibility that you have reviewed all the content in this handbook which includes the boxed
items above.
Student Name: ______________________________________________ Student Signature: ___________________________
Parent Name: _______________________________________________ Parent Signature: ____________________________
Date Signed: __________________

This signature page must be returned to each child’s school
within 10 days of the first day of school.
New Students: Return within 10 days of enrollment.
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2017-2018 School Year
Eligibility for Additional School Funds
(One Form for Each Excelsior Student)

All information will remain

CONFIDENTIAL.
*(Is this student a foster child? yes□ no□)*

Student First & Last Name (Please Print Clearly)

Please indicate if you receive any of the following:
CalFresh/ SNAP

CalWorks

FDPIR

TANF

_Kin-GAP

Circle the total number of adults and children living in the household:
1

2

3

4
**

5

6

7

8

9

Other:

Please complete Sections 1 & 2 **

Circle one of the income levels below by what
your household income level is.

Circle one of the income levels below by what
your household income level is.

**SEC TI ON 1
(R)

10

**SEC TI ON 2

Yearly

(F)

$0 - 22,311
22,312 – 30,044
30,045 – 37,777
37,778 – 45,510
45,511 – 53,243
53,244 – 60,976
60,977 – 68,709
68,710 – 76,442
More than $76,443

Yearly

$0 - 15,678
15,679 – 21,112
21,113 – 26,546
26,547 – 31,980
31,981 – 37,414
37,415 – 42,848
42,849 – 48,282
48,283 – 53,716
More than $53,717

I certify (promise) that the information provided on this form is true and that I included all income. I understand
that the school may receive state and federal funds based on the information I provide.
Signature of Parent/Guardian/Caregiver

Please print name

Date

***Return this form completed to your School***
For Office Use Only:

R F N

In
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ExcelsiorCharterSchools

Student ID#:__________

HEALTH INFORMATION CARD
PLEASE HAVE THE STUDENT’S CURRENT IMMUNIZATION DATES ON FILE WITH THE SCHOOL.
PLEASE VERIFY IMMUNIZATION INFORMATION IS SUBMITTED OR IS CURRENTLY ON FILE.
In order to provide the best learning experience for the student, it is important that we have an understanding of the student’s health status. This form will be used for
necessary situations. Please complete this form and if you have any questions or wish to discuss any health problem(s) in more detail, please contact your facilitator or
Principal.

Date:

Student’s Name: _________________________________, _________________________________ _________________
Last
First
Middle

Grade: ________

Date of Birth: _______________

Gender:

F

M

Class of: 2018

2019

2020

2021

2022

2023

WHERE IS YOUR CHILD/FAMILY CURRENTLY LIVING? (Federally mandated: Please check all that apply.)
□ One family in the home – (Permanent Housing)
□ Unoccupied Youth
□ Sharing housing with other families / individuals – (Temp Doubled-up)
□ Temporary Shelter
□ Foster Family or Kinship Placement
□ Temporarily Unsheltered (car/campsite)
□ Runaway
□ Hotel / Motel
PARENT/ GUARDIANS
Student Lives with:

□ Father □ Mother

□ Step-Father □ Step-Mother □ Guardian □ Foster/Group Home □ Other (Specify) _______

Note: Only by court order can a non-custodial parent be prevented access to a student’s record or be prevented from picking up the student.
Is there a restraining order in effect?

□ No □ Yes

(If yes, you MUST provide a copy of the order to the school’s front office.)

│
Mother’s/Guardian’s First Name

│(

)

│(

Last Name
│(

│
Cell Phone

)

Email Address

│
Work Phone

│
Father’s/Guardian’s First Name

)

Home Phone

│(

)

│(

Last Name

)

Home Phone
│(

Email Address

│
Cell Phone

)

│
Work Phone

______________________________________________________ ______ ______________________________ _____________
Primary MAILING Address/ PO Box
Apt. #
City
Zip Code
_________________________________________________________
Primary PHYSICAL Address

________________________________ _______________
City
Zip Code

PERSON TO CONTACT IN AN EMERGENCY IF PARENT/GUARDIAN CANNOT BE REACHED (additional names may be listed on back):
1. Name: _____________________________ Relationship: ___________ Ph# (

) _________________ Home

□

Cell

□

Work

□

2. Name: _____________________________ Relationship: ___________ Ph# (

) _________________ Home

□

Cell

□

Work

□

Please check the appropriate boxes. If any of the following apply to the student, explain on back page.
1
2
3
4
5
6
7
8
9
10
11
12

Allergic to Penicillin
Allergy, life threatening (list type and medication*)
Allergy, non-life threatening (list type on back)
Asthma-mild
Asthma-severe (list medication*)
Bee sting, generalized reaction (list medication*)
Bee sting, local reaction
Blood disorder/Hemophilia
Diabetes Type 1
Diabetes Type 2
Epilepsy/seizure disorder (list medication*)
Headache-severe/Migraine

13
14
15
16
17
18
19
20
21
22
23
24

□

Hearing loss ( which ear R L )
Heart Condition
Immune system disorder
Medication prescribed (list medication*)
Medication required at school (list medications*)
Nose bleeds ( frequent / severe )
Scoliosis
Speech
Tuberculosis
Vision impairment ( glasses / contact lenses )
No known health problems
Other (list on back)

□

Student needs medication administered during school hours.
NO
YES (* Medication Form requires doctor’s AND parent signature.)
PLEASE LIST ANY ADDITIONAL INFORMATION OR MEDICATION(S) NEEDED, ON THE BACK OF THIS CARD.
Parent/Guardian Signature: ________________________________ Printed Name: ___________________________________
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I.

Introduction

This Handbook summarizes Excelsior Charter School’s (“Excelsior”) personnel policies applicable to all
employees. Please review these policies carefully. If you have any questions about the policies outlined in
this Handbook, or if you have any other personnel related questions, whether related to policies specifically
addressed in this Handbook, please consult your supervisor and/ or Human Resources.
This Handbook is intended only as a guide to Excelsior’s personnel policies, outlining and highlighting those
policies and practices. It is not, therefore, intended to create any expectations of continued employment, or
an employment contract, express or implied. This Handbook supersedes any previously issued handbooks,
policies, benefit statements and/or memoranda, whether written or verbal, including those that are
inconsistent with the policies described herein.
Excelsior reserves the right to alter, modify, amend, delete and/or supplement any employment policy or
practice (including, but not limited to, areas involving hiring policies and procedures, general work place
policies, hours of work, overtime and attendance, standards of conduct, employee benefits, employment
evaluation and separation) with or without notice to you.
Once you have reviewed this Handbook, please sign the employee acknowledgement form at the end of this
Handbook, keep a copy for your files and provide the original to Human Resources. This signed
acknowledgement demonstrates to Excelsior that you have read, understand and agree to comply with the
policies outlined in the Handbook.

II.

Hiring Policies and Procedures
A.

At-Will Employment Status

Except if stated expressly otherwise by an employment agreement, it is the policy of Excelsior that all
employees are considered “at-will” employees. Accordingly, either Excelsior or the employee can terminate
the at-will employment relationship at any time, for any reason, with or without cause, and with or without
advance notice. No one other than the Excelsior Board of Directors (“Board”) has the authority to
enter into any agreement, express or implied, for employment for any specific period of time, or to make
any agreement for employment other than at-will. Only the Board has the authority to make any such
agreement and then only in writing signed by the Board President.

B.

Equal Employment Opportunity Policy

Excelsior is an equal opportunity employer. It is the policy of Excelsior to afford equal employment and
advancement opportunities to all qualified individuals without regard to race, religious creed (which includes
religious dress and grooming practices), color, national origin, ethnicity, ancestry, sex (which includes
pregnancy, childbirth, breastfeeding and related conditions), gender, gender identity, gender expression,
sexual orientation, age, physical or mental disability, marital status, citizenship status, medical condition,
military or veteran status, or any other legally protected status. T h e s e c a t e g o r i e s i n c l u d e a
perception that the individual has any of these characteristics or is associated with
a p e r s o n w h o h a s ( o r i s p e r c e i v e d t o h a v e ) a n y o f t h e s e c h a r a c t e r i s t i c s . This policy
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extends to all employees and to all aspects of the employment relationship, including the hiring of new
employees and the training, transfer, promotion, compensation and benefits of existing employees.
Furthermore, Excelsior prohibits all unlawful discrimination against any employee or applicant for
employment in its programs or activities based on any legally protected status stated herein or otherwise
protected by law.
To comply with applicable laws ensuring equal employment opportunities to qualified individuals with a
disability, Excelsior will make reasonable accommodations for the known physical or mental limitations of
an otherwise qualified individual with a disability who is an applicant or an employee unless undue hardship
would result. In order to perform the essential functions of the job, any applicant or employee requiring
an accommodation should contact Human Resources and request such an accommodation specifying what
accommodation he or she needs to perform the job. The School will analyze the situation, engage in an
interactive process with the individual, and respond to the individual’s request.
If you believe prohibited discrimination has occurred, please contact your direct supervisor or Human
Resources immediately. Reports will be investigated and appropriate corrective action will be taken.
C.

Immigration Compliance

Excelsior does not discriminate against any individual because of his or her national origin, citizenship or
intent to become a U.S. citizen in compliance with the Immigration Reform and Control Act of 1986. It
is, however, the policy of Excelsior to only employ those individuals that are authorized to work in the
United States. In furtherance thereof, Excelsior requires each prospective employee to provide documents
verifying his or her identity and authorization to be legally employed in the United States no later than three
business days after he or she begins work. The employee will also be required to sign a legal verification
attesting to her/his authorization to be legally employed in the United States.

D.

Relationships Between Employees

Excelsior’s policies do not permit discrimination based on an individual’s marital status, the individual’s
relations to another Excelsior employee or his or her lawful off duty conduct. However, some situations can
create conflicts of interest requiring Excelsior to take the employee’s relationship with another employee into
account.
An employee should not be in a supervisory role with another employee who is a relative (i.e., sibling, parent,
spouse, domestic partner, etc.). Supervisors should avoid situations that result in actual or perceived conflicts
of interest with supervised employees and situations of favoritism.
A supervisor should avoid forming special social relationships or dating employees under his or her direct
supervision, or with other employees that would create actual or perceived conflicts of interest and situations
of favoritism. If such relationship arises, both employees should notify Excelsior so that appropriate measures
can be taken to prevent conflicts of interest or favoritism.
Excelsior reserves the right to take appropriate action if employee relationships interfere with the safety,
morale or security of Excelsior, or if the relationships create an actual or perceived conflict of interest or
favoritism.
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E.

Certification and Licensure of Instructional Staff

Each of Excelsior’s core academic teachers shall be required to hold a current California Commission on
Teacher Credentialing certificate, permit or other document equivalent to that which a teacher in other
public schools would be required to hold and shall be required to meet certain federal requirements related to
subject-matter expertise in order to meet federal requirements for “highly qualified teachers.”
Paraprofessional staff may also be required to document that they meet federal requirements for
paraprofessional staff.
It is the responsibility and a condition of continued employment of all instructional staff, including
teachers and paraprofessionals to m a i n t a i n t h e a p p r o p r i a t e credential, certificate, permit or other
documentation required for their respective position and to ensure that a current copy is on file in Human
Resources at all times.
Failure to comply with this requirement may result in the following:
1.
2.
3.
4.

Change of status from Facilitator to Substitute Facilitator
Reduction in pay from Certificated Pay Schedule to Substitute Daily Rate of Pay
Loss of health and welfare benefits
Loss of other Excelsior benefits

If an instructional staff employee believes that he or she is assigned to teach in a subject in which he or
she does not have subject matter competence, the employee should immediately report the situation to Human
Resources. Staff who are required to meet these state and federal certifications, expertise, and related
requirements must maintain such qualifications as a condition of employment at Excelsior.
CPR Certification Requirement
CPR (cardiopulmonary resuscitation) certification is required for all employees who work with children and
a current copy of the CPR certification must be kept on file in the human resources department at all times.
Although Excelsior may offer CPR training from time to time, the employee is responsible for obtaining CPR
certification and recertification that meets the standards for Adult and Child CPR, at the employee’s own
expense. Failure to provide current CPR certification documentation to the human resources department by
the due date could affect the employee’s employment status with Excelsior.
F.

Athletic Team Coaches

All employees coaching or supervising athletic teams shall be required to have received appropriate training
and demonstrate competency in the care and the prevention of athletic injuries, basic sports injury first aide,
emergency procedures, coaching techniques and the rules and regulations of the athletic activity being
coached. The Superintendent or designee shall specify criteria, in accordance with state regulation, for
determining competencies in these areas.
The Superintendent or designee may waive specific competency requirements for persons who enroll and
successfully complete appropriate training programs or courses leading to acquisition of the competency. All
such persons serve under the direct supervision of a fully qualified temporary athletic team coach until the
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required competencies are met.
The hiring of coaches shall be subject to Board approval and based upon the recommendation
of the Superintendent or designee.
G.

Tuberculosis Testing

Except for employees transferring from other schools, no person shall be employed by Excelsior unless
the employee has submitted proof of a tuberculosis risk assessment performed by a qualified medical
practitioner or an examination within the past 60 days demonstrating that the employee is free of active
tuberculosis. Employees transferring from other public or private schools within the State of California must
either provide proof of an examination within the previous 60 days or a certification showing that he or
she was examined within the past four years and was found to be free of communicable tuberculosis.
It is also acceptable practice for the employee’s previous school employer to verify that it has a certificate on
file that contains the showing that the employee was examined within the past four years and was found to
be free of communicable tuberculosis.
In the case of a pregnant new employee, ongoing employee or volunteer who has an intradermal tuberculin
test (skin test) that is positive, an X-ray examination may be delayed until after delivery upon request of the
employee’s physician. In the interim, the physician must certify that the employee shows no symptoms of
tuberculosis and, to the best of his/her professional judgment, presents no health hazard to students.
A certificate must be presented to the Human Resources Department not later than 60 days after the date of
delivery.
All individuals who volunteer at any Excelsior site or facility are required to provide a tuberculosis (TB)
certificate of clearance prior to commencing their volunteer services and must renew their certificates at least
once every four years.
All employees shall be required to undergo a tuberculosis test, which shall consist of an approved intradermal
tuberculin test, which, if positive, shall be followed by an X-ray of the lungs or provide the Risk Assessment
and Physician’s Certification at least once every four (4) years, excepting “food handlers” who shall be
examined annually. After such examination, each employee shall cause to be on file with Excelsior the
appropriate documentation
No employee may work without a valid TB certificate on file showing the employee was examined and found
to be free from active tuberculosis. If the certificate expires and the employee has not shown proof of a
negative examination, the employee may not be at work until a valid certificate has been submitted to the
human resources department. This may result in unpaid time.
The Human Resource Department shall have responsibility for communicating this requirement to all new
hires and providing them with a testing schedule.
The examination for applicants for employment is a condition of initial employment. The cost of the
examination required of new and existing employees may be paid for by Excelsior under the following
conditions:
1. Employee must go to an authorized vendor (as recommended by the human resources department).
2. Gas mileage is not a reimbursable expense and shall be paid for by the employee.
3. Should the employee choose to use a vendor other than that authorized by Excelsior, the employee
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shall pay the cost.
The County Health Department may provide skin testing to employees at regular intervals at no cost to
the employee. The availability of this testing may be announced by Excelsior.
H.

Criminal Background Checks

As a condition of employment, Excelsior requires all applicants for employment to submit two sets of
fingerprints to the Department of Justice for the purpose of obtaining criminal record summary
information from the Department of Justice and Federal Bureau of Investigation. Excelsior will not employ
a person who has been convicted of a violent or serious felony or a person who would be prohibited from
employment under applicable laws because of his or her conviction for any crime, unless an applicable
exception applies. Excelsior will not employ any applicant until the Department of Justice completes its
check of the state criminal history file as provided by law. Excelsior shall also request subsequent arrest
notification from the Department of Justice and take all necessary action based upon such further notification.
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III.

General Workplace Policies
A. Harassment
Harassment, Discrimination and Retaliation Prevention Policy
Excelsior is an equal opportunity employer. The School is committed to providing a work environment
free of harassment, discrimination, retaliation and disrespectful or other unprofessional conduct based
on sex (including pregnancy, childbirth, breastfeeding or related medical conditions), sex stereotype,
race, religion (including religious dress and grooming practices), color, gender (including gender
identity, gender expression and transgender), national origin (including language use restrictions and
possession of a driver's license issued under Vehicle Code section 12801.9), ancestry, physical or
mental disability, medical condition, genetic information, marital status, registered domestic partner
status, age, sexual orientation, military and veteran status or any other basis protected by federal, state
or local law or ordinance or regulation. It also prohibits discrimination, harassment, disrespectful or
unprofessional conduct based on the perception that anyone has any of those characteristics, or is
associated with a person who has or is perceived as having any of those characteristics.
In addition, the School prohibits retaliation against individuals who raise complaints of discrimination
or harassment or who participate in workplace investigations.
All such conduct violates School policy.
Harassment Prevention
The School's policy prohibiting harassment applies to all persons involved in the operation of the
School. The School prohibits harassment, disrespectful or unprofessional conduct by any employee of
the School, including supervisors, managers and co-workers. The School's anti-harassment policy also
applies to vendors, customers, independent contractors, unpaid interns, volunteers, persons providing
services pursuant to a contract and other persons with whom you come into contact while working.\
Prohibited harassment, disrespectful or unprofessional conduct includes, but is not limited to, the
following behavior:


Verbal conduct such as epithets, derogatory jokes or comments, slurs or unwanted sexual
advances, invitations, comments, posts or messages;



Visual displays such as derogatory and/or sexually-oriented posters, photography, cartoons,
drawings or gestures;



Physical conduct including assault, unwanted touching, intentionally blocking normal
movement or interfering with work because of sex, race or any other protected basis;



Threats and demands to submit to sexual requests or sexual advances as a condition of
continued employment, or to avoid some other loss and offers of employment benefits in
return for sexual favors; Retaliation for reporting or threatening to report harassment; and
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Communication via electronic media of any type that includes any conduct that is prohibited
by state and/or federal law or by company policy.

Sexual harassment does not need to be motivated by sexual desire to be unlawful or to violate this
policy. For example, hostile acts toward an employee because of his/her gender can amount to sexual
harassment, regardless of whether the treatment is motivated by sexual desire.
Prohibited harassment is not just sexual harassment but harassment based on any protected category.
Non-Discrimination
The School is committed to compliance with all applicable laws providing equal employment
opportunities. This commitment applies to all persons involved in School operations. The School
prohibits unlawful discrimination against any job applicant, employee or unpaid intern by any
employee of the School, including supervisors and coworkers.
Pay discrimination between employees of the opposite sex or between employees of another race or
ethnicity performing substantially similar work, as defined by the California Fair Pay Act and federal
law, is prohibited. Pay differentials may be valid in certain situations defined by law. Employees will
not be retaliated against for inquiring about or discussing wages. However, the School is not obligated
to disclose the wages of other employees.
Anti-Retaliation
The School will not retaliate against you for filing a complaint or participating in any workplace
investigation or complaint process and will not tolerate or permit retaliation by management,
employees or co-workers.
Reasonable Accommodation
Discrimination can also include failing to reasonably accommodate religious practices or qualified
individuals with disabilities where the accommodation does not pose an undue hardship.
To comply with applicable laws ensuring equal employment opportunities to qualified individuals
with a disability, the School will make reasonable accommodations for the known physical or mental
limitations of an otherwise qualified individual with a disability who is an applicant or an employee
unless undue hardship would result.
Any job applicant or employee who requires an accommodation in order to perform the essential
functions of the job should contact a School representative with day-to-day personnel responsibilities
and discuss the need for an accommodation. The School will engage in an interactive process with the
employee to identify possible accommodations, if any, that will help the applicant or employee
perform the job. An applicant, employee or unpaid intern who requires an accommodation of a
religious belief or practice (including religious dress and grooming practices, such as religious clothing
or hairstyles) should also contact a School representative with day-to-day personnel responsibilities
and discuss the need for an accommodation. If the accommodation is reasonable and will not impose
an undue hardship, the School will make the accommodation.
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The School will not retaliate against you for requesting a reasonable accommodation and will not
knowingly tolerate or permit retaliation by management, employees or co-workers.
Complaint Process
If you believe that you have been the subject of harassment, discrimination, retaliation or other
prohibited conduct, you must file a Uniform Complaint Form, and Excelsior must follow the Uniform
Complaint Procedures found at 5 CCR sections 4600-4687. Excelsior’s Complaint Form can be found
online at: You may also request a copy of the Uniform Complaint Form from your Supervisor or
Human Resources. Please follow the instructions on the Uniform Complaint Form to submit your
complaint to your Supervisor or Human Resources or the Title IX Coordinator.
If you need assistance with your complaint, or if you prefer to make a complaint in person, contact
Human Resources. Please provide all known details of the incident or incidents, names of individuals
involved and names of any witnesses. It would be best to communicate your complaint in writing, but
this is not mandatory.
The School encourages all individuals to report any incidents of harassment, discrimination, retaliation
or other prohibited conduct forbidden by this policy immediately so that complaints can be quickly
and fairly resolved.
You also should be aware that the Federal Equal Employment Opportunity Commission and the
California Department of Fair Employment and Housing investigate and prosecute complaints of
prohibited harassment, discrimination and retaliation in employment. If you think you have been
harassed or discriminated against or that you have been retaliated against for resisting, complaining or
participating in an investigation, you may file a complaint with the appropriate agency. The nearest
office can be found by visiting the agency websites at www.dfeh.ca.gov and www.eeoc.gov.
Supervisors must refer all complaints involving harassment, discrimination, retaliation or other
prohibited conduct to the HR manager of the School so the School can try to resolve the complaint.
When the School receives allegations of misconduct, it will immediately undertake a fair, timely,
thorough and objective investigation of the allegations in accordance with all legal requirements. The
School will reach reasonable conclusions based on the evidence collected.
The School will maintain confidentiality to the extent possible. However, the School cannot promise
complete confidentiality. The employer's duty to investigate and take corrective action may require
the disclosure of information to individuals with a need to know.
Complaints will be:


Responded to in a timely manner



Kept confidential to the extent possible



Investigated impartially by qualified personnel in a timely manner
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Documented and tracked for reasonable progress



Given appropriate options for remedial action and resolution



Closed in a timely manner

If the School determines that harassment, discrimination, retaliation or other prohibited conduct has
occurred, appropriate and effective corrective and remedial action will be taken in accordance with
the circumstances involved. The School also will take appropriate action to deter future misconduct.
Any employee determined by the School to be responsible for harassment, discrimination, retaliation
or other prohibited conduct will be subject to appropriate disciplinary action, up to, and including
termination. Employees should also know that if they engage in unlawful harassment, they can be held
personally liable for the misconduct.
B.

Workplace Violence

Excelsior takes the safety and security of its employees seriously, and believes that the safety and security
of employees and students is paramount. Therefore, Excelsior has adopted this policy regarding workplace
violence to help maintain a secure workplace.
Acts or threats of physical violence, including intimidation, harassment and/or coercion, that involve or
affect Excelsior, occur on Excelsior’s property, or occur in the conduct of Excelsior business off property,
will not be tolerated. The prohibition against threats and acts of violence applies to all persons involved in
Excelsior’s operations, including but not limited to Excelsior students, parents, employees, independent
contractors, temporary employees, vendors, and anyone else on Excelsior property or conducting Excelsior
business off property. Violations of this policy, by an individual, may result in disciplinary action, up to and
including termination and/or legal action as appropriate. Suspicious persons or activities should be reported
to the Human Resources Department.
Secure your desk or office at the end of the day. When called away from your work area for an extended
length of time, do not leave valuables and/or personal articles in or around your workstation that may be
accessible. The security of facilities and the welfare of Excelsior’s students and employees depend on the
alertness and sensitivity of every individual to potential security risks. You should immediately notify the
Human Resources Department when any person(s) are acting in a suspicious manner in or around the facilities
or when keys, security passes, or identification badges are missing.

Workplace Violence Defined
Workplace violence includes, but is not limited to, threats of any kind; threatening, physically aggressive, or
violent behavior, such as intimidation or attempts to instill fear in others; other behavior that suggests a
propensity toward violence, including belligerent speech, excessive arguing or swearing, sabotage, threats of
sabotage of Excelsior property; defacing Excelsior’s property or causing physical damage to the facilities;
and bringing weapons or firearms of any kind on Excelsior’s premises or while conducting Excelsior
business.
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Enforcement / Complaint Procedure
Any person who violates this policy on Excelsior property may be removed from the premises as quickly and
safely as possible, at Excelsior’s discretion, and may be required to remain off Excelsior’s premises pending
the outcome of an investigation of the incident.
If an employee becomes aware of an imminent act of violence, a threat of imminent violence, or actual
violence, emergency assistance must be sought immediately. In such situations, the employee should contact
the law enforcement authorities by dialing 911. Immediately after contacting the law enforcement authorities,
the employee must report the incident to the School Administrator or the Human Resources Department.

In all other situations, if any employee observes or becomes aware of any of the above listed actions or
behaviors by an employee, student, parent, visitor, or anyone else, he or she must immediately notify his or
her supervisor and/or the Human Resources Department. Furthermore, employees should notify the Human
Resources Department if any restraining order is in effect or if a potentially violent non-work-related situation
exists that could result in violence in the workplace.
All reports of workplace violence will be taken seriously and will be investigated promptly and thoroughly.
In appropriate circumstances, Excelsior will inform the reporting individual of the results of the investigation.
To the extent feasible, Excelsior will maintain the confidentiality of the reporting employee. However,
Excelsior may need to disclose information in appropriate circumstances (for example, in order to protect
individual safety). Excelsior will not tolerate retaliation against any employee who reports workplace
violence.
Compliance with this anti-violence policy is a condition of employment. Due to the importance of this policy,
employees who violate any of its terms, who engage in or contribute to violent behavior, or who threaten
others with violence may be subject to disciplinary action, up to and including immediate termination.
C.

Open Door Policy

Excelsior is committed to provide the most positive and productive work environment possible. To that
end, it has an open door policy where it welcomes employee questions, suggestions or complaints relating to
the employee’s job or conditions of employment. Other than in situations involving u n l a w f u l
harassment (as outlined and described above), employee’s should contact their supervisor with their
questions or concerns. If the situation is not resolved to the employee’s satisfaction, they should contact the
Human Resources Department that will further investigate the issue.
D.

Drug and Alcohol Free Workplace

Our employees are our most valuable resource, and their own health and safety are therefore serious concerns.
We will not tolerate any drug or alcohol related conduct that imperils the health and well-being of our employees.
Further, the use of illegal drugs and abuse of controlled substances is inconsistent with law abiding behavior
expected of all citizens. Employees who use illegal drugs or abuse other controlled substances or alcohol tend
to be less productive, less reliable, and prone to greater absenteeism resulting in the potential for increased cost
and risk.
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We believe our employees have the right to work in an alcohol and drug-free environment and to work with
persons free from the effects of alcohol and drugs. Employees who abuse alcohol or drugs are a danger to
themselves and to other employees. We are therefore committed to maintaining a safe and healthy workplace
free from the influence of alcohol and drugs. We hope all employees will join with us in achieving our goal of
a safe and productive drug-free workplace.
The School prohibits the following:
•
•
•
•
•
•
•
•
•

Use, possession, manufacture, distribution, dispensation, purchase, or sale of illegal drugs or drug
paraphernalia on School premises or School business or during working hours;
Unauthorized use or possession or any manufacture, distribution, dispensation, purchase, or sale
of an controlled substance (including medicinal marijuana) on School premises or School
business or during working hours;
Unauthorized use or possession or any manufacture, distribution, dispensation, purchase, or sale
of alcohol on School premises or School business or during working hours;
Storing in a locker, desk, automobile, or other repository on School premises any controlled
substance or alcohol whose use is unauthorized, or any illegal drug or drug paraphernalia;
Being under the influence of an unauthorized controlled substance, illegal drug, or alcohol on
School premises or School business or during working hours;
Refusing to submit to an inspection when requested by management;
Failing to adhere to the requirements of any drug or alcohol treatment or counseling program in
which the employee is enrolled;
Conviction under any criminal drug statute for a violation occurring in the workplace;
Failure to keep all prescribed medicine in its original container, which identifies the drug, date of
prescription, and the prescribing doctor.

The School may at times conduct unannounced searches of School property for alcohol, illegal drugs, drug
paraphernalia, and/or unauthorized controlled substances or to ensure compliance with any other School-related
policy. This includes desks, storage areas, and rooms normally used to store employees’ personal property. As
a result, employees do not have an expectation of privacy in this regard.
Violation of this Drug and Alcohol Abuse Policy may result in disciplinary action, up to and including
termination, at the School’s sole discretion.
Employees should be aware that participation in a rehabilitation program will not necessarily prevent the
imposition of disciplinary action, including termination, for violation of this policy. Employees who undergo
voluntary counseling or treatment and who continue to work, if any, must meet all established standards of
conduct and job performance.
Compliance with this Drug and Alcohol Abuse Policy is a condition of employment at the School. Failure or
refusal of an employee to cooperate fully, sign any required document, submit to any inspection, or follow any
prescribed course of substance abuse treatment will result in discipline, up to and including termination.
Because the use, sale, purchase, possession, or furnishing of an illegally obtained substance is a violation of the
law, the School may report such illegal drug activities to an appropriate law enforcement agency.
The School may require a test by intoxilator, blood test, urinalysis, medical examination, or other drug/alcohol
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screening of those persons whom the School reasonably suspects of using, possessing, or being under the
influence of a drug or alcohol.
Any refusal to submit to such testing will be considered a positive screen. An employee’s consent to submit to
such a test is required as a condition of employment, and an employee’s refusal to consent may result in
disciplinary action, including termination for a first refusal or any subsequent refusal. The School shall determine
the manner in which such testing is conducted with the goal being to ensure that the test results are accurate.
E.

Smoking

All Excelsior buildings and facilities are non-smoking facilities.
F.

Health, Safety and Security Policies

Excelsior has a long-standing philosophy of taking pride in its practices to ensure the safety, health and wellbeing of all of our employees. This program serves to outline our commitment to this philosophy and provide
guidance to all employees on the standards the School expects its employees to adhere to.
As a condition of employment, all employees will be required to participate in online safety training, which
is relevant to the employee’s position and as designated by the supervisor.
Excelsior has also instituted an Injury and Illness Prevention Program designed to protect the health and
safety of all personnel. The Injury and Illness Prevention Program is kept by Human Resources and is
available for review.
Fires and Other Emergencies:
The facility where you are assigned has an emergency procedures and evacuation plan to follow in the event
of fire or other disaster. These are posted prominently in all rooms and bulletin boards of the facility. Exits,
fire extinguishers and first aid kits are located on each floor. All employees are expected to familiarize
themselves with the location of such equipment.
On-the-Job Injuries/Illnesses:
Any job-related injury or illness, regardless of severity, must be reported immediately to your supervisor or
the human resources department for prompt medical attention as necessary. Your supervisor will complete an
initial safety incident report and forward it to Human Resources. Even if you do not feel that you need medical
attention, an incident report must be filed.
General Safety Rules:
Our employees perform a wide range of functions in various locations. Although some safety rules apply
only to specific positions, all employees are expected to comply with the rules in this procedure:


Use common sense in performing your duties.



Report any work injury/illness to your supervisor.



Report unsafe conditions to your supervisor or safety committee member.
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Do not use any equipment, vehicles or materials when overly tired, nauseated, feverish or under the
influence of any substance that may affect your judgment.



Keep your work area neat and tidy.



Use mechanical devices or request assistance in lifting heavy loads.



Wear seat belts when operating any School or rented vehicle or driving your own personal vehicle
while on School business.



Do not use tops of cabinets or bookcases for extra storage or displays.



Be sure that aisles or exits are kept clear; do not let cords interfere with walkways.



Keep paper clips, tacks, pins and other objects off the floors.



Store all sharp objects properly when not in use.



Open and close doors cautiously and use extra caution at blind hallway intersections.



Open only one file cabinet drawer at a time to avoid tip-over. Cabinets should also be loaded form
bottom to top and emptied in the reverse order.



Report or clean up all spills immediately.



Use stepstools, platforms or ladders for climbing. Never use chairs.



Report or replace frayed electrical cords.

Emergency Evacuation Plans and Re-entry:
In any emergency, employees should follow alarms or other alerts to evacuate the building and/or area near
the premises. Always follow the basic evacuation procedures but remember that personal safety is
paramount and takes precedence.


Check work area for anything needing to be secured and store it quickly.



Secure locks on all secured containers and cabinets.



Leave your work area and report to your designated assembly area.

Administration will coordinate with fire, police or other emergency preparedness personnel to determine
when the building may be re-entered.
Improper Health and Safety Practices:
All employees are expected to abide by safe work practices and adhere to general safety rules to ensure their
safety as well as the safety of coworkers.
Infractions of School health and safety practices will be dealt with in accordance with the School’s policies
on discipline and will be based on the following factors:


Severity of the infraction.
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Whether the infraction endangered only the employee or coworkers.



Whether the infraction was a first or repeat violation.

In compliance with Proposition 65, Excelsior will inform all employees of any known exposure to a
chemical known to cause cancer or reproductive toxicity.
G.

Video Surveillance Policy

Use of Surveillance Cameras
The Board authorizes the use of video (not audio) cameras on district property to ensure the health, welfare
and safety of all staff, students and visitors to district property, and to safeguard district facilities and
equipment.
Permissible Locations
Video surveillance cameras may be used or placed in the following locations and campuses:
1. Outdoor facilities: such as parking lots, walkways, picnic areas, athletic fields and stadiums and
points of ingress and egress.
2. Indoor facilities: foyers, lobbies, hallways, and other common areas.
3. School Buses, both regular and activity buses.
Video recording
As a general rule, the video record shall be maintained for a period not to exceed 30 calendar days and then
destroyed. Copying over a previous recording on videotape or in a digital file is a permissible method of
destroying an out-of-date video recording.
This policy is based on the presumption and belief that neither students, staff, nor guests have a reasonable
expectation of privacy in those events that occur in plain view of other students, staff and guests in those
public areas of a District campus subject to video surveillance as described above.
If a surveillance camera records unlawful conduct or conduct in violation of the policies of EXCELSIOR, the
record shall be admissible as evidence in any proceeding regarding the discipline of any student or staff
member.
H.

School Property Inspections

Excelsior is committed to providing a work environment that is safe and free of illegal drugs, alcohol,
firearms, explosives and other improper materials. Additionally, Excelsior provides property and facilities to
its employees to carry out business on behalf of Excelsior. Accordingly, employees do not have a
reasonable expectation of privacy when using any Excelsior property or facilities. In accordance with these
policies, all Excelsior facilities and property, including all items contained therein, may be inspected by
Excelsior at any time, with or without prior notice to the employee. Excelsior property includes, but is not
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limited to, all desks, storage areas, work stations, lockers, file cabinets, computers, telephone systems,
email systems and other storage devices.
Excelsior provides all necessary equipment for employees to perform essential job duties. Accordingly,
Excelsior is not responsible for any personal property that employees bring to Excelsior or Excelsior
sponsored activities.
I.

Soliciting/Conducting Personal Business While on Duty

Employees are not permitted to conduct personal business or solicit personal business for any cause or
organization while on-duty, or when the employee being solicited is supposed to be working. This
prohibition includes distributing literature and other material. Distribution of materials is also against
Excelsior’s policy if it interferes with access to facility premises, if it results in litter or is conducted in areas
where other employees are working. Solicitation during non-work time, e.g., paid breaks, lunch periods
or other such non-work periods, is permissible. Entry on Excelsior premises by non-employees is not
permitted, unless related to official Excelsior business. Solicitation or distribution of written materials by
non-employees is strictly prohibited.
J.

Use of School Communication Equipment and Technology

The School’s electronic communications systems (“Communications Systems”) includes, but is not limited
to, computers, laptops, e-mail, telephones, cellular phones, tablets, PDAs, text messaging, instant messaging,
video conferencing, voice mail, facsimiles, and connection to the Internet and other internal or external
networks. All Excelsior owned Communication Systems remain the property of Excelsior and are provided
to the employee to carry out business on behalf of Excelsior, unless previously authorized for nonbusiness use. Employees have no expectation of privacy in any communications made using
Excelsior owned equipment and technology. Communications (including any attached message or data)
made using Excelsior owned communications equipment and technology are subject to review, inspection
and monitoring at any time by Excelsior.
Additionally, Excelsior uses technology protection measures that protect against Internet access (by both
minors and adults) to visual depictions that are obscene, pornographic, child pornography and/or with respect
to use by minors, images harmful to minors. These measures may include, but are not limited to, installing
a blocking system to block specific internet sites, setting Internet browsers to block access to adult sites,
using a filtering system that will filter all Internet traffic and report potential instances of misuse and
using a spam filter.
In addition, employees are required to safeguard their passwords to limit unauthorized use of computers
by minors in accordance with the Student Internet Use Policy and Agreement. Employees that do not
safeguard their passwords from unauthorized student use, or that allow a student to access computers in
violation of the Student Internet Use Policy and Agreement, will be subject to discipline, up to and including
termination.
Prohibited Use
Internet use is for business purposes only. Users must respect all copyrights and licenses to software and
other online information, and may not upload, download, or copy software or other material through the
Communications Systems without the prior written authorization of the Superintendent of the School.
Employees are not permitted to use Excelsior’s Communication Systems to view visual images that are
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obscene, child pornography and/or images harmful to minors.
The e-mail system and internet access is not to be used in any way that may be disruptive, harassing or
offensive to others, illegal or harmful to morale. Users of the Communications Systems are strictly
prohibited from using the Communications Systems to deliver a message that is harassing or offensive on the
basis of race, religious creed (which includes religious dress and grooming practices), color, national origin,
ancestry, physical disability, mental disability, medical condition, genetic information, marital status, sex
(which includes pregnancy, childbirth, breastfeeding, and related conditions), gender, age, sexual orientation,
veteran status, or any other consideration made unlawful by federal, state or local laws, ordinances, or
regulations. The School has policies against discrimination, harassment, and retaliation, and those policies
apply to the use of the Communications Systems. Users are also prohibited from using the Communications
Systems for transmitting or making accessible annoying, offensive, defamatory, or harassing material or
intentionally damaging or violating the privacy of information of others. The e-mail system and internet
access is not to be used in any manner that is against the policies of Excelsior, contrary to the best interest
of Excelsior or for personal gain or profit of the employee against the interests of Excelsior. Employees must
not use Excelsior’s communications equipment and technology for the unauthorized disclosure, use and
dissemination of personal information regarding students.
Users must not alter, copy, transmit, or remove School information, proprietary software, or other files
without proper authorization from the School.
Employees should not attempt to gain access to another employee’s email files or voicemail messages without
the latter employee’s express permission. Each employee is responsible for the content of the messages sent
via his/her Excelsior issued equipment. It is strictly prohibited to use another employee’s account to send
messages to create the appearance that they are from the latter employee, unless that employee expressly
authorizes such use. Anyone who receives an electronic communication for which he or she is not the
intended recipient must immediately inform the sender that the message was sent improperly and must delete
the message from their e-mail and voice mail mailboxes.
For information on all other school issued equipment/property refer to the related policy located in the
Standard Operation Procedure Manual.
Confidentiality and Privileges
Information stored on the Communications Systems is intended to be kept confidential within the School.
The School has taken all reasonable steps to assure confidentiality and security. Like other means of
communication, however, it is not possible to guarantee complete security of electronic communications
either within or outside the School, and care should be exercised when sending or receiving sensitive,
privileged, or confidential information electronically. For example, information sent through the Internet can
be monitored by external systems en route to its final destination. All users must keep this in mind when
forwarding sensitive, confidential, and/or privileged information. Where appropriate, this fact should be
disclosed to outside contacts.

Access and Disclosure
The School, as owner of the Communications Systems, to protect the integrity of its systems from
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unauthorized or improper use, reserves the right for legitimate business reasons, upon authorization of the
Superintendent or his or her designee, to monitor, access, retrieve, download, copy, listen to, or delete
anything stored in, created, received, or sent over its Communications Systems without the permission of or
prior notice to any user.
Although the School entrusts you with the use of voice mail, e-mail, computer files, software, or similar
School property, you should keep in mind that these items have been installed and maintained at great expense
to the School and are only intended for business purposes. At all times, they remain School property.
Likewise, all records, files, software, and electronic communications contained in these systems also are
School property. You are advised that electronic files, records, and communications on School computer
systems, electronic communication systems, or through the use of School telecommunications equipment are
not private. Although they are a confidential part of School property, you should not use this equipment or
these systems for confidential messages. The use of passwords to limit access to these systems is only
intended to prevent unauthorized access to voice mail, e-mail, and computer systems, files, and records.
Additionally, these systems are subject to inspection, search, and/or monitoring by School personnel for any
number of business reasons. As a result, employees do not have an expectation of privacy in this regard.
Accordingly, these systems and equipment should not be used to transmit personal messages, except in
necessary situations or when exceptions are specifically sanctioned by management. Voice mail messages
and e-mail messages should be routinely deleted when no longer needed. The School is not responsible for
costs incurred when employees use School telephones or e-mail systems for personal matters.
You should be advised to use voice mail and e-mail as cautiously as you would use any more permanent
communication medium such as a memorandum or letter. You should realize that e-mail messages:
•
•
•
•

May be saved and read by third parties.
May be retrieved even after “deletion.”
May be accessed by authorized service personnel.
May be examined by management without notice for business purposes.

There will be times when the School, in order to conduct business, will utilize its ability to access your email, voice mail, computer files, software, or other School property. The School also may inspect the contents
of your voice mail, e-mail, computers, computer files, or software to monitor job performance, for training
or quality control purposes, or when the School suspects that School property is being used in an unauthorized
manner.
The School reserves the right to use and disclose any electronic non-privileged communication on its
Communications Systems without the permission of or any prior notice to any user, including disclosure to
law enforcement officials.
Discipline for Violations of Policy
Any person who discovers misuse of the Internet access or any of the School’s Communications Systems
should immediately contact Human Resources or the Superintendent of the School. Any user who violates
any part of this policy will be subject to discipline, up to and including immediate termination.
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K.

Social Media, Employee Blogs, Internet Based Business and Websites

While EXCELSIOR CHARTER SCHOOLS (EXCELSIOR) does not wish to police Internet activities or keep
employees from enjoying social-networking media and/or social media sites, EXCELSIOR has a more
fundamental responsibility to ensure that the integrity, safety, and reputation of EXCELSIOR, its employees
and its students are protected. To assist you in making responsible decisions about your use of social media,
we have established these guidelines for appropriate use.
Ultimately, you are solely responsible for what you post online. Before creating online content, consider some
of the risks and rewards that are involved. Keep in mind that any of your conduct that adversely affects your
job performance, the performance of fellow associates or otherwise adversely affects students, the effective
learning environment, parents, vendors or the public may result in disciplinary action up to and including
termination.
This policy applies to all employees of EXCELSIOR who use the following:


Multi-media and social networking websites such as Myspace, Facebook, Yahoo! Groups, Twitter,
Instagram, YouTube or any similar social networking site (this list is not all inclusive);



Blogs (whether internal to EXCELSIOR or external); and



Wikis such as Wikipedia and any other sites where text can be posted.

All of these activities are referred to as “Internet postings” in this policy. Please be aware that violations of
this policy may result in disciplinary action up to and including termination. Common sense is the best guide
if you decide to post information in any way relating to EXCELSIOR. If you are unsure about any particular
posting, please refer to this policy, and contact your supervisor or Human Resources.


