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REUNIFICATION PLAN 
EXCELSIOR CHARTER SCHOOLS  

PHELAN CAMPUS  
 
 
 
 
 
 
 

 

In the event of a natural disaster/school evacuation where Excelsior Charter 
Schools- Phelan Campus is deemed unsafe by school officials, the following 
location will be used as the primary reunification site:   

 

PHELAN COMMUNITY CENTER  
9463 SHEEP CREEK RD.   

PHELAN, CA 92371  
760-868-1212 

 
 

In the event that the PHELAN COMMUNITY CENTER is unable to serve as the 
reunification site, the secondary site will be:  

  
 

PHELAN MEMORIAL LIBRARY  
9800 CLOVIS RD.  

PHELAN, CA 92371  
760-868-3053  

  



2 
 

EXCELSIOR CHARTER SCHOOLS  
PHELAN CAMPUS  

 
 
 
 
 
 

Principal  
 

Michelia McDonald  

Work: 760-563-3980 

Cell: 760-220-7997 

micheliam@excelsior.com 

4083 Phelan Rd. Suite A  

Phelan, CA 92371 

  

mailto:micheliam@excelsior.com
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A. Interior Physical Security and Safety Measures  
 
1. Security Cameras provide coverage for the rear exit and front entrance of 

campus.  
2. Apple Valley Communications monitors an alarm system that protects all 

windows and doors that enter the campus.  
3. Furniture is organized in a manner that does not prohibit the quick 

evacuation of staff and students when necessary.  
4. Trash receptacles are organized in a manner that does not prohibit the quick 

evacuation of staff and students when necessary.  
5. All staff and students wear school-issued identification badges.  
6. All students sign-in when entering campus and sign-out upon leaving 

campus.  
7. School site has a background check system in place for all visitors (Raptor 

System). 
8. Site principal has access to silent alarm panic button that immediately 

contacts and dispatches local law enforcement.  
9. School site tests alarms yearly to ensure functionality.  
10. Maintenance department has taken steps to ensure all furniture is 

adequately fastened to walls to prevent movement during earthquake 
disaster (Fall 2018).  

11. Local Law Enforcement has provided staff with a walk-through and given 
advice on how to respond to active shooter events.  

12. Front door entrance is fitted with magnet lock system that can lock down the 
campus at any moment when needed (Fall 2018- door needs adjustment).  

13. Site principal’s office is fitted with secure door and lock to ensure safe 
retreat from potential threat for students and staff.   

14. Site is designed with two rear exit doors in case alternate routes to escape 
building are blocked/inaccessible.  

15. School district uses internet filtering system to ensure safe environment for 
students.  

16. All doors are secured with locks and an audible alarm system to prevent 
outside intrusion during non-business hours.  

17. Phelan staff have access to digital communication to mass contact parents 
via phone/text message.  

18.  
  

Michelia McDonald
It was suggested that we add a film to the store-front windows to add an additional barrier and resistance. 



6 
 

B. Remote evacuation and Family Reunification (Earthquake/Disaster)  
 

Definition:  
This type of evacuation will be used for any event where students, staff, and 
families will need to be moved from the building and/or reunited with family 
members.  
 
Alert Signal:  Code RED  
Administrator or administrator in charge will alert the campus to evacuate to the 
predetermined evacuation routes before reconvening in the parking lot behind the 
campus building using the predetermined code. This code may be trigged for any of 
the following:  Safety Hazard, Fire/Explosion, or Dangerous Working Conditions.  
 
Lead Administrator Response 
 

1. Sweep the building to ensure the site has been cleared of all non-emergency 
personnel.  

2. Notify the Central Office of evacuation and provide a written statement 
summarizing the events that led to evacuation.  

3. Request the presence of emergency help as needed.  
4. Activate the appropriate crisis team as needed.  
5. Contact all families using All Call and/or Remind system to arrange pick 

up/transportation.  
6. Designate a staff member to assist in the pickup/reunification process with 

families.  
 