Your Internet postings must not disclose any information that is confidential or proprietary to
EXCELSIOR or constitutes confidential student information or confidential personnel information.



Posting of or use of any confidential information, data on decisions, plans, or any other information
which might be contrary to the interest of EXCELSIOR without prior written authorization, is
prohibited. This includes information about students, their names, their addresses, their personal
information or academic information or any other confidential information related to them.



If you comment on any aspect of EXCELSIOR’S business or any policy issue in which EXCELSIOR
is involved and in which you have responsibility, you should clearly identify yourself as an
EXCELSIOR employee in your postings or blog site(s) and include a statement that the views are not
those of EXCELSIOR.



Always be fair and courteous to fellow co-workers, students, parents, vendors or others who work on
behalf of EXCELSIOR. Keep in mind that you are more likely to resolve work-related complaints by
speaking directly with your co-worker or by utilizing our Open Door policy than by posting complaints
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to a social media outlet. Avoid using statements, photographs, video or audio that reasonably could be
viewed as malicious, obscene, threatening or intimidating, that disparage students, co-workers, parents
or vendors that might constitute harassment or bullying. Examples of such conduct might include
offensive posts meant to harm someone’s reputation or posts that could contribute to a hostile work
environment on the basis of race, sex, disability, religion, gender, gender identification or any other
status protected by law.


Make sure you are always honest and accurate when posting information or news, and if you make a
mistake, correct it quickly. Be open about any previous posts you have altered. Remember that the
Internet archives almost everything; therefore, even deleted postings can be searched. Never post any
information or rumors that you know to be false about the school, co-workers, students, parents,
vendors or others working on behalf of EXCELSIOR.



Do not create a link from your blog, website or other social networking site to the District’s official
website without express written permission from the Superintendent or Superintendent’s designee.



Do not use the District’s logo or trademark without express written permission from Superintendent
or Superintendent’s designee.



Express only your personal opinions. Never represent yourself as a spokesperson of EXCELSIOR. If
the District is a subject of the content you are creating, be clear and open about the fact that you are
an employee and make it clear that your views do not represent those of EXCELSIOR other coworkers, students or parents. It is best to include a disclaimer such as “The postings on this site are my
own and do not necessarily reflect the views of EXCELSIOR.



Because you are legally responsible for your postings, you may be subject to liability if your posts are
found defamatory, harassing, or in violation of any other applicable law.



Respect copyright laws and reference or cite to sources appropriately.



The EXCELSIOR logo may not be used when engaging in or depicting in social media any conduct,
which violates the EXCELSIOR’S policies or is unlawful. Your Internet postings should respect
copyright, trademark, privacy, fair use and other laws.



Be respectful of EXCELSIOR, other employees, students, parents, and competitors.



The absence of, or lack of explicit reference to a specific site does not limit the extent of the application
of this policy.



Your Internet postings should not violate any other applicable policy of EXCELSIOR, including those
set forth in EXCELSIOR’s Employee Handbook, including but not limited to the EXCELSIOR
prohibitions on harassment, violence in the workplace, discrimination, prohibitions set forth in the
EXCELSIOR’S media policy, and any other conduct that is barred by law or EXCELSIOR’S policy.



Social media activities should not interfere with your work commitments. Your access to the Internet
and making postings to the Internet during work hours should comply with EXCELSIOR’s Use of
Communication Equipment and Technology policy as found in EXCELSIOR’s Employee Handbook.
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Where no policy guidance exists, you are expected to use your professional judgment at all times and
take the most prudent action possible. You are expected to consult with your supervisor in the event
you are uncertain whether conduct is prohibited or if you have a question regarding whether conduct
will violate this policy.



Retaliation is prohibited. EXCELSIOR prohibits taking negative action against any employee for
reporting a possible violation of this policy or for cooperating in an investigation. Any employee who
retaliates against another employee for reporting a violation of this policy or for cooperating in an
investigation will be subject to disciplinary actions, up to and including termination.

If you have questions about this policy or need further guidance, please contact the human resources
department.
L.

Participation in Recreational or Social Activities

Employees may participate in recreational or social activities sponsored by or supported by Excelsior.
Participation in such activities is strictly voluntary. As such, employees have no obligation to participate in
recreational or social activities and no employee has work-related duties requiring such participation. An
employee’s participation in social and recreational activities is at the employee’s own risk and Excelsior
disclaims any and all liability arising out of the employee’s participation in these activities.
M.

Personnel Files and Record Keeping Protocols

At the time of employment, a personnel file is established for each employee. An employee is responsible for
notifying the Human Resources Department about changes in the employee's personal information and changes
affecting the employee's status (for example, name changes, address or telephone number changes, marriages or
divorces, etc.). This notification by the employee must occur as close to the change as possible, but no later than
30 days following the change.
An employee or former employee (or designee) has the right to inspect or receive a copy of his or her personnel
records at reasonable times, at a reasonable place, and on reasonable advance notice to the Superintendent or
his/her designee. All requests should be put in writing preferably on the form maintained by the human resources
department. If the request includes a request for copies the employee or former employee may be required to pay
for the actual costs of copying. The School will respond to all requests in accordance with applicable law.
Employees are not entitled to inspect or copy: letters of reference, records that relate to an investigation of
possible criminal activity, ratings, reports or records obtained prior to employment, prepared by examination
committee members or obtained in connection with a promotional examination.
Excelsior will restrict disclosure of employee personnel files to authorized individuals within Excelsior. Only
the Superintendent or his/her designee is authorized to release information about current or former
employees. Excelsior will cooperate with requests from authorized law enforcement or local, state or federal
agencies conducting official investigations or as otherwise legally required.
IV.

Hours of Work, Overtime and Attendance
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A.

Employee Classification

Excelsior’s employees are classified in the following categories: Exempt, non-exempt, and full-time,
part-time, temporary, and student worker.
Exempt: Exempt employees are those employees with job assignments that meet exemption tests under state
and federal law making them exempt from overtime pay requirements. Exempt employees are compensated
on a salary basis, and are not eligible for overtime pay.
Non-Exempt: Non-exempt employees are those employees with job assignments that do not meet
exemption tests under state or federal law. Thus, these employees are paid wages for overtime worked in
accordance with the law.
Full Time: Certificated Full time employees are those employees who are scheduled to work at least 35
hours in a week according to a Notice of Assignment (“NOA”). Classified Full time employees are those
employees who are scheduled to work at least 40 hours in a week according to a NOA.
Part Time: Part time employees are those employees who are scheduled to work less than full time
according to a NOA.
Temporary: Temporary employees are those employees who are hired for a limited time period, or for a
specific project, including but not limited to substitutes and coaches. Temporary employees do not
receive a NOA.
B.

Work Hours and Schedules

Your supervisor will assign your work schedule.
C.

Overtime

Excelsior follows all applicable laws regarding the payment of overtime wages by compensating all nonexempt employees for overtime hours worked. For purposes of overtime calculations for non-exempt
employees, Excelsior’s workweek begins a t 1 2 : 0 0 a . m . Monday and ends the following Sunday
at 11:59 p.m. The workday begins at 12:00 a.m. (midnight) and ends the following day at 11:59 p.m. You
will be informed when you are required to work overtime hours. All overtime hours worked must be
preauthorized in writing by your supervisor.
Only those hours that are actually worked are counted to determine an employee’s overtime pay.
Compensated holidays, for example, are not hours worked and are therefore not counted in overtime
calculations.
It is a policy of Excelsior Charter Schools that all preauthorized overtime shall be paid based on the above
criteria. However, non-exempt employees who have been preauthorized to work overtime may request, in
writing to their supervisor, to be credited comp time in lieu of paid overtime. A comp time request form
may be obtained from your supervisor. Comp time is earned at the same rate that overtime would be paid.
For example, if an employee works two (2) hours of overtime at time-and-a-half that would equate to three
(3) hours of comp time. Comp time must be used within the same school year as that of the day in which it
was earned.
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At times, an employee may request to make up work time that is lost or would be lost as a result of a personal
obligation of the employee. Should the supervisor approve the employee’s request to make up time, the
makeup time will not be counted towards computing the total number of hours worked in a day for purposes
of the overtime requirements. Rather, an employee may work up to 11 hours per day to make up time but
never more than 40 hours in a work week. Employees should provide a signed and written request for each
occasion that the employee makes a request to make up work time pursuant to this section. The form may be
requested from the human resources department. The makeup time must be made up within the same
workweek that the time is taken off.
D.

Meal and Rest Periods

Meal Periods: All non-exempt employees are provided the opportunity to take an uninterrupted meal period
of at least 30 minutes each day they work more than 5 hours. You must commence the meal period you
complete your fifth hour of work. Thus, if you begin working at 8:30 a.m., for example, you must take your
meal period prior to 1:30 p.m. In addition, you must record the actual times that you stop and start work to
take a meal period. A second meal period of not less than 30 minutes is also required whenever a non-exempt
employee works more than 10 hours in a workday. You must commence your second meal period before
you complete your tenth hour of work. Meal periods are unpaid.
Rest Periods: All non-exempt employees are authorized, permitted, and strongly encouraged to take a 10minute rest period every 4 hours worked or major fraction thereof. Ordinarily, this amounts to two 10-minute
rest periods per 8-hour workday. The first rest period should be taken roughly in the middle of the 4-hour
work period prior to lunch, and the second rest period should be taken roughly in the middle of the 4-hour
work period following lunch. You do not need to record the times of these rest periods. You will be paid for
the time spent on your rest periods.
During your meal periods and rest periods, you may not work at all. You are excused from all duties. In
addition, please understand that you may not join together required meal or rest periods in order to take a
longer break. Also, you may not miss a required meal or rest period in order to start work later or leave work
earlier. If for any reason your rest or meal periods are interrupted by anyone for any reason, you must
immediately notify your supervisor.
In the rare event that you believe you cannot take a meal or rest period, or you are unable to take a full meal
or rest period pursuant to School policy, you must notify Human Resources in advance whenever possible
(and, in any event, as soon as possible) so that the proper measures may be taken.
Failure to comply with the School’s policy regarding meal and/or rest periods can lead to discipline, up to
and including termination.
E.

Pay Days

For all C e r t i f i c a t e d employees, paydays are scheduled on the last working day of each month. A l l
o t h e r e m p l o y e e s a r e p a i d s e m i - m o n t h l y . Each paycheck will include earnings for all
reported work performed through the end of the payroll period. Employees should promptly notify the
Business Office Manager if they have a question regarding the calculations of their paycheck; any corrections
will be noted and will appear on the following payroll.
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F.

Attendance Policy

Employees are expected to adhere to regular attendance and to be punctual. If an employee finds it necessary
to be absent or late, they are expected to arrange it in advance with their supervisor. If it is not possible to
arrange their absence or tardiness in advance, they must notify their supervisor no later than one-half hour
before the start of their workday or as soon as reasonably practicable, if you are absent or tardy in accordance
with the School’s sick leave policy. Because voice mail messages may go unheard for significant periods of time,
leaving a voice mail message is not a sufficient method of notifying your supervisor—you must personally contact
your supervisor in a timely manner. If you are required to leave work early, you must also personally contact your
supervisor and obtain his or her permission.
If an employee is absent from work longer than one day, they are expected to keep their supervisor
sufficiently informed of their situation.
Excessive absenteeism and tardiness will not be tolerated and will lead to disciplinary action, up to and
including termination. Except as otherwise provided by law, if you fail to report for work without any
notification to your supervisor and your absence continues for a period of three consecutively scheduled
workdays, the School will, in most cases, consider that you have abandoned your employment and have
voluntarily resigned.

G.

Time Records

All non-exempt employees are required to track and enter their regular work hours, overtime hours, and meal
and rest periods using Excelsior’s electronic timesheet.
All absences, tardies, and overtime must be accurately reflected on the electronic timesheet. Completing
electronic timesheet information for another employee is strictly prohibited and would subject the employee
to disciplinary action, up to and including termination. Employees may contact the Human Resources
department and/or review the Standard Operating Procedures (SOP) for additional information.

Recording inaccurate time on your timesheet or recording time on another employee’s time sheet is a violation
of the School policy and may result in discipline, including immediate termination. Employees are strictly
prohibited from working “off the clock” or failing to record all time worked. Falsification of any timecard
may result in disciplinary action, up to and including termination.

H.

Extracurricular Activity Supervision

All members of the Excelsior community are welcomed and encouraged to support students and attend extracurricular events. Full and part time exempt employees shall be required to supervise an equally distributed
amount of activities in accordance with the number of planned activities for each school year and the total
number of exempt employees. Non-exempt employees will not be required to supervise any extracurricular
activities. However, non-exempt employees may request in writing to their supervisors to supervise such
activities when no other exempt employee is available. Request forms are available from Human Resources.
Requests from non-exempt employees will only be considered if exempt employees are unavailable and
additional supervision is required. Non-exempt employees shall not supervise any event lasting longer than
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twelve (12) hours or any overnight events and will be paid overtime, if applicable.

I.

Travel

At times Board/Staff members may be required to use their personal car for business purposes.
Reimbursement for the operating expenses of the car will be calculated by multiplying the number of miles
traveled by the currently approved Standard Mileage Rate published by the IRS. Other expenses must be
substantiated by receipts. The costs of commuting (travel between home and the work site) will not be
reimbursed.
Board/Staff members who use their cars for business purposes must have current and adequate automobile
liability insurance coverage. Staff will not transport Students in their personal vehicles. If transportation of
this type is necessary, a school vehicle will be used.
Mileage
1. Mileage will be reimbursed for the round-trip distance between the Board/Staff’s work site and the
location of the business function being attended. If staff depart from or return to their home instead of
their work site, only the miles in excess of the normal daily commute can be claimed as an expense.
2. Employees must document their travel on the Mileage Reimbursement Form (Form BUS-2).
3. Mileage amounts must be verified through the use of commercially available websites (i.e., Mapquest,
Google Maps) using the shortest route option from the office and will be submitted with Form BUS2.
4. Other expenses such as parking and tolls, will be reimbursed at the actual cost. Original, itemized
receipts must be provided with Form BUS-2.
5. Excelsior’s vehicles will be used whenever they are available.
6. The Business Office will assist the individual in scheduling the most efficient and economical means
of transportation available.
7. If Staff members choose to drive to a conference, Excelsior will pay for the “shortest route” mileage
and meals up to the cost of the lowest logical air fare, with no consideration for food or lodging while
driving to the conference.
8. The “shortest route” for business trips involving air travel will allow 2 hours before and after flight
times plus mileage to and from the airport.
9. If a car rental is a preferred method of travel to and/or from the business trip, Excelsior will reimburse
Staff up to the lowest, logical, “shortest route” amount for mileage and/or air fare. General liability
insurance for damages must be obtained from the car rental company.
Allowable Mileage Expenses
Examples of allowable mileage for business purposes include:


Meetings
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Conferences/Presentations



Travel between sites for supervisor-approved business



Site visits



Work-related errands (post office, office supply store, etc.)



Approved conferences and workshops

Meals
Excelsior shall provide Staff members meals while traveling or attending approved conferences and
workshops subject to the following limitations:
1. The employee shall not be reimbursed for more than the funds budgeted by the Board for the purposes
intended.
2. The maximum amount provided for meals shall be up to $70 per day. No receipt is required for meal
expenses. An advance meal check will be issued for the business trip.
Other Transportation
Excelsior will reimburse Staff members for other business-related transportation expenses incurred while on
a business trip, such as a taxi or shuttle from the airport to the hotel. Original receipts must be provided.
Miscellaneous
Excelsior will not assume any liability or expense for family members traveling with Board/Staff members
during Excelsior-authorized business trips.

Lodging
Excelsior shall pay for all necessary business related lodging expenses. Expenses such as any form of room
services, room movies, spa treatments, and similar personal items are not included in paid expenses.
Original receipts must be provided.
Other Expenses
1. Registration Fees: All registration fees shall be paid by Excelsior for approved meetings and
conferences.
2. Personal Expense: No personal expense will be reimbursable.
3. Taxes: All taxes paid will be reimbursable.
4. Reasonable tips/gratuities and other required expenditures will be reimbursed.
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Expense Reimbursements
Excelsior will reimburse employees for certain reasonably necessary expenses incurred in the furtherance
of Excelsior business. In order to be eligible for reimbursement, employees must follow the protocol set
forth in Excelsior’s policy regarding expenditures, a copy of which may be obtained from the Business
Office. In general, all expenses must have been previously approved in writing by the employee’s
supervisor and the Business Office Manager. All reimbursement forms must be completed and submitted
to the Business Office in a timely manner in accordance with Excelsior’s policy.
Procedure
1. All expense claims shall be submitted to Excelsior within three months of the date of the expenditure
and no later than June 15 of each year. Prior year claims and claims submitted without appropriate
documentation may not be honored.

V.

Standards of Conduct
A.

Excelsior Basics

Excelsior expects that all employees will demonstrate professional responsibility, integrity, and ethical
conduct while on duty. Rather than mandate specific behaviors, leadership worked with staff to develop a
set of Values, Beliefs, Parameters and Meeting Guidelines that define the environment for the organization.
These along with the Vision, Mission and Motto make up the ‘Excelsior Basics’. The Excelsior Basics are
printed on a foldable card and staff is encouraged to keep them handy. In order to keep them energized every
meeting begins with a focus on the Basics. In addition to abiding by and promoting the Excelsior Basics, the
Board believes that certificated staff members should accept as guiding principles and abide by the “Code of
Ethics of the Teaching Profession” as adopted and revised by the Commission on Teacher Credentialing.
Values:
Teamwork
 It is our responsibility to participate as a team member in a collaborative environment using ideas,
resources, and information to achieve common goals.
 We consistently strive to improve ourselves and our practices in order to achieve our Vision and
Goals.
 We celebrate and encourage one another by recognizing each other’s accomplishments.
Enthusiasm
 Be enthusiastic in order to inspire positive attitude, creativity, motivation and innovation so that
everyone is successful.
Communication
 We are active listeners and have positive, professional interactions at all levels and in all
situations.
 We have a willingness to voice our opinions and we will listen first for understanding and then to
be understood.
 Everyone has a responsibility to tactfully communicate concerns and possible solutions to the
appropriate person(s).
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We communicate all activities, events, and situations to all pertinent parties with appropriate
feedback and follow-up; phone calls and emails are responded to in a timely manner.

Integrity
 We all have a responsibility to promote integrity by honoring others with respect, honesty, and
trustworthiness.
 We take pride in our work which is reflected in our actions.
 We model the behaviors we expect to see in others.
Compassion
 We treat people as individuals with dignity, respect, and sympathy to help them achieve their
personal best.
 We address issues in a positive, encouraging way that promotes personal growth.
 We take pride in helping people through positive interactions and mentoring.
Commitment
 We have the commitment to follow through, follow-up and have accountability in the quality of
your work.
 We have sincere dedication and total commitment to empower the “education team” in the
planning and achievement of their academic and life goals.
Beliefs
 All students can and will achieve
 We believe in doing the right thing even when no one is looking
 Students require a safe environment to learn
 Education is an investment in the future
 Expectations determine the outcome
 Everyone has something valuable to contribute
Parameters







Always stay financially solvent
Always be positive and proactive
Always focus on the Vision
Always be professional
Always take responsibility for your actions and outcomes
Always strive to improve

Meeting Guidelines
1.
2.
3.
4.
5.
6.
7.
8.

Have fun; be professional; take care of business
Have an agenda and advance notice of meeting
Start/End on time; stay on task
Be prepared; participate; be there
Make subject matter relevant to attendees
Don’t beat a dead horse and don’t shut down
Check for understanding as silence equals agreement
Mitigate outside interruptions
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9. Support decisions even when we agree to disagree
10. Be respectful of others:
 Check titles at the door,
 No side conversations,
 One person speaks at a time; everyone has the right to be heard,
 Listen first for understanding and then to be understood,
 Don’t monopolize the conversation,
 No put downs or criticism; don’t be judgmental,
 No hidden agendas,
 No bird walking
11. Reminders; important dates; timelines; and calls for action
The following conduct is prohibited and will not be tolerated by Excelsior. This list of prohibited conduct is
illustrative only; other types of conduct injurious to security, personal safety, employee welfare, and
Excelsior’s operations also may be prohibited. Violation of the following standards may result in disciplinary
action, up to and including immediate termination:
























Falsification of employment records, employment information, or other Excelsior records. This
includes making false statements or omitting material information in the application procedure for
employment.
Falsifying time records.
Theft, damage or destruction of any Excelsior property of any employee or client.
Removing or borrowing Excelsior property without prior authorization.
Unauthorized use of Excelsior equipment, time, materials, or facilities.
Provoking a fight or fighting during working hours or on Excelsior property.
Participating in horseplay on Excelsior time or on Excelsior premises.
Carrying firearms or any other dangerous weapons on Excelsior premises at any time.
Causing, creating, or participating in a disruption of any kind during working hours on Excelsior
property.
Insubordination including, but not limited to, failure or refusal to obey the legitimate orders or
instructions of a supervisor or administrator, or the use of abusive or threatening language toward a
supervisor or administrator.
Using abusive, profane, threatening, indecent, or foul language and/or having inappropriate physical
contact with students, parents, or other employees at any time on Excelsior premises.
Unreported absences.
Failure to observe working schedules, including meal and rest periods.
Working overtime without authorization or refusing to work assigned overtime.
Working “off the clock” or failing to record or report all hours worked.
Violation of any safety, health, security, or other Excelsior policies, rules, or procedures.
Committing a fraudulent act or a breach of trust under any circumstances
Engaging in unlawful harassment, discrimination, or retaliation.
Making false or malicious statements about Excelsior or its employees
Poor attendance, including but not limited to, habitual tardiness and/or absenteeism, leaving early
without permission, absence from work without permission, and abuse of time during work hours, to
the extent permitted by law.
Unsatisfactory work performance.
Sleeping or malingering on the job.
Failing to keep confidential information pertaining to parents, students, or vendors.
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Violation of the Drug and Alcohol Abuse Policy, including, but not limited to, refusing to submit to a
drug/alcohol test mandated by the School.
Performing personal business on School time.

This statement of prohibited conduct does not alter Excelsior’s at-will employment policy. Excelsior and you
retain the right to terminate the employment relationship at any time, with or without reason or advance notice.

B.

Personal Appearance

Employees are expected to wear clothes that are neat, clean and professional while on duty. Employees are
expected to appear well groomed and appear within professionally accepted standards suitable for the
employee’s position, and must at all time wear shoes. Facial Hair should be short, well-trimmed, and neat.
Excelsior’s objective in maintaining a business dress code is to enable our employees to project the
professional image that is in keeping with the needs of our parents, students and community to trust us.
Because education requires the appearance of trusted educators and professionals and because we serve
clients at our site(s) on a daily basis, a more formal dress code is necessary for our employees. We must
project the image of trustworthy, knowledgeable professional educators for the clients who seek our guidance,
input, and professional services. No dress code can cover all contingencies so employees must exert a certain
amount of judgment in their choice of clothing to wear to work.
By way of example, acceptable dress includes collared shirts/blouses, long pants, closed toe shoes and
dresses/skirts. Items that are unacceptable include exercise attire; t-shirts; tank tops; spaghetti strap
blouses; low cut or revealing blouses or shirts; short blouses or shirts exposing the torso or hip area; flipflops and other beach sandals; sweatshirts; sweatpants; provocative clothing; clothing inscribed with
inappropriate wording or pictures; visible and exposed undergarments; vests worn without shirts
underneath; -tight clothing; skorts, shorts or skirts that are as high as mid-thigh length; excessively baggy
pants. The only exception would be exercise attire or t-shirts that are necessary to be worn during the
course of work relating to a specific school project. Each employee is expected to come to work
appropriately attired.
If an employee experiences uncertainty about acceptable, professional formal business attire for work, they
should ask their supervisor or the Human Resources department.

C.

Confidential Information

You may, during the course of your duties be advised of certain confidential business matters and affairs of the
School regarding its business practices, students, suppliers and employees. Your duties may also place you in a
position of trust and confidence with respect to certain trade secrets and other proprietary information relating to
the business of the School and not generally known to the public or competitors. Such proprietary information
includes, but is not limited to, student information, competitive strategies, marketing plans, personnel information
and financial information. You shall not, either during your employment with the School or any time in the future,
directly or indirectly:
Disclose or furnish, directly or indirectly, to any other person, firm, agency, corporation, client, business, or
enterprise, any confidential information acquired during your employment;
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Individually or in conjunction with any other person, firm, agency, School, client, business, or corporation,
employ or cause to be employed any confidential information in any manner whatsoever, except in furtherance
of the business of the School;
Without the written consent of the School, publish, deliver, or commit to being published or delivered, any copies,
abstracts, or summaries of any files, records, documents, drawings, specifications, lists, equipment and similar
items relating to the business of the School, except to the extent required in the ordinary course of your duties.
Upon termination of employment, employees are required to immediately return to the School all property of the
School in as good condition as when received (normal wear and tear excepted) including, but not limited to, all
files, records, documents, drawings, specifications, lists, equipment and supplies, promotional materials, and
similar items relating to the business of the School.

D.

Conflict of Interest

All employees must avoid situations that result in actual or even potential conflicts of interest. Personal, social
and economic relationships with competitors, suppliers, customers, parents, or co-employees that may impair an
employee’s ability to exercise good judgment on behalf of the School or which give the appearance of such
impairment create an actual or potential conflict of interest. For example, romantic or personal relationships
between a supervisor and subordinate employee can lead to supervisory problems, claims of harassment and
morale problems.
Any employee involved in such situations or relationships must immediately and fully disclose the nature of the
situation or relationship to the Human Resources Department so a determination can be made as to whether an
actual or potential conflict exists, and if so, how to correct the situation.
Excelsior expects employees to devote their best efforts to the interests of our school. Excelsior recognizes your
right to engage in activities outside of your employment, which are of a private nature and unrelated to our
business. However, outside activities (second jobs, side businesses, clubs, etc.) must not interfere with your ability
to fully perform your job duties at Excelsior or create a conflict of interest with your statutory duty of loyalty to
the School. The School prohibits employees from working with another School or external organization that
competes with Excelsior whether as a regular employee or as a consultant.
If you have any questions whether an action or proposed course of conduct would create a conflict of interest,
you should immediately contact the Human Resources Department to obtain advice on this issue. A violation of
this policy will result in immediate and appropriate discipline, up to and including immediate termination.
Outside Employment
If you are a full time employee we expect that you devote your full professional effort to your position at Excelsior.
If you wish to participate in outside work activities you are required to obtain written approval from the Human
Resources Department prior to starting those activities. Approval will be granted unless the activity conflicts with
Excelsior’s interests. In general, outside work activities are not allowed when they:
Prevent you from performing work for which you are employed at Excelsior.
Involve organizations that are doing or seek to do business with Excelsior including actual or potential vendors.
Violate provisions of law or Excelsior policies or rules.
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Your obligations to Excelsior must be given priority. Full time employees are hired and continue employment
with the understanding that Excelsior is their primary employer and that other employment, commercial
involvement or volunteer activity that is in conflict with the business interests of the school is strictly prohibited.

E.

Staff/Student Interaction

The purpose of this policy to provide additional specificity to the standards of conduct embodied in current
Excelsior ethics-related rules and regulations so that staff members clearly understand the prohibitions and
behavior boundaries which must govern their conduct. (For purposes of this policy, staff includes all school
employees certificated or classified; coaches or advisors; full-time or part-time; and volunteers). The rules of
conduct set forth in this policy are not intended to serve as a comprehensive delineation of requirements,
limitations, or prohibitions on staff conduct and activities established by this school. Rather, the components of
this policy serve:
To alert staff about some of the more sensitive and often problematic matters involved in staff student
relationships.
To specify Boundaries the crossing of which is contrary to accepted norms of behavior and in conflict with the
duties and responsibilities of staff.
To provide staff members with clear guidance in conducting themselves in a manner that reflects high standards
of professionalism. (It is important for Excelsior to maintain a school-wide culture in which students and staff
understand their responsibilities to report sexual misconduct without fearing that school leaders will betray them
if they do. In order to prevent sexual abuse and exploitation, students and staff must know that the administration
will investigate reports about possible misconduct.)
To clarify that improper action may have significant consequences.
To provide an environment that empowers staff and students to identify actions that appear to have crossed
Boundaries.
To define the process that Excelsior will use for addressing potential improper conduct.
To preserve student and staff privacy rights during any pending investigation as much as possible.
General Policy Provisions
Actions by staff members that are inconsistent or in conflict with the values established by Excelsior can harm
students, staff members, and the school’s operation; therefore, such actions are unacceptable. It is the policy of
this school that all employees conduct themselves at all times in a manner that reflects the ethical standards
consistent with the rules contained in this policy and otherwise proclaimed by this school. The provisions set
forth herein are intended to guide all Excelsior staff members toward conduct that reflects the high standards of
behavior and professionalism required of school employees while defining interaction boundaries between
students and staff members.
While all Boundaries and/or situations cannot be addressed in a single policy, the issues delineated herein are
among those that can be most problematic for staff members and that can have the greatest potential for a negative
impact on this school and its community. Staff members should seek guidance in their daily conduct from
established policies, procedures, and directives as well as through the guidance and recommendations of school
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leadership. Although this policy gives specific, clear direction, it is each staff member's obligation to avoid
situations that could prompt suspicion by parents, students, colleagues, or school leaders.
Boundaries
Boundaries Defined
For the purposes of this policy, the term “Boundaries” is defined as: “acceptable professional behavior by a
staff member while interacting with a student.” Further, a staff member who trespasses beyond the parameters
of a trustworthy adult/student relationship is deemed to have abused power and betrayed public trust.
Acceptable and Unacceptable Behavior
Some activities may seem innocent from a staff member’s perspective, but some of these can be perceived as
flirtation or sexual insinuation from a student or parental point of view. The purpose of the following lists of
acceptable and unacceptable behaviors is not to restrain innocent, positive relationships between staff and
students but to prevent relationships that could lead to, or may be perceived as, sexual misconduct.
Staff members must understand their own responsibilities for ensuring that they do not cross the Boundaries
as written in this policy. Disagreeing with the wording or intent of the established Boundaries will be
considered irrelevant for any required disciplinary purposes. Thus, it is critical that all employees study this
policy thoroughly and apply its spirit and intent in their daily activities. Although sincere, professional
interaction with students fosters the charter mission of “Academic Excellence,” student/staff interaction has
Boundaries regarding the activities, locations and intentions.
Unacceptable Behaviors
This list, and any subsequent lists, is not meant to be all-inclusive, but, rather illustrative of the types of
behavior addressed by this policy:


















Giving gifts to an individual student of a personal and intimate nature.
Kissing of ANY kind.
Any type of unnecessary physical contact with a student in a private situation.
Intentionally being alone with a student away from the school.
Making or participating in sexually inappropriate comments.
Sexual jokes or jokes and/or comments with sexual double-entendre.
Seeking emotional involvement (which can include intimate attachment) with a student beyond the
normative care and concern required of an educator.
Listening to or telling sexually-oriented stories.
Discussing personal troubles or intimate issues with a student in an attempt to gain their support and
understanding.
Becoming involved with a student so that a reasonable person may suspect inappropriate behavior.
Remarks about the physical attributes or physiological development of anyone.
Excessive attention toward a particular student.
Sending e-mails, text messages, Myspace or Facebook responses, or letters to students if the content
is not about school activities.
Being alone in a room with a student at school and with the door closed.
Involving students in non-educational or non-school related issues, including, but not limited to, the
employee’s employment issues.
Using profanity with or to a student.
Being “friends” with a student on any personal or non-School social media website.
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Acceptable Behaviors
 Obtaining parents' written consent for any after-school activity on or off campus.
 Obtaining formal written approval (from school site and parents) to take students off of school property
for activities such as field trips or competitions.
 E-mails, text-messages, phone conversations and other communications to and with students must be
professional and pertain to school activities or classes. (Communication should be initiated via schoolbased technology and equipment.)
 Keeping the door open when alone with a student.
 Keeping reasonable space between you and your students.
 Stopping and correcting students if they cross your own personal boundaries.
 Keeping parents informed when a significant issue develops about a student.
 Keeping after-class discussions with a student professional and brief.
 Asking for advice from senior staff or administrators if you find yourself in a difficult situation related
to Boundaries.
 Involving your supervisor if conflict arises with a student.
 Informing your supervisor about situations that have the potential to become more severe.
 Making detailed notes about an incident that could evolve into a more serious situation later.
 Recognizing the responsibility to stop unacceptable behavior of students and/or co-workers.
 Asking another staff member to be present if you will be alone with any student.
 Asking another staff member to be present, or within close supervisory distance, when you must be
alone with a student after regular school hours.
 Giving students praise and recognition without touching them.
 Keeping your professional conduct a high priority during all moments of student contact.
 Asking yourself if any of your actions, which go contrary to these provisions, are worth sacrificing
your job and career
Reporting
When any staff member, parent, or student becomes aware of a staff member having crossed the Boundaries
specified in this policy, he or she must promptly report the suspicion to an administrator. All reports shall be
kept as confidential as possible. Prompt reporting is essential to protect students, the suspected staff member,
any witnesses, and the school as a whole. Employees must also report to the administration any awareness
of, or concern about, student behavior that crosses Boundaries, or any situation in which a student appears to
be at risk for sexual abuse.
Investigating
An administrator will promptly investigate and document the investigation of any allegation of violation of
the Employee-Student Relations Policy, favoritism, or coercion, using such support staff or outside assistance,
as he or she deems necessary and appropriate under the circumstances. Throughout this fact-finding process,
the investigating administrator, and all others privy to the investigation, shall protect the privacy interests of
any affected student(s) and/or staff member(s), including any potential witnesses, as much as possible. The
investigating administrator, if not the school principal, shall promptly notify the Principal that an investigation
is in progress; the Principal, in turn, shall notify the Human Resources Department and the Superintendent
who will notify the Board of Directors in closed session of the existence and status of any investigations.
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Consequences
Staff members who have violated this policy will be subject to appropriate disciplinary action, up to and
including termination and, where appropriate, will be reported to authorities for potential legal action.
Training
This document shall be discussed with and acknowledged by all Excelsior employees as part of their initial
employment and again, on an annual basis, as part of ongoing training for all Excelsior employees. A signed
copy of this acknowledgement will be placed into each Excelsior employee’s personnel folder.

F.

Child Neglect and Abuse Reporting and Mandated Training

A list of persons whose profession qualifies them as “mandated reporters” of child abuse or neglect is found
in California Penal Code Section 11165.7. The list is extensive and continues to grow. It includes all
school/district employees, administrators, and athletic coaches. All persons hired into positions included on
the list of mandated reporters are required, upon employment, to be provided with a statement, informing
them that they are a mandated reporter and their obligations to report suspected cases of abuse and neglect
pursuant to California Penal Code Section 11166.5.
All persons who are mandated reporters are required, by law, to report all known or suspected cases of child
abuse or neglect. It is not the job of the mandated reporter to determine whether the allegations are valid. If
child abuse or neglect is reasonably suspected or if a pupil shares information with a mandated reporter leading
him/her to believe abuse or neglect has taken place, the report must be made. No supervisor or administrator
can impede or inhibit a report or subject the reporting person to any sanction.
To make a report, an employee must contact an appropriate local law enforcement or county child welfare
agency, listed below. This legal obligation is not satisfied by making a report of the incident to a supervisor
or to the school. An appropriate law enforcement agency may be one of the following:




A police or sheriff’s department (not including a school district police department or social security
department)
A county probation department, if designated by the county to receive child abuse reports.
A county welfare department/Child Protective Services (CPS) 800-827-8724

The report should be made immediately over the telephone at (800) 827-8724 and should be followed up in
writing within 36 hours. The form for reporting the incident may be obtained from the human resources
department. The form must then be mailed, faxed, or submitted electronically, as designated by the agency
taking the report over the phone.
What must be reported?





Physical Abuse
Sexual Abuse
Emotional Abuse
Neglect

The mandated reporter must only have reasonable suspicion that a child has been mistreated; no evidence or
proof is required prior to making a report.
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Failure to report concerns of child abuse or neglect is considered a misdemeanor and is punishable in
California by six months in jail and/or up to a $1,000 fine. For the complete law and a list of fully inclusive
mandated reporters, please refer to California Penal Codes 11164 and 11174.3.
Mandated reporters are required to give their names when making a report. However, the reporter’s identity
is kept confidential. Reports of suspected child abuse are also confidential. Mandated reporters have immunity
from state criminal or civil liability for reporting as required. This is true even if the mandated reporter
acquired the knowledge, or suspicion of the abuse or neglect, outside his/her professional capacity or scope
of employment.
After the report is made, the local law enforcement agency is required to investigate all reports. Cases may
also be investigated by Child Welfare Services when allegations involve abuse or neglect within families.

VI.

Employee Pay and Benefits
A.

Pay Schedules

The members of this community are interested in attracting and maintaining a qualified, competent staff
to educate their children. The community members and the Board of Directors recognize the importance
of an attractive salary schedule and sound salary policies in securing and holding competent staff members.
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CERTIFICATED SALARY SCHEDULE
2017-2018
Column 0

Column 1

BA/BS w Intern Status

BA/BS Degree w/
Preliminary or Clear
Credential

Provisional Intern Permit
Short Term Staff Permit

Column 2
BA/BS Degree plus 45
semester units or
MA/MS w/
Preliminary or Clear
Credential

Column 3
BA/BS Degree plus 60
semester units
and MA/MS w/
Preliminary or Clear
Credential

Steps

Annual

Daily

Hourly

Annual

Daily

Hourly

Annual

Daily

Hourly

Annual

Daily

Hourly

1

$45,032.70

$243.42

$34.77

$46,385.05

$250.73

$35.82

$47,776.25

$258.25

$36.89

$49,210.00

$266.00

$38.00

2

$46,000.00

$248.65

$35.52

$48,242.45

$260.77

$37.25

$49,687.30

$268.58

$38.37

$51,178.40

$276.64

$39.52

3

$50,170.15

$271.19

$38.74

$51,677.90

$279.34

$39.91

$53,226.35

$287.71

$41.10

4

$52,175.55

$282.03

$40.29

$53,742.50

$290.50

$41.50

$55,352.00

$299.20

$42.74

5

$54,264.20

$293.32

$41.90

$55,890.35

$302.11

$43.16

$57,566.45

$311.17

$44.45

6

$56,436.10

$305.06

$43.58

$58,127.00

$314.20

$44.89

$59,875.25

$323.65

$46.24

7

$58,693.10

$317.26

$45.32

$60,450.60

$326.76

$46.68

$62,267.30

$336.58

$48.08

8

$61,038.90

$329.94

$47.13

$62,870.40

$339.84

$48.55

$64,759.25

$350.05

$50.01

9

$63,477.20

$343.12

$49.02

$65,382.70

$353.42

$50.49

$67,345.55

$364.03

$52.00

10

$66,019.10

$356.86

$50.98

$68,000.45

$367.57

$52.51

$70,042.85

$378.61

$54.09

11

$67,340.00

$364.00

$52.00

$69,360.20

$374.92

$53.56

$71,443.30

$386.18

$55.17

12

$68,660.90

$371.14

$53.02

$70,719.95

$382.27

$54.61

$72,843.75

$393.75

$56.25

13

$70,035.45

$378.57

$54.08

$72,137.05

$389.93

$55.70

$74,299.70

$401.62

$57.37

14

$71,408.15

$385.99

$55.14

$73,550.45

$397.57

$56.80

$75,755.65

$409.49

$58.50

15

$71,408.15

$385.99

$55.14

$75,019.35

$405.51

$57.93

$77,274.50

$417.70

$59.67

16

$71,408.15

$385.99

$55.14

$76,488.25

$413.45

$59.06

$78,785.95

$425.87

$60.84

17

$71,408.15

$385.99

$55.14

$76,488.25

$413.45

$59.06

$80,362.15

$434.39

$62.06

18

$71,408.15

$385.99

$55.14

$76,488.25

$413.45

$59.06

$81,938.35

$442.91

$63.27

19

$71,408.15

$385.99

$55.14

$76,488.25

$413.45

$59.06

$83,575.60

$451.76

$64.54

20

$71,408.15

$385.99

$55.14

$76,488.25

$413.45

$59.06

$85,216.55

$460.63

$65.80

Employees who are hired under Intern, Provisional Intern Permit, or Short-Term Staff Permit, may be credited year
for year up to a maximum of 2 years-experience on the salary schedule, if hired as a regular employee.
LONGEVITY INCREMENT
At year 21 - $2,000 added to Base Salary Schedule
At year 26 - $5,000 added to Base Salary Schedule
A longevity increment at completion of the 20th year of continuous employment with Excelsior will be added to the base salary of certificated
employees. The longevity increment shall be effective the following school year. A longevity increment at completion of the 25th year of
continuous employment with Excelsior will be added to the base salary of certificated employees. The longevity increment shall be effective the
following school year.
Certificated staff with 20 years of continuous employment with Excelsior have a maximum salary of $87,216.55.
Certificated staff with 25 years of continuous employment with Excelsior have a maximum salary of $90,216.55.

Effective 07/01/2017
Revised on 03/07/2017
Board Approved On 06/27/2017
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*Placement on the salary schedule according to Vocational/Professional experience is only for classroom
teachers of non-core, non-college prep courses as deemed necessary and appropriate by Administration.
Required professional experience cannot be used for vertical progression on schedule.
All Units for salary advancement are semester units and must be taken after the award date of the
Bachelor's Degree. Quarter units are converted to semester units by multiplying by a factor .667.
Advancement across columns is dependent on units obtained from accredited schools (as accepted by
the California Commission on Teacher Credentialing). Certificated employees requesting advancement
on the salary schedule shall submit supporting records of official transcript(s) or other official school
document(s) showing completion of the required units or degree, or letter from the college/university.
Salary adjustment due to advancement will be given twice per year, August and January. Appropriate
documentation must be received by the Human Resources Department by August 20 for salary placement
retroactive to the first official duty day of that school year, or by January 20 for salary placement
retroactive to January 1.
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Excelsior Charter School
Classified Pay Schedule
2017-2018
Range
Position
A
Proctor
Instructional Associate,
B
Support Specialist I
C
D
Lab Specialist

Range
F

Position
Support Specialist II

G
H
I

E

J

Administrative Assistant,
Principal or Department
Administrative Assistant,
Assistant Superintendent
Executive Administrative Assistant

Range
A

B

C

D

E

F

G

H

I

J

Steps
1

$12.09

$13.48

$14.21

$15.02

$16.68

$17.14

$19.11

$19.63

$21.27

$29.79

2

$12.67

$14.13

$14.94

$15.77

$17.51

$17.99

$20.07

$20.62

$22.34

$31.28

3

$13.33

$14.83

$15.68

$16.54

$18.40

$18.90

$21.06

$21.65

$23.46

$32.85

4

$13.98

$15.58

$16.46

$17.37

$19.31

$19.85

$22.11

$22.72

$24.63

$34.48

5

$14.70

$16.36

$17.29

$18.24

$20.28

$20.85

$23.22

$23.87

$25.86

$36.20

6

$14.99

$16.70

$17.62

$18.60

$20.68

$21.26

$23.69

$24.34

$26.40

$36.94

7

$15.25

$17.03

$17.97

$18.98

$21.08

$21.69

$24.15

$24.85

$26.89

$37.68

8

$15.56

$17.35

$18.32

$19.34

$21.49

$22.08

$24.62

$25.30

$27.42

$38.42

9

$15.81

$17.60

$18.56

$19.62

$21.79

$22.42

$24.97

$25.69

$27.80

$38.95

10

$16.03

$17.87

$18.84

$19.88

$22.11

$22.73

$25.33

$26.02

$28.19

$39.51

11-13

$16.23

$18.10

$19.09

$20.14

$22.40

$23.03

$25.66

$26.36

$28.56

$40.02

14-16

$16.44

$18.32

$19.33

$20.39

$22.69

$23.32

$25.99

$26.71

$28.93

$40.54

17-19

$16.64

$18.56

$19.58

$20.66

$22.98

$23.62

$26.33

$27.05

$29.30

$41.07

20+

$16.87

$18.81

$19.84

$20.93

$23.28

$23.93

$26.68

$27.39

$29.69

$41.60

LONGEVITY INCREMENT
At year 21 - $1,500 added to Base Salary Schedule for full-time employees (amount will be prorated for part-time employees based upon an 8
hour day)
At year 26 - $3,000 added to Base Salary Schedule for full time employees (amount will be prorated for part-time employees based upon an 8
hour day)
A longevity increment at completion of the 20th year of continuous employment with Excelsior will be added to the base salary of classified
employees. The longevity increment shall be effective the following school year. A longevity increment at completion of the 25th year of
continuous employment with Excelsior will be added to the base salary of classified employees. The longevity increment shall be effective the
following school year.

Effective 07/01/2017
Revised on 03/07/2017
Board Approved On 06/27/2017
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Management Salary Schedule
2017‐2018

Days

Factor*

Coordinator I (1-5 sites)

205*

1.05

Step 1
$80,529.64

Step 2
$85,003.51

Step 3
$89,477.38

Step 4
$93,951.25

Step 5
$98,425.12

Coordinator II (6-10 sites)

205*

1.15

$88,199.13

$93,099.08

$97,999.03

$102,898.98

$107,798.94

Coordinator III (11+ sites)

205*

1.23

$94,334.72

$99,575.54

$104,816.36

$110,057.17

$115,297.99

Assistant Principal

190

1.03

$78,995.74

$83,384.39

$87,773.05

$92,161.70

$96,550.35

Principal< or = 500

205

1.23

$94,334.72

$99,575.54

$104,816.36

$110,057.17

$115,297.99

Principal > 500

205

1.28

$98,169.47

$103,623.32

$109,077.18

$114,531.04

$119,984.90

*Management salaries are based on a factor of the highest teacher salary ($85,216.55). Step 3 for all
management positions is determined by the above factors of the highest teacher salary. Working backwards,
Steps 1 and 2 are determined by 5% increments. Steps 4 and 5 are based on 5% increases. Any increases or
decreases in the certificated salary schedule will automatically be reflected in the management salary schedule.
** 205 days for certificated Coordinators, 222 days for non-certificated Coordinators.

Effective 07/01/2017
Revised on 03/07/2017
Board Approved On 06/27/2017
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B.

Discretionary Recognition Pay Policy

At times Excelsior Charter Schools may pay a discretionary recognition pay to employees based on the
approval of the board of directors. At the end of each calendar year, the board of directors will consider
whether to pay a recognition pay. The amount may be up to 6%, as funds permit, and will be determined by
various factors, including but not limited to the success of our students and the organization as a whole, in
achieving its departmental goals, as defined in Excelsior’s Local Control and Accountability Plan (LCAP).
Discretionary recognition pay does not increase the base salary of an employee nor serve as a means to give
a larger annual increase. This recognition pay is at the sole and total discretion of the board of directors as to
whether there is any pay, the amount, and the timing. It should not be assumed that past payments have
established a pattern for future payments. In other words, there is no guarantee of any recognition pay.
Eligibility for Recognition Pay:







All employees will be eligible for the recognition pay.
Superior performance may be measured based upon meeting LCAP goals.
Long term substitutes and temporary employees will be considered for the recognition pay if they
have worked at least 50% of a 10 month calendar.
Any recognition pay will be based on the employee’s base salary only for the prior 12 months.
Employees who are terminated (voluntary or involuntary) before the end of the recognition pay period
are not eligible for any portion of the recognition pay.
Employees are eligible for recognition pay only if he/she is employed on payment day.

Eligible full-time and part-time Employees: Recognition pay amounts are computed as a percentage (as
determined by the Board of Directors) of the employee’s wages or base salary calculated from the prior 12
months. Mandatory taxes and deductions apply to all recognition pay payments.
Eligible Long-term substitutes and temporary Employees: Recognition pay amounts are computed at a
flat rate or as a percentage of the earned wages at the discretion of the Board of Directors.
The Recognition pay plan, amount and timing is provided solely at the discretion of Excelsior’s Board of
Directors. Excelsior Charter Schools reserves the right to administer, modify or terminate the plan with or
without notice.

C.

Flex Days

All full time 10 month facilitators shall have up to five (5) flex days as deemed necessary by their supervisor.
The flex days may be used at any time during the five (5) weekdays immediately preceding or following the
employees regular annual work calendar. The corresponding days to be taken off must be taken during the
same school year with the prior written approval of the employee’s supervisor. Leave request forms are
available from your supervisor. For intents and purposes of this section only, flex days may be taken in full
day increments only.
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D.

Sick Leave

Excelsior provides Pai d Sick Leave (PSL) to all full and part time employees to enable them to take paid
time off for the diagnosis, care, or treatment of an existing health condition of (or preventative care for) the
employee or the employee’s family member or for a mental health day for the employee.
For purposes of this policy, Family is defined as spouse, domestic partner, cohabitant, child, stepchild,
grandchild, parent, stepparent, mother-in-law, father-in-law, son-in-law, daughter-in-law, grandparent, great
grandparent, brother sister, half-brother, half-sister, step-sibling, brother-in-law, sister-in-law, aunt, uncle,
niece, nephew, or first cousin (that is a child of aunt or uncle).
Employees may also use their PSL to take time off from work for reasons related to domestic violence,
stalking, or sexual assault.
New employees may transfer all accrued and unused sick leave days from their previous school district.
Eligible employees accrue PSL time according to the following:
Employee Classification

PSL Accrual rate

1 day per month – Number of months per year is specified on Notice of
Assignment (NOA) PSL may be taken in ½ or full day increments only.
1 day (8 hours) per month – Number of months per year is specified on
Non-Exempt, Full Time
NOA. PSL may be taken in hourly, partial, or full day increments.
Exempt a n d Non-Exempt, Pro rata basis - the rate at which their work schedule (as specified on their
NOA) relates to full time employment.
Part Time
Exempt, Full Time

Notification
The employee must provide reasonable advance notification, orally or in writing, of the need to use PSL, if
foreseeable. If the need to use PSL is not foreseeable, the employee must provide notice as soon as practicable.
Termination
Employees will not receive pay in lieu of accrued but unused PSL. Accrued but unused PSL will not be paid
out upon termination of employment.
No Discrimination or Retaliation
The School prohibits discrimination or retaliation against employees for using their PSL.

California Paid Sick Leave (AB1522)
Under AB1522, a newly enacted California law, any employee who works 30 days for an employer will be
eligible to accrue and use sick leave, effective July, 1, 2015. This section only applies to substitute, seasonal,
temporary or other employees, not covered under Excelsior’s Personal Necessity/Sick Leave policy as
described in the section above.
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The following criteria must be met in order to qualify for the leave and applies to this section only:
1. The employee must work a minimum of 30 days in a one-year period.
2. The one-year period is based on a fiscal year (July 1st – June 30th).
1. Newly Hired Employees must satisfy a 90-day waiting period before sick leave may be taken.
Accrual/Up Front Method and Use of Sick Leave
Long Term Substitutes and Temporary Employees
Long term substitutes and/or temporary employees hired to work at least 75% of the fiscal year
(July – June) will receive 24 hours of paid sick leave at the beginning of the fiscal year.
Seasonal and Short-term Substitute Employees
Employees who work less than 75% of the fiscal year will earn 1 hour of sick leave for every 30
hours worked within the fiscal year (including regular and overtime hours).
The employee is eligible to accrue and take sick leave effective July 1, 2015.
1.
2.
3.
4.
5.

Classified Employees may use sick leave in hourly increments.
Certificated Employees may use sick leave in ½ or full day increments only.
The employee may carry over no more than 48 hours in a fiscal year period.
Sick leave is not a payable benefit upon termination.
If the employee resigns from Excelsior or if the employee’s work assignment with Excelsior ends,
whatever sick leave balance is on record at the time of separation will be restored to the employee if
the employee returns to Excelsior within 1 year from the date of separation.
6. Sick leave may be used for diagnosis, care, or treatment of an existing health condition, preventative
care for the employee or the employee’s family member, victims of domestic violence, sexual assault,
or stalking.

Family member includes:
Family is defined as spouse, domestic partner, cohabitant, child, stepchild, grandchild, parent, stepparent,
mother-in-law, father-in-law, son-in-law, daughter-in-law, grandparent, great grandparent, brother sister,
half-brother, half-sister, step-sibling, brother-in-law, sister-in-law, aunt, uncle, niece, nephew, or first cousin
(that is a child of aunt or uncle).

E.

Retirement Matching Program 403(b)

The Staff 403(b) matching program has been developed to help Excelsior Charter Schools Employees
further their financial security.
The goal of the program is to encourage staff to consider a well-designed financial plan that will provide
financial security and ensures that personal financial goals are met.
The annual limit for the 403(b) matching program is set at $25,000.00, for each school year and is
subject to change with or without notice. Eligible employees’ contributions to the 403(b) will be matched
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up to $250 per year.
The Business Department authorizes the matching from school funds allotted for Staff 403(b) Matching
program, and is responsible for administration, interpretation and approval for this program.
Eligibility
You are eligible for this program if:


You are a regular, active, full-time or part time employee.



Must participate in a 403(b) savings program.

Amount of Reimbursement
Excelsior will match the employee's contribution to the 403(b) program up to a maximum of $250.00 per
year.
Based on the amount of matching requests for a specific fiscal year, all or percentage of the amount will be
paid until the amount allotted for the yearly matching is completely spent. Administration is allowed the
discretion to limit the matching amount during the year for budgetary considerations. The fiscal year runs
from July 1st to June 30th.

F.

Insurance Benefits
1.

Health Insurance

Full-time employees are entitled to health insurance benefits in accordance with Excelsior’s health insurance
plan. The coverage chosen by the employee will determine how much of the employee’s portion of
monthly premiums will be deducted from the employee’s paycheck, if any.
If medical insurance premium rates increase, employees may be required to contribute to the cost of increased
premiums to retain coverage.
Full time employees are eligible for health insurance benefits on the first day of the month after their date of
hire.
Health insurance benefits end on the last day of the month in which the employee worked.
All employees who work an average of 30 hours per week or 130 hours per month and work more than 120
days in a year are eligible to purchase health benefits offered by Excelsior, and in accordance with the
Affordable Care Act, for the employee and his or her dependents.
Independent contractors and consultants are not employees of Excelsior and are not eligible for benefits
provided by Excelsior.
Eligible staff members will be entitled to a “cash option” in lieu of health benefits. This is based on a
plan year from July 1 through June 30. Eligibility for the “cash option” is based on the following criteria:
(a) Married couples that are both full-time staff members of Excelsior (only one would be
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eligible to waive benefits).
(b) Eligible staff members whose health benefits are covered by a spouse’s employer, or
elsewhere (with verification).
For those staff members who are eligible for the “cash option” in lieu of health benefits and who waive
medical benefits, a specified amount is available to be contributed to a 403(b) plan. This specified amount
will consist of two installments, which will be included in the November and May payrolls and will be
distributed, in a timely manner, to the pre-designated 403(b) account.
Eligible staff members who wish to waive benefits and receive the “cash option” must sign and return a
waiver to the Business Office prior to or during the open enrollment period.
2.

Disability Insurance

All employees are enrolled in California State Disability Insurance (SDI), which is a partial wagereplacement insurance plan for California workers. Employees may be eligible for SDI when they are ill or
have non-work related injuries, or may be eligible for work related injuries if they are receiving workers’
compensation at a weekly rate less than the SDI rate. Specific rules and regulations relating to SDI eligibility
are available from the Employment Development Department State of California website.
3.

Family Leave Insurance

Employees covered by the California Disability Insurance program are also covered by the California
Paid Family Leave Insurance program. Eligible employees are entitled to receive up to six weeks of wage
replacement benefits when they suffer a wage loss for taking time off to care for a seriously ill child,
spouse, parent or domestic partner or to bond with a new child within one year of birth or placement of
the child in connection with foster care or adoption. Specific rules and regulations relating the Family
Leave Insurance are available from the Employment Development Department State of California
website.
4.

Workers’ Compensation Insurance

Eligible employees are entitled to Workers’ Compensation Insurance benefits when suffering from an
occupational illness or injury. This benefit is provided at no cost to the employee. See below for a further
description of making a claim for Workers’ Compensation Insurance benefits.

G.

Leaves of Absence

This Handbook summarizes leave that may be available to employees. Most leave policies have differing
requirements for eligibility, duration, benefits, etc. Therefore, employees s h o u l d c o n t a c t H u m a n
Resources to request specific information relating to a particular leave policy. Employees must submit
requests for leaves of absence in writing to their supervisor as far in advance as is practicable. Employees
on job-protected leave must notify their supervisor if their return to work date changes or they need an
extension of their current leave status. Employees on non-job protected leaves (unpaid personal
leave/sabbatical leave) should occasionally keep in contact with their supervisor. If an employee’s leave
expires and he/she fails to return to work without contacting their supervisor it will be presumed that the
employee abandoned his/her position with Excelsior and employment may be terminated. If an employee is
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unable or unwilling to return to work at the expiration of his/her leave of absence, his/her employment may
be terminated.
While out on a leave of absence, employees may not accept employment with another company or person
unless agreed to in advance in writing by Excelsior’s Superintendent. Acceptance of employment in violation
of this policy will be considered an abandonment of the employee’s position with Excelsior, and employment
may be terminated. Employees shall not apply for unemployment compensation insurance while out on
leave.
1.

Family Care and Medical Leave

Eligible employees may request a family and medical leave of absence under the circumstances described
below. Eligible employees are those who have been employed by the School for at least 12 months (not
necessarily consecutive), have worked at least 1250 hours during the 12 months immediately prior to the
family and medical leave of absence, and are employed at a worksite where there are 50 or more employees
of the School within 75 miles.
Ordinarily, you must request a planned family and medical leave at least 30 days before the leave begins. If
the need for the leave is not foreseeable, you must request the leave as soon as practicable. You should use
the School’s request form, which is available upon request from Human Resources, and as outlined below.
Failure to comply with this requirement may result in a delay of the start of the leave.
A family and medical leave may be taken for the following reasons:
1.
the birth of an employee’s child or the placement of a child with the employee for foster care
or adoption, so long as the leave is completed within 12 months of the birth or placement of
the child;
2.
the care of the employee’s spouse, child, parent, or registered domestic partner with a “serious
health condition”;
3.
the “serious health condition” of the employee;
4.
the care of the employee’s spouse, child, parent, or next of kin who is a member of the Armed
Forces, including a member of the National Guard or Reserves, and who is undergoing medical
treatment, recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the
temporary disability retired list, for a serious injury or illness; or
5.
any qualifying exigency as defined by the applicable regulations arising out of the fact that the
employee’s spouse, child, or parent is on active duty (or has been notified of an impending
call or order to active duty) in the Armed Forces in support of a contingency operation.
A “serious health condition” is one that requires inpatient care in a hospital or other medical care facility or
continuing treatment or supervision by a health care provider. You may take a leave under paragraph (2)
above only if due to a serious health condition, your spouse, child, parent, or registered domestic partner
requires your care or assistance as certified in writing by the family member’s health care provider. If you
are seeking a leave under paragraph (3) above, you must provide the School with a medical certification from
your health care provider establishing eligibility for the leave, and you must provide the School with a release
to return to work from the health care provider before returning to work. You must provide the required
medical certification to the School in a timely manner to avoid a delay or denial of leave. You may obtain
the appropriate forms from Human Resources.
Family and medical leave may be taken for up to 12 workweeks during the designated 12-month period (with
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the exception of qualifying leaves to care for a member of the Armed Services who has a serious illness or
injury, which may be taken for up to a total of 26 workweeks of leave during a single 12-month period). The
12-month period will be defined as a “rolling twelve months” looking backward over the preceding 12 months
to calculate how much family and medical leave time has been taken and therefore determine the amount of
leave that is available. Qualifying leaves to care for a member of the Armed Services who has a serious illness
or injury will be calculated on the 12-month period looking forward. All time off that qualifies as family and
medical leave will be counted against your state and federal family and medical leave entitlements to the
fullest extent permitted by law.
You will be required to use any accrued PSL during unpaid family and medical leave that is due to your own
or a family member’s serious health condition. However, if an employee is receiving benefit payments
pursuant to a disability insurance plan (such as California’s State Disability Insurance plan or Paid Family
Leave program) or workers’ compensation insurance plan, the employee and the School may mutually agree
to supplement such benefit payments with available PSL.
Benefit accrual, such as PSL, and holiday benefits, will be suspended during the approved leave period and
will resume upon return to active employment. During a family and medical leave, group health benefits will
be maintained as if you were continuously employed. However, you must continue to pay your share of
applicable premiums (for yourself and any dependents) during the leave.
If you do not return to work on the first workday following the expiration of an approved family and medical
leave, you will be deemed to have resigned from your employment. Upon returning from such a leave, you
will normally be reinstated to your original or an equivalent position and will receive pay and benefits
equivalent to those you received prior to the leave, as required by law. In certain circumstances, “key”
employees may not be eligible for reinstatement following a family and medical leave. The School will
provide written notice to any “key” employee who is not eligible for reinstatement.

Procedures for Requesting and Scheduling FMLA Leave
An employee should request FMLA leave by completing a Request for Leave form and submitting it
to Human Resources. An employee asking for a Request for Leave form will receive a copy of Excelsior’s
then-current FMLA leave policy.
Employees should provide not less than 30 day notice or if such notice is not possible, as soon as is
practicable, for foreseeable childbirth, placement or any planned medical treatment for the employee or
his/her spouse, child or parent. Failure to provide such notice is grounds for denial of a leave request,
except in situations where the need for FMLA leave is an emergency or otherwise unforeseeable.
If an employee needs intermittent leave or leave on a reduced leave schedule that is foreseeable based on
planned medical treatment for the employee or a family member, the employee may be transferred
temporarily to an available alternative position for which he/she is qualified that has equivalent pay and
benefits and that better accommodates recurring periods of leave than the employee’s regular position.
In most cases, Excelsior will respond to a FMLA leave request within five (5) business days of
acquiring knowledge that the leave is being taken for an FMLA-qualifying reason and, in any event, within
ten (10) days of receiving the request. If an FMLA leave request is granted, Excelsior will notify the
employee in writing that the leave will be counted against the employee’s FMLA leave entitlement. This
notice will explain the employee’s obligations and the consequences of failing to satisfy them.
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Return to Work
Upon timely return at the expiration of the FMLA leave period, an employee is entitled to the same or
comparable position to the employee’s original position in terms of pay, benefits and working conditions,
including privileges, perquisites and status, unless the same position and any comparable position(s) have
ceased to exist because of legitimate business reasons unrelated to the employee’s FMLA leave.
2. Pregnancy Disability Leave

The School provides pregnancy disability leaves of absence without pay to eligible employees who are
temporarily unable to work due to a disability related to pregnancy, childbirth, or related medical conditions.
Employees should make requests for pregnancy disability leave to their supervisor at least 30 days in advance
of foreseeable events and as soon as possible for unforeseeable events. A health care provider’s statement
must be submitted, verifying the need for such leave and its beginning and expected ending dates. Any
changes in this information should be promptly reported to the School. Employees returning from pregnancy
disability leave must submit a health care provider’s verification of their fitness to return to work.
The School will make a good faith effort to provide reasonable accommodations and/or transfer requests
when such a request is medically advisable based on the certification of a health care provider. When an
employee’s health care provider finds it is medically advisable for an employee to take intermittent leave or
leave on a reduced work schedule and such leave is foreseeable based on planned medical treatment because
of pregnancy, the School may require the employee to transfer temporarily to an available alternative position.
This alternative position will have equivalent rate of pay and benefits and must better accommodate recurring
periods of leave than the employee’s regular job.
Eligible employees are normally granted unpaid leave for the period of disability, up to a maximum of four
months (or 17 1/3 weeks or 693 hours) per pregnancy. Employees will be required to use any accrued sick
time during any unpaid portion of pregnancy disability leave. If an employee is receiving benefit payments
pursuant to a disability insurance plan (such as California’s State Disability Insurance plan or Paid Family
Leave program), the employee and the School may mutually agree to supplement such benefit payments with
available sick leave.
Benefit accrual, such as sick leave, and holiday benefits, will be suspended during the approved pregnancy
disability leave period and will resume upon return to active employment. Group health benefits will be
maintained during the approved pregnancy disability leave as if you were continuously employed. However,
you must continue to pay your share of applicable premiums (for yourself and any dependents) during the
leave.
So that an employee’s return to work can be properly scheduled, an employee on pregnancy disability leave
is requested to provide the School with at least one week’s advance notice of the date she intends to return to
work.
When an approved pregnancy disability leave ends, the employee will be reinstated to the same position,
unless the job ceased to exist because of legitimate business reasons. An employee has no greater right to
reinstatement to the same position or to other benefits and conditions of employment than if she had been
continuously employed in this position during the pregnancy disability leave or transfer. If the same position
is not available, the employee will be offered a comparable position in terms of such issues as pay, location,
51 | P a g e

Page 152 of 230

job content, and promotional opportunities, if one exists. An employee has no greater right to reinstatement
to a comparable position or to other benefits or conditions of employment than an employee who has been
continuously employed in another position that is being eliminated.
If you have any questions regarding pregnancy disability leave, please contact Human Resources.
3. Medical Leave of Absence

An unpaid medical leave of absence may be granted to employees who are not eligible for other leaves.
Employees should ask their supervisor or Human Resources for information on medical leaves of absence
and any implications unpaid medical leave may have on their eligibility for employee benefits, including
medical benefit plan coverage.
4. Funeral/Bereavement Leave

Full and part time employees will be allowed paid bereavement leave to arrange and attend the funeral of an
immediate family member. Employees will be allowed three (3) days if travel is within the state of
California, and five (5) days if travel is outside the state of California. For purposes of this policy, an
employee’s immediate family member includes a current spouse, parent, legal guardian, sibling, child,
stepchild, uncle, aunt, niece, nephew, current parent-, daughter-, son-, sister-, or brother-in-law, grandparent,
grandchild, domestic partner or any other member of the employee’s household.
5. Military Leave of Absence

All employees who leave the School for active military service or military reserve duty will be placed on an
unpaid military leave of absence. Employees are entitled to reinstatement upon completion of such military
service or duty, provided an application for reinstatement is made within 90 days of discharge, or as otherwise
provided by law.
Time spent on military leave counts for purposes of determining “length of service.” However, you will not
accrue sick leave or receive holiday pay during military leave.
6. Drug and Alcohol Rehabilitation Leave

Excelsior will reasonably accommodate an employee who voluntarily enters and participates in an alcohol or
drug rehabilitation program, including potentially providing unpaid leave to participate in the program.
Excelsior will not pay for the costs incurred in attending a rehabilitation program. An employee who
wishes to identify him or herself as an individual in need of the assistance of an alcohol or drug rehabilitation
program may contact the Human Resources Department. Excelsior will take all reasonable steps necessary
to maintain the employee’s privacy in this situation. The employee may use accrued sick leave, if any,
during requested leave.
Nothing in this policy shall prohibit Excelsior from refusing to hire or discharge an employee who,
because of his or her current use of alcohol or drugs, is unable to perform his/her duties or cannot perform
the duties in a manner that would not endanger his/her health or safety or the health or safety of others.
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7. Time Off to Attend Child’s School Discipline

Any employee who is a parent or legal guardian of a child that has received written notice from the
child’s school requesting his or her attendance at a disciplinary conference is entitled to take unpaid leave to
attend the conference. Please contact your supervisor to determine eligibility and scheduling before taking
any leave to attend a disciplinary conference.
8. Time Off to Attend Child ’s School Activities

If you are the parent or guardian of a child who is in school up to grade 12, or who attends a licensed day care
facility, you may take up to 40 hours of unpaid leave per year to participate in the activities of the school or
day care facility, to find, enroll or reenroll your child in a school or with a licensed child care provider and/or
to address a child care provider or school emergency. You may take no more than eight hours off for this
purpose in any one calendar month. Unless it is to address an emergency, you should schedule this time off
with your supervisor in advance.
You may be asked to provide documentation from the school or day care facility that you participated in the
activity to confirm your attendance at its facility for reasons covered under this policy on the specific date
and time that you took the leave. On the specific date and at the specific time that you took the leave. This
time off is unpaid.
9. Time Off to Serve as Election Official

Any employee who serves as an election official is eligible for unpaid leave on Election Day for purposes
of service. Employees should notify their supervisor of their commitment to act as an election official as
far in advance as possible.
10.

Time Off for Jury and Witness Duty

Full and part time employees will be allowed up to twenty (20) paid days during any one school year to
serve on a jury. Staff members are paid for the time they are absent (up to 20 days) less any monies
received from the court for their jury duty service. Employees shall not be reimbursed for mileage or
other expenses.
Jury duty shall be granted without any loss of credit to the employee’s length of service with Excelsior. Sick
Leave and other benefits will continue to accrue while the staff member is on jury duty. Excelsior shall have
the right to request that the court consider postponing jury service if the staff member’s absence would
seriously interrupt the operations of Excelsior.
Staff members must give advance notice of the need for time off due to jury duty. A copy of the
summons should accompany the request. Should a staff member be dismissed from jury duty at least four
(4) hours prior to the end of the business day, the staff member is required to report back to work. Staff
members are required to submit proof of their jury duty service for each day they report to jury duty.
Excelsior will also provide employees unpaid leave to appear in court or other judicial proceeding as a
witness, as permitted by law, to comply with a valid subpoena or other court order. Employees should
notify their supervisor of their commitment to serve on a jury or as a witness as far in advance as possible.
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11. Time Off for Victims of Crime or Domestic Violence

If you are a victim of domestic violence, sexual assault, or stalking, you may take unpaid time off to help
ensure the health, safety, or welfare of you and/or that of your child. Specifically, you may take such leave
for the following reasons:
(a)
(b)
(c)
(d)
(e)

To obtain a temporary or permanent restraining order or other court assistance;
To seek medical attention for injuries caused by domestic violence, sexual assault, or stalking;
To obtain services from a shelter, program, or rape crisis center as a result of domestic
violence, sexual assault, or stalking;
To obtain psychological counseling related to an experience of domestic violence, sexual
assault, or stalking; or
To participate in safety planning and take other actions to increase safety from future domestic
violence, sexual assault, or stalking, including temporary or permanent relocation.
If you need to take time off for any of the above reasons, you should notify your supervisor in
advance, if possible. If your absence is unscheduled, you may be asked to provide
documentation, such as a police report, court order, or other evidence that you appeared in
court, or documentation from a counselor or domestic violence advocate. Although this leave
is unpaid, you may use your accrued PSL, as appropriate, if you wish to receive compensation
for this time off.

You may also take unpaid time off to recover from domestic violence, sexual assault, or stalking pursuant to
the School’s family and medical leave policy.
The School does not tolerate any acts of discrimination, harassment, or retaliation against employees who are
victims of domestic violence, sexual assault, or stalking. If you believe you have been the victim of any such
act, please contact your supervisor, the Human Resources Department, or any another manager, as
appropriate. The School will maintain the confidentiality of requests for time off due to domestic violence,
sexual assault, or stalking to the extent possible and as allowed by law.
12.

Time Off for Victims of Crime

An Employee who is a victim of certain crimes (violent felonies, felony thefts and serious felonies as
defined by law) or is an immediate family member of a victim, is a registered domestic partner of a victim or
the child of a registered domestic partner of a victim will be given time off as necessary in accordance
with the law. Employees may be required to provide reasonable advanced notice of the need for time off if
feasible and documentation establishing the right to such time off may be requested. Excelsior will take all
reasonable steps to maintain the confidentiality of any employee requesting crime victim leave. Employees
should notify their supervisor of their need for time off as far in advance as possible. As applicable, an
employee may use accrued sick leave for crime victim leave purposes.
13.

Time Off for Volunteer Firefighters

Employees who perform emergency duties as volunteer firefighters, reserve peace officers or emergency
rescue personnel will be given time off as necessary in accordance with the law. Employees are requested to
alert their supervisor of their status as volunteer firefighters, reserve peace officers or emergency rescue
personnel so that Excelsior will have advanced notice of the employee’s potential need to leave Excelsior in
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the event of an emergency. Any time an employee must perform emergency duties, he/she must notify their
supervisor before leaving Excelsior’s premises.
Employees who perform duties as a volunteer firefighter are entitled to a temporary leave of absence not to
exceed an aggregate of 14 days per calendar year for the purpose of engaging in fire or law
enforcement training. Employees must provide their supervisors with advanced notice of any training.
14.

Time Off for Voting

The School encourages its employees to fulfill their civic responsibilities by participating in elections.
Because polls are open from 7:00 a.m. until 8:00 p.m., employees generally are able to find time to vote either
before or after their regular work schedule.
Employees who do not have sufficient time outside of their regular working hours to vote in a statewide
election may request time off to vote. If possible, employees should make their request at least two days in
advance of the election. Up to two hours of paid time off will be provided, at the beginning or the end of the
employee’s regular shift, whichever will allow the most free time for voting and the least time off work.
Employees should notify their supervisor of their request and schedule time off to vote. Employees must
submit a voter’s receipt on the first working day following the election to qualify for paid time off.
15.

Workers’ Compensation Leave

Employees that are temporarily totally disabled due to a work-related illness or injury will be placed on
workers’ compensation leave. The duration of their leave will depend upon the rate of their recovery and
the business needs of Excelsior. Workers’ compensation leave will run concurrently with any other
applicable medical leave of absence.
16.

Organ Donor Leave

If you volunteer to donate an organ you may take up to thirty (30) days paid leave per year for this process or
up to five (5) days paid leave for the donation of bone marrow.
You must give as much notice as is practicable and must provide certification of the medical necessity of the
procedure. You will be required to use up to two weeks of any accrued paid leave (sick and/or vacation) for
organ donation and up to five (5) days accrued paid leave (sick and/or vacation) for bone marrow donation.
This leave does not run concurrently with FMLA/CFRA.
You may take this leave incrementally, as medically necessary, or all at one time. All health benefits shall be
maintained during this leave to the extent they exist at the time of the leave. This leave shall not be considered
a break in service and the employee shall continue to accrue paid time off and other benefits as if they had
continued working. The Employee shall be required to pay any portion of their benefits they are currently
paying.
An employee shall not have any greater rights during this leave than if he or she had been actively working
during this time but will be reinstated to their same or equivalent job prior to the leave. No employee shall be
discriminated or retaliated against for taking an organ donation or bone marrow leave.
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17.

Adult Literacy Leave

Pursuant to California law, the School will reasonably accommodate any eligible employee who seeks to
enroll in an adult literacy education program, provided that the accommodation does not impose an undue
hardship on the School. The School does not provide paid time off for participation in an adult literacy
education. However, you may utilize accrued vacation if you want compensation for this time off. If you
do not have accrued vacation available, you will be permitted to take the time off without pay.
18.

Sabbatical Leave

Sabbatical leave may be requested by a certificated and/or management employees for a period not to exceed
six months. Approval is determined on a case by case basis at the sole discretion of Excelsior’s
Superintendent.
Applicants must have been employed full-time with Excelsior for at least three years and must meet the
following criteria:





The employee’s evaluations within past three years must have all been satisfactory or above with no
unsatisfactory marks in any of the three previous years.
The employee has not taken an unpaid leave of absence in the prior three years (not to include
FMLA/CFRA related leaves or any other protected leave of absence).
The employee shall complete HMR-22 (Work Sabbatical Leave Form) and turn it to the superintendent
for consideration.
The employee shall provide a detailed description and documentation of the work opportunity at least
1 month, when possible, prior to requesting the sabbatical leave.

No more than one employee per calendar year may be granted a work sabbatical.
Classified staff are not eligible for work sabbaticals.
Based on the above conditions, if leave is approved by the Superintendent, the following conditions apply:







The employee’s compensation/ benefits will cease at time of leave for sabbatical.
Sick time and personal necessity time is not accrued during sabbatical leave.
Excelsior’s workers’ compensation coverage does not apply during sabbatical leave.
Once the time period for a sabbatical leave is approved in writing, it cannot be extended without a
written request from the employee and approval by the Superintendent. (Under no circumstances will
the leave be approved for a period exceeding 6 months).
The employee shall notify his/her supervisor in writing at least two weeks in advance, if the sabbatical
leave is being shortened to a period less than originally approved.

Requirements and Status upon Returning from Sabbatical Leave
At the expiration of a sabbatical leave, the employee may be restored to his/her “at-will” position or to a
position of like nature on a case by case basis at the sole discretion of the Superintendent.
Upon return the employee remains eligible for reinstatement of his/her at-will employment under policies,
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rules and regulations applicable at the time of employee's return.
NOTE: This leave is not intended to be an extension of FMLA/CFRA, STD/LTD workers’ compensation
and/or any other current benefit provided by Excelsior. This policy does not constitute a guarantee of
continued employment. Rather employment with Excelsior is on "at will" basis.

VII.

Employment Training, Evaluation and Separation
A.

Employee Reviews and Evaluations

Excelsior will strive to conduct performance reviews annually. The frequency of performance evaluations
may vary depending upon length of service, job position, past performance, changes in job duties or
recurring performance problems.
The performance evaluations are intended to make the employee aware of his/her progress, areas for
improvement and objectives or goals for future work performance. Favorable performance evaluations do
not guarantee increases in salary or promotions or job retention. Salary increases and promotions are solely
within the discretion of Excelsior and depend upon many factors in addition to performance. After the
review, the employee will be required to sign the evaluation report simply to acknowledge that it has been
presented to them, that they have discussed it with their supervisor, and that they are aware of its contents.
The employee may make a written response to the evaluation. The response shall be attached to the evaluation
and permanently placed in the employee’s personnel file. The evaluation system in no way alters the at- will
employment relationship.

B.

Staff Development

The Board of Directors recognizes that a well-trained staff is essential to carrying out its goals. Besides
providing opportunities for personal growth, staff development is viewed as necessary, continuous, and a
systematic effort to improve Excelsior’s educational programs by involving all staff members in activities
that improve their skills and broaden their perspectives. Accordingly Mondays have been designated for
staff collaboration and training. All staff development shall be in alignment with Excelsior’s Vision,
Mission, Objectives and Goals.
Excelsior further views professional development and continuous learning as necessary to maintain the
quality of staff, continued readiness, and the ability to contribute effectively to the mission and goals of
Excelsior.
Excelsior encourages its staff to obtain single subject credentials or added authorizations and may reimburse
for the professional development activities, including, CSET Preparation, CSET Exam, and/or Pedagogy
class, upon successful completion, and with prior authorization from the Superintendent or his or her designee.
In addition, employees who obtain single subject credentials and/or added authorizations with prior approval,
as defined below, shall receive a one-time annual stipend of $500 upon successful completion of the credential
requirements.
Eligibility
An employee is eligible for the benefits provided by this policy if the employee’s job performance is rated as
satisfactory or better.
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Scope
Only the following subject/credential areas will be considered:





Education Specialist
Math
Science
Foreign Language: Spanish and/or French

Definitions
Guidelines for Time Spent in Professional Development
The amount of time spent on professional development programs will vary with the individual employee.
General Provisions
The department head, in consultation with the supervisor shall determine whether, and the degree to which,
an employee's participation in a professional development activity shall be supported by the department.
Please contact the Human Resources department for additional information.

C.

Tuition Reimbursement

The Staff Tuition Reimbursement Program has been developed to help Excelsior Charter Schools
Employees further their knowledge, skills and job effectiveness through higher education in fields of
interest to the Organization.
The goal of the program is to reimburse eligible employees for educational expenses not covered by any other
source of educational assistance.
The Human Resources Department authorizes payment from school funds allotted for tuition
reimbursement, and is responsible for administration, interpretation and approval/disapproval for this
program. Only courses taken at nationally recognized accredited colleges, universities and technical
schools will be approved for reimbursement.

Eligibility
You are eligible for this program if:



You are a regular, active, full-time or part time employee.
Must have clear alignment between the employee’s educational ambitions and the organization’s
needs.

Amount of Reimbursement
Eligible employees will be reimbursed up to a maximum of $1,000.00 per year.
Based on the amount of reimbursement requests submissions for a specific fiscal year, all or percentage of
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the amount will be paid until the amount allotted for the yearly reimbursements is completely spent.
Administration is allowed the discretion to limit tuition reimbursement to employees during the year for
budgetary considerations. The fiscal year runs from July 1st to June 30th.
Allowable Reimbursement Costs
This program reimburses eligible employees for educational expenses not covered by any other source of
educational assistance.
In order to be reimbursed, the employee must show proof of payment of educational expenses along with
proof of satisfactory course completion.
Other Educational Assistance Benefits
This program does not duplicate other educational assistance an employee may receive. On the Benefit
Application and on the Request for Payment Form, an employee must report any veterans’ education benefits,
scholarship or other financial aid received for course or degree program to be considered under this program.
If an employee receives education assistance, the amount reimbursable under this program will be based on
the amount less any and all financial aid received as shown in the examples above.
Acceptable Hours
Approved course(s) and or program(s) are not to be taken during regular working hours. Class attendance
should not conflict with your job in any way. Any other arrangements during work hours must be discussed
and approved by the employees’ supervisor.
Taxation of Reimbursement
Please check with your tax consultant regarding taxation rules and regulations for tuition reimbursement.
Terminating Employees
If a staff member's employment ends with Excelsior Charter Schools for any reasons, He/she will only be
eligible for reimbursement if he/she satisfactorily completes said course(s) of study before his/her official date
of termination.
Appeal Process
If a Benefit Application is denied, an employee has the right to appeal the denial. Human Resources will
notify the employee in writing as to the reason(s) behind the applications denial.
If an employee wishes to appeal the decision, the employee must submit, in writing, the reason(s) why the
course(s) or program should be considered eligible for reimbursement. An Appeals Committee comprised
of three (3) staff members will review appeals of this nature.
NOTE: The Appeals Committee will notify the employee in writing of their decision upon review. Time
constraints may make it impossible for the Appeals Committee to review an employee’s appeal prior to
course registration.
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D.

Discipline and Involuntary Termination

Violation of Excelsior’s policies and rules may warrant disciplinary action, which may take multiple forms,
including verbal warnings, written warnings, suspensions or termination. Excelsior’s disciplinary system
is informal and Excelsior may, in its sole discretion, utilize any form of discipline it deems appropriate under
the circumstances, up to and including termination of employment upon the first offense. The School’s
use of varying forms of discipline does not alter the at-will employment relationship in any way. Employment
is at the mutual consent of the employee and the School. Accordingly, either the employee or the School can
terminate the employment relationship at-will, at any time, with or without reason and with or without notice.

E.

Voluntary Termination

Either the employee or Excelsior may terminate the employment relationship at any time, with or without
notice and with or without cause. While it is not required, Excelsior requests that employees electing to
resign give as much advance notice as possible (preferably two weeks) to allow Excelsior to plan for your
departure. The Board authorizes the Superintendent or designee to accept an employee's written
resignation and to set its effective date. Once the Superintendent or designee has accepted and set an
effective date for this resignation, the resignation may not thereafter be withdrawn by the employee.
An exit interview or survey may be scheduled on the last day of work with the Human Resources Department.
The purpose of the exit interview is to review eligibility for benefit conversion, ensure that all necessary
forms are completed, collect any School property (including keys, equipment, documents and records) that
may be in the employee’s possession, review the employee’s obligations regarding confidential information,
and provide the employee with the opportunity to make any constructive comments and suggestions on
improving the working environment at Excelsior. Excelsior appreciates receiving candid opinions of the
employee’s employment. Final pay will be provided in accordance with state law.
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EMPLOYEE HANDBOOK ACKNOWLEDGMENT
AND AT‐WILL AGREEMENT
ALL EMPLOYEES MUST READ THIS EMPLOYEE HANDBOOK AND FILL OUT AND
RETURN THIS PORTION TO HUMAN RESOURCES WITHIN ONE WEEK OF RECEIPT.
I have received a copy of the School’s Employee Handbook. I understand that it is my responsibility to
carefully read and understand its contents and I agree to follow the policies stated therein. Unless specified
otherwise in an agreement between me and the School, I agree that the School and I both have the right to
terminate my employment at any time, with or without notice, and with or without cause. I further understand
that transfers, demotions, suspensions, employee discipline, and changes in the terms and conditions of
employment may be administered at the sole and absolute discretion of the School. Unless specified otherwise
in an agreement between me and the School, I understand that I am an at-will employee.
I understand that these conditions of my employment may not be modified orally and may only be modified
in a writing signed by the Superintendent of the School and me.
I understand that nothing in the Handbook is intended, nor should be construed, as a limitation of my right
and the School’s right to terminate the employment relationship at any time, with or without notice, and with
or without cause, or the School’s absolute right to transfer, demote, suspend, administer discipline, and change
the terms and conditions of employment at its sole discretion. I understand that nothing in the Handbook is
intended, nor should be construed, to create an implied or express contract of employment contrary to this
express at-will agreement or to the School’s absolute right to transfer, demote, suspend, administer discipline,
and change the terms and conditions of employment at its sole discretion. I understand that the School
reserves the right to depart from and modify the policies stated in the Handbook at its sole discretion, with the
exception of my at-will status and the School’s absolute right to transfer, demote, suspend, administer
discipline, and change the terms and conditions of employment. The foregoing constitutes the entire terms of
the agreement between me and the School regarding the duration and at-will nature of my employment and
the School’s absolute right to transfer, demote, suspend, administer discipline, and change the terms and
conditions of employment at its sole discretion.

____________________________________
Employee Name (print)

______________________________________
Employee Signature

____________________________________
Date
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(Use Ball Point Pen – Fill in ALL Information)

Student Name: _________________________________ _________________________________ ___________________ ______
Legal Name Last
First
Middle
Suffix
WHERE IS YOUR CHILD/FAMILY CURRENTLY LIVING? (Federally mandated: Please check all that apply.)
□ One family in the home – (Permanent Housing)
□ Unoccupied Youth
□ Sharing housing with other families / individuals – (Temp Doubled-up)
□ Temporary Shelter
□ Foster Family or Kinship Placement
□ Temporarily Unsheltered (car/campsite)
□ Runaway
□ Hotel / Motel
________________________________________________ ______ ___________________________ ________
Primary MAILING Address/ PO Box
Apt. #
City
Zip Code

______ _____
Gender Grade

Primary PHYSICAL Address: _____________________________________________________________________________________
Street Address
City
State
Zip Code
County of residence: _____________________________________________________________
______________
Date of BIRTH

_____________________________________________________________
City/State of Birth

_____________________
Country of Birth

Is the student Hispanic or Latino (a person of Cuban, Mexican, Puerto Rican, South or Central American or other Spanish culture or origin regardless of race.)
This is a federal and state requirement. Please check one.
Yes
No
What is the student’s Race? (This section is about race, not ethnicity.) This is a federal and state requirement. Please select one or more.
 American Indian or Alaskan
Native (100)(Persons having origins in any of the

 Korean (203)
 Vietnamese (204)
 Asian Indian (205)
 Laotian (206)

original people of North, Central or South America )

 Chinese (201)
 Japanese (202)

 Cambodian (207)
 Hmong (208)
 Other Asian (299)
 Hawaiian (301)

 Guamanian (302)
 Samoan (303)
 Tahitian (304)
 Other Pacific Islander (399)

 Filipino/Filipino American (400)
 Hispanic or Latino (500)
 African American or Black (600)
 White(700) (Persons having origins in any of the

original peoples of Europe, North Africa, of the Middle East)

AUTOMATED DIALER CONTACT #______________________________________________

PARENT/ GUARDIANS
Student Lives with:

□ Father
□ Mother
□ Step-Father
□ Step-Mother
□ Guardian
□ Foster/Group Home
□ Other (Specify) ____________
Note: Only by court order can a non-custodial parent be prevented access to a student’s record or be prevented from picking up the student.