Staff Response 
  

1. Duck and cover as needed before safely following evacuation procedures.  
2. Follow all evacuation procedures to escort students from the building in a 

fast and efficient manner.   
3. Ensure any student with special needs is given adequate assistance.  
4. Take attendance once evacuation has been completed to ensure all students 

are accounted for.  
5. If there is a suspicious package on campus, staff will refrain from use of cell 

phones and radios near package until cleared by emergency personnel.  
6. Follow administrator’s instructions.  
7. Take “Emergency Response Box.” 
8. Account for all students and determine medical attention, if necessary.  
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C. Bomb Threat or Suspicious Package  
 
Definition:  
A bomb threat/suspicious package is one that involves the threat of an explosive 
device that has been placed in, around, or near a facility, or the detection of a 
suspicious package that could contain an explosive device.   
 
Alert Signal:  Code BLUE  
Administrator or administrator in charge will alert the campus to evacuate to the 
predetermined evacuation routes before reconvening in the parking lot behind the 
campus.  If predetermined routes are determined unsafe, a new route will be 
provided by administrator or administrator in charge.  
 
Lead Administrator Response 

 
1. Upon learning of a potential threat, local law enforcement agencies will be 

called immediately to report the threat.  
2. Put into place all evacuation protocols to quickly exit the building.  
3. Contact all families using the All Call/Remind system.  

 
Staff Response 

 
1. Quickly scan your area to check for any additional devices and report them 

to administrator immediately.  
2. Follow all evacuation procedures to escort students from the building in a 

fast and efficient manner.  
3. Ensure any student with special needs is given adequate assistance.  
4. Take attendance once evacuation has been completed to ensure all students 

are accounted for.  
5. Take “Emergency Response Box.”  
6. Assess all students present and determine medical attention as necessary.   
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D. Suspicious/Violent Intruder 
 
Definition:  
Any member of the community that has not been cleared by the Raptor System to 
access Excelsior Phelan’s site and may pose an immediate threat to the safety of all 
staff, students, and families.  
 
Alert Signal: Code YELLOW  
Administrator will audibly alert the staff as needed and may instruct the 
administrative assistant to activate the silent alarm and/or magnetic door locks as 
needed.  
 
Lead Administrator Response 
 

1. If the intruder has not entered the campus yet, instruct the administrative 
assistant to lock the entrance using the magnetic lock controls.  

2. Call law enforcement and request immediate assistance.  
3. Move the students to a safe location on campus until law enforcement 

arrives.  
4. Provide Central Office with a written summary of the events that occurred.  
5. Contact Excelsior’s Phelan Campus as needed using the All Call and/or 

Remind systems.  
 
Staff Response  

 
1. Listen and take direction from administrator in charge.   
2. Ensure the students are safe at all times by reassessing their current location 

as it relates to the threat.  Call law enforcement to request immediate 
assistance if administrator has not done so.  

3. Contact Excelsior Phelan Campus families as needed.  
4. Take “Emergency Response Box.”  
5. Assess all students that are present and determine medical attention as 

necessary.  
  

Michelia McDonald
Needs to be more consistent in checking all parents when they enter the building 

Michelia McDonald
Multiple staff members, if not all staff members, should have access to a silent panic button in the event that I am out of the office and/or away from my desk.  
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E.  Active Shooter  
 

Definition:  
Anyone that poses an immediate risk to our students/staff/families by brandishing 
or using a firearm on or in the direct vicinity of our campus.  
 
Alert Signal: Code BLACK  
Administrator or administrator in charge will immediately alert the staff off the 
active shooter incident.   
 
Lead Administrator Response 
 

1. If the intruder has not entered the campus yet, instruct the administrative 
assistant to lock the entrance using the magnetic lock controls.  

2. Call law enforcement and request immediate assistance.  
3. If law enforcement cannot be called, press the panic button.  
4. Employ the Run/Hide/Fight protocol if the threat has entered the building.  
5. If hiding is the best option, turn off the lights and secure as  

 
Staff Response  
 

1. Listen and take direction from administrator in charge.  
2. Ensure the students are safe at all times by reassessing their current location 

as it relates to the threat.  Call law enforcement to request immediate 
assistance if administrator has not done so.   