Is there a restraining order in effect? □ Yes □ No

(If yes, you MUST provide a copy of the order to the school’s front office.)

│
Mother’s/Guardian’s First Name

│(

)

│(

Last Name

)

Home Phone
│(

)

│
Cell Phone

│

Email Address

Work Phone
│

Father’s/Guardian’s First Name

│(

)

│(

Last Name

Home Phone
│(

)

│
Cell Phone

│

Email Address

*****Date student enrolled in school in the U.S.

)

Work Phone

Date: __________________*****

______________________________

__________________________________

School Name (outside of the U.S.)

City, Country (outside of the U.S.)

Name and Location of the 2 most recent Schools attended by student:
__________________________________________________
School Name

_______________________
City, State

enter date: ____________ enter date: ____________
mm/dd/yyyy
mm/dd/yyyy

__________________________________________________
School Name

_______________________
City, State

enter date: ____________ enter date: ____________
mm/dd/yyyy
mm/dd/yyyy
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(Use Ball Point Pen – Fill in ALL Information)

Has student been or is in the process of being expelled?

□ No

□ Yes

If Yes, name of school, city, and date: _________________________________________________
Have you previously attended Excelsior?

□ No

Date Expelled: _____________

□ Yes

Do you have a sibling currently attending Excelsior?

□ No

□ Yes

Name of sibling: _________________________________

What Services is this student currently receiving? (Please check all boxes that apply)
□ Resource (RSP)
□ Special Day Class (SDC)
□ IEP (provide a copy)

□ 504 Accommodation Plan (provide a copy)
□ Gifted (GATE)
□ None

The California Education Code requires schools to determine the language(s) spoken at home by each student. This information is
essential in order for schools to provide instruction for all students.
What language did your child learn when he/she began to talk? _______________
What language does your child most frequently use at home? _______________

What language do you most frequently speak to your child? ________________
What language do the adults at the home most often speak? _______________

What is the highest level of education attained by either parent/guardian?
This is a federal and state requirement. Please select one.
□ Not a high school graduate
□ High school graduate

□ Some college
□ College graduate

□ Grad school/post grad training
□ Declined to State/Unknown

Certification of Accuracy: I hereby certify that the information and statements contained in this application are true and complete, to
the best of my knowledge.
Parent/Guardian Printed Name: ____________________________________ Signature: ____________________ Date: ___________
How did you hear about Excelsior?

EDS-P-1

Ad/Promotional Event

Friend/Family Member

Website

Other:_________________

Enrollment Application

2017/2018
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EXCELSIOR MASTER AGREEMENT
Name:___________________________________Student Number:_____________________Grade:____________

Address:______________________________________________ Age:____________DOB:__________________

City:______________________________Zip Code:________________Phone: (

Location:

) _______________________

_______________________________________________ Social Security Number: _____________________

Duration: 2017-2018 School Year

Entry Date:

________________

Exit Date:______________

Agreement: We have read both sides of this agreement and hereby agree to all the conditions set forth within.
Signatures:
Student:______________________________________________________________Date:___________________
Parent/Guardian/Caregiver:______________________________________________ Date:___________________
Facilitator/Teacher:_____________________________________________________Date:___________________
Other(optional):________________________________________________________Date:___________________
Objectives: The Client/student will work on the courses listed below during the semester as they are outlined in the Excelsior
course descriptions. Assignment and work-record forms may include additional descriptions of the major objectives and
activities of the course of study covered by the agreement and the methods for evaluating student work. It is understood that:
 The purpose of this agreement is to enable the student to successfully reach the objectives and complete the
assignments identified in the course contract or assignment and work-record forms that will be a part of this
agreement.
 No more than one semester may elapse between the time an assignment is made by the facilitator/teacher and the
date it is due, unless an exception is made in accordance with school policy.
 The charter school will provide the facilitator/teacher services, instructional materials, and other necessary items
and resources as specified for each assignment.
 The client/student agrees to meet with or report to the facilitator/teacher regularly, in accordance with the
frequency, date, time and location specified in the course contract or the assignment and work-record form.
Subject

Attempted Completed

Subject

Attempted Completed

EXCELSIOR MASTER AGREEMENT (Continued)
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Client/Student:
I understand that:





The charter school is an alternative form of education that I have voluntarily chosen.
I am entitled to textbooks, a facilitator/teacher, and all services and resources available at Excelsior.
I must follow the discipline rules and behavior guidelines of the charter.
I have the same rights as any student of the charter.

I agree to:




Be supervised by and meet regularly with my facilitator/teacher. The frequency, date, time and
location will be determined by my work assignments. I realize that it is my responsibility to promptly
reschedule any appointment I miss because of an emergency. I understand that if I do not give
evidence of completed assigned work, my agreement may be reviewed.
Complete my assigned work and achieve at least the minimum performance requirements of the course
of study. Minimum credits required per semester for completion of program is __________________.

Client/Student Signature:_________________________________

Parent/Guardian/Caregiver:
I understand that the major objective of Excelsior is to provide a voluntary educational alternative for my son or
daughter. I understand the conditions listed above under “Client/Student”. I understand that:










Learning objectives are consistent with and evaluated in the same manner that they would be if the
student were enrolled in a class that met each day at the center.
If the student has an individual education program (IEP), the IEP must specifically provide for his or
her enrollment in the charter school.
Unless otherwise indicated, a facilitator/teacher will meet with the student and me on a regular basis to
collaborate, direct and measure progress with me. The time and location of meetings with the
facilitator/teacher or supervisor will be determined by the facilitator/teacher or supervisor in
consultation with me and the student.
I am responsible for supervising the student while he or she is completing the assigned work and for
submitting all completed assignments necessary for evaluation.
To ensure that the student’s progress is consistent with our plan I need to encourage the student to meet
with the facilitator/teacher as often as necessary.
I am liable for the cost of replacement or repair of damaged or lost books and other materials that are
checked out to the student.
It is my responsibility to provide any needed transportation to the school site for the student.
I have the right to appeal to the school administration any decision about the student’s placement or
school program in accordance with the charter procedures.

Parent/Guardian/Caregiver’s Signature:___________________________________
01/02
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SCHOOL SAFETY

School Safety Policy #1

EMERGENCY PLANS
All Excelsior staff and students must be prepared to respond quickly and responsibly to
emergencies, disasters, and events which threaten to result in disaster.
The Superintendent or designee shall develop and maintain a disaster preparedness plan which
details provisions for handling all foreseeable emergencies and disasters. This plan shall be
reviewed and updated at least annually.
The Superintendent or designee shall augment the plan with working plans and procedures
specific to each building. All students and employees shall receive instruction regarding these
plans.
The Superintendent or designee shall consult with local agencies so that Excelsior and site plans
may provide the best possible way of handling each situation and also provide for emergency
communications systems between these agencies and Excelsior Charter Schools.
Response to common disasters/emergencies (fire and earthquake) are outlined in this policy.
Response procedures for rare emergencies/disasters such as acts of war, hazardous materials
clouds, criminal or insane acts, etc. change regularly with scientific discoveries and improved
public safety procedures and techniques. Excelsior will post an Emergency Response Guide in
each classroom, facilitator area, and in each campus office. The Emergency Response Guide
will be updated as changes are required and reviewed at least annually.
Disaster Plan
The intent of this plan is to clarify school procedures in the case of an emergency. The
objectives of our plan are the following:
1. To provide for action which will minimize injuries and loss of life of students and emergency
personnel if an emergency occurs during school hours;
2. To provide for maximum use of Excelsior personnel and Excelsior facilities;
3. To ensure the safety and protection of our students and Excelsior personnel immediately after
a disaster;
4. To arrange for a calm and efficient plan for parents to retrieve their children from Excelsior,
should it be necessary, following a disaster.
To meet these objectives, in the event a disaster should occur when children are at Excelsior, the
following action plan would be implemented.

SCHOOL SAFETY POLICY #1 – EMERGENCY PLANS
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Teacher/Facilitator Will:
1. Give “duck, cover and hold” instructions in event of earthquake.
2. Evacuate building in case of fire or after an earthquake


Take attendance sheets and Emergency Response Box (crisis response box) and
evacuate students to assigned area.



Stay with students in assigned evacuation area, take roll, report anyone who is
missing, and wait for further instructions from authorized school or emergency
personnel.



Take appropriate first aid action.



Refrain from re-entering buildings until deemed safe.

3. Dismiss students to go home only to parent or responsible adult designated on child’s
emergency release form. Child must be signed out by parent or a responsible adult.
Assigned Excelsior Employee Will:
1. In the event of a fire, shut off gas, electricity and water (in that order).
2. In the event of an earthquake, if gas is smelled, turn off gas; if there is an electrical problem,
turn off electricity; if there are water leaks, turn off water.
3. Inspect buildings for damage.
4. Report to principal for further instructions.
5. Set up and coordinate a first aid center.
Assigned Administrator Will:
1. Assign available adults to tasks as needed.
2. Decide if evacuation to a designated shelter is necessary.
Receptionist Will:
1. If telephones are operable:


Notify the police department and/or fire department.



Monitor incoming phone calls.

2. Maintain communication with staff and outside agencies.

SCHOOL SAFETY POLICY #1 – EMERGENCY PLANS
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Special Information For Parents
Telephones/Communications
In the event of an earthquake, flood or other natural disaster, keep your radios tuned to your local
radio station for advisory information. Please do not call the school as we must have the lines
open for emergency calls.
Dismissal
Should there be a major earthquake, children will remain under the supervision of Excelsior
authorities until parents or responsible adults can pick them up.
Student Release Procedure
1. Go directly to the entrance of Excelsior or evacuation area.
2. Inform teacher, aide or adult responsible for that classroom that you are taking the child from
the class line.
3. Proceed with child back to Student Release Tables just outside the school entrance to sign a
Student Release form for each child you are taking. Do not remove your child or any other
child from Excelsior without signing the emergency release form. This provides us a record
of where each child is when someone else arrives later looking for the child.
4. Unless you are staying to volunteer, please leave as quickly as possible after signing out your
child.
5. Adults will be needed to help with first aid, dismissing students, helping with classes,
monitoring traffic, etc. If you are able to volunteer to help, go directly to the Command
Center where the Volunteer coordinator will give you an assignment. Volunteers should
leave children with their classes and not sign the student release form until they are ready to
leave.
If You Can’t Get to the School
Should a major disaster occur, it is likely that many parents will not be able to reach the school
right away. If conditions make it necessary, we will release your child to the adult indicated on
your child’s Emergency Release form. We will keep a written record of the child and the adult
to whom the child has been released.
The school principal or teacher in charge will determine the need to leave the building. In the
event the building cannot be reoccupied or if a fire requires evacuation of the school, the students
will be transferred to the nearest available safe shelter.
If the children are caught in a disaster between home and school, it is recommended that they go
immediately to school.

SCHOOL SAFETY POLICY #1 – EMERGENCY PLANS
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Food and Water
In the event that children would need to remain on campus for several hours after any sort of a
disaster, there will be a supply of fresh water and limited food in the school earthquake kit.
Fire Drills and Evacuation
In the case of fire at the school, the school will be immediately evacuated according to the floor
plan set forth at the beginning of each school year. Teachers are required to keep a student roster
with them at all times, checking attendance immediately after evacuation. Fire drills will be
conducted at least once per year with the assistance of the local fire department.
Bomb Threats
In the case of a bomb threat at the school, the school will be immediately evacuated according to
the fire evacuation plan, appropriate emergency personnel will be summoned. Students and
teachers will not re-enter the building until it has been deemed safe by emergency personnel.
Disaster Relief (taken from BP 6114)
The Board of Directors shall grant the use of Excelsior’s buildings, grounds and equipment to
public agencies, including the American Red Cross, for mass care and welfare shelters during
disasters or other emergencies affecting the public health and welfare. The Board shall
cooperate with such agencies in furnishing and maintaining whatever services the Board deems
necessary to meet the community’s needs.
Excelsior staff, except for legal aliens, are considered disaster service workers and subject to
disaster service activities which may be assigned to them. If a disaster occurs during school
hours, they may be required to remain at the school. (Government Code 3100)
Adopted:
Amended:
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EXCELSIOR PUBLIC CHARTER SCHOOL

Multi-Year Financial Projection and Cash Flow
PROJECTION SUMMARY
2019/20
2018/19
163.20
167.48

Projected P2 ADA
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2020/21
172.80

2021/22
177.60

2022/23
182.40

REVENUES
LCFF/Revenue Limit Sources
Federal Revenues
Other State Revenue
Other Local Revenue
TOTAL Revenues

1,434,202
51,423
382,059
5,930
1,873,613

1,559,406
52,771
109,867
5,930
1,727,974

1,662,682
54,447
113,357
5,930
1,836,416

1,772,270
55,960
116,505
5,930
1,950,666

1,819,440
57,472
119,655
5,930
2,002,497

EXPENDITURES
Certificated Personnel Salaries
Classified Personnel Salaries
Employee Benefits
Books & Supplies
Services & Other Operating Expenditures

651,533
59,655
354,056
51,000
563,637

669,959
62,638
392,073
52,275
588,964

689,122
68,902
421,586
53,889
611,967

709,052
72,347
448,417
55,237
636,074

729,779
75,964
476,187
56,618
651,671

TOTAL Expenses

1,679,881

1,765,909

1,845,466

1,921,126

1,990,218

NET Income

193,732

(37,935)

29,540

12,278

500,000
693,732

693,732
655,798

646,748
676,287

676,287
688,566

Beginning Balance July 1
Ending Balance June 30

(9,050)
655,798
646,748

2,500,000
2,000,000
1,500,000
1,000,000
500,000
-

2018/19

2019/20

2020/21

2021/22

2022/23

(500,000)
Revenues

Expenditures

Net Income

Ending Balance

*Exact charter school start date is not set at time of budget compilation-full years are projected.

ENROLLMENT AND ADA ASSUMPTIONS

170
24
26
28
28
30
34
170

Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

TOTALS:

163.20

23.04
24.96
26.88
26.88
28.80
32.64

163.20

175

25
27
28
31
31
33

175

167.48

23.75
25.65
26.88
29.76
29.76
31.68

167.48

172.80

24.96
26.88
27.84
29.76
30.72
32.64

26
28
29
31
32
34
180

172.80

180

185

27
29
29
32
33
35

185

177.60

25.92
27.84
27.84
30.72
31.68
33.60

177.60

182.40

26.88
28.80
28.80
30.72
31.68
35.52

28
30
30
32
33
37
190

182.40

190

96%
2018/19
2019/20
2020/21
2021/22
2022/23
47% Enrollment
ADA
Enrollment
ADA
Enrollment
ADA
Enrollment
ADA
Enrollment
ADA
50
48.00
52
49.40
54
51.84
56
53.76
58
55.68
126.72
120
129
123.84
132
115.20
123
118.08
126
120.96

Total Enrollment/ADA:

ADA/Enrollment Ratio:
Unduplicated Pupil Percentage:
Total 7-8
Total 9-12
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Multi-Year Financial Projection and Cash Flow
Description
P-2 ADA

REVENUES
2018/19
2019/20

2020/21

2021/22

2022/23

163.20

167.48

172.80

177.60

182.40

8011 LCFF

1,099,425

1,215,849

1,308,212

1,407,954

1,445,277

8012 EPA

32,640

33,496

34,560

35,520

36,480

REVENUES
LCFF/Revenue Limit Sources

8019 State Aid - Prior Year

-

-

-

-

-

302,137

310,061

319,910

328,796

337,683

1,434,202

1,559,406

1,662,682

1,772,270

1,819,440

8290 Title I

28,984

29,744

30,689

31,542

32,394

8290 Title II

733

752

776

797

819

8311 Special Education

21,706

22,275

22,982

23,621

24,259

TOTAL Federal Revenue

51,423

52,771

54,447

55,960

57,472

23,501

24,117

24,883

25,574

26,266

7,344

7,537

7,776

7,992

8,208

8096 In Lieu Property Tax
TOTAL LCFF/Revenue Limit Sources
Federal Revenue

Other State Revenue
8560 Lottery - Unrestricted
8560 Lottery - Prop. 20 Restricted

76,214

78,213

80,698

82,939

85,181

8590 Other State Revenue

8311 Other State Revenue - Special Education

275,000

-

-

-

-

TOTAL Other State Revenue

382,059

109,867

113,357

116,505

119,655

8660 Interest

1,880

1,880

1,880

1,880

1,880

8600 Miscellaneous

4,050

4,050

4,050

4,050

4,050

-

-

-

-

-

5,930

5,930

5,930

5,930

5,930

1,873,613

1,727,974

1,836,416

1,950,666

2,002,497

Other Local Revenue

TOTAL Local Revenues
TOTAL Revenues
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Description

EXPENDITURES
2018/19

2019/20

2020/21

2021/22

2022/23

EXPENDITURES
1000 Certificated Personnel Salaries
1100 Teacher Salaries

456,603

474,867

493,862

513,616

534,161

25,000

25,000

25,000

25,000

25,000

165,880

165,880

165,880

165,880

165,880

4,050

4,212

4,380

4,556

4,738

651,533

669,959

689,122

709,052

729,779

2100 Instructional Aides

-

-

-

-

-

2100 Lab Specialists

-

-

-

-

-

59,655

62,638

68,902

72,347

75,964

-

-

-

-

-

59,655

62,638

68,902

72,347

75,964

3101 STRS Certificated

63,093

76,600

90,845

99,632

109,099

3201 PERS Certificated

30,923

32,469

34,093

35,797

37,587

3202 PERS Classified

9,425

11,087

13,574

15,265

16,332

3311 FICA Certificated

7,833

8,225

8,636

9,068

9,521

3312 FICA Classified

3,699

3,884

4,272

4,485

4,710

3331 Medicare Certificated

9,447

9,714

9,992

10,281

10,582

865

908

999

1,049

1,101

183,287

197,034

206,885

217,229

228,091

32,682

35,950

38,646

41,545

44,661

326

3,350

345

355

365

1120 Teacher Substitutes
1310 Certificated Supervisory/Admin
1900 Other
TOTAL Certificated Personnel Salaries
2000 Classified Personnel Salaries

2400 Clerical
2900 Other Classified
TOTAL Classified Personnel Salaries
3000 Employee Benefits

3332 Medicare Classified
3411 Health Benefits Certificated
3412 Health Benefits Classified
3501 State Unemployment Ins. Certificated
3502 State Unemployment Ins. Classified
3601 Worker's Comp Certificated

30

31

34

36

38

11,402

11,724

12,060

12,408

12,771

1,044

1,096

1,206

1,266

1,329

354,056

392,073

421,586

448,417

476,187

4100 Approved Textbooks & Core Curricula Materials

12,000

12,300

12,608

12,923

13,246

4200 Books & Other Reference Material

15,000

15,375

15,759

16,153

16,557

4300 Materials & Supplies

20,000

20,500

21,013

21,538

22,076

4,000

4,100

4,510

4,623

4,738

51,000

52,275

53,889

55,237

56,618

1,000

1,025

1,051

1,077

1,104

3602 Worker's Comp Classified
TOTAL Employee Benefits
4000 Books & Supplies

4400 Noncapitalized Equipment
TOTAL Books & Supplies
5000 Services & Other Operating Expenditures
5200 Travel & Conferences
5300 Dues & Membership
5400 Insurance
5500 Operations & Housekeeping Services
5600 Rentals, Leases, Repairs & Noncapitalized Improvements
5800 Professional/Consulting Services & Operating Expenditures
-5810 Other Contracted Services-ECG Business Services Support
-5890 Chartering Agency Fee

500

513

525

538

552

18,225

18,681

19,148

19,626

20,117

22,848

23,533

24,710

25,946

27,243

298,863

304,840

310,937

317,156

323,499

5,000

5,150

5,408

5,678

5,962

186,446

202,723

216,149

230,395

236,527

14,342

15,594

16,627

17,723

18,194
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5900 Communications
TOTAL Services & Other Operating Expenditures

16,413

16,905

17,413

17,935

18,473

563,637

588,964

611,967

636,074

651,671

6000 Capital Outlay
6900 Capital Depreciation

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1,679,881

1,765,909

1,845,466

1,921,126

1,990,218

193,732

(37,935)

(9,050)

29,540

12,278

500,000

693,732

655,798

646,748

676,287

Beginning Fund Balance as per Audit Report

500,000

693,732

655,798

646,748

676,287

ENDING BALANCE

693,732

655,798

646,748

676,287

688,566

TOTAL Capital Outlay
TOTAL Expenditures
Net Increase (Decrease) in Fund Balance*
Fund Balance, Reserves
Beginning Balance at Adopted Budget
Adjustments ( Audit and/or Restatements)

Components of Fund Balance
Revolving Cash

250

250

250

250

250

1,499

2,334

2,425

2,500

2,500

All Others (Designated)

-

-

-

-

-

Committed Other (Capital Assets)

-

-

-

-

-

83,994

88,295

92,273

96,056

99,511

607,989

564,918

551,799

577,481

586,305

Prepaid Expenditures

Reserve for Economic Uncertainties (5%)
Undesignated Balance

SUPPORT

CLASSIFICATION
CERTIFICATED

2100
2100
2400
2400
2400
2400
2900

Object
1100
1120-1150
1300
1900
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Payroll & Staffing Grand Totals

Classified Total

Instructional Aide
Lab Specialist
Office Assistant
Office Clerk
Admistrative Assistant
Executive Assistant
Other Support Staff

Certificated Total

Job Name
Teacher/Facilitator
Substitutes/Other Pay
Administration
Other Instructional

1.48

0.08
0.08
1.24
0.08

8.98

1.32
-

FTE
7.66

711,188

59,655

2,002
3,179
49,748
4,726
-

651,533

Gross Pay
456,603
25,000
165,880
4,050

PAYROLL AND STAFFING DETAILS 2018/19

Multi-Year Financial Projection and Cash Flow

354,046

48,012

2,296
2,598
40,122
2,996
-

306,034

1,065,234

107,667

4,298
5,777
89,870
7,722
-

957,567

Total
Total
Benefits Employee Cost
226,891
683,494
4,420
29,420
74,007
239,887
716
4,766
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FUNDING CALCULATIONS
2018-19 (Year 1)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
8,788.00

ADA
163.20

1,434,202

302,137
32,640
1,099,425
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

28,984
733
21,706
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education
Charter School Start Up Grant

1,434,202

144
45

163.20
163.20

Total Other State Revenues:

Other Local Revenues
Interest
Miscellaneous

51,423
23,501
7,344
76,214
275,000

382,059

1,880
4,050
Total Other Local Revenues:
TOTAL REVENUES:

5,930
1,873,613
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FUNDING CALCULATIONS
2019-20 (Year 2)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
9,311.00

ADA
167.48

1,559,406

310,061
33,496
1,215,849
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

29,744
752
22,275
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education (AB602, DM Selpa)

1,559,406

144
45

167.48
167.48

52,771
24,117
7,537
78,213

Total Other State Revenues:
Other Local Revenues
Interest
Miscellaneous

109,867
1,880
4,050

Total Other Local Revenues:
TOTAL REVENUES:

5,930
1,727,974
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FUNDING CALCULATIONS
2020-21 (Year 3)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
9,622.00

ADA
172.80

1,662,682

319,910
34,560
1,308,212
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

30,689
776
22,982
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education (AB602, DM Selpa)

1,662,682

144
45

172.80
172.80

54,447
24,883
7,776
80,698
-

Total Other State Revenues:
Other Local Revenues
Interest
Miscellaneous

113,357
1,880
4,050
-

Total Other Local Revenues:
TOTAL REVENUES:

5,930
1,836,416
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FUNDING CALCULATIONS
2021-22 (Year 4)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
9,979.00

ADA
177.60

1,772,270

328,796
35,520
1,407,954
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

31,542
797
23,621
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education (AB602, DM Selpa)

1,772,270

144
45

177.60
177.60

55,960
25,574
7,992
82,939
-

Total Other State Revenues:
Other Local Revenues
Interest
Miscellaneous

116,505
1,880
4,050
-

Total Other Local Revenues:
TOTAL REVENUES:

5,930
1,950,666
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FUNDING CALCULATIONS
2022-23 (Year 5)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
9,975.00

ADA
182.40

1,819,440

337,683
36,480
1,445,277
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

32,394
819
24,259
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education

1,819,440

144
45

182.40
182.40

57,472
26,266
8,208
85,181
-

Total Other State Revenues:
Other Local Revenues
Interest
Miscellaneous

119,655
1,880
4,050
-

Total Other Local Revenues:
TOTAL REVENUES:

5,930
2,002,497

Description

4000 Books & Supplies

51,000

-

100,000

200,000

300,000

400,000

500,000

600,000

193,732

NET IN/OUT

ENDING CASH BALANCE

1,679,881

-

563,637

Total Expenditures (Outflow)

9500 Prior Year Payable

9330 Prepaid Expenses

6000 Capital Outlay

5000 Services & Other Operating Expenditures

354,056

59,655

2000 Classified Personnel Salaries

3000 Employee Benefits

651,533

1000 Certificated Personnel Salaries

Expenditures (Outflow)

Total Revenues (Inflow)
1,873,613

4,050

8699 Miscellaneous

9200 Prior Year Receivable

1,880

275,000

8590 Other State Revenue

8660 Interest

76,214

8311 Other State Revenue - Special Education

7,344

23,501

8560 Lottery - Prop. 20 Restricted

21,706

8560 Lottery - Unrestricted

733

8311 Special Education

28,984

8290 Title I

302,137

8096 In Lieu Property Tax

8290 Title II

-

32,640

8019 State Aid - Prior Year

1,099,425

8012 EPA

Budget

8011 LCFF

Revenues (Inflow)

Beginning Cash

Budget Year: 2018/19
July

July

448,681

(51,319)

51,476

-

32,458

19,018

-

-

157

157

500,000

August

293,766

(69,749)

158,676

-

50,878

12,687

30,458

5,423

59,230

88,927

1,000

157

7,621

25,178

54,971

363,514

September

September

363,514

(85,167)

165,473

-

58,786

11,576

30,458

5,423

59,230

80,306

157

25,178

54,971

448,681

August
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October

287,239

(2,976)

135,130

-

39,584

435

30,458

5,423

59,230

132,154

250

157

7,621

-

25,178

98,948

290,214

December

December

January

287,069

(9,609)

141,823

-

42,589

4,123

30,458

5,423

59,230

132,214

310

157

7,621

25,178

98,948

296,678

February

February

296,678

9,439

136,625

-

40,258

1,256

30,458

5,423

59,230

146,064

157

-

7,621

1,200

4,800

25,178

8,160

98,948

287,239

January

Ending Cash Balance

290,214

6,577

137,277

-

41,582

584

30,458

5,423

59,230

143,854

500

157

7,621

4,200

7,250

25,178

98,948

283,637

November

November

283,637

(10,129)

156,693

-

54,698

6,884

30,458

5,423

59,230

146,564

500

157

7,621

1,200

4,800

25,178

8,160

98,948

293,766

October
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March

288,550

1,481

143,955

-

44,486

4,358

30,458

5,423

59,230

145,436

250

156

7,621

4,200

7,250

25,178

100,781

287,069

March

April

April

290,954

2,404

146,232

-

48,598

2,523

30,458

5,423

59,230

148,636

740

156

7,621

1,200

4,800

-

25,178

8,160

100,781

288,550

May

May

553,202

262,248

146,988

245

-

48,787

2,845

30,458

5,423

59,230

409,236

500

156

275,000

7,621

-

25,178

100,781

290,954

June

June

542,445

(10,757)

136,872

-

1,254

-

38,248

2,254

30,458

5,425

59,233

126,115

156

-

25,178

100,781

553,202

149,055

24,160

22,685

1,475

173,215

7,625

3,744

9,101

13,306

14,484

25,178

8,160

91,617

542,445

Accruals

1,679,881

-

563,637

51,000

354,056

59,655

651,533

1,872,880

4,050

1,880

275,000

76,214

7,344

23,501

21,706

28,984

302,137

-

32,640

1,099,424

Total
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Description

62,638

4000 Books & Supplies

52,275

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

(37,935)

NET IN/OUT

ENDING CASH BALANCE

1,765,909

-

-

588,964

Total Expenditures (Outflow)

9500 Prior Year Payable

9330 Prepaid Expenses

6000 Capital Outlay

5000 Services & Other Operating Expenditures

392,073

669,959

1,727,974

-

4,050

July

591,162

48,717

76,395

21,580

-

33,589

21,226

125,112

124,955

157

2000 Classified Personnel Salaries

3000 Employee Benefits

July
542,445

1,880

-

78,213

1000 Certificated Personnel Salaries

Expenditures (Outflow)

Total Revenues (Inflow)

9200 Prior Year Receivable

8699 Miscellaneous

8660 Interest

8590 Other State Revenue

8311 Other State Revenue - Special Education

7,537

24,117

8560 Lottery - Unrestricted

8560 Lottery - Prop. 20 Restricted

22,275

752

8311 Special Education

29,744

8290 Title I

310,061

8096 In Lieu Property Tax

8290 Title II

-

33,496

8019 State Aid - Prior Year

1,215,849

8012 EPA

Budget

8011 LCFF

Revenues (Inflow)

Beginning Cash

Budget Year: 2019/20

August

455,575

(54,645)

176,099

-

62,258

12,785

34,004

5,694

61,358

121,454

25,845

1,000

157

7,821

25,838

60,792

510,220

September

September

510,220

(80,942)

167,730

2,580

-

51,859

12,235

34,004

5,694

61,358

86,788

157

25,838

60,792

591,162

August
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October

480,032

3,320

140,173

-

38,459

658

34,004

5,694

61,358

143,493

250

157

7,821

25,838

109,426

476,712

December

December

January

491,964

(5,944)

149,187

-

43,896

4,235

34,004

5,694

61,358

143,243

157

7,821

25,838

109,426

497,908

February

February

497,908

17,876

143,771

-

41,357

1,358

34,004

5,694

61,358

161,647

2,584

157

-

7,821

1,658

5,788

25,838

8,374

109,426

480,032

January

Ending Cash Balance

476,712

25,942

145,189

-

42,586

1,547

34,004

5,694

61,358

171,131

14,724

500

157

7,821

5,346

180

7,139

25,838

109,426

450,770

November

November

450,770

(4,805)

164,368

-

55,458

7,854

34,004

5,694

61,358

159,563

500

157

7,821

1,658

5,788

25,838

8,374

109,426

455,575

October
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March

493,584

1,620

149,783

-

45,138

3,589

34,004

5,694

61,358

151,403

5,107

310

156

7,821

5,346

180

7,139

25,838

99,506

491,964

March

April

April

492,122

(1,462)

150,854

-

47,211

2,587

34,004

5,694

61,358

149,392

250

156

7,821

1,658

5,788

-

25,838

8,374

99,506

493,584

May

May

477,989

(14,133)

148,194

580

-

43,871

2,687

34,004

5,694

61,358

134,061

740

156

7,821

-

25,838

99,506

492,122

June

June

476,301

(1,688)

135,512

-

1,754

-

38,716

2,158

30,807

5,698

56,379

133,824

500

156

7,824

-

25,838

99,506

477,989

651,231

174,929

45,148

44,566

582

220,077

2,562

6,753

11,583

392

15,467

25,838

8,374

149,108

476,301

Accruals

1,765,909

-

588,964

52,275

392,073

62,638

669,959

1,727,974

4,050

1,880

-

78,213

7,536

24,117

22,275

752

29,744

310,061

-

33,496

1,215,849

Total

Page 183 of 230

Description

4000 Books & Supplies

53,889

-

100,000

200,000

300,000

400,000

500,000

600,000

(9,050)

NET IN/OUT

ENDING CASH BALANCE

1,845,466

-

-

611,967

Total Expenditures (Outflow)

9500 Prior Year Payable

9330 Prepaid Expenses

6000 Capital Outlay

5000 Services & Other Operating Expenditures

421,586

68,902

3000 Employee Benefits

689,122

2000 Classified Personnel Salaries

1,836,416

4,050

1,880

-

80,698

1000 Certificated Personnel Salaries

Expenditures (Outflow)

Total Revenues (Inflow)

9200 Prior Year Receivable

8699 Miscellaneous

8660 Interest

8590 Other State Revenue

8311 Other State Revenue - Special Education

7,776

24,883

8560 Lottery - Unrestricted

8560 Lottery - Prop. 20 Restricted

22,982

776

8311 Special Education

30,689

8290 Title I

319,910

8096 In Lieu Property Tax

8290 Title II

-

34,560

8019 State Aid - Prior Year

1,308,212

8012 EPA

Budget

8011 LCFF

Revenues (Inflow)

Beginning Cash

Budget Year: 2020/21
July

July

558,610

82,309

101,319

42,876

-

35,295

23,148

183,628

183,471

157

476,301

August

390,771

(66,892)

178,665

-

59,758

12,211

36,866

6,264

63,566

111,773

11,210

1,000

157

7,336

26,659

65,411

457,663

September

September

457,663

(100,947)

193,174

5,306

-

68,589

12,583

36,866

6,264

63,566

92,227

157

26,659

65,411

558,610

August
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October

404,917

7,700

144,441

-

37,159

586

36,866

6,264

63,566

152,141

250

157

7,336

26,659

117,739

397,217

December

December

January

430,694

(7,179)

159,380

-

47,859

4,825

36,866

6,264

63,566

152,201

310

157

7,336

26,659

117,739

437,873

February

February

437,873

32,956

157,533

-

48,987

1,850

36,866

6,264

63,566

190,489

22,275

157

-

7,336

1,711

5,972

26,659

8,640

117,739

404,917

January

Ending Cash Balance

397,217

12,650

152,808

-

44,858

1,254

36,866

6,264

63,566

165,458

500

157

7,336

5,516

186

7,365

26,659

117,739

384,566

November

November

384,566

(6,205)

174,919

-

59,736

8,487

36,866

6,264

63,566

168,714

500

157

7,336

1,711

5,972

26,659

8,640

117,739

390,771

October

PROJECTED MONTHLY CASH FLOW

Multi-Year Financial Projection and Cash Flow

March

426,528

(4,167)

162,442

-

51,487

4,259

36,866

6,264

63,566

158,275

3,121

250

156

7,336

5,516

186

7,365

26,659

107,686

430,694

March

April

April

426,790

262

158,638

-

49,356

2,586

36,866

6,264

63,566

158,900

740

156

7,336

1,711

5,972

-

26,659

8,640

107,686

426,528

May

May

419,859

(6,931)

149,268

625

-

39,589

2,358

36,866

6,264

63,566

142,337

500

156

7,336

-

26,659

107,686

426,790

June

June

431,223

11,363

130,474

-

1,800

-

36,985

2,187

29,778

6,262

53,462

141,837

156

7,336

-

26,659

107,686

419,859

636,722

205,499

33,012

32,309

703

238,511

7,337

2,644

6,967

11,951

404

15,958

26,659

8,640

157,951

431,223

Accruals

1,845,466

-

611,967

53,889

421,586

68,902

689,122

1,836,416

4,050

1,880

-

80,699

7,776

24,883

22,982

776

30,689

319,910

-

34,560

1,308,211

Total
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2017 - 2018
INDICATION
ECS Corona-Norco
15505 Civic Drive
Victorville, CA 92392
Exposures:
No. Students: 170
No. Employees: 8
Payroll: $800,000
Building Value: $1,800,000
Content Value: $100,000
Electronic Data Processing (EDP - computer equipment, programs, data): $50,000
Total Insured Value (Building Value + Content Value + EDP): $1,950,000
Owned Vehicles: 0
Estimated Annual Premium for Policy effective July 1, 2017 – July 1, 2018:
Total Estimated Premium: $29,250
o Package (General Liability, Sexual Abuse Liability, Educator’s Legal Liability, Employee
Benefits Liability, Student Accident & Volunteer Accident, Crime, Auto Liability and Physical
Damage, Directors & Officers Liability, Employment Practices Liability, Fiduciary Liability,
Terrorism Liability & Property, Cyber Liability, Property, Pollution Liability & First Party
Remediation): $18,500
o Workers’ Compensation and Employers’ Liability: $10,750 (rate: $1.343 per $100 of payroll)

Please see the attached document for our CharterSAFE Coverage Structure listing our coverages,
limits, and deductibles.
CharterSAFE Member Services (complimentary):
Customized Risk Management and Loss Control, including but not limited to waiver of liability templates,
creation and/or review of safety handbooks, field trip safety recommendations, and ergonomic evaluations
Customized Human Resources Consulting, including but not limited to creation and/or review of HR
handbooks and advice on hiring and firing issues
Online Staff training platforms including safeschools.com and in2vate.com
WeTip, an anonymous anti-bullying program
*Please note that the premiums listed herein are indications only and are not
bindable. The premiums are subject to full applications and underwriting,
including loss history.

Questions or Concerns:
Thuy Wong, MPH, ARM
Vice President, Operations & Insurance
twong@chartersafe.org
888-901-0004 x 12
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1267
A
CS
P,WC

EEC, dba Excelsior Charter School

Insurance Proposal

Coverage Effective: July 1, 2017 at 12:01 AM July 1, 2018 at 12:01 AM

California Charter Schools Joint Powers Authority
P.O. Box 969, Weimar, CA 95736
Phone: (888) 901-0004 Fax: (530) 236-9569
Web Site: http://www.chartersafe.org

Disclosure:
This proposal is an outline of the coverages proposed by California Charter Schools Joint Powers Authority (CCSJPA), based on the information
provided by the Named Member. It does not include all of the terms, coverages, exclusions, limitations and conditions of the actual contract
language. The policies themselves must be read for those details. Policy forms for your reference will be made available upon the school's request to
the California Charter Schools JPA. As set forth in this document, CCSJPA DBA CharterSAFE shall be referred to as CharterSAFE.
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INTRODUCTION
Dear Alicia,
CharterSAFE is pleased to present your renewal proposal for the 2017-2018 policy year. Please review
this document, which includes:
l 2017-2018 Premium Summary
l Exposures
l Schedule of Locations
l Board and Employment Liability
l General Liability
l Auto Liability & Physical Damage
l Excess Liability
l Property
l Pollution Liability & Property
l Crime
l Terrorism Liability
l Terrorism Property
l Student & Volunteer Accident Liability
l Cyber Liability
l Worker's Compensation & Employer's Liability
l Claims Reporting Instructions

As a CharterSAFE member, you will receive all of our complimentary member services for the 2017-2018
policy period. Member services include access to online staff training, human resources advice, risk
management and loss control guidance, site safety evaluations, and contract review of insurance and
indemnity provisions. Please contact a CharterSAFE representative for more information.
All of CharterSAFE's coverage placements are with insurance companies that have a financial rating A.M.
Best of A- VII or higher.
Required Signatures:
To bind coverage, you must sign and complete the following:
1. The proposal acceptance at the end of the Premium Summary Page
2. Cyber Application, if not yet completed
Please return the signed document to your CharterSAFE representative (Northern and Central California:
jrubin@chartersafe.org / Southern California: ramezcua@chartersafe.org or fax to (530) 236-9569).
Thank you,
The CharterSAFE Team
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PREMIUM SUMMARY
EEC, dba Excelsior Charter School
Premium Summary 2017-2018
This proposal includes the following coverages:
Package

Premium:

$199,202.00

Worker's Compensation & Employer's Liability

Premium:

$108,260.00

Total Premium

Premium:

$307,463.00

l Board and Employment Liability
l General Liability
m Educator's Legal Liability (Educator's E&O)
m Employee Benefits Liability
m Sexual Abuse Liability
l Auto Liability & Physical Damage
l Excess Liability
l Property
l Pollution Liability & Property
l Crime
l Terrorism Liability
l Terrorism Property
l Student & Volunteer Accident Liability
l Cyber Liability

Choose One Payment Option

q
q

Payment in Full ($307,463.00)
Installment Plan:
- Deposit (25%) - Due Now ($76,866.00)
- 9 Monthly Installments ($25,622.00)

*Refer to the CharterSAFE Invoice for details and instructions on payment by ACH Debits.
Invoices shall become delinquent thirty (30) calendar days from installment due date. Coverage is
subject to cancellation for any invoice over ninety (90) days past due.

Proposal Acceptance:
By signing below, I, representing the named member in this proposal, acknowledge that I have read the
complete proposal and agree to the terms outlined within.

Print Name

Date

Signature

Title

Disclosure:
This proposal is an outline of the coverages proposed by California Charter Schools Joint Powers Authority, based on the information provided by the
Named Member. It does not include all of the terms, coverages, exclusions, limitation and conditions of the actual contract language. The policies
themselves must be read for those details. Policy forms for your reference will be made available upon the school's request to the California Charter
Schools JPA.
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EXPOSURES
The premiums are calculated based on the following exposures on schedule:
No. Students

2,086

No. Employees

144

Annual Payroll

$8,016,027.00
1 Auto
14 Vans
1 Truck

No. Vehicles

Continuity and Retroactive Dates:
Directors & Officers Liability Continuity Date:

07/01/2011

Employment Practices Liability Continuity Date:

07/01/2011

Fiduciary Liability Continuity Date:

07/01/2012
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SCHEDULE OF LOCATIONS
Each of the addresses listed below are covered for all lines of coverage presented in this proposal:
Policyholder mailing address

1267

18422 Bear Valley Road Bldg 11
Victorville, CA 92395

ID

Location

13670

Excelsior Barstow Campus:
1497 State Street

Building Value

Content Value

EDP Value

Total TIV

$1,300,000.00

$150,000.00

$100,000.00

$1,550,000.00

$1,500,000.00

$50,000.00

$25,000.00

$1,575,000.00

$0.00

$60,000.00

$30,000.00

$90,000.00

$1,800,000.00

$100,000.00

$50,000.00

$1,950,000.00

$0.00

$75,000.00

$75,000.00

$150,000.00

$0.00

$70,000.00

$75,000.00

$145,000.00

$0.00

$50,000.00

$50,000.00

$100,000.00

$0.00

$50,000.00

$75,000.00

$125,000.00

1497 State Street
Barstow, CA 92311
Excelsior Career Tech
Center: 1501 State Street

1910

1501 State Street
Barstow, CA 92311
15481

Excelsior Charter School
Highland Campus: 3654
East Highland Ave. Suite 30
3654 East Highland Ave.
Suite 30
Highland, CA 92346

15793

Excelsior Corona Campus:
1400,1404,1410 Fullerton
Ave.
1400,1404,1410 Fullerton
Ave.
Corona, CA 92881

10026

Excelsior North Victorville
Campus: 1801 Third Street,
Suite 102
1801 Third Street, Suite 102
Norco, CA 92860

10027

Excelsior North Victorville
Campus: 18000 McCoy
Circle
18000 McCoy Circle
Victorville, CA 92394

11345

Excelsior Ontario Resource
Center: 1520 E N. Mountain
Avenue
1520 E N. Mountain Avenue,
Suite 121
Ontario, CA 91762

1909

Excelsior Phelan Campus:
4083 Phelan Road, Suite A
4083 Phelan Road, Suite A
Phelan, CA 92371
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Excelsior Victorville Campus:
18422 Bear Valley Road

1911

Page 191$39,000,000.00
of 230

$32,000,000.00

$4,000,000.00

$3,000,000.00

$1,650,000.00

$200,000.00

$200,000.00

$2,050,000.00

$3,680,000.00

$46,735,000.00

18422 Bear Valley Road,
Building 11
Victorville, CA 92395
13671

Excelsior: 15505 Civic Drive
15505 Civic Drive
Victorville, CA 92392

Total:
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$38,250,000.00

$4,805,000.00
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BOARD AND EMPLOYMENT LIABILITY
COVERAGE IS ON A CLAIMS MADE BASIS
Layer 1 Coverages*

Layer 1 Limits

Layer 1 Deductibles

Directors and Officers
and Company Liability

$1,000,000 per claim and member
aggregate

$5,000 per claim

Employment Practices Liability

$1,000,000 per claim and member
aggregate

$50,000 per claim

Fiduciary Liability

$1,000,000 per claim and member
aggregate

$0

*Please refer to the Board and Employment Liability Declarations Page for complete details.

Layer 2 Coverages:
Directors and Officers and
Company Liability
& Employment Practices
Liability

Reporting:
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Layer 2 Limits:

Layer 2 Deductibles:

$1,000,000 per claim and
member aggregate

None, follow form
Layer 1 Coverage

Must be reported to CharterSAFE within 60 days after policy expiration.
Coverage is provided on a claims-made basis.
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GENERAL LIABILITY
Layer 1 Coverages*:

Layer 1 Limits:

Layer 1 Deductibles:

Bodily Injury, Property Damage

$2,000,000 per occurrence

$500 per occurrence for
bodily injury arising out of
participation in a school
sponsored High Rigk
Activity**

Medical Payments

$10,000 per person
$50,000 per occurrence

$0

Educator's Legal Liability

$2,000,000 per occurrence

$2,500 per occurrence

IEP Defense Sublimit

$50,000 per occurrence and per
member aggregate

$7,500 per occurrence

Employee Benefits Liability

$2,000,000 per occurrence

$0

Law Enforcement Liability

$2,000,000 per occurrence

$0

Sexual Abuse Liability

$2,000,000 per occurrence

$0

Products and Completed
Operations

$2,000,000 per occurrence

$0

(except for IEP Defense)

*Layer 1 Limits do not have aggregates (except for IEP Defense Sublimit)
**A list of High Risk Activities is available at www.chartersafe.org or you may contact Carly Weston
(cweston@chartersafe.org/818-709-1570) of CharterSAFE's Risk Management team.
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AUTO LIABILITY & PHYSICAL DAMAGE
Layer 1 Coverages*:

Layer 1 Limits:

Layer 1 Deductibles:

Owned Auto Liability, if
scheduled with CharterSAFE:

$2,000,000 per occurrence

$0

Non-Owned Auto Liability:

$2,000,000 per occurrence

$0

Hired Auto Liability:

$2,000,000 per occurrence

$0

Auto Physical Damage**:

$1,000,000 per occurrence

$500 per occurrence for
Hired Auto Physical
Damage

*Layer 1 Coverages do not have aggregates.

** Auto Physical Damage described herein for hired automobiles is secondary to any/all rental coverage offered by the
rental company(ies). CharterSAFE strongly advises our members to purchase auto physical damage when renting
vehicles.
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EXCESS LIABILITY - CharterSAFE Option

Coverage:

Excess over underlying:
General Liability
Auto Liability
Sexual Abuse Liability
Educator's Legal Liability
Employee Benefits Liability
Law Enforcement Liability
Directors and Officers Liability
Employment Practices Liability

Limits:

$28,000,000 per occurrence/claim
$28,000,000 per member aggregate

Optional Excess Limits:

Optional excess liability limits above $30,000,000 is available. If
interested, please contact:

Arthur J. Gallagher & Co. Insurance Brokers of California, Inc
18201 Von Karman Avenue, Suite #200
Irvine, CA 92612
Audra Powers
Account Executive
Audra_Powers@ajg.com
949-349-9840
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PROPERTY
Perils Include:

Direct Physical Loss subject to all the terms,
conditions, and exclusions established in the
applicable policy(ies)

Valuation:

Replacement Cost as scheduled with
CharterSAFE, see "Schedule of Locations" page
above

Coverages

Limits

Deductibles

Property

$150,000,000 per occurrence

$1,000 per occurrence

OR
Total Insured Value as
scheduled with CharterSAFE,
whichever is lower. Please see
"Schedule of Locations" page
above for scheduled limits

Boiler & Machinery/
Equipment Breakdown

$150,000,000 per occurrence

$1,000 per occurrence

OR
Total Insured Value as
scheduled with CharterSAFE,
whichever is lower. Please see
"Schedule of Locations" page
above for scheduled limits

Business Interruption

$10,000,000 per occurrence

$1,000 per occurrence

Extra Expense

$5,000,000 per occurrence

$1,000 per occurrence

Please note:
- If you have a renovation/construction project valued over $200,000 in hard and soft costs, please contact Thuy Wong
(twong@chartersafe.org/949-476-5031). CharterSAFE is able to endorse builder’s risk coverage for renovation projects up
to $10,000,000 onto your policy. Additional premium would apply.
- If you are interested in a separate policy for flood and/or earthquake coverage, please contact Thuy Wong
(twong@chartersafe.org/949-476-5031).
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POLLUTION LIABILITY & PROPERTY
COVERAGE IS ON A CLAIMS MADE BASIS
Coverages

Limits

Deductibles

Pollution Liability &
Property

$1,000,000 per pollution
condition or indoor
environmental condition

$10,000 per occurrence

$5,000,000 CharterSAFE Members'
Combined Annual Aggregate

Reporting:

Must be reported to CharterSAFE within 60 days
after policy expiration. Coverage is on a
claims-made basis.

CRIME
Coverages

Limits

Deductibles

Monies and Securities:

$1,000,000 per occurrence

$500 per occurrence

Computer & Funds Transfer
Fraud:

$1,000,000 per occurrence

$500 per occurrence

Forgery or Alteration:

$1,000,000 per occurrence

$500 per occurrence

Employee Dishonesty:

$1,000,000 per occurrence

$500 per occurrence
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TERRORISM LIABILITY
COVERAGE IS ON A CLAIMS MADE BASIS

Coverages

Limits

Deductibles

Terrorism Liability:

$5,000,000 per occurrence

$0

$5,000,000 CharterSAFE
Members' Combined Annual
Aggregate

$0

Reporting:

Must be reported to CharterSAFE within 60 days
after policy expiration. Coverage is provided on a
claims-made basis.

TERRORISM PROPERTY
Coverages

Limits

Deductibles

Terrorism Property:

$20,000,000 per occurrence
OR
Total Insured Value as
scheduled with CharterSAFE,
whichever is lower. Please see
"Schedule of Locations" page
above for scheduled limits

$1,000 per occurrence

$20,000,000 CharterSAFE
Members' Combined Annual
Aggregate

$1,000 per occurrence
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STUDENT & VOLUNTEER ACCIDENT
Coverages

Limits

Student Accident:

$50,000 per injury/accident
104 Week benefit period

Volunteer Accident:

$25,000 per injury/accident

Deductibles

$500 per injury/accident for
school sponsored High Risk
Activities*
$500 per injury/accident for
school sponsored High Risk
Activities*

*A list of High Risk Activities is available at www.chartersafe.org or you may contact Carly Weston (cweston@chartersafe.org /
818-709-1570) of CharterSAFE's Risk Management team.
Terms & Conditions:

Optional Catastrophic
Student Accident
Coverage:

l

Coverage is provided on an Excess Basis, but would
become primary should the student or volunteer not
have health insurance

l

Claim submission deadline: 90 days after the
Covered Accident.

If interested in obtaining higher limits with or without sports included,
please contact:
Arthur J. Gallagher & Co. Insurance Brokers of California, Inc.
18201 Von Karman Avenue, Suite #200
Irvine, CA 92612
Audra Powers
Account Executive
Audra_Powers@ajg.com
949-349-9840

Page 14 of 17

Page 200 of 230

CYBER LIABILITY
COVERAGE IS ON A CLAIMS MADE BASIS
Coverages

Limits

Deductibles

Cyber Liability:

$1,000,000 per occurrence

$2,500 per occurrence

$5,000,000 CharterSAFE
Members' Combined Annual
Aggregate

Coverage Includes:

l
l
l
l
l

Privacy Notification Costs
Regulatory Fines and Claim Expenses for Privacy Liability
Extortion Damages for Extortion Threat
Crisis Management Expenses
Business Interruption

Reporting:

Claims must be reported within 60 days after policy expiration. Coverage is
on a claims-made basis.

Requirement for Coverage to
be in effect:

Completed cyber application.
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WORKER'S COMPENSATION &
EMPLOYER'S LIABILITY
Coverages

Limits

Deductibles

Worker's Compensation:

Statutory

$0

Employer's Liability for Bodily
Injury:

$5,000,000 per Accident

$0

$5,000,000 by Disease Per
Employee

$0

$5,000,000 by Disease Policy
Limit

$0

Auditable:

Page 16 of 17

The estimated payroll figure will be audited at the end of each
coverage period. The CCS JPA will request copies of the 941
Federal Quarterly Reporting Forms on a quarterly basis to verify
the payroll figure. If the estimated payroll figure has been
overestimated, a refund will be issued. If the estimated payroll
figure has been underestimated, an invoice for the additional
amount due will be issued.
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AGREEMENT FOR
CONSOLIDATED SERVICES
BETWEEN ECS CORONA-NORCO AND EXCELSIOR CHARTER
GROUP

T

This AGREEMENT FOR CONSOLIDATED SERVICES (“Agreement”) is entered into
and executed as of August 15, 2017, by and between ECS Corona-Norco, a California nonprofit
public benefit corporation (“ECSCN”), and Excelsior Charter Group, a California nonprofit
public benefit corporation (the “Group”), with respect to the following facts:
A.
ECSCN is a California nonprofit public benefit corporation whose charitable
purposes are to manage, operate, guide, direct and promote one or more Excelsior public charter
schools.

C.
purposes to:

AF

B.
In addition to the charitable purposes specified in its Articles of Incorporation,
ECSCN has historically performed the additional charitable functions of development,
promotion and expansion of the ECSCN educational model, as well as a suite of “central office”
support services such as business, financial, human resources, facilities and maintenance work,
technology, administrative and other support services tailored for the Excelsior charter school
model (the “Services,” as more particularly described below).
The Group is a California nonprofit public benefit corporation with charitable

R

(1) promote, support, benefit, replicate, and carry out the purposes of ECSCN and
Excelsior charter schools, and such other public charter schools or other educational
programs as may be established to provide education based on the Excelsior model; and

D

(2) promote, support, benefit, develop, operate or provide leadership education, program
development, research and professional development to public charter schools or other
schools, youth or community programs, or other activities that educate or serve students,
children, families or communities.

D.
The Parties desire to enter into this Agreement whereby the Group performs some
of the charitable functions historically performed in-house: to develop, promote and expand the
ECSCN educational model, and to provide services as described in Section 1.1 below, as well as
other support services as may be requested by ECSCN, so that ECSCN can focus on its primary
charitable purpose of the day-to-day operations of the Excelsior charter schools.

E.
Now, to further protect and mutually benefit ECSCN and the Group by ensuring
there is understanding and clarity between the parties, the parties to specify that the Group is
responsible for providing its quarterly financial reports to ECSCN, responding to reasonable
requests from ECSCN for the Group’s financial information, and maintaining Board meeting
1
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agendas, minutes and records of any Board action by unanimous written consent for review by
ECSCN upon request.
NOW, THEREFORE, the parties agree as follows:
1.

BUSINESS SERVICES.

Business and Financial

AF

1.1.1.

T

1.1.
The Group shall provide business and operational services and support,
including the staff necessary to provide this support, (collectively, the “Services”) to the existing
Excelsior charter schools operated by ECSCN and new Excelsior charter schools that may be
operated by ECSCN, so that the schools operate in an efficient manner consistent with the terms
of their Charters and agreements with authorizers. The Group shall provide the Services subject
to the ultimate direction and oversight of the ECSCN Board of Directors. The Services shall
include, but are not limited to:

Budget Development;

•

All Financial Reports and Submissions;

•

Budget Updates, Review and Monitoring;

•

Assistance with Purchasing;

•

Payroll and Leave Processing;

•

Accounts Payable and Receivables;

R

•

Assistance with Procurement of Services;

•

Coordination of Insurances: Workers’ Compensation, Liability and Risk
Management; and

•

ASB Review and Monitoring.

D

•

1.1.2.

Human Resources

•

Position Control;

•

Assistance with Recruitment;

•

Personnel Legal Compliance: Records, Handbooks, Fingerprinting, Labor
Law, and Leave Management;

•

Workers’ Compensation Compliance;
2
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•

Health Benefits and Wellness Liaisons;

•

Credentialing Compliance; and

•

Data Metrics.

1.1.3.

Facilities

Deliveries;

•

General Maintenance and Upkeep of Vehicle Fleet;

•

Facility Security Coordination;

•

Construction Management of New Facilities; and

•

Site Safety Monitoring.

AF

T

•

1.1.4.

Information Technology

Computer Maintenance and Upkeep;

•

Software Implementation per School Needs;

•

iPad Program Oversight;

•

Technology Plans; and

•

Technology Committee Facilitation.

R

•

1.1.5.

New Charter/ Site Development

Determine New Locations;

•

Property Purchases and Site Lease Negotiations.

D

•

1.1.6.

Omega Student Information System

•

Software Development; and

•

Support.

1.2.
The Group shall also perform some charitable functions historically
performed by ECSCN, including the promotion, expansion and replication of the ECSCN model,
and support of other schools that provide education based on the ECSCN model.

3
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1.3.
ECG will comply with Government Code 1090 and the Political Reform
Act to the extent applicable to charter schools.
All ECG board meetings will be held in accordance with the Ralph M.
Brown Act. Agendas for regular meetings will be published in advance on the ECG website and
at the physical location where the meeting will be held, whereby the agenda is accessible to for
public viewing at least 72 hours in advance of scheduled meetings.
Agendas for special meetings will be posted at least 24 hours prior to the

T

meeting.
1.4
As part of its provision of the Business and Financial services detailed
above, the Group agrees that it shall provide its quarterly financial reports to the ECSCN
Board of Directors.
COMPENSATION

AF

2.

2.1.
As compensation for the Services described in Section 1 above, ECSCN
agrees to pay the Group 13% of revenue of each ECSCN school. The “revenue of each ECSCN
school” shall include the general purpose entitlement and categorical block grant as defined in
Education Code section 47632(a) and (b).
2.2.
The Group shall invoice ECSCN every month for services performed and
materials provided. ECSCN shall submit payment to the Group within twenty (20) calendar days
of the deposit by the State with the County Treasurer of the state aid portion of the ECSCN
schools’ total general purpose entitlement and categorical block grant.
TERM.

R

3.

3.1
This Agreement shall continue in effect for a term of twelve (12) months,
beginning on _______________, and ending on June 30, ____________. This Agreement shall
automatically renew at the end of this one-year term, and for consecutive successive terms, on
the same terms and conditions herein, unless terminated by either party in accordance with
Section 3.2 below.

D

3.2
This Agreement may be terminated by either ECSCN or the Group upon
one hundred twenty (120) days prior written notice to the other party, with or without cause.
4.

LIABILITY.
4.1

Insurance.

4.1.1 ECSCN will maintain customary and reasonable insurance,
including coverage for professional liability for errors or omissions and/ or directors and officers,
comprehensive general liability coverage, and automobile liability coverage. ECSCN will name
the Group as an additional insured under all ECSCN policies.
4
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4.1.2 The Group will procure and maintain customary and reasonable
insurance, including coverage for professional liability for errors or omissions and/ or directors
and officers, comprehensive general liability coverage, and automobile liability coverage.
4.1.2 Each party is responsible for obtaining and maintaining workers’
compensation coverage and unemployment insurance for its employees.

T

4.2
Except for any obligations created under this Agreement or any other
written agreement entered into by and between the Parties, neither Party shall (i) assume or
become obligated in any way for the debts, liabilities or obligations of the other Party or (ii) have
any rights or interests in or to any asset of the other Party. ECSCN and the Group will each
maintain their respective separate corporate existences.

AF

4.3
None of the provisions of this Agreement are intended to create nor shall
be deemed or construed to create any relationship between ECSCN and the Group other than for
the purpose of effecting the provisions of this Agreement. Neither of the Parties hereto, nor any
of their respective officers, directors, or employees, shall be construed to be the agent, employer,
or representative of the other except as specifically provided herein or in the Bylaws of either
Party.
4.4
The parties agree to defend, indemnify, and hold each other, their
employees, officers, directors and agents, free and harmless against any liability, loss, claims,
demands, damages, expenses and costs (including attorneys’ fees, expert witness fees, and other
costs of litigation or other proceedings) of every kind or nature arising in any manner out of the
performance of their obligations under this Agreement, except for such loss or damage caused
solely by the negligence or willful misconduct of the other party.
NOTICE.

R

5.

D

All notices, requests, offers or demands or other communications (collectively
“Notice”) given to or by the parties under this Agreement shall be in writing and shall be deemed
to have been duly given on the date of service if personally served on the party to whom Notice
is to be given, or seventy-two (72) hours after mailing by United States mail first class, registered
or certified mail, postage prepaid, addressed to the party to whom Notice is to be given, at such
party's address set forth below:
For ECSCN: ________________
________________
________________
Attn: ___________

6.

For the Group: _________________
_________________
_________________
Attn: ____________

FIDUCIARY OBLIGATIONS.

The Boards of Directors for each party has reviewed the scope of consolidated
services, and compensation provided in this Agreement, in good faith, and in a manner in which
they believe to be in the best interests of their respective organizations, and with such care,
5
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including reasonable inquiry, as an ordinary prudent person in a like position would use under
similar circumstances, and have determined, respectively, that the consolidated services
contained herein are in the best interests of ECSCN and the Group and that the compensation to
be paid by ECSCN to the Group for said services is fair and reasonable.
7.

HEADINGS.

8.

ASSIGNMENT.

T

The descriptive headings of the Sections and paragraphs of this Agreement are
inserted for convenience only, are not part of this Agreement, and do not in any way limit or
amplify the terms or provisions of this Agreement.

9.

AF

No party shall assign this Agreement, any interest in this Agreement, or its rights
or obligations under this Agreement without the express prior written consent of the other party
hereto. This Agreement shall be binding on, and shall inure to the benefit of, the parties and their
respective permitted successors and assigns.
ENTIRE AGREEMENT.

This Agreement constitutes the entire agreement between the parties with respect
to the subject matter contained herein and supersedes all agreements, representations and
understandings of the parties with respect to such subject matter made or entered into prior to the
date of this Agreement.
10.

AMENDMENTS.

R

No supplement, modification or amendment of this Agreement shall be binding
unless executed in writing by both parties.
11.

WAIVER.

D

No waiver of any provision of this Agreement shall constitute, or be deemed to
constitute, a waiver of any other provision, nor shall any waiver constitute a continuing waiver.
No waiver shall be binding unless executed in writing by the party making the waiver.
12.

CONTROLLING LAW.
This Agreement shall be governed by and interpreted under the laws of the State

of California.
13.

ATTORNEYS’ FEES.

In the event any action at law or in equity or other proceeding is brought to
interpret or enforce this Agreement, or in connection with any provision of this Agreement, the
prevailing party shall be entitled to its reasonable attorneys' fees and other costs reasonably
incurred in such action or proceeding.
6
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14.

ARBITRATION.

Any controversy or claim arising out of this Agreement, or the breach thereof,
shall be settled by arbitration in accordance with the Commercial Arbitration Rules of the
American Arbitration Association, and judgment upon the award rendered by the arbitrator(s)
may be entered in any court having jurisdiction.
15.

AUTHORITY TO CONTRACT.

16.

CONSTRUCTION.

T

Each party warrants to the other that it has the authority to enter into this
Agreement, that it is a binding and enforceable obligation of said party, and that the undersigned
has been duly authorized to execute this Agreement.

17.

AF

To the extent that there are any rights, duties, obligations, or responsibilities
enumerated in the recitals or otherwise in this Agreement, they shall be deemed a part of the
operative provisions of this Agreement and fully binding upon the Parties. This Agreement shall
be construed as establishing a contractual relationship between ECSCN and the Group. It is not
intended to establish any contractual relationships between the Parties and their employees. This
Agreement is only for the benefit of the Parties of this Agreement and there are no third-party
beneficiaries.
ENFORCEMENT.

R

If any provision of this Agreement is invalid or contravenes California law, such
provision shall be deemed not to be a part of this Agreement and shall not affect the validity or
enforceability of its remaining provisions, unless such invalidity or unenforceability would
defeat an essential business purpose of this Agreement.
IN WITNESS WHEREOF, the parties have executed this Agreement as of the
date first set forth above.
EXCELSIOR CHARTER GROUP:

D

ECSCN:

By:________________________________
Its:_________________________________

By:_________________________________
Its:_________________________________

Address:____________________________
___________________________________

Address:____________________________
___________________________________

Date: ____________________

Date: ____________________

7
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Excelsior Charter Schools African American Graduation /Dropout rate Improvement Plan
Excelsior Charter Schools is committed to assisting all students achieve academic success. An
examination of our graduation/dropout rates illustrates that specific intervention is required to
improve these indicators with our African American student population. This plan is intended to
provide educational equity by addressing the specific needs of the African American families
attending our schools.
Plan Goal: Improve graduation rate for African American students to 100%. Reduce the
dropout rate for African American students to zero.

Alignment of Schoolwide Strategic Objectives, WASC goals and LCAP Priorities:
•

•
•

Goal 3 – College and Career Readiness: All students will engage in a plan for their life
and master 21st century skills in order to graduate college and career ready. Related State
and/or Local Priorities: 3, 5, 6 and 7.
Goal 4 – Academic Skills: Students will master reading, writing and math skills needed
for college and career readiness. Related to State/ Local Priorities: 2.4.7 & 8.
Goal 5 – Stakeholder involvement: Maintain and enhance our existing strategic planning
process which focuses on student, parent and community involvement. Related to
State/Local Priorities: 3.

Action Plans:
Five research based action plans are currently being implemented or developed for Excelsior
Charter School students:
1. Early intervention: Identify grade level academic readiness for all African American
students in English Language Arts and Mathematics through initial assessments prior to
course placement. Provide additional support with targeted Facilitator selection and
additional course-based assistance throughout the academic year.
2. Increase students’ vision of possibilities beyond high school including vocational
offerings, community college and 4-year colleges/universities.
3. Increase family and community stakeholder engagement targeted at the African
American student population.
4. Identify and address familial-social issues that negatively impact academic performance,
increase student discipline or lower graduation progression for African American
students.
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5. Celebrate African American student achievement.
Action Steps
What will be done?

Responsibilities
Who will do it?

Timeline
When?

Resources
Financial,
Human,
Political &
Other

Step 1.1:
Support students through
initial assessment and
ongoing support.

Asst.
Superintendents

Ongoing –
prior to
course
placement.

Reading Plus,
ALEKS math,
Canvas,
Facilitator

Step 1.2
Review academic
readiness levels and course
placement.

Principals

Asst.
Superintendents

Quarterly

Site level staff
meetings,
Cabinet
meeting and
All Staff
meetings.

Administrators
Facilitators

Estimated
Cost
Cost for
available or
needed
resources
Individual
student
licenses for
Reading
Plus,
ALEKS and
Facilitator
time.
Staff time

Communication Plan
Who needs to know?
How will they be informed?

All Administrators,
Facilitators, parents and
students.
BOY staff meeting, quarterly
staff meetings, first facilitation
meeting of the year.
All administrative and
instructional staff. –
Disseminate achievement
levels during staff meetings,
email updates and Omega
online reporting of CAASPP
achievement levels.
Facilitators, parents and
students. – Facilitation
meetings and email
communications.

Step 1.3
Coordinator Facilitator
placement with specific
student needs.

Site
Administrators

Ongoing

Facilitation
staff

Regular
Facilitation
staff
operations.

Step 2.1
Develop and execute
Personal Life Plan

Site
Administrators
Facilitators

As assigned

Regular
Facilitation
staff
operations

Facilitators, students, parents,
K-16 Bridge coordinator. –
Staff meetings, family
engagement meetings and
email communication.

Step 2.2
Engage students in
internship based on PLP

Asst.
Superintendents,
Site
Administrators
and Facilitators.

Semester

Relationship
development

Facilitators, parents, student,
administrators and community
stakeholders. – Semester
report, staff meetings and
stakeholder communications.

Step 2.3
Encourage participation
for 7th through 11th grade
students in Black College
Expo and ongoing
college/trade school visits.

Site
Administrators,
Facilitators

Every
February

Staff training,
K-16 Bridge
Program,
College and
Career
Assessment
Internship
orientation,
political
/stakeholder
development
and insurance
Buses, vans,
and staff time.

Step 2.4
Encourage African

Administrators

Course
registration

Facilitator
staff time.

Cost of
insurance.
Cost of
rentals,
vehicle
operations
and
communicati
ons.
Normal staff
operations,

Facilitators, students and
parents. – Email, Auto calls,
parent meetings and website.

Facilitators, students and
parents. – Email, website and
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American student
participation in current
CTE pathways

Facilitators

periods.

Step 3.1
Increase African American
participation in Mentor
program.

Site Administrator

Ongoing

Facilities
usage, staff
time for
volunteer
background
checks.

Step 4.1
Develop African
American subgroup family
engagement
communication channels.

Asst.
Superintendents.

ongoing and
quarterly.

Staff time,
refreshments,
facilities
usage.

Step 4.2
Conduct familial
Adversity survey

Site Principals

Part of
family
engagement
meetings.

Staff time

Step 5.1
Celebrate high
achievement and Meets or
Exceeds standard on
CAASPP.

Site Principals

Normal staff
time, cost of
transportation
to banquet.

Cost of
transportatio
n and regular
staff time.

Step 5.2
Celebrate college
acceptance or trade school
admission

Site Principals

Student
assemblies,
Each One,
Reach One
annual
banquet.
College/Car
eer
Celebration
ceremony.

Staff time,
food.

Cost of food,
decoration
rentals and
certificates.

Principals

cost of CTE
program
implementati
on.
Cost of
background
check,
Mentor
program
advisor staff
time.
Cost of
refreshments
, facilities,
staff time to
coordinate
meetings and
communicati
ons.
Cost of staff
time.

family engagement meetings.

Facilitators, students, parents,
Each One, Reach One, Alpha
Phi Alpha Fraternity, Delta
Sigma Theta Sorority and
Dreamers, Visionaries and
Leaders. – Family engagement
meetings, facilitation
meetings, email, website.
Facilitators, participating
families and community
participants. – Email,
facilitation meetings, website
and phone calls.

Facilitators, Principals,
parents. – direct
communication during family
engagement meetings or
monthly facilitation meetings.
Student, Parents, Community
stakeholders. – auto calls,
awards certificates,
celebration assemblies,
website, Omega online.
Facilitators, students, parents.
– email, auto calls, website
and facilitation meetings

Evidence of Success: The identified action steps are meant to be ongoing revisions to improve
the graduation rates and college/career readiness of our African American students. The main
method of program evaluation is through the examination of CAASPP achievement levels,
numeric incidences of discipline and actual graduation/dropout rates year over year for African
American students. While we are specifically attempting to increase the graduation rates of the
4-year African American student cohort as identified by the California Department of Education
we are committed to providing continual support to assist students graduating in years 5 or 6.
Program Revisions: The Excelsior Charter School Superintendent will conduct an ongoing
examination of this action plan. Staff input is encourage and can be made by communicating
with your immediate supervisor. Family and stakeholder input is solicited through the family
engagement processes. Major modifications to this program are part of the Strategic Planning
Process.
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Excelsior Charter Schools Community
Outreach Plan
OBJECTIVE

It is the express intent of Excelsior Charter Schools to provide educational
equity to all local families. As such, Excelsior Charter Schools actively
recruits students from families of diverse backgrounds. We believe
diversity affords all students a richer educational experience by
broadening their lens of differing cultural backgrounds and points of view.
At Excelsior we contend that a broad range of perspectives is essential to
nurturing creative thought and innovation. It is our intention to establish a
racial and ethnic balance amongst our students that is reflective of the
student populations within the Corona-Norco Unified School District
(CNUSD).

GENERAL PLAN
Excelsior Charter Schools will seek to establish extremely robust and
collaborative relationships with various community groups throughout the
Corona-Norco Unified School District as it has within San Bernardino County.
Our goal is to always seek input from our community partners and provide
high quality educational access to families of all cultural and ethnic
backgrounds. We consistently identify and are provided opportunities to
present our program to parents of prospective students. These
opportunities include meetings, special events, panel discussions, open
houses and community forums. By aligning ourselves with a broad spectrum
of community organizations, we will actively integrate the input of our
community partners within the CNUSD region into our strategic planning,
curricular and instructional processes. In our existing regions, we are active
participants in; multiple Chambers of Commerce including the African
American Chamber of Commerce, The Boy and Girls Club of America,
Rotary International, Goodwill Enterprises, and United Way. Excelsior
Charter Schools also leverage staff member participation in youth sports,
Alpha Phi Alpha Fraternity, Delta Sigma Theta Sorority and various religious
organizations to expand our outreach, student support and community
involvement. Excelsior expects to garner the same level of success
regarding forms of outreach in CNUSD as we have done for decades
within San Bernardino County.

ENGLISH LANGUAGE LEARNER ENGAGEMENT
Excelsior Charter Schools considers access to instruction and support for
our English Language Learner students and families critical to extending
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educational equity. As a matter of practice, families that require dual
language assistance are paired with a credential Facilitator that is fluent
in their native language. Video-based math support will be provided in
Spanish to aid our Spanish-speaking parents as they support their
student’s math activities. Translation will be provided at parent
assemblies. Excelsior Charter Schools will engage our English Language
Learners, Hispanic, and low SES family populations with targeted
engagement subgroup meetings specifically designed to solicit their
input in order to increase academic performance and school based
engagement.

FOSTER YOUTH
Excelsior Charter Schools strongly believes that the vocational and
college readiness nature of our program, paired with the direct support
provided by our credentialed Facilitators, provides an immediate and
lifelong advantage to foster youth. We will actively solicit our local
Court Appointed Special Advocates (CASA) networks and participate
in regional Foster and Homeless Youth Services summits. By percentage,
Excelsior maintains one of the highest high school/college dual
enrollment public school programs in the entire state. We believe that
the zero cost to families coupled with our credentialed Facilitator
support is a huge advantage to improving foster youth college
participation and success rates.

ONGOING PLAN OF ACTION
Plan Task
Disseminate Promotional Materials/ Flyers
Web site w/Spanish Language support
Excelsior Charter School Information
Meetings
Community relationship building and
participation
Press, Media releases in Spanish and English
updating School Progress
Community Gathering Events.
Translation at parent/community assemblies

Responsibility
Asst. Superintendents
Site Administration
Asst. Superintendents
Curriculum Coordinator
Asst. Superintendent
Site Administration
Superintendent
Asst. Superintendents
Site Administration
Asst. Superintendent
Site Administration
Asst. Superintendents
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KEY LOCATIONS/AGENCIES
Name

COMMUNITY ORGANIZATIONS
Location

Boys & Girls Club of Corona
United Way Corona Norco
The Foundation for Community and
Family Health
Corona Chamber of Commerce
Norco Chamber of Commerce
Greater Corona Hispanic Chamber
of Commerce
Corona-Norco Family YMCA
YMCA Youth Center at Merrill
YMCA Youth Center at River Road
Gymboree Play & Music

Name
Inner Circle Corona
Sentinel Weekly News
The Press Enterprise
Norco News
100.7 KBRT
105.5 FM KGIC

302 S Merrill St, Corona, CA 92882
3954 Old Hamner Rd, Norco, CA 92860
815 W 6th St, Corona, CA 92882
904 E 6th St, Corona, CA 92879
1204 6th St, Norco, CA 92860
119 E 4th St, Corona, CA 92879
1331 River Rd, Corona, CA 92880
312 S Merrill St, Corona, CA 92882
1100 River Rd, Corona, CA 92880
1932 Silverwood Cir, Corona, CA 92881

MEDIA OUTLETS
Contact information
http://www.innercirclecorona.com/
1307-C West 6th St., Suite 139, Corona CA 92882
3512 Fourteenth Street, Riverside, CA 92501
(951) 684-1200
P.O. Box 525, Norco, CA 92860 (951) 371-4036
Phone: 714-754-4450
Iglesia La Senda 1717, Vía del Río Corona, CA.
92882 Tel: 951-737-1717
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CORONA-NORCO UNIFIED SCHOOL DISTRICT
EXHIBIT 0685
CHARTER SCHOOL OVERSIGHT
REQUIREMENTS FOR CHARTER SCHOOLS
Charter schools shall be subject to the terms of their charters, any memorandum of understanding
with their chartering authority, and other legal requirements that expressly include charter schools,
including, but not limited to, requirements that each charter school:
1.

Be nonsectarian in its programs, admission policies, employment practices, and all
other operations. (Education Code 47605)

2.

Not discriminate against any student on the basis of the characteristics listed in
Education Code 220. (Education Code 47605)

3.

Not charge tuition. (Education Code 47605)

4.

Comply with the free schools guarantee of the California Constitution, Article IX,
Section 5, and not charge student fees for any activity that is an integral component
of the educational program, including curricular and extracurricular activities,
except as authorized by those Education Code provisions that explicitly apply to
charter schools.

5.

Adhere to all laws establishing the minimum age for public school attendance.
(Education Code 47610)

6.

Serve students who are California residents and who, if over 19 years of age, are
continuously enrolled in a public school and making “satisfactory progress” toward
a high school diploma as defined in 5 CCR 11965. (Education Code 47612)

7.

Serve students with disabilities in the same manner as such students are served in
other public schools. (Education Code 47646, 56145) If the charter school is
operating as its own local educational agency for purposes of special education,
including a charter school offering an independent study program, is solely
responsible for providing special education students with a free appropriate public
education.

8.

Admit all students who wish to attend the school, according to the following criteria
and procedures:

1
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EXHIBIT 0685
a.

Admission to the charter school shall not be determined according to the
student’s place of residence, or that of his/her parents/guardians, within the
state, except that any existing public school converting partially or entirely
to a charter school shall adopt and maintain a policy giving admission
preference to students who reside within the school’s former attendance
area. (Education Code 47605)
If a charter school will be physically located in a public elementary school
attendance area in which 50 percent or more of the student enrollment is
eligible for free or reduced-price meals, it may also establish an admissions
preference for students who are currently enrolled in the public elementary
school and for students who reside in the public school attendance area.
(Education Code 47605.3)

b.

If the number of students who wish to attend the charter school exceeds the
school’s capacity, attendance shall be determined by a public random
drawing. However, preference shall be extended to students currently
attending the charter school and students who reside in the district, except
as provided for in Education Code 47614.5. (Education Code 47605)

c.

Other admissions preferences may be permitted by the chartering district on
an individual school basis consistent with law. (Education Code 47605)

9.

Immediately enroll a homeless student, except where such enrollment would
conflict with Education Code 47605(d). (Education Code 48850; 42 USC 1143111435)

10.

Comply with the requirements of Education Code 48850-48859 regarding the
enrollment and placement of foster youth. (Education Code 48853.5, 48859)

11.

If the school offers a kindergarten program: (Education Code 48000)

12.

a.

Offer a transitional kindergarten (TK) program to students whose fifth
birthday is from September 2 through December 2.

b.

Ensure that any credentialed teacher first assigned to teach a TK class after
July 1, 2015 meets the qualifications specified in Education Code 48000 by
August 1, 2020.

Require its teachers to hold a certificate, permit, or other document issued by the
Commission on Teacher Credentialing (CTC) equivalent to that which a teacher in
other public schools would be required to hold. (Education Code 47605)

2
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EXHIBIT 0685
13.

Provide annual training on child abuse and neglect reporting requirements to
employees and persons working on their behalf who are mandated reporters, within
the first six weeks of each school year or within six weeks of employment.
(Education Code 44691)

14.

Not hire any person, in either a certificated or classified position, who has been
convicted of a violent or serious felony except as otherwise provided by law.
(Education Code 44830.1, 45122.1)

15.

Report to the CTC any change in a certificated employee’s employment status
(dismissal, nonreelection, resignation, suspension, unpaid administrative leave for
more than 10 days, retirement, or other decision not to employ or reemploy) as a
result of an allegation of misconduct or while an allegation of misconduct is
pending. (Education Code 44030.5)

16.

Meet the requirements of Education Code 47611 regarding the State Teachers’
Retirement System. (Education Code 47610)

17.

Meet the requirements of Government Code 3540-3549.3 related to collective
bargaining in public education employment. (Education Code 47611.5)

18.

If the school serves students in grade 9, adopt a fair, objective, and transparent
mathematics placement policy, with specified components. (Education Code
51224.7)

19.

Meet all statewide standards and conduct any statewide assessments applicable to
noncharter public schools. (Education Code 47605, 47612.5, 60605, 60850-60859)

20.

Until July 31, 2018, grant a high school diploma to any student who completed
grade 12 in the 2003-04 school year or a subsequent school year and who has met
all applicable graduation requirements other than the passage of the high school
exit examination. (Education Code 60851.6)

21.

Offer at least the number of instructional minutes required by law for the grade
levels provided by the charter school (Education Code 46201.2, 47612.5)

22.

If the school provides independent study, meet the requirements of Education Code
51745-51749.3, except that the school may be allowed to offer courses required for
graduation solely through independent study as an exception to Education Code
51745(e). (Education Code 47612.5, 51747.3; 5 CCR 11705)

23.

Identify and report to the Superintendent of Public Instruction (SPI) any portion of
its average daily attendance that is generated through nonclassroom-based
instruction, including, but not limited to, independent study, home study, work
study, and distance and computer-based education. (Education Code 47612.5,
47634.2; 5 CCR 11963.2)
3

005223.00113
16153204.1

Page 222 of 230

EXHIBIT 0685
24.

If the school offers competitive athletics, annually post on the school’s web site or
on the web site of the charter operator the total enrollment of the school classified
by gender, the number of students who participate in competitive athletics classified
by gender, and the number of boys’ and girls’ teams classified by sport and by
competition level. (Education Code 221.9)

25.

If the school offers an athletic program, annually provide an information sheet
about concussion and head injury to athletes and their parents/guardians, which
must be signed and returned to the school before the athlete initiates practice or
competition. In the event that an athlete is suspected of sustaining a concussion or
head injury in an athletic activity, he/she shall be immediately removed from the
activity for the remainder of the day and shall not be permitted to return to the
activity until he/she is evaluated by a licensed health care provider and receives
written clearance to return to the activity. (Education Code 49475)

26.

On a regular basis, consult with parents/guardians and teachers regarding the
school’s educational programs. (Education Code 47605)

27.

Adopt a written publications code and provide students the right to exercise
freedom of speech and of the press including, but not limited to, the use of bulletin
boards; the distribution of printed materials or petitions; the wearing of buttons,
badges, and other insignia; and the right of expression in official publications.
(Education Code 48907, 48950)

28.

Maintain written contemporaneous records that document all student attendance
and make these records available for audit and inspection. (Education Code
47612.5)

29.

If a student subject to compulsory full-time education is expelled or leaves the
charter school without graduating or completing the school year for any reason,
notify the Superintendent of the school district of the student’s last known address
within 30 days and, upon request, provide that district with a copy of the student’s
cumulative record, including a transcript of grades or report card, and health
information. (Education Code 47605)

30.

Electronically submit the grade point average of all students in grade 12 to the
Student Aid Commission each academic year for use in the Cal Grant program,
after notifying the students and their parents/guardians as applicable, by October
15 of each year, of the opportunity to opt out of being deemed a Cal Grant applicant
within a specified period of time of at least 30 days. (Education Code 69432.9)

31.

Comply with the California Building Standards Code as adopted and enforced by
the local building enforcement agency with jurisdiction over the area in which the
charter school is located, unless the charter school facility meets either of the
following conditions: (Education Code 47610, 47610.5)
4
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EXHIBIT 0685
a.

The facility complies with the Field Act pursuant to Education Code 1728017317 and 17365-17374.

b.

The facility is exclusively owned or controlled by an entity that is not
subject to the California Building Standards Code, including, but not limited
to, the federal government.

32.

Provide reasonable accommodations on campus to a lactating student to express
breast milk, breastfeed an infant child, or address other needs related to
breastfeeding. (Education Code 222)

33.

Ensure the availability and proper use of emergency epinephrine auto-injectors by:
(Education Code 49414)
a.

Providing school nurses or other voluntary, trained personnel with at least
one regular and one junior device for elementary schools and, for secondary
schools, one regular device if there are no students who require a junior
device.

b.

Distributing a notice at least once per school year to all staff requesting
volunteers and describing the training that volunteers will receive.

c.

Providing defense and indemnification to volunteers for any and all civil
liability from such administration.

34.

Promptly respond to all reasonable inquiries from the district, the county office of
education, or the Superintendent of Public Instruction, including, but not limited to,
inquiries regarding the school’s financial records. (Education Code 47604.3)

35.

Annually prepare and submit financial reports to the district Governing Board and
the County Superintendent of Schools in accordance with the following reporting
cycle:
a.

By July 1, a preliminary budget for the current fiscal year. For a charter
school in its first year of operation, financial statements submitted with the
charter petition pursuant to Education Code 47605(g) will satisfy this
requirement. (Education Code 47604.33)

b.

By July 1 each year, an update of the school’s goals and the actions to
achieve those goals as identified in the charter, developed using the local
control and accountability plan template in 5 CCR 15497.5. This report shall
include a review of the progress toward the goals, an assessment of the
effectiveness of the specific actions toward achieving the goals, a
description of changes the school will make to the specific actions as a result
of the review and assessment, and a listing and description of expenditures

5
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EXHIBIT 0685
for the fiscal year implementing the specific actions. (Education Code
47604.33, 47606.5; 5 CCR 15497.5)
When conducting this review, the governing body of the school may
consider qualitative information including, but not limited to, findings that
result from any school quality reviews conducted pursuant to Education
Code 52052 or any other reviews. To the extent practicable, data shall be
reported in a manner consistent with how information is reported on a
school accountability report card. The update shall be developed in
consultation with teachers, principals, administrators, other school
personnel, parents/guardians and students. (Education Code 47606.5)
c.

By December 15, an interim financial report for the current fiscal year
reflecting changes through October 31. (Education Code 47604.33)

d.

By March 15, a second interim financial report for the current fiscal year
reflecting changes through January 31. (Education Code 47604.33)

e.

By September 15, a final unaudited report for the full prior year. The report
submitted to the Board shall include an annual statement of all the charter
school’s receipts and expenditures for the preceding fiscal year. (Education
Code 42100, 47604.33)

f.