3. Contact families of students as needed.  
4. Remain in lockdown until law enforcement agencies have cleared the area.  
5. Assess students that are present and determine medical attention as 

necessary.  
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F. Parent Information  
 
Telephone/Communications  
In the event of an earthquake, flood, or other natural disaster, keep your radio 
tuned to your local radio station for advisory information.  Please do not call the 
school as we must have lines open for emergency calls.   
 
Dismissal 
Should there be a major earthquake, children will remain under the supervision of 
Excelsior personnel until parents/guardians, or authorized persons can pick them 
up.  
 
Student Release Procedure 
 
1. Go directly to the entrance of Excelsior or the evacuation area.  
2. Inform Excelsior staff member in charge of check out which student(s) you will 

be picking up.  
3. Proceed with child back to Student Release Tables outside the school entrance, 

or at the designated area of the Reunification Center, to sign a form for each 
student you will be picking up.   

4. Unless you are staying to volunteer, please leave as quickly as possible after 
signing out your student(s).  

5. Adults will be needed to help with first aid, dismissing students, monitoring 
traffic, ect. If you are able to volunteer to help, go directly to the Command 
Center where the Volunteer Coordinator will give you an assignment.  
Volunteers should leave children with their facilitator or other designated 
Excelsior personnel and not sign the student release form until they are ready to 
leave.  

 
If You Can’t Get to the School  
 
Should a major disaster occur, it is likely that many parents will not be able to 
reach the school right away.  If conditions make it necessary, we will release your 
child to the adult indicated on your child’s Emergency Release Form.  We will keep a 
written record of the child and the adult to whom the child has been released.  
 
Excelsior’s Phelan site administrator or administrator in charge will determine the 
need to leave the building.  In the even the building cannot be reoccupied or if a fire 
requires evacuation of the school, the students will be transferred to the nearest 
available Reunification Site or next available safe shelter.   
 
If the children are caught in a disaster between home and school, it is 
recommended that they go to the school immediately.   

  

Michelia McDonald
It was suggested that we have a safety meeting with all the families to let them know what our plans are in the event there is a disaster, and they also need to be posted on the website, and sent out at enrollment with a signature page. 

Michelia McDonald
We need to check and ensure our emergency kit has a radio that we can also use in the event cell/phone service is out.  
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Food and Water 
 
In the event that children would need to remain on campus for several hours after 
any disaster or emergency, there will be a supply of fresh water and limited food in 
the school earthquake kit.  
 
Fire Drills and Evacuation 
 
In the case of fire at the school, the school will be immediately evacuated according 
to the floor plan set forth at the beginning of each school year.  Excelsior site 
personnel are required to keep a student roster with them at all times, checking 
attendance immediately after evacuation.  Fire drills will be conducted at least once 
per year with the assistance of the local fire department.   
 
Bomb Threats  
 
In the case of a bomb threat at the school, the school will be immediately evacuated 
according to the fire evacuation plan, and appropriate emergency personnel will be 
summoned.  Students and teachers will not re-enter the building until it has been 
deemed safe by emergency personnel.  
 
Disaster Relief (taken from BP 6114) 
 
The Board of Directors shall grant the use of Excelsior’s building, grounds, and 
equipment to public agencies, including the American Red Cross, for mass care and 
welfare shelters during disasters or other emergencies affecting the public health 
and welfare.  The Board shall cooperate with such agencies in furnishing and 
maintaining whatever services the Board deems necessary to meet the community’s 
needs.  
 
Excelsior staff, except for legal aliens, are considered disaster service workers and 
subject to disaster service activities, which may be assigned to them.  If a disaster 
occurs during school hours, they may be required to remain at the school. 
(Government Code 3100)  
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G. Reunification Plan 
 

Reunification Plan- Excelsior Charter School  
Phelan Campus  

 
In the event of a natural disaster/school evacuation, where Excelsior Charter School 
Phelan Campus is deemed unsafe by school officials, the following location will be 
used as the primary reunification site: 
 

PHELAN COMMUNITY CENTER 
9463 Sheep Creek Rd.  

Phelan, CA 92371 
760-868-1212  

 
In the event that the Phelan Community Center is unable to serve as the 
reunification site, the secondary site will be:  
 

PHELAN MEMORIAL LIBRARY  
9800 Clovis Rd.  

Phelan, CA 92371  
760-868-3053 