By December 15, a copy of the charter school’s annual, independent
financial audit report for the preceding fiscal year, unless the charter
school’s audit is encompassed in the district’s audit. The audit report shall
also be submitted to the state Controller and the California Department of
Education. (Education Code 47605)

36.

If a direct-funded charter school, adopt and implement uniform complaint
procedures to resolve complaints of unlawful discrimination or alleged violation of
a state or federal law or regulation governing educational programs, in accordance
with 5 CCR 4600-4670. (5 CCR 4600)

37.

Annually adopt a school accountability report card. (Education Code 47612;
California Constitution, Article XVI, Section 8.5)

In addition, charter schools shall comply with the state and federal constitutions, applicable federal
laws, and state laws that apply to governmental agencies in general, such as the Brown Act
(Government Code 54950 et seq.) and the conflict of interest laws in Government Code 1090 et
seq. and the Political Reform Act of 1974 (Government Code 81000 et seq.
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CORONA-NORCO UNIFIED SCHOOL DISTRICT
0685
PHILOSOPHY-GOALS-OBJECTIVES AND COMPREHENSIVE PLANS
COMPREHENSIVE PLANS
CHARTER SCHOOL AUTHORIZATION
The Board recognizes that charter schools may assist the district in offering diverse learning
opportunities for students. In considering any petition to establish a charter school within the
district, the Board shall give careful consideration to the potential of the charter school to provide
students with a high-quality education that enables them to achieve to their fullest potential.
The Board also believes that authorizing charter schools incudes a rigorous, comprehensive
application process and that charters should be granted to petitioners who demonstrate strong
potential for establishing and operating a high quality charter school over the lifetime of the charter
including, but not limited to, the charter school’s ability effectively to administer a public school
agency.
The Charter Schools Act of 1992, Education Code 47600 et seq., authorizes the establishment of
public charter schools. To establish a charter school, petitioners must submit to the Board for
approval a petition which includes all components required by law and AR 0685. Charter schools
are generally exempt from the laws and rules that regulate non-charter public schools and, instead,
the parameters for their operation, including the manner in which they educate students, maintain
transparency, and ensure public accountability, must be set forth in their individual charter
petitions. As such, the Board will hold charter school petitioners strictly accountable for
compliance with all aspects of the Charter Schools Act of 1992.
Approval/Denial of Petition
The Board shall approve a submitted charter petition if it is satisfied that doing so is consistent
with sound educational practice and may deny a petition upon the making of written factual
findings specific to the particular charter school supporting one or more of the causes for denial
set forth in the Charter School Act.
The Board shall ensure that any approved charter contains adequate processes and measures for
holding the school accountable for fulfilling the terms of its charter. These shall include, but not
be limited to, fiscal accountability systems, multiple measures for evaluating the educational
program, and regular reports to the Superintendent or designee and the Board.
The Board may approve one or more memoranda of understanding to clarify any financial and
operational agreements between the district and the charter school.
It shall be the responsibility of the petitioners to provide written notice of the Board's
approval and a copy of the final approved charter to the County Superintendent of Schools,
the CDE, and the State Board of Education (SBE).
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Legal References:

Management Resources:

0685
Education Codes: 220 Nondiscrimination, 17078.52-17078.66
17280-17317, 17365-17374, 41365, 42238.51-42238.53, 44237,
44830.1, 45122.1, 46201, 47600-47616.7, 47640-47647, 5174551749.3, 52052, 53300-53303, 56026, 56145-56146,
Corporations Codes: 5110-6910
Government Codes: 3540-3549.3
Code of Regulations: TITLE 5 4800-4808 11700.1-11705, 1196011969
Code of Regulations: TITLE 24
101 et seq. California Building Standards Code
United States Code, TITLE 20, 6316, 7223-7225
Court Decisions: Unified School District, (2005) 130 Cal.App.4th
986
Attorney General Opions: 89 Ops.Cal.Atty.Gen. 166
(2006), 80 Ops.Cal.Atty.Gen. 52 (1997), 78 Ops.Cal.Atty.Gen. 297
(1995)
CSBA Publications: Charter Schools: A Manual for Governance
Teams, rev. 2009
Charter School Facilities and Proposition 39: Legal Implications for
School Districts, 2005
CALIFORNIA DEPARTMENT OF EDUCATION
PUBLICATIONS
Sample Copy of a Memorandum of Understanding
Special Education and Charter Schools: Questions and Answers,
September 10, 2002
U.S. DEPARTMENT OF EDUCATION GUIDANCE
Charter Schools Program, July 2004
The Impact of the New Title I Requirements on Charter Schools,
July 2004

Websites:

CSBA: http://www.csba.org
California Charter Schools Association: http://www.calcharters.org
California Department of Education, Charter Schools:
http://www.cde.ca.gov/sp/cs
National Association of Charter School Authorizers:
http://www.charterauthorizers.org
U.S. Department of Education: http://www.ed.gov

Adopted:

July 18, 2017
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CORONA-NORCO UNIFIED SCHOOL DISTRICT
AR 0685
PHILOSOPHY-GOALS-OBJECTIVES AND COMPREHENSIVE PLANS
COMPREHENSIVE PLANS
CHARTER SCHOOL AUTHORIZATION
Components of Charter Petition
A charter petition shall include all state and federal legal requirements including, but not limited
to, the affirmations described in Education Code 47605(d) and a “reasonably comprehensive
description” of the requirements in Education Code 47605 and the information required to be
provided pursuant to Education Code 47605(g). It is within the Board’s sole discretion to
determine whether the substance of a charter element described in the petition is in conflict with,
inconsistent with, or preempted by any law, regulation, or pertinent district policy, whether the
description is “reasonably comprehensive,” whether the proposal is educationally and
operationally sound, and whether approval of the charter is consistent with sound educational
practice.
The Superintendent or his/her designee(s) will evaluate the completeness of a petition including
the merits of a proposed educational program and the requirements under state and federal law.
The Superintendent or designee(s) may consult with legal counsel, as appropriate, regarding
compliance of the charter petition with legal requirements. The Superintendent or his/her designees
will, based on this evaluation, make a recommendation to the Board whether to approve or deny
the charter or charter renewal prior to the Board’s final action on the petition.
The Board encourages petitioners seeking approval to commence charter school operations at the
start of the next school year to initiate the process so that the Board receives the charter in
accordance with this regulation prior to January 15th. In the case of petitions received after that
date, the Board reserves the right to consider approval on the basis of a one-year delay in the
commencement of the charter school operation if the Board deems such a delay necessary for
approval of the charter to be consistent with sound educational practice.
Timelines
The Board delegates to the Superintendent or designee authority to waive or extend the timelines
in a charter, law, applicable California regulation, or district policy or regulation for action
including for consideration or action on material revisions and/or renewals of charters.
The Board’s timelines for holding a public hearing and acting on requests for charter approval,
material revision, or renewal, all run from receipt of the charter document by the Board. The Board
does not “receive” a charter upon its delivery to the district office or to a particular district
administrator. Rather, the Board will receive such documents at an open public meeting properly
agendized in accordance with the requirements of the Ralph M. Brown Act. (Government Code
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AR 0685
54950 et seq.) Upon delivery of a charter to the district office, receipt of the charter will be placed
on the next regular Board meeting agenda for which meeting the agenda deadline has not passed,
and such receipt by the Board shall commence the timelines for action on the request. Board
agenda deadlines are generally at least two weeks prior to the Board meeting, and specific agenda
deadline information may be obtained from the Superintendent or designee prior to submittal.
If the Board approves a charter, it shall be the responsibility of the petitioners to provide written
notice of the Board’s approval and a copy of the charter to the County Superintendent, the
California Department of Education, and the State Board of Education.
The district discourages charter petitioners (or operators seeking material revision or renewal)
from submitting a charter at a time that would cause the Board’s time period for action to include
any significant holiday periods during which all or most of the district office staff has vacation or
non-work time. Specifically, these periods include, but may not be limited to, the Thanksgiving
holiday break, winter break, and spring break.
Any charter school approved by the Board shall at all times maintain clean, electronic (Word)
copies of each version of its charter that is approved by the Board and shall maintain such prior
approved versions in clean, electronic (Word) format even after submitting a request that a revised
version of the charter be approved on renewal or as a material revision, including after such time
as the district Board may approve any such revised version. In no event shall a charter school make
revisions to the approved version of its charter without maintaining a clean, electronic (Word)
version of all forms of the charter that have previously been approved by the Board.
Material Revisions
A request for material revision will be placed on the next available Board meeting agenda for
receipt by the Board, to commence the Board’s timelines for action, only upon submittal by the
charter school operator of all of the following, as well as any additional information or documents
that may be required by law, regulation, the specific charter or revisions to the charter, or
agreement between the district and the charter school:
1.

At least 12 hard copies (in notebooks or otherwise bound) of the entire materially
revised charter, with the entire document (including any appendices, exhibits, or
attachments) sequentially numbered from the first through the last page (including
any appendices, exhibits, or attachments), and also including a table of contents
which includes references to all appendices/exhibits/attachments;

2.

A redline comparing the materially revised charter to the currently approved charter
included in each notebook;

3.

An electronic (Word) version of both the clean and redline versions of the
materially revised charter.

4.

An electronic (Word) version of the charter currently approved and in place prior
to the submittal of the request for material revision.
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AR 0685
Charter schools may request to consult with the district regarding submittal of a draft of the
materially revised charter request prior to the formal submittal of any request for material revisions
in order to provide additional time for district review and comment, and for the parties to work
cooperatively on any outstanding issues relative to the charter school’s operations or the charter
document. Whether to provide any such review of or comment on the proposed materially revised
charter prior to the formal submittal will be at the district’s sole discretion.
Renewals
Charter schools shall submit a request for renewal of their charter at least 120 days before the term
of the charter is due to expire. A charter renewal request will be placed on the next available Board
meeting agenda for receipt by the Board, to commence the Board’s timelines for action, only upon
submittal by the charter school operator of all of the following, as well as any additional
information or documents that may be required by law, regulation, the specific charter, or
agreement between the district and the charter school:
1.

At least 12 hard copies (in notebooks or otherwise bound) of the entire renewal
charter, with the entire document (including any appendices, exhibits, or
attachments) sequentially numbered from the first through the last page (including
any appendices, exhibits, or attachments), and also including a table of contents
which includes references to all appendices/exhibits/attachments;
a.

The renewal petition shall provide information regarding the charter
school’s performance during the current term, specifically including
increases in pupil academic achievement school-wide and for all
numerically significant pupil subgroups.

b.

The renewal petition shall include formal documentation of compliance
with the applicable academic performance requirements (from a source
such as CDE, not exclusively documentation created internally be the
charter school).

2.

A redline comparing the renewal charter to the currently approved charter included
in each notebook;

3.

An electronic (Word) version of both the clean and redline versions of the renewal
charter.

4.

An electronic (Word) version of the charter currently approved and in place prior
to the submittal of the request for material revision.

Charter schools may request to consult with the district regarding submittal of a draft of the renewal
request prior to the formal submittal of any renewal request in order to provide additional time for
district review and comment, and for the parties to work cooperatively on any outstanding issues
relative to the charter school’s operations or the charter document. Whether to provide any such
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review of or comment on the proposed renewal charter prior to the formal submittal will be at the
district’s sole discretion.
Requirements for Charter Schools
In providing general oversight of a charter school, the Board shall determine whether the school
meets the legal requirements applicable to charter schools, including but not limited to those
requirements set forth in E 0685. The Superintendent or designee(s) may consult with legal
counsel, as appropriate, regarding charter school oversight.
Inspection or observation of any part of a district authorized charter school may be conducted by
the district at any time, with or without prior notice. The district may inspect and receive copies of
all records relating to the operation of the charter school, including financial, personnel, attendance
accounting, and pupil records, and records of any corporations or entities that operate or govern
the charter school. Charter schools are subject to the California Public Records Act (CPRA);
however, the district’s right to inspect and receive records is not based on the CPRA, but rather on
the district’s oversight role. A district authorized charter school shall promptly comply with all
reasonable inquiries from the district in accordance with Education Code 47604.3.
District authorized charter schools shall, on or before June 1 of each year, submit to the district an
approved school calendar for the following year establishing that the charter school is complying
with the required minimum number of school days and an approved bell schedule establishing that
the charter school is complying with the minimum number of instructional minutes. At least one
month prior to the commencement of each new semester, the charter school shall provide the
district with a list of classes evidencing the class offerings for the semester.
District Facilities
The Board requires charter schools seeking district facilities pursuant to Education Code 47614
(“Proposition 39”) to comply strictly with the statutory and regulatory requirements for such
requests. In accordance with California Code of Regulations, Title 5, 11969.9(c)(3), charter
petitioners/operators submitting a request for facilities pursuant to Proposition 39 must submit the
written facilities request for review by other interested parties, so each charter school shall submit
one extra hardcopy of the entire request (with all supporting documents) as well as an electronic
Word version of the request and electronic Word versions of all supporting documentation. (The
request itself must be in Word format, the supporting documentation should be provided in a
searchable format with the exception of forms completed in handwriting, which may be in standard
PDF format.)
Legal Reference:

Board Policy Adopted:

Education Codes 35160, 47600-47616.7
Code of Regulations, TITLE 5
11960-11969 Charter Schools
July 18, 2017
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II. DESCRIPTION OF CHANGES TO
THE PETITION NECESSARY TO
REFLECT THE RIVERSIDE COUNTY
BOARD OF EDUCATION AS THE
CHARTERING ENTITY

RCOE Chartering Entity Language Changes (to the Petition)
“The Excelsior Corona – Norco Charter School (“Excelsior”) petition has been presented to the
Riverside County Board of Education exactly as it was presented to the Corona-Norco Unified
School District. If the Riverside County Board of Education approves the Excelsior petition,
Excelsior will immediately change any references in the petition to the Corona-Norco Unified
School District and its governing board to reflect that the Riverside County Board of Education is
the authorizing entity, and that the County Board of Education, County Office of Education, and
County Superintendent of Schools will oversee Excelsior.”

III. EVIDENCE OF
DENIAL AND WRITTEN
FACTUAL FINDINGS BY
THE CORONA-NORCO
UNIFIED SCHOOL
DISTRICT GOVERNING
BOARD

CORONA-NORCO UNIFIED SCHOOL DISTRICT

2820 CLARK AVENUE• NORCO, CALIFORNIA 92860-1903
TELEPHONE: (951) 736-5000 • http://www.cnusd.k12.ca.us

Michael H. Lin, Ed.D., Superintendent
Tel.: (951) 736-5010 / Fax· (951) 736-5015
Samuel Buenrostro, Ed.D., Deputy Superintendent
Instructional Support
Tel.: (951) 736-5111 / Fax: (951) 736-5172
Lisa Simon Ed.D., Associate Superintendent
Educational Services
Tel.: (951) 736-5080 I Fax: (951) 736-5087
Alan P. GIies, Asst. Superintendent
Business Services
Tel.: (951) 736-5035 / Fax: (951) 736-5055
Glen A. Gonsalves, Asst. Superintendent
Human Resources
Tel.: (951) 736-5064 / Fax (951) 736-5077
Ben Odipo, PMP, Asst. Superintendent
Information Technology
Tel.: (951) 736-5190 / Fax: (951) 736-5196

November 27, 2017

Judy K. Now, Chief of Staff
Executive Services
Tel.: (951) 736-5003 / Fax. (951) 736-5015

jMINUTE ORDERj

MOTION WAS MADE BY MRS. YBARRA AND SECONDED BY MR. ZICKEFOOSE that
the Board of Education adopt the attached 2017-18 Resolution No. 68, Denying the Charter
Petition for Excelsior Corona-Norco Charter School.
Motion carried unanimously.

I, Michael H. Lin, Ed.D., Secretary to the Board of Education, do certify that the above is a
true and correct copy of the action taken at the Board of Education Meeting held on
November 14, 2017.

Michael H. Lin, Ed.D., Supe"rinte"'ii'dent
Secretary to the Board of Education
Corona-Norco Unified School District
Riverside County, California

Bill Pollock

Board of Education
Jose W. Lalas, Ph.D.
Bill Newberry
Mary Helen Ybarra
John "Mr. z• Zickefoose

�'H
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B.

Unfamiliar with the Requirements of Law Applicable to the Proposed
Charter School
California Code of Regulations, Title 5, section 11967 .5.1 (c)(2) states that a factor
to be considered as to whether charter petitioners are demonstrably unlikely to
successfully implement the cha11er school program is whether the petitioners are
unfamiliar with requirements of law that would apply to the proposed charter
school. The District finds that petitioners are unfamiliar with the following
requirements of law applicable to the proposed charter school:
1.

Education Code section 222
Despite intending to serve students grades 7- I 2, the pet1t1on fails to
acknowledge and provide for reasonable accommodations to lactating
pupils as required by Education Code section 222.

2.

Education Code section 22 I .61
The petitioners fail to post in a ·'prominent and conspicuous location on
their r nternet Web sites" all of the information regarding the rights of a
pupil and the public and the responsibilities of the charter school under
Title IX, including a description of how to file a complaint under Title TX.

C.

General lncoherencies
The following contradictions and incoherencies in the Petition indicate petitioners
are unfamiliar with the contents of their own Petition, even appearing to refer to
the wrong authorizing District and the County in which that District operates,
making it impossible for the Petition to be implemented as written.
1.

The chart on page 19 regarding "Student Unduplicated Count" refers to
the 2014-15 data for "CNUSD," including data for Free/Reduced Price
Meals Eligible, English Learners, and Spanish (language of ELs), but
refers to "SBCOE Special Programs 2014-15." It is unclear why
petitioners refer to SBCOE, which likely refers to the San Bernardino
County Office of Education, when the District is under the jurisdiction of
the Riverside Office of Education.

2.

The ECS Corona-Norco Bylaws repeatedly refer to San Bernardino
County, including:
a.

Article VII Section 2 states the following regarding the ECS
Corona-Norco's "SPECIFIC POWERS": '·Change the principal
office or the principal business office fom1 one location to another
so long as the office is located in the jurisdictional boundaries of
San Bernardino County, California; conduct its activities in
California; and designate a place in California for holding any
meeting of members, subject to the limitation that the Board of

3

IV. FORM A:
NOTICE OF
INTENT TO
SUBMIT
APPLICATION ON
APPEAL OF
DENIAL

V. FORM B:
APPLICANT
INFORMATION LEAD PETITIONER

VI. FORM C:
CHARTER
INFORMATION

Form C

Charter Information
PETITIONFOR ESTABLISHMENT OF A CHARTER SCHOOL
Appeal Submission Following Denial by District
Riverside County Office of Education

This page is to be submitted with your original charter petition submitted to the district. The information you
supply will be incorporated into the Board Report that will be submitted to the Riverside County Board of
Education on your behalf. Use additional pages as needed to provide the following information:
1.

Name of organization or individuals applying for charter:

Excelsior Corona-Norco

2.

Grade levels to be served by the proposed charter school:

3.

Number of students proposed to be served:

4.

Location address or target districts:

5.

Proposed instructional setting(s):

6.

Facility status and location(s):

7.

Board of Directors (list):

8.

7-12

190

Corona-Norco USD

Independent Study/Hybrid

1) 1801 Third St, Ste. 102, Norco 92860 2) 1400 Fullerton Ave, Corona 92879

Guy Burnett
Wayne Costa
Lucy Rivera
Dr. Alan Kay

Terrance Stone

Source(s) of money for start-up:

PCSGP, transfer from non-profit support organization
9.

3-5 top leaders and their positions:
Leader

Position

Peter Wright
Dr. Ronnie Henderson
Dr. Derek King
Alicia Anderson

Superintendent
Asst. Superintendent of Educational Services
Asst. Superintendent of Student Services
Chief Financial Officer

Jamie Lowe

Asst. Superintendent of School Administrative Services

10.

Have you submitted your charter to any other jurisdiction for approval?
If yes, where? San Bernardino County

11.

Are there any “sister” charters?
If yes, indicate where located:

✔ Yes
____

✔ Yes
____

____ No

____ No

Barstow, North Victorville, Phelan, Ontario, East Highland, Victorville
12.

Under which SELPA do you intend to provide Special Education Services: Desert/Mountain
Contact information for SELPA: Jenae Holtz, Chief Executive Officer, ph 760-552-6700 email Jenae.Holtz@cahelp.org
If Riverside County SELPA, please note that their Local Plan requires a consultation with the SELPA Director prior to
approval of a charter. (See Attachment A.)

13.

Provide information on any management company with which your charter school will contract.
Use additional pages, if necessary
Name and Contact Information for Management Company:
Service to be Provided:

N/A

9/13

Riverside County Office of Education
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Form C
continued

Charter Information
PETITIONFOR ESTABLISHMENT OF A CHARTER SCHOOL
Appeal Submission Following Denial by District
Riverside County Office of Education

14.

Provide a description of the Philosophy of your school:

Excelsior provides students with a fully accredited, self-directed learning program that enables students in
grades 7-12 to develop, execute and achieve a strong vision for their future. Excelsior’s non-classroom
based model combines independent self-study with supplemental, on-site resources to give students a
balance of autonomy, guidance and support to ensure their success. The focus of Excelsior is to provide a
motivating, challenging and safe learning opportunity that will prepare students not just for graduation, but
also for careers and lifelong success. The dedicated staff of Excelsior believes that all students can achieve
at high levels. Dr. David Berliner, author of “The Manufactured Crisis,” states, “When children have strong
visions for their futures, they achieve more; hope is a major predictor of learning.” Excelsior believes that
providing students avenues for educational choice increases their sense of hope. Students must be an
active participant in their own education, and they must be provided opportunities to seek out educational
pathways that align with their interests, learning styles, and aptitudes. As students begin to experience
authentic engagement in school, they are able to see the connections between their academic preparation
and their future. As such, Excelsior’s Vision, Mission and Values can be summed up in one statement
describing our purpose: "Preparing Students to be Successful Adults"
15.

Describe the innovative elements of your charter that could be considered to be “best practices” and could be
replicated by other schools:

Excelsior combines independent study with a hybrid/blended model that includes campus-based classes,
labs, enrichments and extracurricular activities. Under the Excelsior model, the Education Team, comprised
of the student, his/her parent or guardian, and a credentialed facilitator, develops a standards-based,
academic program focused on achieving the goals detailed in the student’s Personal Life Plan (PLP),
preparing each student for college and career. Students’ progress independently through our
standards-aligned curriculum using traditional texts, online resources, classroom-based hands-on activities
and labs, and receive additional tutoring and support as needed, all with the continuous support of their
parent/guardian and our credentialed teaching staff.
Students have the option to work independently on their courses each day with parental oversight, attend
on-campus classes and/or concurrently enroll at local colleges. For students who would like an opportunity
to participate in a classroom-like setting as a supplement to their independent coursework, Excelsior offers
site classes in math, science, English and history as well as electives such as Film, Drama, Speech, Guitar,
and ASB Leadership.
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VII. FORM D:
INFORMATION
FROM
PROSPECTIVE
CHARTER SCHOOL
BOARD MEMBERS

Wayne R. Costa

Alan M. Kay Ed.D
Responses to RCOE Charter Appeal
1)

2)

3)

4)

Indicate how you became aware of the proposed charter school and the opportunity to
serve as a member of its board if it is chartered, including who invited you, if applicable, to
sit on the board.
a. I first became knowledgeable about Excelsior Charter Schools in 2006 when a co-worker
of mine was hired from Excelsior Charter into the San Bernardino City Unified School
District. We would discuss the similarities and differences as it relates to how charter
schools worked. We also had the opportunity together to review charter petitions and
provide feedback. Over the past 10 years, we have kept in contact and he was hired
back to Excelsior and I remained in the San Bernardino City USD and moved on to
become a principal. As I changed roles in the district, I sought to expand my knowledge
and was invited by the Superintendent and Board President of Excelsior to meet and see
if I would be interested in serving on the board of directors. I was intrigued as I have a
passion as an educator to serve and thought this would be something new to challenge
myself with.
Explain why you wish to serve on the board.
a. I have always been passionate about serving students and realize that education helps
to ensure a well-informed citizenry. This is vital to a democratic society and I feel
strongly in the value of community voice. I am happy to be serving on the board of
Excelsior as this has been a successful charter operation for many years which has
created opportunities for students who have decided to look for an alternative to what
they might find in a standard school option. I feel that it is a duty to help to ensure that
these alternatives are also monitored to ensure that the public knows that the
governance and vision for this charter school is sound.
Please indicate if you have previously served on a board of a school district or a not-forprofit corporation (including the board of a non-public school) and describe any relevant
experience).
a. My experiences in this arena are limited to my involvement in my university where I was
a Board Member for the CSU San Bernardino Student Union. In this role, we helped to
set direction and provide governance oversight for student programming, budgetary
resources for the campus building and staff, and ensuring regular and routine
communication with the student body. Following that, I also served on the Board of
Directors for the Associated Students, Incorporated of CSU San Bernardino which
oversaw the manner in which students rights were upheld on the campus. This required
me to know and understand the legislation around the UC/CSU campuses and to be an
advocate of the student voice on campus.
Describe your understanding of the appropriate role of a public charter school board
member.
a. I believe that a board member has a critical role in the success of a highly effective
charter organization when that board member is reviewing and following the items
below:
i. Ensure sound governance practices are in place that promote efficiency and
focus on learning.

5)

ii. Adopting best practices for evaluations systems at all levels in the charter
organization
iii. Adherence to state and local requirements and laws related to charter schools
iv. Focusing on strategic issues and building the reputation of the school in the
communities served.
v. Ensuring that the mission and vision of the Charter Organization are supported
and adhered to.
Indicate specifically the knowledge and experience that you would bring to the board.
a. I believe that my nearly 20 years of experience in education as a teacher, curriculum
coordinator, vice principal, and principal will help the board to set clear policies around
best practices of governance, setting strategic plans in place to support the goals of the
organization, and reviewing strong evaluation models. I believe that I also bring a large
network of partnerships that will help further develop the reputation of the charter as
one which will be seen as a model for others to follow.

ALAN M. KAY, ED.D.
OBJECTIVE

EXPERIENCE

2017 – Current Excelsior Charter Schools
Victorville, CA
Board M ember
! Working collaboratively with the Excelsior Charter Group to help ensure direction
and policies of Excelsior Charter Schools are adhered to.
! Help to represent the Board of Directors at various functions related to Excelsior.
! Provide various points of contact and ensure community relations are strong to help
support the vision and mission of Excelsior Charter Schools.
! Stay abreast and up to date on laws and policies related to charter schools in order to
ensure that public funds are expended in a responsible and ethical manner.
2017 – Current San Bernardino City USD
San Bernardino, CA
Co-Adminstrator, Pacific High School
! Creating and developing professional development focused on Restorative Practices
and Student Engagement.
! Leading the 1:1 Computer Grant implementation in conjunction with T-Mobile and
IT so that all students and families have access to online learning.
! Creating and systematizing protocols on a campus which has experience significant
staff and administrative turnover in order to help stabilize school operations.
! Developing and monitoring site staff development for teachers to ensure a climate
of lifelong learning.
! Implementing a successful Positive Behavior and Intervention System program
resulting in a clear climate of high expectations of student success on campus.
2012 – 2017 San Bernardino City USD
San Bernardino, CA
Principal, Indian Springs High School
! Directed and oversaw the opening of Indian Springs High School including
purchasing of all necessary equipment, hiring of all staff, community outreach, and
design and implementation of master schedule.
! Oversaw and coordinated grant writing efforts leading to over $1,000,000 overall
investment in the school to grow and develop Linked Learning Pathways in Health
and Manufacturing.
! Directed and oversaw a master schedule that allowed for effective placement of
students into a College and Career Pathway resulting in an “a-g” completion rate of
42.7% (above district average of 26.4%) and a graduation rate of 84% (above state
average of 83.2%).
! Created, designed, and implemented operational procedures and protocols for a
comprehensive high school to achieve systems alignment in the instructional,
business, and human resources aspects of a new school.
! Effectively led administrative, certificated, and classified staff through a shared
decision-making process in order to produce high levels of buy-in resulting in the
highest rates of customer service for all high schools in San Bernardino.

!

Implemented a successful Positive Behavior and Intervention System program
resulting in a overall 3% decline in suspension rates from 12% to 9% and among
Special Education students, a significant decline of 12% in suspension rates from
25% to 13%.
! Lead member of the District Bargaining Team for CWA(substitute union) and
Contributing member of District Barganing Team for SBTA (teachers union) leading
to tentative agreements in a positive and effective manner.
! Organized and facilitated partnerships with local colleges and businesses including
Loma Linda University Health, Technical Employment Training, Walker
Corporation, East Valley Water District and others which supported the Linked
Learning Pathways and provided critical feedback for workforce development.
! Coordinated with the US Secret Service to provide a secure location at Indian
Springs for President Barack Obama to visit with families of the victims and first
responders of the December 2nd attack.
2006 – 2012 San Bernardino City USD
San Bernardino, CA
M ath, Science, and PE Curriculum Coordinator
! Developed and oversaw district curriculum for mathematics, science, and physical
education for middle and high schools (Grades 6-12).
! Maintained district course catalog for all course offered in grades 6-12 and ensured
compliance with outside post-secondary institution requirements.
! Effectively monitored district, site, teacher, and student data through various
methods of assessment in order to improve instructional practices across the district.
! Collaborated with county and state education offices and other district offices to
provide feedback and gain insight into relevant research and practices of educating
students.
! Provide written reports to site and district leadership to ensure compliance towards
district goals and legal requirements.
! Ensure effective communication regarding curricular changes in policies and updates
from state and federal agencies.
2003-2006 San Bernardino City USD
San Bernardino, CA
V ice Principal – Curtis M iddle School
! Supervised and evaluated staff using the California Standards for the Teaching
Profession.
! Guided and monitored effective use of staff development strategies to increase
student learning and ensure a climate of lifelong learning among staff.
! Effectively monitored student discipline and followed district and state policy and
education code pertaining to student, teacher, and parent rights.
! Ensured site maintanence through effective communication and coordination of
building services division and site custodial staff.
! Trained school staff in methods of incorportating technology into the classroom.
2002-2003
San Bernardino City USD
San Bernardino, CA
BTSA Support Provider / II-USP Site Coach
! Facilitated District-sponsored New Teacher Academy for teacher preparation.
! Trained new teachers on State Academic Content Standards.
! Trained new teachers on current theories of classroom management.
! Trained district personnel in requirements of SB2042 legislation and program
induction design.
! California Dept. of Education Reader for statewide district induction programs
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under Senate Bill 2042.
1998-2002
San Bernardino City USD
San Bernardino, CA
8 th G r a d e S c i e n c e T e a c h e r – G o l d e n V a l l e y M i d d l e S c h o o l
! Incorporated the use of technology into everyday lessons for students.
! Initiated the use of web-based lessons into classroom curriculum.
! Organized a database for all science orders as department chair.
! Active member of the school’s Community Action Team mandated by
the state’s Immediate Intervention for Underperforming Schools
Program.
Co-Initiated a Middle School outdoor education program for the school
in partnership with San Bernardino County Superintendent of Schools
and Orange County Department of Education.
EDUCATION

July 2006 – April 2011
University of Redlands
Redlands, CA
" Doctorate of Education, Educational Justice
" Dissertation Title – “Effective Schools: A Study of the Integration of
Professional Learning Community Principles within Teacher Evaluation”
January 2002-March 2005
"
"
"

"

Redlands, CA

Master of Arts, Educational Administration
California Preliminary Adminstrative Services Credential
California Administrative Services Credential – Tier II

1994-2000
"

University of Redlands

CSU, San Bernardino

San Bernardino, CA

Bachelor of Science – Biology (1998)
Single Subject Teaching Credential – Biological Sciences, CLAD (2000)

E-MAIL; ALANKAY127@YAHOO.COM
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7435 VIA DELDENE. • HIGHLAND, CA 92346 • PHONE (909) 633-8497

TERRANCE L. STONE: REQUEST FOR INFORMATION FROM
PROSPECTIVE CHARTER SCHOOL BOARD MEMBERS

1.

Indicate how you became aware of the proposed charter school and the opportunity to
serve as a member of its board if it is chartered, including who invited you, if applicable,
to sit on the board.
• I was invited to be a Member of the Board of Directors by Dr. Derek King, Asst.
Supt. Student Services at Excelsior Public Charter Schools and was excited to
part of such a great team that helps youth to succeed.

2. Explain why you wish to serve on the board.
• I wish to server on the board to be part of the governmental process of Excelsior
Public Charter Schools. To make sure that the mission and vision of the school is
on track and moving forward.
3. Please indicate if you have previously served on a board of a school district or a not-forprofit corporation (including the board of a non-public school) and describe any relevant
experience).
• I have served on the board of Directors for:
♦ Feeding America Riverside/San Bernardino Counties
♦ San Bernardino Countywide Gangs and Drugs Task Force
♦ Inland Cities Black Chamber of Commerce
4. Describe your understanding of the appropriate role of a public charter school board
member.
! My roles as a Member of the Board of Directors are:
• To be responsible for governing the school, have a personal fiduciary duty to
look out for the long-term wellbeing of the school.
• Be responsible for addressing major matters including: setting the school’s
general policies and overall curriculum policies; approving and monitoring the
annual budget and financial procedures; fund-raising; hiring and evaluating
the school’s principal; approving personnel policies and monitoring their
implementation by the principal; assuring that the charter school fulfills its
charter contract; and, strategic planning.
5. Indicate specifically the knowledge and experience that you would bring to the board.
! I have been on several boards of directors over the years. I am also very wellknown and connected in the community. I can bring a great wealth of network
and positive attention to the school. I am also a founder of a community based
non-profit that has been successful in the Inland Empire for the last 16 years.
6. Please attach a current résumé.
! Attached

Terrance L. Stone’s Bio

Mobile (909) 910-7327 office (909) 723-1695 E-mail tstone@yvylaie.org
Terrance L. Stone is Founder/President/ CEO of Young Visionaries Youth Leadership Academy and C.E.O. of
Stone Consultants, International Gang Expert, Trainer and Speaker has served as a youth counselor and graduated
Cal State LA for State Certified Gang Intervention Specialist, serves on Committees with the San Bernardino County
Sherriff and San Bernardino City Chief of Police, Executive Board Member and Chair of the San Bernardino
Countywide Gangs and Drugs Task Force, Past Board Member of the Southern California African American
Chamber of Commerce, and San Bernardino Chapter NAACP, trained with San Bernardino City Police Department
on the train the trainer course “Principled Policing” and also chosen by past Mayor of San Bernardino Pat Morris to
join his office on the California Cities Gang Prevention Network. He is committed to steering young people away
from the life that cost him much of his precious youth. In essence, Terrance is allowing his life mistakes to help
others discover their personal worth and true-life purpose. Stone's change in heart, spirit and action has resulted in
his reaching over 35,000 at risk youth he is now CEO of Young Visionaries Youth Leadership Academy multiple
locations in the Inland Empire and growing. Stone's sincere efforts have resulted in his receiving multiple awards
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Terrance L. Stone’s Bio
Awards:
2017 Boy Scouts of America Whitney M. Young Jr. Service Award ~2016 Dignity Health Community
Service Award ~2015 Model of Excellence Award~2014 Beacon of Light Award~2014 Shine the Light On
Child Abuse Award ~2013 Best of the Best for Inland Empire Business ~2013 Sprit of the Entrepreneur
Award Winner for Social Entrepreneur 2013~ Inland Empire Unit of National Association of Social
Workers Public Citizen of Year Award ~ 2012 Trail Blazer Award~ 2012 Senator Man of the Year Award
~2012 Unforgettable Hearts Award ~2011 Gertude Whetzel Award ~2011 Man of Valor~2010 Community
Pillar Award for Fairness ~ 2010 Executive of the Year Award~2010 Time for Change Pioneer Award~2010
San Bernardino County Education Medal of Honor Award~ 2010 CAHPERD Emmett Ashford Community
Spirit Award~ 2008 Juvenile Justice & Delinquency Prevention Commission San Bernardino County~2008
Unsung Hero Award~2008 Black Rose Award~2008 Social Lites Community Service Award~2007 Amanda
Guruge Lifetime Commitment Award~2007 Man of Valor Award Jubilee House of Praise~2007 Molina
Healthcare of California Community Champion Award~2007 Peoples Choice Inc “Leaders of Youth Award”
Recipient~2006 Excellence Award Recipient~2006 Citizens of Achievement Award Recipient~2006 Youth
Outreach Award Recipient~2005 “Inspiration to Youth” Good Samaritan Award Recipient~2005 Social
Action Trailblazers Award Recipient

Commendations:
Rosa Parks, U.S. Congressman Joe Baca, United States Senator Barbara Boxer, Governor Arnold
Schwarzenegger, California State Senator Nell Soto, Councilman Joe Baca, Jr., Mayor Deborah Robertson and
Common Council, Assembly Woman Eloise Reyes, Senator Mark Steinorth, Assemblyman Richard Roth,
Congresswoman Norma Torres, Congressman Pete Aguilar, Assemblywoman Wilmer Amina Carter,
State Senator Gloria Negrete-McLeod, City of Ontario Mayor Paul S. Leon, County
Supervisors Josie Gonzalez, James Ramos, Janice Rutherford, Robert Lovingood and Curt Hagman, Senator
Mike Morrel, Senator Connie Leyva, Perris Mayor Rita Rogers and more…
Media Acknowledgements and Articles
Published Articles:
New York Times, California Wellness Foundation Grantee Magazine, MSNBC, San Bernardino County
Sun, Inland Valley News, The Black Voice, Press Enterprise, San Bernardino Police Officers Associations
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Terrance L. Stone’s Bio
On our Watch Magazine, Inland Living Magazine, Precinct Reporter News, The Inland Empire Weekly,
The San Bernardino American Newspaper, The Colton Courier Weekly and more
Television:
Preachers of LA, Comedy Central, TBN, TCC, PBS, HBO, CNN, TWC, HLN, Channel 54 Azteca
Noticias, Channel 3 Public Access, In the Public Interest Talk Show, Channel 11 FOX, Channel 7 News
Radio:
NPR, Q104.7, Wild 96.1 FM, KCAA Radio 1050, V100FM, Power 106, 99.1 KGGI, KFROG, KLOVE
(Bahamas Radio Station) and Australian Radio Station and many more
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Guy Burnett
Form D
1. Indicate how you became aware of the proposed charter school and the opportunity to serve as a member of its
board if it is chartered, including who invited you, if applicable, to sit on the board.
- Two of my daughters graduated from Excelsior, one in 2006 & the other in 2007. It met my need at the
time with scheduling. Excelsior came highly recommended then. Then a few years ago John Cordero,
former board member, asked if I would be interested in sitting on the board. John and I sat on the San
Bernardino Fair Board together for several years.
2. Explain why you wish to serve on the board.
- I am so impressed with the excelsior cabinet & staff because of what they are accomplishing with teaching
the students and the response of the students. “Preparing students to be successful adults” is needed in
today society and the motto of our school. I wanted to help to keep the program alive for years to come.
3. Please indicate if you have previously served on a board of a school district or a not-for-profit corporation
(including the board of a non-public school) and describe any relevant experience).
-I sat on the San Bernardino County Fair board from July of 2007 until October of 2017. There I held the
offices of President for 2 years, Vice President 2 years and Treasure for 4 years at different times of the 10
span. Served on several ad hoc committees as well.
-I previously served on the Yucca Loma Family Center board for 3 years. This is a before school and after
school program for Yucca Loma Elementary school funded by grants.
-I also sat on the Apple Valley Chamber board for 5 years from 2002 until 2007. No officer positions held.
Served on several committees.
4. Describe your understanding of the appropriate role of a public charter school board member.
To help shape the direction of the school and the students it serves. Fiscal responsibly is the preeminent
duty along with supporting our Superintendent and cabinet. Directors are in many ways the face of our
school to the community to help with fund raising and other community events. An example is an $85,000
grant I help secure from my company, State Farm Insurance.
5. Indicate specifically the knowledge and experience that you would bring to the board.
-First, I care for our students. It’s important that they are given the best opportunity for success as they
become adults. I want to help make sure that is given to our students. Secondly, I own and have run a
successful small business for over 20 years so I have leadership qualities. I am well known in our
community with a great reputation. I don’t say that though, I am told that by members of our community
and even people I have hired who checked me out prior to applying for a position in my business. I am very
proud of that. I also know challenges lay ahead of all organization, including Excelsior. The whole charter
school industry needs individuals with integrity. I bring my integrity, strong will, and winning attitude as
resources for our school.
6. Please attach a current résumé.
Guy Burnett
Name (please print)
_11/28/2017_________
Signature Date
Riverside

_______________________________________

20601 US Highway 18
Ste 171
APPLE VALLEY, CA 92307

760-486-5765 CELL
760-961-2000 OFFICE
760-961-2344 FAX

Guy Burnett
Objective

Position on Excelsior Charter School Board

Experience

6 /2001 –Present Guy Burnett Insurance Agency, Inc. Apple Valley, CA
Owner / Agent – self-employed
! Successfully completed 6 month training program for appointment on
12/01/2001 as Trainee agent.
! Met all State Farm criteria for appointment as agent in less than 2 yrs.
! Grew business from startup to $3.0 million + annually
! Managed Sales people, employee’s, & P&L of agency,
! Created and managed strategic growth plans to write profitable business.
! Utilized and managed resources to grow business.
07/1998 to 6/2001

State Farm Insurance Company

Victorville, CA

Senior Structural Estimator / Claims
! Managed 15 to 40 claims weekly, settling claims without complaints.
! Reviewed claims, implemented safety programs to lower risk of loss.
! Use frequently by superior to cover other areas to help lower costs of
claims.
! Managed schedule to be cost effective for travel and settling of claims.
05/1991 to 07/1998

Yellow Freight Systems, Inc.

Barstow, CA

Supervisor
! Supervised 5 – 45 workers per 12 hour shift.
! Managed other supervisor to coordinate team goals.
! Trained new supervisors and employees as needed.
10/1987 to 05/1991

Precision Builders.

Hesperia, CA

Partner – Custom Home Framing Business / Commercial
! Marketed and sold services to general contractors
! Estimated Jobs and ordered materials for each job.
! Managed payroll, accounts receivable, and accounts payable.

10/1981 -10/1987 Self-employed
! Different businesses owned:
! Heavy Trailer Repair Business –Apple Valley, CA
! Draftsman for Structural Engineering Company –Apple Valley, CA
! Hot Tar Roofing business – Houston, TX

Education

2001
! Business Studies

Victor Valley College

Victorville, CA

1995
Victor Valley College
! Computer Assisted Drafting

Victorville, CA

1981-1982
DeVry Institute of Technology
! Electronic Engineering
Licenses

08-23-2001 current
! Fire & Casualty Broker-Agent -CA
Life Agent –CA
10-30-2001 - 2012
! Variable Contracts -CA

Interests

Board of Directors – Apple Valley Chamber – 2002 Thru 2007

Dallas, TX

Victorville Chamber Member since 2001
State Farm Insurance Legion of Honor recipient
th

Board of Director – 28 DAA San Bernardino Fair Board 2007 THRU 2017, –
Current position -Treasure
Reference

Available upon Request

VIII. ARTICLES OF
INCORPORATION

IX. BYLAWS

BYLAWS
OF

ECS Corona-Norco
(A California Nonprofit Public Benefit Corporation)

ARTICLE I
NAME
Section 1.

NAME. The name of this corporation is ECS Corona-Norco.
ARTICLE II
PRINCIPAL OFFICE OF THE CORPORATION

Section 1. PRINCIPAL OFFICE OF THE CORPORATION. The principal office for
the transaction of the activities and affairs of this corporation is 18422 Bear Valley Road, Building
11, #7151 SVL, Victorville, State of California. The Board of Directors may change the location of
the principal office. Any such change of location must be noted by the Secretary on these bylaws
opposite this Section; alternatively, this Section may be amended to state the new location.
Section 2.
OTHER OFFICES OF THE CORPORATION. The Board of Directors may
at any time establish branch or subordinate offices at any place or places where this corporation is
qualified to conduct its activities.
ARTICLE III
GENERAL AND SPECIFIC PURPOSES; LIMITATIONS
Section 1.
GENERAL AND SPECIFIC PURPOSES. The purpose of this corporation is
to manage, operate, guide, direct and promote the Excelsior Charter Schools (“Charter School”), a
California public charter school. Also in the context of these purposes, the Corporation shall not,
except to an insubstantial degree, engage in any other activities or exercise of power that do not further
the purposes of the Corporation.
The Corporation shall not carry on any other activities not permitted to be carried on by: (a) a
corporation exempt from federal income tax under section 501(c)(3) of the Internal Revenue Code,
or the corresponding section of any future federal tax code; or (b) a corporation, contributions to
which are deductible under section 170(c)(2) of the Internal Revenue Code, or the corresponding
section of any future federal tax code. No substantial part of the activities of the Corporation shall
consist of the carrying on of propaganda, or otherwise attempting to influence legislation, and the
Corporation shall not participate in, or intervene in (including the publishing or distributing of
statements) any political campaign on behalf of or in opposition to any candidate for public office.
ARTICLE IV
CONSTRUCTION AND DEFINITIONS
Section 1. CONSTRUCTION AND DEFINITIONS. Unless the context indicates
otherwise, the general provisions, rules of construction, and definitions in the California Nonprofit
BYLAWS OF ECS CORONA-NORCO
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Corporation Law shall govern the construction of these bylaws. Without limiting the generality of
the preceding sentence, the masculine gender includes the feminine and neuter, the singular includes
the plural, and the plural includes the singular, and the term “person” includes both a legal entity and
a natural person.
ARTICLE V
DEDICATION OF ASSETS
Section 1. DEDICATION OF ASSETS. This corporation’s assets are irrevocably
dedicated to public benefit purposes as set forth in the Charter School’s Charter. No part of the net
earnings, properties, or assets of the corporation, on dissolution or otherwise, shall inure to the benefit
of any private person or individual, or to any director or officer of the corporation. On liquidation or
dissolution, all properties and assets remaining after payment, or provision for payment, of all debts
and liabilities of the corporation shall be distributed to a nonprofit fund, foundation, or corporation
that is organized and operated exclusively for charitable purposes and that has established its exempt
status under Internal Revenue Code section 501(c)(3).
ARTICLE VI
CORPORATIONS WITHOUT MEMBERS
Section 1. CORPORATIONS WITHOUT MEMBERS. This corporation shall have no
voting members within the meaning of the Nonprofit Corporation Law. The corporation’s Board of
Directors may, in its discretion, admit individuals to one or more classes of nonvoting members; the
class or classes shall have such rights and obligations as the Board of Directors finds appropriate.
ARTICLE VII
BOARD OF DIRECTORS
Section 1. GENERAL POWERS. Subject to the provisions and limitations of the
California Nonprofit Public Benefit Corporation Law and any other applicable laws, and subject to
any limitations of the articles of incorporation or bylaws, the corporation’s activities and affairs shall
be managed, and all corporate powers shall be exercised, by or under the direction of the Board of
Directors (“Board”). The Board may delegate the management of the corporation’s activities to any
person(s), management company or committees, however composed, provided that the activities and
affairs of the corporation shall be managed and all corporate powers shall be exercised under the
ultimate direction of the Board.
Section 2. SPECIFIC POWERS. Without prejudice to the general powers set forth in
Section 1 of these bylaws, but subject to the same limitations, the Board of Directors shall have the
power to:
a.

Appoint and remove, at the pleasure of the Board of Directors, all corporate officers,
agents, and employees; prescribe powers and duties for them as are consistent with
the law, the articles of incorporation, and these bylaws; fix their compensation; and
require from them security for faithful service.

b.

Change the principal office or the principal business office from one location to
another so long as the office is located in the jurisdictional boundaries of San
Bernardino County, California; conduct its activities in California; and designate a
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place in California for holding any meeting of members, subject to the limitation that
the Board of Directors must hold meetings in the geographical jurisdiction of San
Bernardino County in locations that afford parents and San Bernardino county
residents an adequate opportunity to participate in official public matters
concerning ECS Corona-Norco and Excelsior Charter Schools.
c.

Borrow money and incur indebtedness on the corporation’s behalf and cause to be
executed and delivered for the corporation’s purposes, in the corporate name,
promissory notes, bonds, debentures, deeds of trust, mortgages, pledges,
hypothecations, and other evidences of debt and securities.

d.

Adopt and use a corporate seal; prescribe the forms of membership certificates; and
alter the forms of the seal and certificates.

Section 3.
DESIGNATED DIRECTORS, TERMS AND COMPOSITION. The
number of directors shall be no less than five (5) and no more than seven (7), unless changed by
amendments to these bylaws. All directors shall be designated by the existing Board of Directors.
All directors are to be designated at the corporation’s annual meeting of the Board of Directors.
The Board shall ensure that one Board representative is reserved for parent of a student currently
attending a charter school operated by ECS Corona-Norco, subject to the limitations set forth in
these Bylaws.
In accordance with Education Code Section 47604(b), the authority that grants the charter to
a charter school to be operated by a nonprofit public benefit corporation shall be entitled to a single
representative on the Board of Directors of the nonprofit public benefit corporation. If the San
Bernardino County Board of Education chooses to place a representative on the Board the total
number of Board members may be increased by one to maintain an odd number of Board members.

RESTRICTION ON INTERESTED PERSONS AS DIRECTORS. No
Section 4.
persons serving on the Board of Directors may be interested persons. An interested person is (a) any
person compensated by the corporation for services rendered to it within the previous 12 months,
whether as a full-time or part-time employee, independent contractor, or otherwise, excluding any
reasonable compensation paid to a director as director; and (b) any brother, sister, ancestor,
descendant, spouse, brother-in-law, sister-in-law, son-in-law, daughter-in-law, mother-in-law, or
father-in-law of such person. The Board has adopted a conflict of interest policy pursuant to the
requirements of the Political Reform Act (Govt. Code section 81000, et seq.), and the Corporation
and Board of Directors are subject to the requirements of Cal. Govt. Code section 1090.
Section 5. DIRECTORS’ TERM. Except for the initial Board of Directors, each director
shall hold office for four (4) years and until a successor director has been designated and qualified.
No board member may serve more than two consecutive terms. After serving two consecutive terms,
an individual must take one year off before he or she is able to serve on the Board again.
Parent members of the Board shall serve one (1) year terms to ensure greater participation by
parents at different school sites.
Section 6. NOMINATIONS BY COMMITTEE. The Chairman of the Board of
Directors or, if none, the President will utilize a committee (“Nominating Committee”) to designate
qualified candidates for election to the Board of Directors before the date of any election of directors.
BYLAWS OF ECS CORONA-NORCO
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The nominating committee shall make its report before the date of the election or at such other time
as the Board of Directors may set and the Secretary shall forward to each Board member, with the
notice of meeting required by these bylaws, a list of all candidates nominated by Nominating
Committee.
Subject only to Board confirmation that the candidates are qualified for Board service, the
Board shall ratify the Nominating Committee’s selections and install the candidates nominated by the
Nominating Committee.
The Nominating Committee shall be composed as follows:
a.
b.
c.
d.

Two (2) members of the Charter School Board of Directors;
One (1) Charter School staff member, to be appointed by the Superintendent of the
Charter School;
and
The Superintendent of the Charter School, who shall serve as an ex-officio member
of the Committee.

USE OF CORPORATE FUNDS TO SUPPORT NOMINEE. If more people
Section 7.
have been nominated for director than can be elected, no corporation funds may be expended to
support a nominee without the Board’s authorization.
Section 8.
EVENTS CAUSING VACANCIES ON BOARD. A vacancy or vacancies
on the Board of Directors shall occur in the event of (a) the death, resignation, or removal of any
director; (b) the declaration by resolution of the Board of Directors of a vacancy in the office of a
director who has been convicted of a felony, declared of unsound mind by a court order, or found by
final order or judgment of any court to have breached a duty under California Nonprofit Public Benefit
Corporation Law, Chapter 2, Article 3; (c) the increase of the authorized number of directors; or (d)
the failure of the members, at any meeting of members at which any director or directors are to be
elected, to elect the number of directors required to be elected at such meeting; and (e) termination of
employment with the Charter School.
Section 9. RESIGNATION OF DIRECTORS. Except as provided below, any director
may resign by giving written notice to the Chairman of the Board, if any, or to the President, or the
Secretary, or to the Board. The resignation shall be effective when the notice is given unless the
notice specifies a later time for the resignation to become effective. If a director’s resignation is
effective at a later time, the Board of Directors may elect a successor to take office as of the date when
the resignation becomes effective.
Section 10.
DIRECTOR MAY NOT RESIGN IF NO DIRECTOR REMAINS. Except
on notice to the California Attorney General, no director may resign if the corporation would be left
without a duly elected director or directors.
Section 11. REMOVAL OF DIRECTORS. Any director may be removed, with or
without cause, by the vote of a super-majority of the members of the entire Board of Directors at a
special meeting called for that purpose, or at a regular meeting, provided that notice of that meeting
and of the removal questions are given in compliance with the provisions of the Ralph M. Brown
Act. (Chapter 9 (commencing with Section 54950) of Division 2 of Title 5 of the Government
Code). Any vacancy caused by the removal of a director shall be filled as provided in Section 12.
BYLAWS OF ECS CORONA-NORCO
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Section 12. VACANCIES FILLED BY BOARD. Vacancies on the Board of Directors
may be filled by approval of the Board of Directors or, if the number of directors then in office is less
than a quorum, by (a) the unanimous consent of the directors then in office, (b) the affirmative vote
of a majority of the directors then in office at a meeting held according to notice or waivers of notice
complying with Corporations Code Section 5211, or (c) a sole remaining director.
Section 13.
NO VACANCY ON REDUCTION OF NUMBER OF DIRECTORS. Any
reduction of the authorized number of directors shall not result in any directors being removed before
his or her term of office expires.
Section 14.
PLACE OF BOARD OF DIRECTORS MEETINGS. Meetings shall be held
at the principal office of the Corporation. However, the Board of Directors may designate that a
meeting be held at any place within California that has been designated by resolution of the Board of
Directors or in the notice of the meeting. All meetings of the Board of Directors shall be called, held
and conducted in accordance with the terms and provisions of the Ralph M. Brown Act, California
Government Code Sections 54950, et seq., as said chapter may be modified by subsequent legislation.
Section 15. MEETINGS; ANNUAL MEETINGS. All meetings of the Board of Directors
and its committees shall be called, noticed, and held in compliance with the provisions of the Ralph
M. Brown Act (“Brown Act”). (Chapter 9 (commencing with Section 54950) of Division 2 of Title
5 of the Government Code).
The Board of Directors shall meet annually for the purpose of organization, appointment
of officers, and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date, and place as may be specified and noticed by
resolution of the Board of Directors.
Section 16. REGULAR MEETINGS. Regular meetings of the Board of Directors,
including annual meetings, shall be held at such times and places as may from time to time be
fixed by the Board of Directors. At least seventy-two (72) hours before a regular meeting, the
Board of Directors, or its designee shall post an agenda containing a brief general description of
each item of business to be transacted or discussed at the meeting.
Section 17. SPECIAL MEETINGS. Special meetings of the Board of Directors for any
purpose may be called at any time by the Chairman of the Board of Directors, if there is such an
officer, or the President, or the Secretary, or any two directors. The party calling a special meeting
shall determine the place, date, and time thereof.
Section 18. NOTICE OF SPECIAL MEETINGS. In accordance with the Brown Act,
special meetings of the Board of Directors may be held only after twenty-four (24) hours notice is
given to each director and to the public through the posting of an agenda. Pursuant to the Brown
Act, the Board of Directors shall adhere to the following notice requirements for special meetings:
a.

Any such notice shall be addressed or delivered to each director at the director’s
address as it is shown on the records of the Corporation, or as may have been given
to the Corporation by the director for purposes of notice, or, if an address is not
shown on the Corporation’s records or is not readily ascertainable, at the place at
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which the meetings of the Board of Directors are regularly held.
b.

Notice by mail shall be deemed received at the time a properly addressed written
notice is deposited in the United States mail, postage prepaid. Any other written
notice shall be deemed received at the time it is personally delivered to the recipient
or is delivered to a common carrier for transmission, or is actually transmitted and
electronically received by the person giving the notice by electronic means to the
recipient. Oral notice shall be deemed received at the time it is communicated, in
person or by telephone or wireless, to the recipient or to a person at the office of
the recipient whom the person giving the notice has reason to believe will promptly
communicate it to the receiver.

c.

The notice of special meeting shall state the time of the meeting, and the place if
the place is other than the principal office of the Corporation, and the general nature
of the business proposed to be transacted at the meeting. No business, other than
the business the general nature of which was set forth in the notice of the meeting,
may be transacted at a special meeting.

Section 19. QUORUM. A majority of the voting directors then in office shall constitute a
quorum. Unless otherwise required by law, or otherwise specified in these bylaws, all acts or
decisions of the Board of Directors will be by majority vote based upon the presence of a quorum.
Should there be fewer than a majority of the directors present at any meeting, the meeting shall be
adjourned. Voting directors may not vote by proxy.
Section 20. TELECONFERENCE MEETINGS. Members of the Board of Directors
may participate in teleconference meetings so long as all of the following requirements in the
Brown Act are complied with:
a.

At a minimum, a quorum of the members of the Board of Directors shall
participate in the teleconference meeting from locations within the boundaries of
the authorizing agency of the Charter School;

b.

All votes taken during a teleconference meeting shall be by roll call;

c.

If the Board of Directors elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being identified in the
notice and agenda of the meeting;

d.

All locations where a member of the Board of Directors participates in a meeting
via teleconference must be fully accessible to members of the public and shall be
listed on the agenda;1

e.

Members of the public must be able to hear what is said during the meeting and
shall be provided with an opportunity to address the Board of Directors directly at
each teleconference location; and

f.

The agenda shall indicate that members of the public attending a meeting conducted

1

This means that members of the Board of Directors who choose to utilize their homes or offices as teleconference
locations must open these locations to the public and accommodate any members of the public who wish to attend
the meeting at that location. Said locations must be ADA accessible.
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via teleconference need not give their name when entering the conference call.2
Section 21. ADJOURNMENT. A majority of the directors present, whether or not a
quorum is present, may adjourn any Board of Directors meeting to another time or place. If a
meeting is adjourned for more than twenty-four (24) hours, notice of such adjournment to another
time or place shall be given, prior to the time schedule for the continuation of the meeting, to the
directors who were not present at the time of the adjournment, and to the public in the manner
prescribed by any applicable public open meeting law.
Section 22. COMPENSATION AND REIMBURSEMENT. Directors shall serve
without compensation for their service as Directors, as defined in Corporations Code section 5239(b),
for their service. In lieu of reimbursement of actual, reasonable, and necessary expenses incurred
conducting the corporation’s business, which includes transportation costs for travel to and from
Board meetings and other events a Director attends to conduct the corporation’s business, Directors
may receive a nominal per month stipend for their service as Directors. The corporation may carry
liability insurance respecting the conduct of the corporation’s business by the Directors.
Section 23. CREATION AND POWERS OF COMMITTEES. The Board, by resolution
adopted by a majority of the directors then in office, may create one or more committees, each
consisting of two or more voting directors and no one who is not a director, to serve at the pleasure
of the Board. Appointments to committees of the Board of Directors shall be by majority vote of the
authorized number of directors. The Board of Directors may appoint one or more directors as
alternate members of any such committee, who may replace any absent member at any meeting. Any
such committee shall have all the authority of the Board, to the extent provided in the Board of
Directors’ resolution, except that no committee may:
a.

Take any final action on any matter that, under the California Nonprofit Public Benefit
Corporation Law, also requires approval of the members or approval of a majority of
all members;

b.

Fill vacancies on the Board of Directors or any committee of the Board;

c.

Fix compensation of the directors for serving on the Board of Directors or on any
committee;

d.

Amend or repeal bylaws or adopt new bylaws;

e.

Amend or repeal any resolution of the Board of Directors that by its express terms is
not so amendable or subject to repeal;

f.

Create any other committees of the Board of Directors or appoint the members of
committees of the Board;

g.

Expend corporate funds to support a nominee for director if more people have been
nominated for director than can be elected; or

2

The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at
the meeting.
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h.

Approve any contract or transaction to which the corporation is a party and in which
one or more of its directors has a material financial interest.

Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions of
committees of the Board of Directors shall be governed by, held, and taken under the provisions of
these bylaws concerning meetings, other Board of Directors’ actions, and the Brown Act, if
applicable, except that the time for general meetings of such committees and the calling of special
meetings of such committees may be set either by Board of Directors’ resolution or, if none, by
resolution of the committee. Minutes of each meeting shall be kept and shall be filed with the
corporate records. The Board of Directors may adopt rules for the governance of any committee as
long as the rules are consistent with these bylaws. If the Board of Directors has not adopted rules, the
committee may do so.
Section 25. NON-LIABILITY OF DIRECTORS. Unless otherwise required by law,
no director shall be personally liable for the debts, liabilities, or other obligations of this
corporation.
Section 26.
COMPLIANCE WITH LAWS GOVERNING STUDENT RECORDS. The
Charter School and the Board of Directors shall comply with all applicable provisions of the
Family Education Rights Privacy Act (“FERPA”) as set forth in Title 20 of the United States Code
Section 1232g and attendant regulations as they may be amended from time to time.
ARTICLE VIII
OFFICERS OF THE CORPORATION
Section 1. OFFICES HELD. The officers of this corporation shall be a President, a VicePresident, a Secretary and a Chief Financial Officer. The corporation, at the Board’s direction, may
also have a Chairman of the Board, additional Vice-Presidents, one or more assistant secretaries, one
or more assistant treasurers, and such other officers as may be appointed under Article VIII, Section
4, of these bylaws. The President, Vice-President and Clerk shall be members of the Board. The
Secretary and Chief Financial Officer are not required to be members of the Board. The officers, in
addition to the corporate duties set forth in this Article VIII, shall also have administrative duties as
set forth in any applicable contract for employment or job specification.
Section 2. DUPLICATION OF OFFICE HOLDERS. Any number of offices may be
held by the same person, except that neither the Secretary nor the Chief Financial Officer may serve
concurrently as either the President or the Chairman of the Board.
Section 3. ELECTION OF OFFICERS. The officers of this corporation shall be chosen
annually by the Board of Directors and shall serve at the pleasure of the Board, subject to the rights
of any officer under any employment contract.
Section 4.
APPOINTMENT OF OTHER OFFICERS. The Board of Directors may
appoint and authorize the Chairman of the Board, the President, or another officer to appoint any other
officers that the corporation may require. Each appointed officer shall have the title and authority,
hold office for the period, and perform the duties specified in the bylaws or established by the Board.
Section 5. REMOVAL OF OFFICERS. Without prejudice to the rights of any officer
under an employment contract, the Board of Directors may remove any officer with or without cause.
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An officer who was not chosen by the Board of Directors may be removed by any other officer on
whom the Board of Directors confers the power of removal.
Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by
giving written notice to the Board. The resignation shall take effect on the date the notice is received
or at any later time specified in the notice. Unless otherwise specified in the notice, the resignation
need not be accepted to be effective. Any resignation shall be without prejudice to any rights of the
corporation under any contract to which the officer is a party.
Section 7. VACANCIES IN OFFICE. A vacancy in any office because of death,
resignation, removal, disqualification, or any other cause shall be filled in the manner prescribed in
these bylaws for normal appointment to that office, provided, however, that vacancies need not be
filled on an annual basis.
Section 8. CHAIRMAN OF THE BOARD. If a Chairman of the Board of Directors is
elected, he or she shall preside at the Board of Directors’ meetings and shall exercise and perform
such other powers and duties as the Board of Directors may assign from time to time. If there is no
President, the Chairman of the Board of Directors shall also be the chief executive officer and shall
have the powers and duties of the President of the corporation set forth in these bylaws. If a Chairman
of the Board of Directors is elected, there shall also be a Vice-Chairman of the Board of Directors. In
the absence of the Chairman, the Vice-Chairman shall preside at Board of Directors meetings and
shall exercise and perform such other powers and duties as the Board of Directors may assign from
time to time.
Section 9. PRESIDENT. Subject to such supervisory powers as the Board of Directors
may give to the Chairman of the Board, if any, and subject to the control of the Board, and subject to
President’s contract of employment, the President shall be the general manager of the corporation and
shall supervise, direct, and control the corporation’s activities, affairs, and officers as fully described
in any applicable employment contract, agreement, or job specification. The President shall preside
at all Board of Directors’ meetings. The President shall have such other powers and duties as the
Board of Directors or the bylaws may require.
Section 10. VICE-PRESIDENTS. If the President is absent or disabled, the VicePresidents, if any, in order of their rank as fixed by the Board, or, if not ranked, a Vice-President
designated by the Board, shall perform all duties of the President. When so acting, a Vice-President
shall have all powers of and be subject to all restrictions on the President. The Vice-Presidents shall
have such other powers and perform such other duties as the Board of Directors or the bylaws may
require.
Section 11. SECRETARY. The office of Secretary shall be held by the Superintendent of
the Charter School. The Secretary shall keep or cause to be kept, at the corporation’s principal office
or such other place as the Board of Directors may direct, a book of minutes of all meetings,
proceedings, and actions of the Board and of committees of the Board. The minutes of meetings shall
include the time and place that the meeting was held; whether the meeting was annual, regular, special,
or emergency and, if special or emergency, how authorized; the notice given; and the names of the
directors present at Board of Directors and committee meetings.
The Secretary shall keep or cause to be kept, at the principal California office, a copy of the
articles of incorporation and bylaws, as amended to date.
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The Secretary shall give, or cause to be given, notice of all meetings of the Board and of
committees of the Board of Directors that these bylaws require to be given. The Secretary shall keep
the corporate seal, if any, in safe custody and shall have such other powers and perform such other
duties as the Board of Directors or the bylaws may require.
Section 12. CHIEF FINANCIAL OFFICER. The Chief Financial Officer shall keep and
maintain, or cause to be kept and maintained, adequate and correct books and accounts of the
corporation’s properties and transactions. The Chief Financial Officer shall send or cause to be given
to directors such financial statements and reports as are required to be given by law, by these bylaws,
or by the Board. The books of account shall be open to inspection by any director at all reasonable
times.
The Chief Financial Officer shall (a) deposit, or cause to be deposited, all money and other
valuables in the name and to the credit of the corporation with such depositories as the Board of
Directors may designate; (b) disburse the corporation’s funds as the Board of Directors may order;
(c) render to the President, Chairman of the Board, if any, and the Board, when requested, an account
of all transactions as Chief Financial Officer and of the financial condition of the corporation; and (d)
have such other powers and perform such other duties as the Board, contract, job specification, or the
bylaws may require.
If required by the Board, the Chief Financial Officer shall give the corporation a bond in the
amount and with the surety or sureties specified by the Board of Directors for faithful performance of
the duties of the office and for restoration to the corporation of all of its books, papers, vouchers,
money, and other property of every kind in the possession or under the control of the Chief Financial
Officer on his or her death, resignation, retirement, or removal from office.
ARTICLE IX
CONTRACTS WITH DIRECTORS
Section 1.
CONTRACTS WITH DIRECTORS. The Corporation shall not enter into
a contract or transaction that violates Cal. Govt. Code 1090 or constitutes a conflict of interest in
violation of the Corporation’s conflict of interest code. The Corporation shall not enter into a
contract or transaction in which a director directly or indirectly has a material financial interest
(nor any other corporation, firm, association, or other entity in which one or more of this
Corporation’s directors are directors have a material financial interest).
This Section does not apply to a transaction that is part of an educational or charitable program
of this corporation if it (a) is approved or authorized by the corporation in good faith and without
unjustified favoritism and (b) results in a benefit to one or more directors or their families because
they are in the class of persons intended to be benefited by the educational or charitable program of
this corporation.
ARTICLE X
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES
Section 1.
CONTRACTS WITH NON-DIRECTOR DESIGNATED EMPLOYEES.
The Corporation shall not enter into a contract or transaction in which a non-director designated
employee (e.g., officers and other key decision-making employees) directly or indirectly has a
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material financial interest.
ARTICLE XI
LOANS TO DIRECTORS AND OFFICERS
Section 1. LOANS TO DIRECTORS AND OFFICERS. This corporation shall not lend
any money or property to or guarantee the obligation of any director or officer without the approval
of the California Attorney General; provided, however, that the corporation may advance money to a
director or officer of the corporation for expenses reasonably anticipated to be incurred in the
performance of his or her duties if that director or officer would be entitled to reimbursement for such
expenses of the corporation.
ARTICLE XII
INDEMNIFICATION
Section 1. Definitions. For purposes of Articles XII and XIII, “Agent” means any
person who is or was a director, officer, employee or other agent of the Corporation, or is or was
serving at the request of the Corporation as a director, officer, employee or other agent of another
foreign or domestic corporation, partnership, joint venture, trust or other enterprise, or was a
director, officer, employee or agent of a predecessor corporation of the corporation or another
enterprise at the request of such predecessor corporation; “Proceeding” means any threatened,
pending or completed action or proceeding, whether civil, criminal, administrative or
investigative; and “Expenses” includes, without limitation, attorneys’ fees and any expenses
incurred in establishing a right to indemnification under Section 2 of this Article.
Section 2. Right to Indemnity. The Corporation may, subject to and to the fullest extent
permitted by law, indemnify any person who was or is a party or is threatened to be made a party to
any Proceeding by reason of the fact that such person is or was an Agent of the Corporation, against
Expenses, judgments, fines, settlements and other amounts actually and reasonably incurred in
connection with the Proceeding.
Section 3. Approval of Indemnity. On written request to the Board by any Agent seeking
indemnification, to the extent that the Agent has been successful on the merits, the Board shall
promptly authorize indemnification in accordance with Section 5238(d) of the Nonprofit Corporation
Law. Otherwise, the Board shall promptly determine, by a majority vote of a quorum consisting of
directors who are not parties to the Proceeding, whether, in the specific case, the Agent has met the
applicable standard of conduct stated in Section 5238(b) or Section 5238(c) of the Nonprofit
Corporation Law, and, if so, may authorize indemnification to the extent permitted thereby.
Section 4. Advancing Expenses. The Board may authorize the advance of Expenses
incurred by or on behalf of an Agent of the Corporation in defending any Proceeding before the
final disposition of such Proceeding, if the Board finds that:
(a)

the requested advances are reasonable in amount under the circumstances; and

(b)

before any advance is made, the Agent submits a written undertaking satisfactory
to the Board, in its sole discretion, to repay the advance unless it is ultimately
determined that the Agent is entitled to indemnification for the Expenses under this
Article.
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ARTICLE XIII
INSURANCE
Section 1. INSURANCE. The Board shall have the power to purchase and maintain
insurance on behalf of any Agent against any liability asserted against or incurred by the Agent in
such capacity or arising out of the Agent’s status as such, whether or not the Corporation would
have the power to indemnify the Agent against such liability under this Article; provided, however,
that the Corporation shall not have the power to purchase and maintain such insurance to indemnify
any Agent of the Corporation for a violation of Section 5233 of the Nonprofit Corporation Law.
ARTICLE XIV
MAINTENANCE OF CORPORATE RECORDS
Section 1.

MAINTENANCE OF CORPORATE RECORDS. This corporation shall

keep:
a.

Adequate and correct books and records of account;

b.

Written minutes of the proceedings of the Board and committees of the Board; and

c.

Such reports and records as required by law.
ARTICLE XV
INSPECTION RIGHTS

Section 1. DIRECTORS’ RIGHT TO INSPECT. Every director shall have the right at
any reasonable time to inspect the corporation’s books, records, documents of every kind, physical
properties, and the records of each subsidiary as permitted by California and federal law. The
inspection may be made in person or by the director’s agent or attorney. The right of inspection
includes the right to copy and make extracts of documents as permitted by California and federal law.
This right to inspect may be circumscribed in instances where the right to inspect conflicts with
California or federal law (e.g., restrictions on the release of educational records under FERPA)
pertaining to access to books, records, and documents.
Section 2. DISTRICT’S RIGHT TO INSPECT. The Charter School’s authorizing
agency shall have the right at any reasonable time, and subject to written request, to inspect the
corporation’s books, records, documents of every kind, physical properties, and the records of each
subsidiary as permitted by California and federal law. The inspection may be made in person or by
the authorizing agency’s agent or attorney. The right of inspection includes the right to copy and
make extracts of documents as permitted by California and federal law. This right to inspect may be
circumscribed in instances where the right to inspect conflicts with California or federal law (for
example, and not limited to restrictions on the release of educational records under FERPA, or
restrictions regarding the release of employee records) pertaining to access to books, records, and
documents.
Section 3. ACCOUNTING RECORDS AND MINUTES. On written demand on the
corporation, any director may inspect, copy, and make extracts of the accounting books and records
and the minutes of the proceedings of the Board of Directors and committees of the Board of Directors
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at any reasonable time for a purpose reasonably related to the director’s interest as a director. Any
such inspection and copying may be made in person or by the director’s agent or attorney. This right
of inspection extends to the records of any subsidiary of the corporation.
On written demand on the corporation, the authorizing agency may inspect, copy, and make
extracts of the accounting books and records and the minutes of the proceedings of the Board of
Directors and committees of the Board of Directors at any reasonable time for a purpose reasonably
related to the authorizing agency’s interest as the charter granting authority and oversight agency.
Any such inspection and copying may be made in person or by the authorizing agency’s agent or
attorney. This right of inspection extends to the records of any subsidiary of the corporation.
MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.
Section 4.
This corporation shall keep at its principal California office the original or a copy of the articles of
incorporation and bylaws, as amended to the current date, which shall be open to inspection by the
directors or the authorizing agency at all reasonable times during office hours.
ARTICLE XVI
REQUIRED REPORTS
Section 1.
ANNUAL REPORTS. The Board of Directors shall cause an annual report
to be sent to itself (the members of the Board of Directors) within 120 days after the end of the
corporation’s fiscal year. That report shall contain the following information, in appropriate detail:
a.

The assets and liabilities, including the trust funds, or the corporation as of the end of
the fiscal year;

b.

The principal changes in assets and liabilities, including trust funds;

c.

The corporation’s revenue or receipts, both unrestricted and restricted to particular
purposes;

d.

The corporation’s expenses or disbursement for both general and restricted purposes;

e.

Any information required under these bylaws; and

f.

An independent accountant’s report or, if none, the certificate of an authorized officer
of the corporation that such statements were prepared without audit from the
corporation’s books and records.

Section 2.
ANNUAL STATEMENT OF CERTAIN TRANSACTIONS AND
INDEMNIFICATIONS. As part of the annual report to all directors, or as a separate document if no
annual report is issued, the corporation shall, within 120 days after the end of the corporation’s fiscal
year, annually prepare and mail or deliver to each director and furnish to each director a statement of
any transaction or indemnification of the following kind:
a.

Any transaction (i) in which the corporation, or its parent or subsidiary, was a party,
(ii) in which an “interested person” had a direct or indirect material financial interest,
and (iii) which involved more than $50,000 or was one of several transactions with
the same interested person involving, in the aggregate, more than $50,000. For this
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purpose, an “interested person” is either:
(1)

Any director or officer of the corporation, its parent, or subsidiary (but mere
common directorship shall not be considered such an interest); or

(2)

Any holder of more than 10 percent of the voting power of the corporation, its
parent, or its subsidiary. The statement shall include a brief description of the
transaction, the names of interested persons involved, their relationship to the
corporation, the nature of their interest, provided that if the transaction was
with a partnership in which the interested person is a partner, only the interest
of the partnership need be stated.
ARTICLE XVII
BYLAW AMENDMENTS

Section 1. BYLAW AMENDMENTS. The Board of Directors may adopt, amend or
repeal any of these Bylaws by a majority of the directors present at a meeting duly held at which a
quorum is present, except that no amendment shall change any provisions of any Charter held by ECS
Corona-Norco on behalf of Excelsior Charter Schools, or make any provisions of these Bylaws
inconsistent with that Charter, the corporation’s Articles of Incorporation, or any laws.

Article XV (Inspection Rights) of these bylaws may only be amended or repealed by a twothirds (2/3) majority vote of the directors present at a meeting duly held at which a quorum is present
and written approval by the authorizing agency of the Charter School.
ARTICLE XVIII
FISCAL YEAR
Section 1. FISCAL YEAR OF THE CORPORATION. The fiscal year of the Corporation
shall begin on July 1st and end on June 30th of each year.
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Subject Description

Authorization Description

Subject Code

General Subjects

This credential authorizes the holder to teach all subjects in
a self-contained class and, as a self-contained classroom
teacher, to team teach or to regroup students across
classrooms, in grades twelve and below, including preschool,
and in classes organized primarily for adults. In addition,
this credential authorizes the holder to teach core classes GS
consisting of two or more subjects to the same group of
students in grades five through eight, and to teach any of
the core subjects he or she is teaching to a single group of
students in the same grade level as the core for less than
fifty percent of his or her work day.
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 The holder must satisfy the professional level requirement by completing a Commission-approved Induction
PRO
Program.
The holder must satisfy the Basic Skills Requirement within one year of the issuance date of this document
RC
in order to be eligible to continue teaching.
The holder must earn a California English learner authorization.
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Bailey Tucker
8200 Haven Avenue 14310 Rancho Cucamonga, CA 91730– bailey.e.tucker1788@gmail.com - 910.685.4653
__________________________________________________________________________________________________
TEACHING PHILOSOPHY
It is critical that education must prepare students for a diverse world and provide tools necessary to become a successful
member of their environment as a 21st century learner.
EDUCATION
University of North Carolina Wilmington
Post-Baccalaureate Teaching Licensure – Elementary Education
University of North Carolina Wilmington
Bachelor of Arts in Therapeutic Recreation

May 2014
December 2010

TEACHING CREDENTIALS
Multiple Subject Teaching Credential (PTC2), CA
General Subjects
Standard Elementary Teaching Credential (STCA), NC
Multiple Subjects (GS)

August 2016
May 2014

TEACHING EXPERIENCE
Excelsior Charter School, Norco and Ontario CA

September 2016 – Present

· Provided students with a fully accredited, blended learning program that enables students in grades 7-12 to develop,
execute and achieve a strong vision for their future · Implemented an independent study with on-campus classes to give
students a balance of autonomy, guidance and support to ensure their success. · Motivated and challenged students in
a safe learning opportunity that will prepare them for careers and lifelong success · Acted as a Facilitator and worked
with students and their parents/guardians as a team to develop a Personal Life Plan and prepare their lives after high
school · Encouraged students to demonstrate critical thinking skills, proficiency, technology skills in order to achieve life goals
· Equipped students with the academic skills such as initiative, responsibility, communication, social etiquette and
teamwork
PeaceRose Montessori, Wilmington NC

August 2015- June 2016

· Upheld the American Montessori Society Code of Ethics, Non-Public Education regulations, and onsite fire, health, and
safety regulations · Oversaw primary and elementary students alongside a Lead Teacher and assisted in planning daily,
weekly and monthly curriculum in the classroom · Planned and communicated classroom activities/celebrations and
participated in sending out classroom weekly E-Newsletter · Provided a safe and clean environment upholding the
classroom cleaning and maintenance duties set forth by the company · Kept necessary classroom documentation and
records on each student and provided progress reports at conferences and assessments during the year · Attended
monthly teacher staff meetings after school hours and received classroom, school, Montessori, and Non-Public
Education Trainings
Friends School of Wilmington, Wilmington NC

August 2014- June 2015

· Employed by a Quaker nonprofit private school as a substitute teacher · Fulfilled the following teaching positionsMiddle Grades Math Teacher, 5th Grade Lead Teacher, 1st/2nd Grade Lead Teacher, Pre-K/Kindergarten Assistant and
Lead teacher, Art Teacher, “Lunch Bunch” and Afterschool Childcare · Monitored, supervised, observed and interacted

with students in various ages in daily learning activities on a weekly basis · Participated and engaged in collaboration
during meetings with other teaching professionals throughout the school year
Winglish Phone USA, Wilmington NC

May 2014- September 2014

· Provided customized English Education for public and private companies in Korea and engaged other businesses in the
field of education such as Publishing, Corporate Education Programs, and Overseas Immersion Programs · Committed to
providing online English education services with IT/ Media Technology and high quality Educational contents · Created a
responsive approach while promoting a strategic learning experience by being practical and relevant to learners’ needs ·
Presented educational services in the expanding language education market in Korea and globally
TEACHING CERTIFICATIONS
International Montessori Preschool/Kindergarten Teacher

January 2012

· Received a 3–6 Montessori Teacher Training Diploma extending beyond a prepared environment and a narrow view of
Early Childhood Education · Encompassed ideas past and present to enrich a child's educational and social experiences
and embrace both the Montessori methodology as well as contemporary ideas that benefit today's child · Learned how
to present lessons the Montessori way and organize a Montessori classroom while establishing classroom management
with grace and courtesy
YOGA EXPERIENCE
200-Hour Yoga Alliance Kunga Yoga Lifestyle and Teacher

August 2013

· Received 200 Hour Yoga Alliance Certification in Kunga Lifestyle and Teacher Training · Participated in Yoga Retreats
and workshops in Belize, Carolina Beach, NC and Asheville, NC · Taught Hot Detox and Hold, Yin Deep Stretch, Yin and
Yang, Kunga Basic, Relax and Restore, and Hot Power classes during a 6 month internship · Mentored a student in her
interest of yoga for her Senior Project
HANUMAN ASHTANGA YOGA, Wilmington NC

September 2013- Present

· Studied under Larry Hobbs, an authorized Ashtanga teacher and business owner of Hanuman Ashtanga Yoga ·
Participated in Human Anatomy and Ayurveda Workshops led by Satkirin Khalsa · Practiced Ashtanga Yoga consistently
through discipline and dedication · Committed to the Eastern Practice of Yoga as a personal contribution
LONGWAVE YOGA, Wilmington NC

September 2014- May 2015

· Welcomed students from various backgrounds and different levels of experience · Taught fun and lively classes at a
beautiful yoga studio where practice is inspired by a coastal lifestyle · Lead classes on Vinyasa sequencing where body
and breath move together · Helped students build strength and endurance, improve flexibility and reduce tension ·
Encouraged students to live in the present moment, learn to navigate life with skill, stability, joy and passion
Wilmington Yoga Center, Wilmington NC

August 2013- September 2014

· Worked with inspired, friendly, hard -working professionals to attain management, customer service, and market
experience for a growing company in a rewarding, mindful environment as a Membership Advisor · Helped to maintain,
grow and run successful center operations while upholding the vision and mission statement of Wilmington Yoga Center
· Assisted the management staff in sales, customer experience and service, handled administrative back-end of the
center’s operations, facilitated the management of the physical space, and acted as an assistant to the center owners ·
Affiliated with Sales and Relationship Management showing proven ability to effectively work with students and vendors
with the working knowledge of MBO system and MS Office · Proved ability to handle multiple demands and experience
working under pressure with moderate to high level computer skills and perfect attention to detail
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Note: If you have questions about the information displayed below, please click here for a listing of Commission contacts.
Last Name: SAMMONS
Last Known County of Employment: SAN BERNARDINO COUNNote: Please verify County of Employment is current
If flag displayed, click the Adverse and Commission Act
Adverse and Commission Actions Indicator:
First Name: DANICI

Middle Name: ROSE

Document Number

Term

Document Title

Issue Date

Status

Expiration

 150234228

Clear

Single Subject Teaching Credential

8/1/2016

Valid

8/1/2021

Authorization/Subjects

Authorization Code

Subject Description

 ELA1

R1S

Social Science (Examination)

Authorization Description

Subject Code

The following instructional services may be provided to
English learners: (1) instruction for English language
development in grades twelve and below, including
preschool, and in classes organized primarily for adults. If
the prerequisite credential or permit is a designated subjects
adult education teaching credential, a child development
instructional permit, or a child development supervision
permit, English language development instruction is limited NONE
to the programs authorized by that credential or permit; (2)
specially designed content instruction delivered in English in
the subjects, programs and at the grade levels authorized by
the prerequisite credential or permit. This English learner
authorization also covers classes authorized by other valid,
non-emergency credentials or permits held, as specified in
Education Code Section 44253.3.
This document authorizes the holder to teach the subject
area(s) listed in grades twelve and below, including
SSX
preschool, and in classes organized primarily for adults.

Renewal Requirements
Please disregard any # signs you may see below and refer to the “Additional Description” column to the right for specific renewal requirements.
Renewal Description

Renewal Code Additional Description

 To renew this credential, the holder needs to submit only an application and fee to the Commission no earlier
R20
than 12 months before the expiration date. The renewal period is five years.

TC Code Not Required

Employment Restrictions
Organization Type

Organization

County

https://educator.ctc.ca.gov/esales_enu/start.swe?SWECmd=GotoView&SWEView=CTC+Person+Detail+Current+Auth+Subj+View+Web&SWERF=1&SWEHo=edu… 1/1

4355 Altivo Lane
Corona, CA 92883
951-642-9127
Danici.Sammons@gmail.com

DANICI R SAMMONS
SKILLS &
ABILITIES

EXPERIENCE

Adaptive and Creative; Work with little supervision to address student
and client concerns; Regularly adapt curriculum and instruction to meet
student needs and evolving political mandates; Demonstrated willingness
to learn and adopt new roles to improve workplace flow and student
success
Technology; Proficient in common applications; Comfortable learning,
instructing, and monitoring students and parents through a variety of
Learning Management Systems; Experienced in collaborating via various
applications and teleconferencing methods
Leadership and Communication; State induction program mentor to new
teachers; School site representative for technology; WASC self-study focus
group leader; Regularly communicate with students and families through
phone, email, and teleconferencing to support student success
FACILITATOR, EXCELSIOR CHARTER SCHOOLS (VICTORVILLE, NORCO AND ONTARIO CAMPUSES)
2010-Present
Facilitate (teach) independent study students in all subjects for grades 7-12; Teach
workshops in English Language Arts, History, Pre-Algebra, Algebra 1 and Photography;
Yearbook advisor (2011-present); WASC self-study focus group leader (2015-2016); School
site technology representative; CTI Reflective Coach (2014-2016); Site mentor (2013-2014);
BTSA mentor (2013-2014); Curriculum technician (2013-2014); Cross country coach
(2010); 2011-2012 Distinguished Service Award
SUBSTITUTE TEACHER, CORONA NORCO UNIFIED SCHOOL DISTRICT AND ALVORD UNIFIED SCHOOL DISTRICT
2009-2010
Long-term substitute in 7 Grade Language Arts and 5 Grade Classroom; Short-term
assignments in grades k-12.
th

th

TEACHER, CITRUS HILLS INTERMEDIATE SCHOOL (CNUSD)
2008-2009
8 Grade US History teacher; Taught sections for Honors, English Language Development,
and Special Education populations
th

EDUCATION

WESTERN GOVERNORS UNIVERSITY – UTAH –M.ED. INSTRUCTIONAL DESIGN
2015-2017
M.Ed. in Instructional Design; Coursework included demonstrating proficiency in needs
analysis, learner analysis, task analysis, creation of assessment items, and applicable
learning theories. Graduated March 2017.
UNIVERSITY OF CALIFORNIA, RIVERSIDE – RIVERSIDE, CA – TEACHING CREDENTIAL
2007-2008
3.8 GPA.; Earned CA Single Subject Teaching Credential in Secondary Social Studies with an
English Learner Authorization; Completed year-long student teaching assignments in 8
Grade US History and 12 grade Government and Economics; Chaperone on 8 Grade
Washington, D.C. trip
th

th

th

UNIVERSITY OF CALIFORNIA, SAN DIEGO– LA JOLLA, CA – B.A. POLITICAL SCIENCE
2003-2007
3.614 GPA; Minor in History; Studied Abroad in Dublin Ireland 2005-2006; Thurgood
Marshall Scholar and Citizen
UNIVERSITY COLLEGE DUBLIN – DUBLIN, IRELAND– EXCHANGE STUDENT
2005-2006
Completed semester and yearlong coursework in Political Studies and Medieval and Modern
Irish History; Participated in cultural events; Traveled extensively in Europe

REFERENCES

Available upon request
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Note: If you have questions about the information displayed below, please click here for a listing of Commission contacts.
Note: Please verify County of Employment is current
Last Name: TOMCZAK
Last Known County of Employment:
If flag displayed, click the Adverse and Commission Act
Adverse and Commission Actions Indicator:
First Name: ERIN

Middle Name: LORRAINE

Document Number

Term

Document Title

Issue Date

Status

Expiration

 150137225
140096682

Clear
Clear

Single Subject Teaching Credential
Multiple Subject Teaching Credential

5/18/2015
5/23/2014

Valid
Valid

6/1/2020
6/1/2019

Authorization/Subjects

Authorization Code

 R1S

Subject Description

English (Examination)

ELA1

Authorization Description

Subject Code

This document authorizes the holder to teach the subject
area(s) listed in grades twelve and below, including
ENGX
preschool, and in classes organized primarily for adults.
The following instructional services may be provided to
English learners: (1) instruction for English language
development in grades twelve and below, including
preschool, and in classes organized primarily for adults. If
the prerequisite credential or permit is a designated subjects
adult education teaching credential, a child development
instructional permit, or a child development supervision
permit, English language development instruction is limited NONE
to the programs authorized by that credential or permit; (2)
specially designed content instruction delivered in English in
the subjects, programs and at the grade levels authorized by
the prerequisite credential or permit. This English learner
authorization also covers classes authorized by other valid,
non-emergency credentials or permits held, as specified in
Education Code Section 44253.3.

Renewal Requirements
Please disregard any # signs you may see below and refer to the “Additional Description” column to the right for specific renewal requirements.
Renewal Description

Renewal Code Additional Description

 To renew this credential, the holder needs to submit only an application and fee to the Commission no earlier
R20
than 12 months before the expiration date. The renewal period is five years.

Employment Restrictions
Organization Type

Organization

County

https://educator.ctc.ca.gov/esales_enu/start.swe?SWECmd=GotoView&SWEView=CTC+Person+Detail+Current+Auth+Subj+View+Web&SWERF=1&SWEHo=edu… 1/1

Erin Tomczak
8200 Haven Avenue Apt. 14310
Rancho Cucamonga, CA 91730
760.900.4380
etomczak@icloud.com
______________________________________________________________________________
CAREER OBJECTIVE:
I will be completing my M.A. in Educational Leadership this December, as well as earning a
preliminary Administrative Credential. With these in hand, and with my experiences in
education, I am seeking administrative opportunities.
EDUCATION:
Brandman University
MA Educational Leadership & Administration with Preliminary
Administrative Credential – In progress, expected graduation December 2017
Riverside County Office of Education
Certificate of Completion – Expository Reading and Writing Curriculum – February 2015
California State University - San Bernardino
Clear Single Subject Teaching Credential, English – May 2015
Clear Multiple Subject Credential – May 2014
ESEC 506E, Curriculum and Instruction in Content Area: English – March 2013
Bachelor of Arts, Liberal Studies- Integrated Track - December 2011
EXPERIENCE:
Excelsior Charter School - (2/14/12 - Present)
•

Facilitator/Teacher/Advisor at Main Campus, Norco Campus and Ontario Campus.
These positions include the following responsibilities: Classroom teacher for English
grades 7 and 8, and ERWC grades 11 and 12. ASB Advisor and Leadership teacher.
Concurrent enrollment and college advisement liaison. Assisting campus Principal
and subbing in her absence.

•

ELA Committee – Designed and aligned English curriculum to Common Core
Standards.

•

Assistant Varsity and Junior Varsity Cross Country Coach – In collaboration with the
Head Coach, designed and implemented practice plans and team building activities

designed to develop each athlete to their utmost physical and mental potential.
Planned and hosted CIF compliant meets.
Hesperia Unified School District
Guest Teacher - (2/9/12 – 5/1/13)
•

Subbed in all grades at many different schools while following and using instructions
and lesson plans provided by the teacher.

TALENTS AND SKILLS RELEVANT TO THE POSITION:
•
•
•
•
•
•

Leadership Skills
Organizational Skills
Extensive Knowledge of HS Advisement
Curriculum Writing Experience
Strong Teamwork Skills
Computer Technology Skills

MEMBERSHIPS:
•
•

International Society for Technology in Education
CSU Online ERWC Writing Community

REFERENCES:
Reference
Peter Wright
Superintendent at
Excelsior Charter School
Brett Dahl
Curriculum Coordinator at
Excelsior Charter School
Matthew Diniz
Assistant Principal at
Excelsior Charter School
Theresa Ganchero Reilly
Behavioral Specialist for
Palm Springs Unified
School District
Anna Lovato
English Teacher at
University Prep

Contact Information
peterw@excelsior.com
760.245.4262 Ext 292
brettd@excelsior.com
760.245.4262 Ext 266
matthewd@excelsior.com
760.245.4262 Ext 320
760.983.6169

annalovato11@hotmail.com
760.953.3683
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Note: If you have questions about the information displayed below, please click here for a listing of Commission contacts.
Note: Please verify County of Employment is current
Last Name: DESCALSOTA
Last Known County of Employment:
If flag displayed, click the Adverse and Commission Act
Adverse and Commission Actions Indicator:
First Name: KACY

Middle Name: JANE

Document Number

Term

Document Title

Issue Date

Status

Expiration

081133696
 150057307

Clear
Level II

Certificate of Completion of Staff Development
Education Specialist Instruction Credential

6/6/2008
5/1/2015

Valid
Valid

5/1/2020

Authorization/Subjects

Authorization Code

 R3MM

Subject Description

Authorization Description

Mild/Moderate Disabilities

This authorizes the holder to conduct Educational
Assessments related to student's access to the academic
core curriculum and progress towards meeting instructional
academic goals, provide instruction, and Special Education
Support to individuals with a primary disability of specific
MM
learning disabilities, mild/moderate intellectual disabilities,
other health impairment, and emotional disturbance, in
kindergarten, grades 1 - 12 through age 22, and classes
organized primarily for adults in services across the
continuum of program options available.

Subject Code

Renewal Requirements
Please disregard any # signs you may see below and refer to the “Additional Description” column to the right for specific renewal requirements.
Renewal Description

Renewal Code Additional Description

 To renew this credential, the holder needs to submit only an application and fee to the Commission no
earlier than 12 months before the expiration date. The renewal period is five years.

R20

TC Code Not Required

Employment Restrictions
Organization Type

Organization

County

https://educator.ctc.ca.gov/esales_enu/start.swe?SWECmd=GotoView&SWEView=CTC+Person+Detail+Current+Auth+Subj+View+Web&SWERF=1&SWEHo=edu… 1/1

KACY DESCALSOTA
11755 Malaga Drive Unit 1182, Rancho Cucamonga, CA 91730
(951) 205-5561
kdescalsota.97@gmail.com
Special Education Teacher
SKILLS SUMMARY

!
!
!
!
!

EXPERIENCE

NCLB Compliant and ELD/SDAIE
Effective problem solver; prioritize and manage heavy work flow with a positive
attitude.
Ability to work in a supportive, collaborative role with staff in all departments and
offices, as well as parents, for student success.
Handle confidential information discretely and professionally.
Google Drive; Apple OS; Microsoft Office 365; Web based IEP program.

Special Education Teacher/Facilitator

August 2005 to present
Excelsior Charter Schools, Victorville, CA
! Education Specialist Instructional Credential; Mild to Moderate
! Serve special education students in the Least Restrictive Environment while offering
Free Appropriate Public Education under IDEA fro grades 7-12.
! Create and implement IEPs and Section 504s.
! Attend Professional Development trainings offered by SELPA.
! Experience teaching special needs students various levels of mathematics and English
Language Arts.
! Utilize technology such as IPads with instruction and with students for academic
achievement.
! Mentor teacher for 5 years.
Accomplishment
! Distinguished Service Award 2013-2014 school year.

Math Intervention Teacher

March 2005 to April 2005
Alta Loma School District, Alta Loma, CA
! Intense Math Intervention teacher for fourth grade.
! Implemented math strategies for at risk, and low achieving students in an After School
Program.

Paraeducator

July 2001 to August 2005
Orange County Department of Education, Anaheim, CA
! Teacher Assistant to several teachers at a school campus, grades 6-12.
! Community Day School serving expelled , and other high-risk youths.
! Provided customer service, general office support and small group tutoring.

EDUCATION

Azusa Pacific University

May 2007

Master of Arts; Special Education

California Sate University, Fullerton
Bachelor of Arts; Psychology

August 2004
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Last Name: OBERLIES
Last Known County of Employment:
If flag displayed, click the Adverse and Commission Act
Adverse and Commission Actions Indicator:
First Name: KYLIE

Middle Name: MICHELLE

Document Number

Term

Document Title

Issue Date

Status

Expiration

 140173546

Clear

Education Specialist Instruction Credential

9/12/2014

Valid

10/1/2019

Authorization/Subjects

Authorization Code

 R3MM

Subject Description

Mild/Moderate Disabilities

AAAS

ELA1

Authorization Description

Subject Code

This authorizes the holder to conduct Educational
Assessments related to student's access to the academic
core curriculum and progress towards meeting instructional
academic goals, provide instruction, and Special Education
Support to individuals with a primary disability of specific
MM
learning disabilities, mild/moderate intellectual disabilities,
other health impairment, and emotional disturbance, in
kindergarten, grades 1 - 12 through age 22, and classes
organized primarily for adults in services across the
continuum of program options available.
The autism spectrum disorders added authorization
authorizes the holder to conduct assessments, provide
instruction, and special education related services to
individuals with a primary disability of autism across the
NONE
continuum of special education program options at the
grade and age levels authorized by the prerequisite
credential.
The following instructional services may be provided to
English learners: (1) instruction for English language
development in grades twelve and below, including
preschool, and in classes organized primarily for adults. If
the prerequisite credential or permit is a designated subjects
adult education teaching credential, a child development
instructional permit, or a child development supervision
permit, English language development instruction is limited NONE
to the programs authorized by that credential or permit; (2)
specially designed content instruction delivered in English in

Renewal Requirements
Please disregard any # signs you may see below and refer to the “Additional Description” column to the right for specific renewal requirements.
Renewal Description

Renewal Code Additional Description

 To renew this credential, the holder needs to submit only an application and fee to the Commission no earlier
R20
than 12 months before the expiration date. The renewal period is five years.

TC Code Not Required

Employment Restrictions
Organization Type

Organization

County

https://educator.ctc.ca.gov/esales_enu/start.swe?SWECmd=GotoView&SWEView=CTC+Person+Detail+Current+Auth+Subj+View+Web&SWERF=1&SWEHo=edu… 1/1

Kylie Oberlies

Email: kylieoberlies@gmail.com
Address: 22688 La Paix St. Grand Terrace CA 92313
Cell: (760) 953-0451
OBJECTIVE: To obtain a Special Education teaching position that will enable me to use my
strong organizational skills, educational background, and personal qualities to effectively
educate students with special needs.
PERSONAL QUALITIES:
• Excellent interpersonal skills
• Responsible, hard-working, motivated and committed.
• Created an Intro Level Computer Science Class using the Canvas LMS.
• Subject Area Strengths in English and Activities (ASB and Yearbook)
EXPERIENCE:
Special Education Facilitator at Excelsior Charter Schools. Ontario
November 2015-Present
•
Teach Middle School English and High School Writing Workshops.
•
ASB Advisor, Leadership Teacher and Intro to CS Teacher.
•
Facilitated students with classes and graduation requirements
Special Education Teacher at Jurupa Vista Elementary School. Colton Joint Unified School
District.
October 2014-October 2015
•
Taught 4-6 Special Day Class.
•
Used Novel Studies and Engage NY as core curriculum.
Special Education Facilitator at Excelsior Charter Schools. Barstow
August 2013- June 2014
•
Taught Geology and Middle School English Workshop Classes
•
Facilitated students with classes and graduation requirements
•
Yearbook Advisor.
Special Education Teacher at Stella Hills Elementary School. Bakersfield City School District.
August 2012-June 2013
•
Taught 4-5 Special Day Class, Language! Intervention class and RSP.
EDUCATION:
University of California, Riverside, Riverside, CA
● Master’s in Education: Special Education
● Mild/Moderate Special Education Credential
Embedded with CLAD and Autism Certification
● Bachelor of Arts, Liberal Studies

June 2015
June 2012

GPA 3.89
GPA 4.0

June 2011

GPA 3.5
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Last Name: VALLE
Last Known County of Employment:
If flag displayed, click the Adverse and Commission Act
Adverse and Commission Actions Indicator:
First Name: LYNETTE

Middle Name: ROSIE

Document Number

Term

Document Title

Issue Date

Status

Expiration

 150099959

Clear

Single Subject Teaching Credential

5/19/2015

Valid

6/1/2020

Authorization/Subjects

thorization Code

Subject Description

ELA1

R1S

Foreign Language: Spanish

Authorization Description

Subject Code

The following instructional services may be provided to
English learners: (1) instruction for English language
development in grades twelve and below, including
preschool, and in classes organized primarily for adults. If
the prerequisite credential or permit is a designated subjects
adult education teaching credential, a child development
instructional permit, or a child development supervision
permit, English language development instruction is limited NONE
to the programs authorized by that credential or permit; (2)
specially designed content instruction delivered in English in
the subjects, programs and at the grade levels authorized by
the prerequisite credential or permit. This English learner
authorization also covers classes authorized by other valid,
non-emergency credentials or permits held, as specified in
Education Code Section 44253.3.
This document authorizes the holder to teach the subject
area(s) listed in grades twelve and below, including
FLS
preschool, and in classes organized primarily for adults.

Renewal Requirements
Please disregard any # signs you may see below and refer to the “Additional Description” column to the right for specific renewal requirements.
Renewal Description

Renewal Code Additional Description

 To renew this credential, the holder needs to submit only an application and fee to the Commission no earlier
R20
than 12 months before the expiration date. The renewal period is five years.

TC Code Not Required

Employment Restrictions
Organization Type

Organization

County
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Note: Please verify County of Employment is current
Last Name: CROFT
Last Known County of Employment:
If flag displayed, click the Adverse and Commission Act
Adverse and Commission Actions Indicator:
First Name: SHEILA
Middle Name: M.

Document Number

Term

Document Title

Issue Date

Status

Expiration

 140152618

Preliminary

Single Subject Teaching Credential

5/23/2014

Valid

6/1/2019

Authorization/Subjects

Authorization Code

Subject Description

Authorization Description

Subject Code

 R1S

Foreign Language: Spanish

This document authorizes the holder to teach the subject
area(s) listed in grades twelve and below, including
preschool, and in classes organized primarily for adults.

FLS

Renewal Requirements
Please disregard any # signs you may see below and refer to the “Additional Description” column to the right for specific renewal requirements.
Renewal Description

Renewal Code Additional Description

 The holder must satisfy the Basic Skills Requirement within one year of the issuance date of this document
in order to be eligible to continue teaching.
The holder must earn a California English learner authorization.

RC
REL

Employment Restrictions
Organization Type

Organization

County

https://educator.ctc.ca.gov/esales_enu/start.swe?SWECmd=GotoView&SWEView=CTC+Person+Detail+Current+Auth+Subj+View+Web&SWERF=1&SWEHo=edu… 1/1

Sheila M. Croft
29246 St. Andrews, Lake Elsinore, CA 92530
(603) 387-8244
crofty88@yahoo.com

Experience
Excelsior Charter School, Norco, CA
Spanish Facilitator
February 2015 to present
Instruct High School Spanish classes, levels I-III and Grade 7 Language Arts
Facilitate a group of grade 7-12 students enrolled in an independent study program

Temecula Unified School District, K-12
National University Academy Dual Language School
Murrieta Unified School District
Substitute Teacher
September 2014 – February 2015

Prospect Mountain High School, Alton, NH
September 2004 – June 2014
Instructed Spanish levels I-IV to high school students in grades 9-12 in a school of approximately 500 students.

Gunstock Mountain Resort
Ticket Sales/Night supervisor
December 2001 to March 2011
Ticket sales and night time supervisor of ticket booth at major ski area in central New Hampshire

Education
Plymouth State University, Plymouth, NH
1997 Master’s Degree with a specialization in Spanish

Plymouth State University, Plymouth, NH
1988 Bachelor of Arts in Spanish

Skills & Abilities
Bilingual English/Spanish, Microsoft Office, Typing 35+ wpm, Fax/Scan/Email/Filing, and data entry

XI. PETITIONER
CHECKLIST

Official Submittal Check Form:
Only complete submission packets will be reviewed.
The charter appeal review timeline becomes effective after all of the following have been submitted.
10 copies of the completed document and a USB flash drive containing the original Charter Petition and supporting
documents considered by the District when the petition was denied. See the order of the document below.
 B. Required RCOE Forms A-D and additional documentation with original signatures. No digital signatures will be
accepted.
 Notice of Intent to Appeal Denial by District
Form A
 Applicant Information for Each Lead Petitioner
Form B
 Applicant Information for School Director/Principal
Form B
 Applicant Information for On-Site Financial Manager
Form B
 Charter Information
Form C
 Request for Information From Prospective Board Members Form D (one per board member)
 Articles of Incorporation for the non-profit organization (or explanation of why these have not yet been
developed), if applicable.
 By-laws for the non-profit organization that is requesting the charter (or explanation of why these have not yet
been developed), if applicable.
 Résumés and credentials for all meaningfully interested teachers.
 C. Petitioner Checklist
 D. Proposed budget that includes startup and three year budgets.
Compile one document with the above forms and information in the following order*:
 1. Table of Contents
 2. Original Charter Petition
 3. A description of changes to the petition necessary to reflect the county board of education as the chartering entity.
This can be a separate document from the petition or edited within the petition. Any other changes to the petition
may be considered material revisions.
 4. Evidence of denial by the district board and the governing board’s written factual findings.
 5. Required RCOE Forms A-D and additional documentation with original signatures.
 6. Copy of signature pages (50%) of either parents or teachers meaningfully interested.
 7. A signed certification that the petitioner(s) will comply with all applicable laws.
*Separate each section with a title page (i.e., “factual findings,” “Form A,” “Form B,” etc.).
 A.

OFFICE USE ONLY
Charter School Application Processed by:
Phone:

Fax:

E-Mail:

12/13

Riverside County Office of Education
2016-2017 cl

XII. PROPOSED
BUDGET

EXCELSIOR PUBLIC CHARTER SCHOOL

Multi-Year Financial Projection and Cash Flow
PROJECTION SUMMARY
2019/20
2018/19
163.20
167.48

Projected P2 ADA

2020/21
172.80

2021/22
177.60

2022/23
182.40

REVENUES
LCFF/Revenue Limit Sources
Federal Revenues
Other State Revenue
Other Local Revenue
TOTAL Revenues

1,434,202
51,423
382,059
5,930
1,873,613

1,559,406
52,771
109,867
5,930
1,727,974

1,662,682
54,447
113,357
5,930
1,836,416

1,772,270
55,960
116,505
5,930
1,950,666

1,819,440
57,472
119,655
5,930
2,002,497

EXPENDITURES
Certificated Personnel Salaries
Classified Personnel Salaries
Employee Benefits
Books & Supplies
Services & Other Operating Expenditures

651,533
59,655
354,056
51,000
563,637

669,959
62,638
392,073
52,275
588,964

689,122
68,902
421,586
53,889
611,967

709,052
72,347
448,417
55,237
636,074

729,779
75,964
476,187
56,618
651,671

TOTAL Expenses

1,679,881

1,765,909

1,845,466

1,921,126

1,990,218

NET Income

193,732

(37,935)

29,540

12,278

500,000
693,732

693,732
655,798

646,748
676,287

676,287
688,566

Beginning Balance July 1
Ending Balance June 30

(9,050)
655,798
646,748

2,500,000
2,000,000
1,500,000
1,000,000
500,000
-

2018/19

2019/20

2020/21

2021/22

2022/23

(500,000)
Revenues

Expenditures

Net Income

Ending Balance

*Exact charter school start date is not set at time of budget compilation-full years are projected.

ENROLLMENT AND ADA ASSUMPTIONS

170
24
26
28
28
30
34
170

Grade 7
Grade 8
Grade 9
Grade 10
Grade 11
Grade 12

TOTALS:

163.20

23.04
24.96
26.88
26.88
28.80
32.64

163.20

175

25
27
28
31
31
33

175

167.48

23.75
25.65
26.88
29.76
29.76
31.68

167.48

172.80

24.96
26.88
27.84
29.76
30.72
32.64

26
28
29
31
32
34
180

172.80

180

185

27
29
29
32
33
35

185

177.60

25.92
27.84
27.84
30.72
31.68
33.60

177.60

182.40

26.88
28.80
28.80
30.72
31.68
35.52

28
30
30
32
33
37
190

182.40

190

96%
2018/19
2019/20
2020/21
2021/22
2022/23
47% Enrollment
ADA
Enrollment
ADA
Enrollment
ADA
Enrollment
ADA
Enrollment
ADA
50
48.00
52
49.40
54
51.84
56
53.76
58
55.68
126.72
120
129
123.84
132
115.20
123
118.08
126
120.96

Total Enrollment/ADA:

ADA/Enrollment Ratio:
Unduplicated Pupil Percentage:
Total 7-8
Total 9-12

EXCELSIOR PUBLIC CHARTER SCHOOL

Multi-Year Financial Projection and Cash Flow

EXCELSIOR PUBLIC CHARTER SCHOOL

Multi-Year Financial Projection and Cash Flow
Description
P-2 ADA

REVENUES
2018/19
2019/20

2020/21

2021/22

2022/23

163.20

167.48

172.80

177.60

182.40

8011 LCFF

1,099,425

1,215,849

1,308,212

1,407,954

1,445,277

8012 EPA

32,640

33,496

34,560

35,520

36,480

REVENUES
LCFF/Revenue Limit Sources

8019 State Aid - Prior Year

-

-

-

-

-

302,137

310,061

319,910

328,796

337,683

1,434,202

1,559,406

1,662,682

1,772,270

1,819,440

8290 Title I

28,984

29,744

30,689

31,542

32,394

8290 Title II

733

752

776

797

819

8311 Special Education

21,706

22,275

22,982

23,621

24,259

TOTAL Federal Revenue

51,423

52,771

54,447

55,960

57,472

23,501

24,117

24,883

25,574

26,266

7,344

7,537

7,776

7,992

8,208

8096 In Lieu Property Tax
TOTAL LCFF/Revenue Limit Sources
Federal Revenue

Other State Revenue
8560 Lottery - Unrestricted
8560 Lottery - Prop. 20 Restricted

76,214

78,213

80,698

82,939

85,181

8590 Other State Revenue

8311 Other State Revenue - Special Education

275,000

-

-

-

-

TOTAL Other State Revenue

382,059

109,867

113,357

116,505

119,655

8660 Interest

1,880

1,880

1,880

1,880

1,880

8600 Miscellaneous

4,050

4,050

4,050

4,050

4,050

-

-

-

-

-

5,930

5,930

5,930

5,930

5,930

1,873,613

1,727,974

1,836,416

1,950,666

2,002,497

Other Local Revenue

TOTAL Local Revenues
TOTAL Revenues
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Description

EXPENDITURES
2018/19

2019/20

2020/21

2021/22

2022/23

EXPENDITURES
1000 Certificated Personnel Salaries
1100 Teacher Salaries

456,603

474,867

493,862

513,616

534,161

25,000

25,000

25,000

25,000

25,000

165,880

165,880

165,880

165,880

165,880

4,050

4,212

4,380

4,556

4,738

651,533

669,959

689,122

709,052

729,779

2100 Instructional Aides

-

-

-

-

-

2100 Lab Specialists

-

-

-

-

-

59,655

62,638

68,902

72,347

75,964

-

-

-

-

-

59,655

62,638

68,902

72,347

75,964

3101 STRS Certificated

63,093

76,600

90,845

99,632

109,099

3201 PERS Certificated

30,923

32,469

34,093

35,797

37,587

3202 PERS Classified

9,425

11,087

13,574

15,265

16,332

3311 FICA Certificated

7,833

8,225

8,636

9,068

9,521

3312 FICA Classified

3,699

3,884

4,272

4,485

4,710

3331 Medicare Certificated

9,447

9,714

9,992

10,281

10,582

865

908

999

1,049

1,101

183,287

197,034

206,885

217,229

228,091

32,682

35,950

38,646

41,545

44,661

326

3,350

345

355

365

1120 Teacher Substitutes
1310 Certificated Supervisory/Admin
1900 Other
TOTAL Certificated Personnel Salaries
2000 Classified Personnel Salaries

2400 Clerical
2900 Other Classified
TOTAL Classified Personnel Salaries
3000 Employee Benefits

3332 Medicare Classified
3411 Health Benefits Certificated
3412 Health Benefits Classified
3501 State Unemployment Ins. Certificated
3502 State Unemployment Ins. Classified
3601 Worker's Comp Certificated

30

31

34

36

38

11,402

11,724

12,060

12,408

12,771

1,044

1,096

1,206

1,266

1,329

354,056

392,073

421,586

448,417

476,187

4100 Approved Textbooks & Core Curricula Materials

12,000

12,300

12,608

12,923

13,246

4200 Books & Other Reference Material

15,000

15,375

15,759

16,153

16,557

4300 Materials & Supplies

20,000

20,500

21,013

21,538

22,076

4,000

4,100

4,510

4,623

4,738

51,000

52,275

53,889

55,237

56,618

1,000

1,025

1,051

1,077

1,104

3602 Worker's Comp Classified
TOTAL Employee Benefits
4000 Books & Supplies

4400 Noncapitalized Equipment
TOTAL Books & Supplies
5000 Services & Other Operating Expenditures
5200 Travel & Conferences
5300 Dues & Membership
5400 Insurance
5500 Operations & Housekeeping Services
5600 Rentals, Leases, Repairs & Noncapitalized Improvements
5800 Professional/Consulting Services & Operating Expenditures
-5810 Other Contracted Services-ECG Business Services Support
-5890 Chartering Agency Fee

500

513

525

538

552

18,225

18,681

19,148

19,626

20,117

22,848

23,533

24,710

25,946

27,243

298,863

304,840

310,937

317,156

323,499

5,000

5,150

5,408

5,678

5,962

186,446

202,723

216,149

230,395

236,527

14,342

15,594

16,627

17,723

18,194
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5900 Communications
TOTAL Services & Other Operating Expenditures

16,413

16,905

17,413

17,935

18,473

563,637

588,964

611,967

636,074

651,671

6000 Capital Outlay
6900 Capital Depreciation

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

1,679,881

1,765,909

1,845,466

1,921,126

1,990,218

193,732

(37,935)

(9,050)

29,540

12,278

500,000

693,732

655,798

646,748

676,287

Beginning Fund Balance as per Audit Report

500,000

693,732

655,798

646,748

676,287

ENDING BALANCE

693,732

655,798

646,748

676,287

688,566

TOTAL Capital Outlay
TOTAL Expenditures
Net Increase (Decrease) in Fund Balance*
Fund Balance, Reserves
Beginning Balance at Adopted Budget
Adjustments ( Audit and/or Restatements)

Components of Fund Balance
Revolving Cash

250

250

250

250

250

1,499

2,334

2,425

2,500

2,500

All Others (Designated)

-

-

-

-

-

Committed Other (Capital Assets)

-

-

-

-

-

83,994

88,295

92,273

96,056

99,511

607,989

564,918

551,799

577,481

586,305

Prepaid Expenditures

Reserve for Economic Uncertainties (5%)
Undesignated Balance

SUPPORT

CLASSIFICATION
CERTIFICATED

2100
2100
2400
2400
2400
2400
2900

Object
1100
1120-1150
1300
1900
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Payroll & Staffing Grand Totals

Classified Total

Instructional Aide
Lab Specialist
Office Assistant
Office Clerk
Admistrative Assistant
Executive Assistant
Other Support Staff

Certificated Total

Job Name
Teacher/Facilitator
Substitutes/Other Pay
Administration
Other Instructional

1.48

0.08
0.08
1.24
0.08

8.98

1.32
-

FTE
7.66

711,188

59,655

2,002
3,179
49,748
4,726
-

651,533

Gross Pay
456,603
25,000
165,880
4,050

PAYROLL AND STAFFING DETAILS 2018/19
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354,046

48,012

2,296
2,598
40,122
2,996
-

306,034

1,065,234

107,667

4,298
5,777
89,870
7,722
-

957,567

Total
Total
Benefits Employee Cost
226,891
683,494
4,420
29,420
74,007
239,887
716
4,766
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FUNDING CALCULATIONS
2018-19 (Year 1)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
8,788.00

ADA
163.20

1,434,202

302,137
32,640
1,099,425
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

28,984
733
21,706
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education
Charter School Start Up Grant

1,434,202

144
45

163.20
163.20

Total Other State Revenues:

Other Local Revenues
Interest
Miscellaneous

51,423
23,501
7,344
76,214
275,000

382,059

1,880
4,050
Total Other Local Revenues:
TOTAL REVENUES:

5,930
1,873,613
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FUNDING CALCULATIONS
2019-20 (Year 2)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
9,311.00

ADA
167.48

1,559,406

310,061
33,496
1,215,849
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

29,744
752
22,275
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education (AB602, DM Selpa)

1,559,406

144
45

167.48
167.48

52,771
24,117
7,537
78,213

Total Other State Revenues:
Other Local Revenues
Interest
Miscellaneous

109,867
1,880
4,050

Total Other Local Revenues:
TOTAL REVENUES:

5,930
1,727,974
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FUNDING CALCULATIONS
2020-21 (Year 3)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
9,622.00

ADA
172.80

1,662,682

319,910
34,560
1,308,212
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

30,689
776
22,982
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education (AB602, DM Selpa)

1,662,682

144
45

172.80
172.80

54,447
24,883
7,776
80,698
-

Total Other State Revenues:
Other Local Revenues
Interest
Miscellaneous

113,357
1,880
4,050
-

Total Other Local Revenues:
TOTAL REVENUES:

5,930
1,836,416
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FUNDING CALCULATIONS
2021-22 (Year 4)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
9,979.00

ADA
177.60

1,772,270

328,796
35,520
1,407,954
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

31,542
797
23,621
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education (AB602, DM Selpa)

1,772,270

144
45

177.60
177.60

55,960
25,574
7,992
82,939
-

Total Other State Revenues:
Other Local Revenues
Interest
Miscellaneous

116,505
1,880
4,050
-

Total Other Local Revenues:
TOTAL REVENUES:

5,930
1,950,666
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FUNDING CALCULATIONS
2022-23 (Year 5)
LCFF/REVENUE LIMIT SOURCES
LCFF
Estimated Tax In-Lieu Of:
Estimated EPA (minimum share):
Remaining State Aide Portion

$ per ADA
9,975.00

ADA
182.40

1,819,440

337,683
36,480
1,445,277
Total General Purpose Entitlement:

Federal Revenues
Title I
Title II
Special Education

32,394
819
24,259
Total Federal Revenues:

Other State Revenues
Non-Prop 20 Lottery
Prop 20 Lottery
Special Education

1,819,440

144
45

182.40
182.40

57,472
26,266
8,208
85,181
-

Total Other State Revenues:
Other Local Revenues
Interest
Miscellaneous

119,655
1,880
4,050
-

Total Other Local Revenues:
TOTAL REVENUES:

5,930
2,002,497

Description

4000 Books & Supplies

51,000

-

100,000

200,000

300,000

400,000

500,000

600,000

193,732

NET IN/OUT

ENDING CASH BALANCE

1,679,881

-

563,637

Total Expenditures (Outflow)

9500 Prior Year Payable

9330 Prepaid Expenses

6000 Capital Outlay

5000 Services & Other Operating Expenditures

354,056

59,655

2000 Classified Personnel Salaries

3000 Employee Benefits

651,533

1000 Certificated Personnel Salaries

Expenditures (Outflow)

Total Revenues (Inflow)
1,873,613

4,050

8699 Miscellaneous

9200 Prior Year Receivable

1,880

275,000

8590 Other State Revenue

8660 Interest

76,214

8311 Other State Revenue - Special Education

7,344

23,501

8560 Lottery - Prop. 20 Restricted

21,706

8560 Lottery - Unrestricted

733

8311 Special Education

28,984

8290 Title I

302,137

8096 In Lieu Property Tax

8290 Title II

-

32,640

8019 State Aid - Prior Year

1,099,425

8012 EPA

Budget

8011 LCFF

Revenues (Inflow)

Beginning Cash

Budget Year: 2018/19
July

July

448,681

(51,319)

51,476

-

32,458

19,018

-

-

157

157

500,000

August

293,766

(69,749)

158,676

-

50,878

12,687

30,458

5,423

59,230

88,927

1,000

157

7,621

25,178

54,971

363,514

September

September

363,514

(85,167)

165,473

-

58,786

11,576

30,458

5,423

59,230

80,306

157

25,178

54,971

448,681

August
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October

287,239

(2,976)

135,130

-

39,584

435

30,458

5,423

59,230

132,154

250

157

7,621

-

25,178

98,948

290,214

December

December

January

287,069

(9,609)

141,823

-

42,589

4,123

30,458

5,423

59,230

132,214

310

157

7,621

25,178

98,948

296,678

February

February

296,678

9,439

136,625

-

40,258

1,256

30,458

5,423

59,230

146,064

157

-

7,621

1,200

4,800

25,178

8,160

98,948

287,239

January

Ending Cash Balance

290,214

6,577

137,277

-

41,582

584

30,458

5,423

59,230

143,854

500

157

7,621

4,200

7,250

25,178

98,948

283,637

November

November

283,637

(10,129)

156,693

-

54,698

6,884

30,458

5,423

59,230

146,564

500

157

7,621

1,200

4,800

25,178

8,160

98,948

293,766

October
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March

288,550

1,481

143,955

-

44,486

4,358

30,458

5,423

59,230

145,436

250

156

7,621

4,200

7,250

25,178

100,781

287,069

March

April

April

290,954

2,404

146,232

-

48,598

2,523

30,458

5,423

59,230

148,636

740

156

7,621

1,200

4,800

-

25,178

8,160

100,781

288,550

May

May

553,202

262,248

146,988

245

-

48,787

2,845

30,458

5,423

59,230

409,236

500

156

275,000

7,621

-

25,178

100,781

290,954

June

June

542,445

(10,757)

136,872

-

1,254

-

38,248

2,254

30,458

5,425

59,233

126,115

156

-

25,178

100,781

553,202

149,055

24,160

22,685

1,475

173,215

7,625

3,744

9,101

13,306

14,484

25,178

8,160

91,617

542,445

Accruals

1,679,881

-

563,637

51,000

354,056

59,655

651,533

1,872,880

4,050

1,880

275,000

76,214

7,344

23,501

21,706

28,984

302,137

-

32,640

1,099,424

Total

Description

62,638

4000 Books & Supplies

52,275

-

100,000

200,000

300,000

400,000

500,000

600,000

700,000

(37,935)

NET IN/OUT

ENDING CASH BALANCE

1,765,909

-

-

588,964

Total Expenditures (Outflow)

9500 Prior Year Payable

9330 Prepaid Expenses

6000 Capital Outlay

5000 Services & Other Operating Expenditures

392,073

669,959

1,727,974

-

4,050

July

591,162

48,717

76,395

21,580

-

33,589

21,226

125,112

124,955

157

2000 Classified Personnel Salaries

3000 Employee Benefits

July
542,445

1,880

-

78,213

1000 Certificated Personnel Salaries

Expenditures (Outflow)

Total Revenues (Inflow)

9200 Prior Year Receivable

8699 Miscellaneous

8660 Interest

8590 Other State Revenue

8311 Other State Revenue - Special Education

7,537

24,117

8560 Lottery - Unrestricted

8560 Lottery - Prop. 20 Restricted

22,275

752

8311 Special Education

29,744

8290 Title I

310,061

8096 In Lieu Property Tax

8290 Title II

-

33,496

8019 State Aid - Prior Year

1,215,849

8012 EPA

Budget

8011 LCFF

Revenues (Inflow)

Beginning Cash

Budget Year: 2019/20

August

455,575

(54,645)

176,099

-

62,258

12,785

34,004

5,694

61,358

121,454

25,845

1,000

157

7,821

25,838

60,792

510,220

September

September

510,220

(80,942)

167,730

2,580

-

51,859

12,235

34,004

5,694

61,358

86,788

157

25,838

60,792

591,162

August
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October

480,032

3,320

140,173

-

38,459

658

34,004

5,694

61,358

143,493

250

157

7,821

25,838

109,426

476,712

December

December

January

491,964

(5,944)

149,187

-

43,896

4,235

34,004

5,694

61,358

143,243

157

7,821

25,838

109,426

497,908

February

February

497,908

17,876

143,771

-

41,357

1,358

34,004

5,694

61,358

161,647

2,584

157

-

7,821

1,658

5,788

25,838

8,374

109,426

480,032

January

Ending Cash Balance

476,712

25,942

145,189

-

42,586

1,547

34,004

5,694

61,358

171,131

14,724

500

157

7,821

5,346

180

7,139

25,838

109,426

450,770

November

November

450,770

(4,805)

164,368

-

55,458

7,854

34,004

5,694

61,358

159,563

500

157

7,821

1,658

5,788

25,838

8,374

109,426

455,575

October
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March

493,584

1,620

149,783

-

45,138

3,589

34,004

5,694

61,358

151,403

5,107

310

156

7,821

5,346

180

7,139

25,838

99,506

491,964

March

April

April

492,122

(1,462)

150,854

-

47,211

2,587

34,004

5,694

61,358

149,392

250

156

7,821

1,658

5,788

-

25,838

8,374

99,506

493,584

May

May

477,989

(14,133)

148,194

580

-

43,871

2,687

34,004

5,694

61,358

134,061

740

156

7,821

-

25,838

99,506

492,122

June

June

476,301

(1,688)

135,512

-

1,754

-

38,716

2,158

30,807

5,698

56,379

133,824

500

156

7,824

-

25,838

99,506

477,989

651,231

174,929

45,148

44,566

582

220,077

2,562

6,753

11,583

392

15,467

25,838

8,374

149,108

476,301

Accruals

1,765,909

-

588,964

52,275

392,073

62,638

669,959

1,727,974

4,050

1,880

-

78,213

7,536

24,117

22,275

752

29,744

310,061

-

33,496

1,215,849

Total

Description

4000 Books & Supplies

53,889

-

100,000

200,000

300,000

400,000

500,000

600,000

(9,050)

NET IN/OUT

ENDING CASH BALANCE

1,845,466

-

-

611,967

Total Expenditures (Outflow)

9500 Prior Year Payable

9330 Prepaid Expenses

6000 Capital Outlay

5000 Services & Other Operating Expenditures

421,586

68,902

3000 Employee Benefits

689,122

2000 Classified Personnel Salaries

1,836,416

4,050

1,880

-

80,698

1000 Certificated Personnel Salaries

Expenditures (Outflow)

Total Revenues (Inflow)

9200 Prior Year Receivable

8699 Miscellaneous

8660 Interest

8590 Other State Revenue

8311 Other State Revenue - Special Education

7,776

24,883

8560 Lottery - Unrestricted

8560 Lottery - Prop. 20 Restricted

22,982

776

8311 Special Education

30,689

8290 Title I

319,910

8096 In Lieu Property Tax

8290 Title II

-

34,560

8019 State Aid - Prior Year

1,308,212

8012 EPA

Budget

8011 LCFF

Revenues (Inflow)

Beginning Cash

Budget Year: 2020/21
July

July

558,610

82,309

101,319

42,876

-

35,295

23,148

183,628

183,471

157

476,301

August

390,771

(66,892)

178,665

-

59,758

12,211

36,866

6,264

63,566

111,773

11,210

1,000

157

7,336

26,659

65,411

457,663

September

September

457,663

(100,947)

193,174

5,306

-

68,589

12,583

36,866

6,264

63,566

92,227

157

26,659

65,411

558,610

August

EXCELSIOR PUBLIC CHARTER SCHOOL

October

404,917

7,700

144,441

-

37,159

586

36,866

6,264

63,566

152,141

250

157

7,336

26,659

117,739

397,217

December

December

January

430,694

(7,179)

159,380

-

47,859

4,825

36,866

6,264

63,566

152,201

310

157

7,336

26,659

117,739

437,873

February

February

437,873

32,956

157,533

-

48,987

1,850

36,866

6,264

63,566

190,489

22,275

157

-

7,336

1,711

5,972

26,659

8,640

117,739

404,917

January

Ending Cash Balance

397,217

12,650

152,808

-

44,858

1,254

36,866

6,264

63,566

165,458

500

157

7,336

5,516

186

7,365

26,659

117,739

384,566

November

November

384,566

(6,205)

174,919

-

59,736

8,487

36,866

6,264

63,566

168,714

500

157

7,336

1,711

5,972

26,659

8,640

117,739

390,771

October

PROJECTED MONTHLY CASH FLOW

Multi-Year Financial Projection and Cash Flow

March

426,528

(4,167)

162,442

-

51,487

4,259

36,866

6,264

63,566

158,275

3,121

250

156

7,336

5,516

186

7,365

26,659

107,686

430,694

March

April

April

426,790

262

158,638

-

49,356

2,586

36,866

6,264

63,566

158,900

740

156

7,336

1,711

5,972

-

26,659

8,640

107,686

426,528

May

May

419,859

(6,931)

149,268

625

-

39,589

2,358

36,866

6,264

63,566

142,337

500

156

7,336

-

26,659

107,686

426,790

June

June

431,223

11,363

130,474

-

1,800

-

36,985

2,187

29,778

6,262

53,462

141,837

156

7,336

-

26,659

107,686

419,859

636,722

205,499

33,012

32,309

703

238,511

7,337

2,644

6,967

11,951

404

15,958

26,659

8,640

157,951

431,223

Accruals

1,845,466

-

611,967

53,889

421,586

68,902

689,122

1,836,416

4,050

1,880

-

80,699

7,776

24,883

22,982

776

30,689

319,910

-

34,560

1,308,211

Total

XIII. COPY OF
MEANINGFULLY
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TEACHER
SIGNATURES

XIV. SIGNED
CERTIFICATION THAT
PETITIONER WILL
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